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Today’s Webinar



Opportunity Zone Action 
Plan and Ecosystem

Strategies for Promoting Local Economic Development Within 
Opportunity Zones
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ST. LOUIS PROGRAM GOALS:

• Encourage local developers to expand their efforts in OZ areas and partner with investors.

• Connect with local CDCs to create synergy and build capacity.

• Build small business operations and entrepreneurship.

• Engage & Educate local elected officials and community on OZ areas.

• Look at whether St. Louis should have its’ own OZ fund.

KEY PARTNERSHIPS

• Opportunity Zone Working Group &  Opportunity Zone Community Engagement Group

• EPA Office of Community Revitalization

• Federal Agencies – HUD, EPA, SBA,HHS

• City Agencies – SLDC, Mayor’s Office, Planning & Urban Design, Community Development Administration

• North Star Community Partners - Better Family Life, Greater Ville CDC, Friendly Temple Holdings, 
Tabernacle Community Development Corporation (TCDC), Center for the Acceleration of African 
American Businesses (CAAAB)

• Heartland St. Louis Black Chamber of Commerce

• St. Louis Small Business Empowerment Center



NEEDS ADDRESSED:

Stakeholder information and maps:

Created a document organizing 700+ stakeholders, including apartment buildings, banks, businesses, daycares, elected official s, faith-based 

organizations, neighborhood organizations, salon, and schools, across 30 neighborhoods in and around Opportunity Zones.

St. Louis Opportunity Zone Website:

• Marketplace for investors and developers to connect over St. Louis projects.

• An outlet for resources available to businesses and residents.

• Website at WWW.STLOPPORTUNITYZONES.ORG created.

• Used as a COVID-19 Resource Page.

Grants for Small Businesses:

Assisted in outreach and promotion of SLDC’s Small Business Grant program, which has led to 800+ grants distributed; the city committed to a 

minimum requirement that 51 percent of awards will focus on businesses within the Opportunity Zones, Promise Zone, and Neighborhood 

Revitalization Strategy Areas.

ST. LOUIS GRANT FUND – THREE INITIATIVES 

• Personal Protective Equipment Grant

• Neighborhood Beautification Program

• Opportunity Zone Media Outreach 

http://www.stlopportunityzones.org/


ST. LOUIS CURRENT OZ ACTIVITIES

• North Star Community Partners Group – EPA Opportunity Zone Technical 
Assistance 

• New Opportunity Zone Prospectus

• Heartland Black Chamber of Commerce

• Inclusive Growth Series - Washington University and Mastercard

• Opportunity Zone Working Group

• St. Louis Economic Development Framework

• City Foundry St. Louis

• MasterCard – Accelerator for America 

• NewCities - St. Louis: A New Urban Champion

• Greater St. Louis Inc.
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Opportunity Riverside: Riverside County, CA
OUR PROCESS

● Listening tour and data research to 

understand the ecosystem

● Community education and engagement

● Crafting prospectus & resource hub: 

RivcoOZ.com 

● Identifying and layering incentives

● Investor outreach

● Further ecosystem development, 

partnerships and engagement planned

INITIAL OUTCOMES

● Input & partnership with over 60 

organizations

● $50M in QOF investments in due diligence 

● $3.4M in grants in progress with OZ 

priority consideration

● Pilot projects slated with Mastercard City 

Possible & Blended Impact Labs

● Launch of an independent entity, 

Opportunity Riverside

https://www.rivcooz.com/
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EIG Opportunity Zones Activity Map
Your gateway to the most 

innovative local developments

This portal highlights the core 
components of the emerging 

marketplace:

1. Map of Investments into 

Opportunity Zones

2. Map of Funds that have formed 

to steward investment capital in 
Opportunity Zones

3. Map of Initiatives at the state 
and local levels that adapt 
Opportunity Zones to local 

priorities Source: eig.org/oz-activity-map



Opportunity Zones: Early Signs of Impact



Opportunity Zones Leaders as Agents of Recovery

“Over the last two years, Opportunity Zones have allowed us to build a network of 
stakeholders that care deeply about helping distressed places. We hope this site 
will provide a gateway linking our network to those businesses and communities in 
economic distress, no matter where they are in Alabama.” 

- Alex Flachsbart, Founder and CEO, 

Opportunity Alabama

Source: altogetheralabama.org



Delivering Opportunities

Report Components:

• Neighborhood conditions

• OZ typologies

• Local needs and priorities

• Areas of opportunity

• Community engagement and 
investment activity

• Strategies for delivering 
investment and impact 



Delivering Opportunity:
Four Key Issue Areas

Four key issue areas emerged from numerous conversations with local stakeholders as realms in which Opportunity Zones are primely positioned to 

help the state further its goals. 

1) Build a dynamic and resilient economy 

• Small businesses, entrepreneurs, entrepreneurial ecosystems

• Local examples: 10X Engineered Materials; East Chicago Logistics Center; Greenwave QOF

2) Create livable communities 

• Historic preservation, brownfield remediation, Main Street revitalization, vacancies

• Local examples: Brookville Main Street; Ridley Tower (Marion); Michigan City Brewery District

3) Improve resident health 

• Food deserts, health care providers

• Local need: Half of Opportunity Zones in the Northwest region are food deserts.

4) Provide quality, affordable housing

• New starts, rural housing, affordability across the income spectrum

• Local examples: The Westmont (Indy); Forge on Main (Evansville); Bloomington; Jackson



Further strengthen local capacity and drive investment to overlooked opportunities by:

• Addressing knowledge gaps

• Engaging local investors

Strategies that can be employed by public- and private-sector leaders:

1) Establish a statewide Opportunity Zones coordinator.

2) Create a centralized online directory of essential Opportunity Zones information.

3) Enhance and align public resources to strengthen Opportunity Zones communities and shape the market.

4) Activate residents, businesses, and community stakeholders. 

Delivering Opportunity:
Strategies for Delivering Investment & Impact
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