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Panelists and Host 
•• PanelistsPanelists 

– Moderator: Phillip Bush - Enterprise Community Partners 

– J A G ill El P C ll bJoAnna Guillen - El Paso Collaborati tive 

– Claire Mannato - Adams County, Colorado 

– Lois Colson – New Orleans Redevelopment Authority
 

– Kim Stands – Columbus, Ohio 

• Host 
– Kent Buhl - KB Consulting, kentbuhl@gmail.com 
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Getting Across the Finish LineGetting Across the Finish Line 

4 NSP grantees that have been there and done it:4 NSP grantees that have been there and done it:
 

• E tExtra stteps they ttookk  t  to meet  th  t the deadli  dlineth  d 
  

• ObObstaclles thhey overcame 

• What you can do to meet your deadline 

U.S. Department of Housing and Urban Development • Community Planning and Development 3 



     

 
    

 

El Paso Collaborative for CommunityEl Paso Collaborative for Community 
and Economic Development 

JoAnna Guillen 
NSP Administrator - El Paso Collaborative for 
Community & Economic Development (EPC)Community & Economic Development (EPC) 

•	 4 Member Consortium 

•	 $10.1MM in NSP2 Competitive Funding, 
$7.3MM in PI 

•	 Primarily single-family acq-rehab with 
homebuyer assistance 

• Shifting real estate market 
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 R  l  C  ti  &  Cl  Mil  tRegular Conversations & Clear Milestones 


••  Standing   quarterly consortium meetings Standing quarterly consortium  meetings 

• One-on-One meetings with consortium members
 

• Email updates on expenditures, unit status and 
items  items  of of concernconcern 

• Weekly internal meetings                                  
and and  trackingtracking  
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Stepping  in   in to S  pport Partners Stepping to Support  Partners 

• Identifying •  and  communicating  capacity gaps Identifying and communicating capacity  gaps 

•	 TTakkii ng on greatter responsibilitibility iin thth e 
development process 

• Maintaining a positive working relationship 

• Meetings with consortium member boards as 
necessary necessary 
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SimplifSimplif ying  ing the  the DeDe velopment elopment  Process Process 

•• Standardized  Standardized closing  processclosing process  
 

•	  100% 100% dd evellopmentt  fifi nanciing


•	 SiSimplle hhomebb uyer assii stance callcullatiion 

• Property status tracking system 

U.S. Department of Housing and Urban Development • Community Planning and Development 7 



s ccess EPC’ SEPC’s Success 

••	  133  houses acquired 133 houses acquired
 

• Permanent affordable 
housing   housing for for 124124 
 
households
 

• $7,100,000 in progp gram 
income generated 

• A
th t f

 program that stands 
the test to  ti f time 

• Helping City of El Paso 
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Adams County, Colorado 
Claire MannatoClaire Mannato
 

Administrator: Community 

& Neighborhood Resources
& Neighborhood Resources, 
Adams County 

• N  SP 1 & 3 Grantee 
• $7.1MM in NSP1, 2.5MM NSP3 & $3MM in PI 
• Si gnS g e ale-familyy acq e-rehab,ab,
 o homebuyebuye ass s a ceer assistance
 

and small multi-family development 
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Making NSP WorkMaking NSP Work
 

Launching our NSP program required:
Launching our NSP program required: 

Fl ibilit• Flexibility 

• CCommuniicatiion 

• Consistency 
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 Obstacle:  payment process  was  too Obstacle: payment  cumbersome
process was too cumbersome  
to implement timely.  

Solution:
 
•  Online  drop  box  to  coordinate process
 • Online drop box to coordinate process 
• Reduce the layers of internal review 
••  Simplify required  documentation Simplify required documentation 
• Provide checklists for the sub-grantee 
• WWritit e outt  thth e entitire process 

Streamlining the Pa ment Process Streamlining the Payment Process 
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Internal Coordination for ClosingInternal Coordination for Closing 

Obstacle: Actions by multiple departments were
Obstacle: Actions by multiple departments were 
necessary to close on a house 

Solution:
 
•• Create standard closing documents
 Create standard closing documents 
• Notify other departments as early as possible
 

•• Develop relationships with third party vendors
 Develop relationships with third party vendors 

U.S. Department of Housing and Urban Development • Community Planning and Development 12 



o g    

    

   

W rking Thro h Stalled Projects Working Through Stalled Projects 

Obstacle: Single family re development stalled Obstacle: Single-family re-development stalled 
because of change in local zoning requirements 

Solution:
 
•• Pull in additional funding
 Pull in additional funding 
• Work with the sub-grantee to get through the 

 zoning processzoning process 
• Adjust the development plan to a duplex 
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NSP Impact i Adams C tNSP Impact in Adams County
 

•• Program Income
 Program Income 
$3MM 

• Targeted specific 
communities with 
NSP-3 

• Better tracking in 
DRGR 

A
ftee

r 
B

eff
or
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New OrleansNew Orleans 
Redevelopment Authority 

L i  C lLois Colson-CCasey
 

Program Manager, New Orleans 

Redevelopment Authority 


• 14 Member Consortium 
• $29.7MM in NSP2 Competitive Funding,


$4.6MM in PI
 
• All eligible NSP Activities, except Acquisition and 

FiFinanciial Mechhanismsl M i 
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Pre P chasing Materials Pre-Purchasing Materials 

••	 Sub grantee interested in purchasing building Sub-grantee interested in purchasing building 
materials for houses not yet under construction
(SIPS panels, solar panels, lumber) 

• Set policies to minimize cost and risk: 
– Sub-ggrantee respponsible for securityy and 

storage 
– Clear invoice documentation requirement
 
– Additional costs for storage not eligible from 

NSP2 
–	 Only allowed purchases for approved houses 
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Back E pendit Plans Back-up Expenditure Plans 

We had multiple projects that fell behind schedule
We had multiple projects that fell behind schedule. 

To make sure we met the expenditure deadline we:
 

• Increased the NSP funding drawn during 
construction, ggeneratingg  p  proggram income 

• Re-allocated program income to sub-grantees 
who met expenditure deadlines 

• Allowed successful sub-grantees to build more 
units at a time 
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Comm nicating the Deadline Communicating the Deadline 
To helpp everyyone understand the impportance of the 
expenditure deadline: 
• Project managers met with sub-grantees about 

d dli  deadlines regullarlly 
• NORA’s Executive Team met with sub-grantees 

who fell behindwho fell behind 
• Emphasized the consortium was in it together: “If 


one sub-grantee falls short others must pick up
 one sub grantee falls short others must pick up 
the slack or we ALL fail’ 

• Notified Cityy Council of the status of each 
developer publically 
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Billing All Administrati Costs Billing All Administrative Costs 

To make sure all staff time was reported intoTo make sure all staff time was reported into 
DRGR by the deadline: 

• The accounting department pulled all time 
sheets and calculated the exppenditure manuallyy. 

• The cost for the staff time was not drawn down 
until the books for that month were closed and 
th t il d b t th l tthe accounts reconciled, about a month later. 
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NSP Impact i N Orleans NSP Impact in New Orleans
 

460 housing460 housing 
units built, and 
more coming
on line every
day! 
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CitCit y of  f CC oll umbb us, OhiOhi o 
• Kim  Kim StandsStands 

Assistant Housing Administrator 

• NSP 1 $22.8MM 
••  NSP  2 $23MM NSP 2  $23MM 
• NSP3 - $4.8M 
• AA range of  NSP f NSP acti tivitiities 
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W rked ith Established Partners Worked with Established Partners 

••	 Contacted and entered into agreement with two
 Contacted and entered into agreement with two 
nonprofit developers with whom we had worked
in NSP1, 2 and 3. 
– Community Development for All People 
–	 Franklinton Developpment Association 

• Good track records for timeliness, quality work
 

•	 Already owned property, therefore could move
Already owned property, therefore could move 
quickly to construction 
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Replaced Str ggling Partners Replaced Struggling Partners 


• Re-allocated NSP3 funds 

from a non-performing

developer to a proven
developer to a proven 
non-profit developer –
Habitat Mid-Ohio to work 
iin th the same NSP3 eliligibleNSP3 ibl 
area 
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Questions?
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NSP Webinar Resource Links
 
Resources on NSP and OneCPD Resource Exchanges 

Search the NSP FAQs https://onecpd.info/nsp/faqs/ 

View All Training Materials https://onecpd.info/training‐events/coursesg p //  p  /  g  / 

Submit a Policy Question via OneCPD 
Ask A Question 

https://onecpd.info/ask‐a‐question 

Request NSP Technical Assistance https://onecpd.info/technical‐assistanceRequest NSP Technical Assistance https://onecpd.info/technical assistance 

Connect with NSP 

// /Join the OneCPD Mailing List https://onecpd.info/mailinglist 

Visit the NSP Flickr Gallery http://flickr.com/photos/nspresourceexchange 

Visit the OneCPD YouTube Channel http://youtube.com/onecpd 

Search the OneCPD Resource Library https://onecpd.info/resource‐library 
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