
September 14 & 19, 2017

Housing Trust Fund and eCon Planning 
Suite



• Presenters
– Chris Andrews, The Cloudburst Group

• HUD Staff
– Beth Hendrix, OBGA
– Peter Huber, OAHP
– Vashawn Banks, OAHP

Webinar Instructions
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• Webinar will last approximately 90 
minutes

• Materials will be posted on the HUD 
Exchange
– Slides, transcript, recording

Webinar Instructions
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• Close email and other programs on your 
computer

• If you experience technical difficulty with 
audio or video portions of this webcast, 
please:
– Log off, then log in again
– Request help through the “Questions” pane of the 

“Go To Webinar” toolbar

Webinar Instructions
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• All participants will be muted
• Submit questions at any time during the 

webinar via the “Questions” pane
• Questions will be answered verbally
• May not be able to answer all questions

Webinar Instructions
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Webinar made possible by
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1. Adding HTF to Consolidated Plan (state grantees)
2. Adding HTF to Action Plan (state grantees)
3. HTF for Subgrantees (entitlement grantees)

Agenda
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• Identify the screens required to complete the Consolidated Plan 
and Action Plan to include the HTF

• Review the process for incorporating the HTF into the 
Consolidated Plan and Action Plan

• Identify process for subgrantees to add HTF to 
Consolidated/Action Plan

Objectives
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• HTF eCon Planning Suite elements release scheduled for 10/9
• 2018 Budget – currently under continuing resolution

– Grantees cannot submit Consolidated or Annual Action Plans until 
HUD releases allocations

– Reference CPD Notice 16-18 for guidance until subsequent notice is 
published

Con Plan Updates
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Current
• PY 2016 – current Consolidated Plans amended to include HTF in priority 

needs, resources and goals
• PY 2016 & PY 2017 Action Plans included HTF elements based on 

Consolidated Plan amendment and HTF Allocation Plan

Future
• Beginning with PY 2018, eCon Planning Suite includes HTF screens for Con 

Plan and Action Plan
• HTF automatically added for all states to eCon Planning Suite

HTF and the eCon Planning Suite
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Using HTF Screens in the eCon Planning Suite

HTF and the eCon Planning Suite

11

PY 2018 = new Con Plan

• Create Consolidated Plan
• HTF Program automatically selected 

on AD-25 Screen
• Complete HTF elements in Con Plan

PY 2018 is AAP Year 2-5

PY 2018 is AAP Year 2-5 
with Con Plan 
amendment

• No edits required to HTF elements 
in eCon Planning Suite

• No edits required to Consolidated 
Plan in eCon Planning Suite to add 
HTF screens*

• Complete HTF elements in Year 1 
Action Plan 

• Select HTF Program on AD-26 Screen
• Complete HTF elements in Year 2-5 

Action Plan

• Select HTF Program on AD-26 screen
• Complete HTF elements in Year 2-5 

Action Plan

Scenario Consolidated Plan Action Plan

* Unless amending Consolidated Plan



ADDING HTF TO CONSOLIDATED PLAN 
(STATE GRANTEES)



Adding HTF to Consolidated Plan
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HTF is now included 
as a “Programs 
Included”



Adding HTF to Consolidated Plan
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• Complete PR-05 documentation

Adding HTF Administrator
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• HTF is included in all relevant elements of the Strategic Plan
– Geographic Target Areas (SP-10)
– Priority Needs (SP-25)
– Anticipated Resources (SP-35)
– Institutional Delivery Structure (SP-40)
– Goals (SP-45)

Strategic Plan
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Anticipated Resources (SP-35)
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• HTF included in relevant Action Plan elements
– Expected Resources (AP-15)
– Goals (AP-20)
– Allocation Priorities (AP-25)
– Method of Distribution (AP-30)
– Projects* (AP-35)
– Program Specific Requirements (AP-90)

Annual Action Plan
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• HTF Allocation Plan elements included on AP-90 Screen 
(Program Specific Requirements)

Program Specific Requirements (AP-90)
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• Upload additional/supporting documentation using “Browse to 
Attach” links

Program Specific Requirements (AP-90)
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State Agency Subgrantee (AP-91)
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• If HTF includes state agencies as a subgrantee, must complete 
AP-91. 

AP-91 State Agency Subgrantee
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ADDING HTF TO ACTION PLAN



• If copying or creating blank AAP, HTF automatically included as 
program

Creating Action Plan
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• HTF included in relevant Action Plan elements
– Resources
– Method of Distribution
– Goals
– Projects

Annual Action Plan
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• HTF Allocation Plan elements included on AP-90 Screen 
(Program Specific Requirements)

Program Specific Requirements
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HTF & SUBGRANTEES



• Entitlement subgrantees indicate they receive 
HTF when creating AAP/CP

• Must complete Program Specific 
Requirements for HTF in AP-90

• Must include HTF in relevant Action Plan 
screens (Resources, Goals, Projects)

• HTF included in subsequent AAPs regardless if 
subgrantee that year –leave fields blank if not 
receiving HTF for PY

HTF & Subgrantees
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Subgrantee (Resources)
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Subgrantee (Resources)
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• Ensure Consolidated Plans beginning in 2018 include HTF
• Ensure Action Plans beginning in 2018 include HTF
• Include HTF in Strategic Plan and Action Plan
• Complete Program Specific Requirements (AP-90 and AP-91) for 

HTF

Must Do Activities – State Grantees
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• If receiving HTF, mark “HTF Subgrantee” when creating 
Consolidated Plan or Action Plan

• Complete HTF relevant sections in Strategic Plan/Action Plan 
(Resources, Priority Needs, Goals, Projects)

• Complete AP-90 Program Specific Requirements
• IF NOT RECEIVING HTF IN SUBSEQUENT YEARS, LEAVE HTF 

ELEMENTS BLANK OR ENTER N/A

Must Do Activities – Entitlement Subgrantees
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• For HTF related questions, contact your local CPD representative 
or email HTF@hud.gov.

• For HTF/eCon Planning Suite questions, submit an AAQ to the 
eCon Planning Suite Help Desk on the HUDExchange. 

• For general HTF/IDIS questions, submit an AAQ to the IDIS Help 
Desk on the HUDExchange. 

https://www.hudexchange.info/program-support/my-question/

Questions
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https://www.hudexchange.info/program-support/my-question/


• Please submit any questions you have via the Questions pane. 

• If you submit questions that are not answered, please submit 
them to the HUD Exchange Ask-a-Question

Question and Answer
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