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$25M Place-Based 
Opportunity Zone 

Initiative

 Impact through the creation and retention of thousands 
of U.S. jobs

 Revitalization and development of disinvested 
communities

 Embraces the true spirit of the Opportunity Zone 
legislation

 80/20 match of private, public and philanthropy funds

 Investment projects include public works buildings, 
broadband internet access, renewable energy upgrades, 
affordable housing, transportation infrastructure, and 
many others. 

 Intention to invest at the program level to create 
partnerships 



Competitive RFP 
Process & Timeline

 Initiative Announced on EIG call – May 22nd 

 Survey Distributed to OZ Mayors – June 2nd

 Pre-RFP Webinar Conducted – June 25th

 RFP Guidance Document Distributed – June 
30th

 40+ Proposals Received  – September 1st 

 Conducting Due Diligence calls – Ongoing

 All commitments to be announced by June 2021



PARTICIPATING 
STATES, CITIES & 

TERRITORIES
Alabama
Little Rock, Arkansas
Coachella, California
Desert Hot Springs, California
Riverside County, California
San Bernadino, California
Grand Junction, Colorado
Colorado Springs, Springs
Pueblo, Colorado
South Sioux City, Nebraska
Hartford, Connecticut
Tallahassee, Florida
Hawaii

New Orleans, Louisiana
Shreveport, Louisiana
Baltimore, Maryland
Brockton, Massachusetts
Pontiac, Michigan
Sunrise Banks, Minnesota
Kansas City, Missouri
Las Vegas, Nevada
Trenton, New Jersey
Albuquerque, New Mexico
High Five Construction, New Mexico
Las Cruces, New Mexico
Broome County, New York

Charleston, North Carolina 
Dayton, Ohio
Lima, Ohio
Warrensville Heights, Ohio
Philadelphia, Pennsylvania
Pittsburgh, Pennsylvania
TEC-CDC, Pennsylvania
York, Pennsylvania
Puerto Rico
Memphis, Tennessee
Houston, Texas
Bellingham, Washington



PROGRAM
PARTNERSHIPS

ARCTARIS BALTIMORE

A partnership with the Abell Foundation and the Neighborhood Impact 

Investment Fund to create a $25M program focused on revitalizing 

communities. 

ARCTARIS ERIE

A partnership with Erie Insurance and the Erie Community Foundation to 

create a $40M program focused on revitalizing Erie’s downtown corridor. 

ARCTARIS CUYAHOGA 

A partnership with Cuyahoga County Council to build a fund up to $50M to 

bolster manufacturing efforts in the Northeast Ohio.

ARCTARIS MAINE 

A partnership with the Finance Authority of Maine to create a $50M program 

focused on economic and community development projects.
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Consultant





Julie Rigrish
Regional Director and Engagement 
Specialist

Purdue Center for Regional Development 
and Purdue Engagement



Rural Opportunity Zones Initiative  (ROZI)
Goal:  Provide technical assistance to rural communities with designated OZ’s through
• Leadership Team Development
• Community Support Guidance
• Recognizing Local Assets
• Identifying Opportunities for Investment
• Originate an Investment Prospectus

Partnership: The program is a collaboration of Higher Education & State:
• The Purdue Center for Regional Development (PCRD) 
• The Office of Community & Rural Affairs (OCRA)
• Funded by USDA-Rural Development 
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Program Director
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KANSAS CITY, MO •  INVESTMENTPROSPECTUS

KANSAS CITY  OPPORTUNITY
ZONE

INVESTMENT PROSPECTUS

Prepared by New Localism Advisors & Blueprint
Local

in collaboration with Kansas City community leaders,
Spherical Analytics and mySidewalk



Vision
Stimulate economic activity and 
jobs in areas of disinvestment in 
Kansas City in ways that:
1. Build wealth
2. Increase economic mobility...
3. ...for residents currently living 

in the zones

Mission
We work to connect economic 
development resources with 
each other to help build a  
trusting and diverse ecosystem.

We help enable Kansas City East 
Side neighborhoods by involving 
them in the process of  economic 
development



Local Goal

Use the Opportunity Zone potential to improve:
1. The system of community development: new and innovative 

financial  tools for affordable housing and neighborhood 
economy, capital pools,  and structures

2. Local business growth: an entrepreneur-centered approach to 
economic  development

3. Workforce development: Building wealth for residents through 
quality  jobs and equity ownership

4. The alignment of public, private and civic capital: provide one 
stop shop  process for inclusive projects



Our Process
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Our Process

• The world of finance is highly  
inaccessible to most people.

• Community leaders and capital  
allocators rarely are on the  
same page.

• Our process translates  
common themes between very  
different languages that  
community organizers,  
investors, and data analysts  
speak.



Our Process



Our Zones
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Transactions with synergistic effect, versus one-off deals

Core real estate deals clustered  
between 18th & 25th street.

To be combined with 
investments in  high growth 
commercial tenants & main  
street tenants.



System Change

49



System Change for Communities
Initial lessons learned from Kansas City’s efforts:

1. One-stop shop: Cities can provide a portal for entrepreneurs to gain technical 
support and  investors to source deals

2. Demystifying finance. Creating shared definitions of“investor ready and “community  
enhancing” projects

3. Capital stack: alignment of public and philanthropic incentives with community 
processed  deals

4. Land ownership. Government-owned property is an asset that can drive equity

5. New institutions. Communities need new financial mechanisms and structures - for  
example, creating a new CDFI with capacity to manage equity vs debt



Takeaway concept: One Stop Shop





We Grow KC OZ Coalition
• We Grow KC recognized and named as one of Forbes Top OZ Catalyst" for 

leading  community-focused OZ work and for its creation of a positive model 
for other  communities

• The Affordable Living KC Opportunity Fund allows investors to invest in the  
volume production of net zero ready new construcrtion for-sale housing for 
buyers  earning between 30 - 120% AMI in urban neighborhoods thats been 
designated oz.

• Alt Cap created Equity 2 as a qualified opportunity fund to provide patient 
capital for  new and growing businesses and community-enhancing projects.

• Neighborhood Equity a for-profit entity with community engagement at its 
core.

For more information visit wegrowkc.org
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How do we do this?
Disruptor of traditional capital flows to small markets
• We take a systems approach to investing in order to create scale for small, often 

overlooked but high-value markets

Uniquely qualified to execute our strategy
• Through exposure and close relationships throughout Colorado's small markets

Leader in real estate investing across Western Colorado
• Invested over $50M in housing since 2013

Partner in each community at the private and public levels
• Take a place-based approach (versus pure asset class) in order to ensure our 

investments exist within a broader vision for the community

Supporter of the rural business ecosystem through our angel syndicate, West Slope 
Angels



Why is reporting important?
Habits exist with traditional capital flows
• Capital seeks efficiency/evidence of prior performance. These areas need new 

habits to be formed in order to attract capital

New Norms can scale if shared
• Through illuminating examples of profit through positive impact, momentum 

can build

Data can provide meaningful iteration to continue to improve policy
• No policy is perfect and iteration is key in continuing to drive the support and 

positive momentum of public/private collaboration.

True Collaboration between private investor and public stakeholders is required
• Reporting can help public officials support investment that provide strong 

public benefit





Ben Seigel
Baltimore Opportunity Zones Coordinator

Baltimore Development Corporation



Impact Investment Area



Impact Measurement Framework
Level I: Activity Tracking

• Project pipeline
• Investor pipeline

Level II: Prioritization
• Location

• Project Sponsor
• Community/City Support

• Investment-ready

Level III: Impact
• Community Involvement

• Investment Impact on Project Completion
• Contribution to inclusive economy



Other Considerations

• Individual Investors’ Impact Frameworks

• What Counts as an OZ Project?

• Applying Impact Framework Beyond OZs
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