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• Why the Disaster Recovery Grant Reporting 
System (DRGR) Is Important

• Where does DRGR get its information?

• How to Use DRGR Reports To Prepare For 
Closeout 

• Questions

Today’s Topics
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Why DRGR Is Important

• DRGR is where data is stored.

• Data is used to assess performance and compliance.

• Action Plans and QPRs are where grantees can tell 

their story.

• Reports are used by HUD, Congress, and Media.

• Information is available to the public through the DRGR 

Public Portal.
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Where does DRGR get its 

information? 

• DRGR is a reporting system; it only knows what the 
grantee tells it.

• Information is collected as the grantee builds out its 
activities in the Action Plan Module and processes 
vouchers and Program Income (PI) receipts in the 
Drawdown module.

• Accomplishment and expenditure data is also 
added each quarter when the grantee completes its 
Quarterly Performance Report (QPR). 
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Action Plan Information

• The Action Plan is the foundation of all information 
in DRGR. 

• The Action Plan contains grant level program 
income estimates, project and activity budgets and 
narratives, activity proposed accomplishments, 
and activity status, among other information.

• Most grantees have adjusted their Action Plans 
along the way and will not need to make 
substantial changes in advance of closeout, but 
some Action Plan modifications will likely be 
necessary.
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Understanding QPRs
• DRGR automatically pulls information into the 

QPR from the Drawdown and Action Plan 
Modules to populate descriptive and financial 
data.

• Other information related to actual 
accomplishments is reported by the grantee at 
the grant and activity levels in the QPR.

• It’s important to understand the source of 
information in the QPR so that you know where 
to go to make corrections.  

• The following chart shows DRGR data sources.
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Understanding QPRs
DRGR Data Sources
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Understanding QPRs
• Three types of information are reported:

– Narratives- Describe progress at the grant and 

activity levels. Narratives should be complete and 

tell the program’s story.  Consult field office (FO) 

representative for guidance.

– Financial- Most information pulled into QPR by 

DRGR from information entered previously in 

Drawdown and Action Plan modules; Grantee enters 

only Expenditure data.

– Accomplishments- Grantee enters after National 

Objective is met.

• Any errors are corrected in the current quarter QPR. 

Old QPRs are NOT reopened.
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How to know what data is in DRGR

Review Draft Final QPR

– Provides cumulative summaries of financial data and 

accomplishments for ALL activities, including 

narratives.

– Accessed through DRGR Reports Module or DRGR 

Public Portal.

– To access through DRGR Reports Module go to the 

following folder trail: 

• DRGR OLAP>Shared Reports>Standard Reports> 

Grantee User Reports>NSP Closeout Reports

• Click on Final Performance Report 
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How to know what data is in DRGR

Pull Microstrategies Reports from the Reports Module 
in DRGR

– Provides most current cumulative information across 

three report categories:  Administrative, Financial, and 

Performance

– Information can be filtered and exported.

– Updates once daily.
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Report Review

• REMINDER! 

– DRGR is a reporting system.  It only knows what you 

have told it! 

• RECONCIATION! 

– Your files will contain more data than DRGR, but your 

files and the information in DRGR should be 

consistent. 

• BE A DETECTIVE!  

– As you review the reports or Draft Final QPR, act as a 

detective looking for places where information is not 

complete or is inaccurate. 
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Report Review

• If grantee needs assistance, then submit questions to 

AAQ or contact field office for assistance.

– On-call TA available for significant DRGR needs.

– DRGR Office Hours- Available soon. . . . By referral 

only; Targeted for grantees who have identified 

trouble areas in their DRGR data but may need 

assistance completing functions. Talk to FO for 

referral.

• If assigned to work on closeout with a TA provider, then 

the TA provider will also help with reviewing reports but 

you can get started now

• Clean up can sometimes be time consuming!

13U.S. Department of Housing and Urban Development  •  Community Planning and Development



Report Review
• Access your reports through the Reports Module in 

DRGR (Microstrategies) 

– Preferred Method for Grantees!

• Reports also available on the DRGR Public Site 

(Data will need to be filtered for your grant)

– Access Draft Final QPR on DRGR Public under “Reports” here:

https://drgr.hud.gov/public/downloads/reports/Final%20Perform

ance%20Report%20-%20NSP1.pdf

– Access All Other DRGR Reports at DRGR Public under “Data 

Downloads” here:   

https://drgr.hud.gov/public/data_downloads.html

– Draft Final QPR updates weekly; Data Downloads update daily
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Report Review

• Draft Final QPR

• Admin Report 2b – Activities Summary

• Fin Rpt 7a – Financial Summary

• NSP Closeout - LH25 Report

• Perf Rpt 01 – Performance Measures (Income, Units, Green 

Measures)

• Perf Rpt 03 – Addresses

• Perf Rpt 06 – Beneficiary Statistics (Race, Ethnicity, Female 

Headed Households

• Support Data for Addresses – Affordability information for 

Management Plan for Continued Affordability
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Draft Final QPR

– Review for a cumulative summary of grantee QPRs.

– Use to review narratives closely.

– To access reports follow the following folder chain: 

• DRGR OLAP>Shared Reports>Standard 

Reports> Grantee User Reports>NSP Closeout 

Reports

• Click on Final Performance Report

– May want to rely on Microstrategies Reports for 

reviewing financial and performance data rather than 

summaries in the Draft Final QPR because they 

provide the most comprehensive information.
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Report Review
Admin Rpt 2b- Use this report to review Activity Types and 

Activity Status with Start and End Dates. This information 

is pulled from the Action Plan module.  

• Activity Types: 
Activities with the “Acquisition General” activity type should 

be changed to a type that reflects the activity’s end use, 

where applicable (ex.  Rehab/Reconstruction of Residential 

Structures).

o Activity Types are changed in the Action Plan using 

dropdown menu; Changes to Action Plan require HUD 

approval.

o May result in a need to update DRGR accomplishments 

in the QPR depending on the activity type that is 

chosen.
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Report Review
Admin Rpt 2b- Use this report to review Activity Types and 

Activity Status with Start and End Dates.

• Activity Status: 
Activity Status must be changed to Completed at time of 

Submission of Closeout Package unless field office is 

consulted.

o Do not change prior to submission unless Activity is 

truly complete or Grantee will not be able to receipt PI, 

report accomplishments, etc.

o Activity Status is changed in Action Plan using drop 

down menu; Changes to Action Plan require HUD 

approval.
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Report Review
Admin Rpt 2b- Use this report to review Activity Types and 

Activity Status with Start and End Dates.
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Report Review
Admin Rpt 2b- Use this report to review Activity Types and 

Activity Status with Start and End Dates.

– For assistance with editing activities, see DRGR User 

Manual at Section 4.2.3.1. 

https://www.hudexchange.info/onecpd/assets/File/D

RGR-User-Manual-Section-4-Action-Plan.pdf
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Fin Rpt 7a – Use to review financial summary by project 

and activity

– Information is listed by activity for budgets, 

obligations, program fund draws, PI receipts, PI 

draws, and expenditures.

– With the exception of expenditures, all information is 

pulled from the Action Plan and Drawdown modules.  

– Expenditures data represents what grantee has 

entered into QPR over time.  

– Download from Microstrategies in Excel to work with 

data, add your own, etc. 
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Fin Rpt 7a - Use to review financial summary by project 

and activity

– This information is used to determine:

• Whether all Line of Credit (i.e. Program Funds) 

have been disbursed. 

• To ensure grantee spent no more than 10% on 

admin costs. 

• How much PI has been receipted, drawn, and 

remains on hand. 

• Whether all funds disbursed have been reported 

as Expenditures. 

– If not, then QPR reconciliation is needed. 
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Fin Rpt 7a - Use to review financial summary by project 

and activity

If corrections are needed to the expenditure amounts, then 

QPR reconciliation is needed. 

– Remember to make all positive and negative 

adjustments in current quarter’s QPR! 

– See DRGR Manual at Section 6.2.2.2.
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Report Review
NSP Closeout LH-25 Report

• This report provides a summary of expenditures on LH25 

activities at the grant level to help you assess whether 

you have met the LH25 requirement.

• To access reports follow the following folder chain: 

– DRGR OLAP>Shared Reports>Standard Reports> 

Grantee User Reports>NSP Closeout Reports

– Click on NSP Closeout LH-25

• Note that this report is based on EXPENDITURES.  

Therefore, if expenditures have been inaccurately 

reported, then this report will not be accurate.  
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Report Review
NSP Closeout LH-25 Report

• Grantees can also use the draw data for LH25 activities 

in Financial Report 7a with some additional calculations.  

– Create a column that calculates total funds disbursed 

(PF+PI).

– Sum all total disbursements for LH 25 Activities.

– Compare to amount needed to meet 25% Set-Aside 

Requirements.
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Report Review
NSP Closeout LH-25 Report

If grantee has not met the 25% Set-Aside Requirement, then 

review LMMI activities to see if there are beneficiaries that were 

miscategorized.

– Moving units from LMMI to LH25 activities may require a 

number of steps including setting up new activities in the 

Action Plan; adjusting budgets in the Action Plan; adjusting 

obligations and revising vouchers in the Drawdown 

Module; and adjusting beneficiary data in QPR.

– See the Action Plan, Drawdown, and QPR sections of the 

DRGR Manual.

– Remember- TA is available for complicated reconciliation!  

Consult HUD representative.
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Perf Rpt 01– Performance Measures (Income, Units, 

Green Measures) 

• Information on this report is pulled from the QPR data 

that the grantee has entered over time. 

• Purpose of review is to confirm performance measures 

are being reported completely and accurately.

• Grantee should review this report against its own records 

to be sure information matches.  

• Check to see if there are any activities with no 

information reported or where the number of 

accomplishments reported is inconsistent with grantee 

records. 
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Perf Rpt 01– Performance Measures (Income, Units, Green 

Measures) 
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Perf Rpt 01– Performance Measures (Income, Units, 

Green Measures) 

• Helpful reconciliation resources: 

– DRGR Manual at section 6.2.2.4

https://www.hudexchange.info/onecpd/assets/File/DR

GR-User-Manual-Section-6-Quarterly-Performance-

Report.pdf

– Prior Period Corrections Fact Sheet and Tool

https://www.hudexchange.info/resource/127/drgr-

direct-benefit-data-entering-prior-period-corrections-

for-breakout/
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https://www.hudexchange.info/onecpd/assets/File/DRGR-User-Manual-Section-6-Quarterly-Performance-Report.pdf
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Prior Period Adjustments Tool
Step A. Identify and enter totals from grantee’s 

own data tracking
Step B. Identify data already in DRGR 

(Use last approved QPR for cumulative totals)

HOUSEHOLDS Rent Own Total

Low Income 29 29 SF 146

Moderate Income 117 117 MF

TOTAL 146 146 TOTAL 146

Total Hisp Total Hisp Total Hisp

White 119 40 119 40

Black/ African American 12 1 12 1

Asian 4 4

American Indian / Alaska Native

Native Hawaiian/ Other Pacific 

Islander
1 1

Asian & White 8 1 8 1

American Indian / Alaska Native & 

White
Native Hawaiian/ Other Pacific 

Islander & White

Black/ African American & White 2 2

American Indian / Alaska Native & 

Black/African American

TOTAL 0 0 146 42 146 42

Female Headed Households 27 27 1

HOUSEHOLDS

HOUSING UNITS

TotalOwnRent

Rent Own Total

29 29 SF 0

106 106 MF

135 135 TOTAL 135

Total Hisp Total Hisp Total Hisp

29 29 0

HOUSING UNITS

Rent Own Total

3

0



Prior Period Adjustments Tool

3

1

Step C. Automatically sums totals for grantee to enter into current APR
(combines in-quarter data and prior period corrections)

Rent Own Total

0 0 0 SF 146

0 11 11 MF 0

0 11 11 TOTAL 11

Total Hisp Total Hisp Total Hisp

0 0 119 40 119 40

0 0 12 1 12 1

0 0 4 0 4 0

0 0 0 0 0 0

0 0 1 0 1 0

0 0 8 1 8 1

0 0 0 0 0 0

0 0 0 0 0 0

0 0 2 0 2 0

0 0 0 0 0 0

0 0 146 42 146 42

0 -2 -2 1

HOUSING UNITS

Rent Own Total



Perf Rpt 01– Performance Measures (Income, Units, 

Green Measures) 

• Green measures are required for NSP2 and NSP3.

– Reconciliation is needed if they have not been 

reported or were reported incorrectly.  

– Except for some standards on multi-family buildings 

under NSP2, there are no requirements as to the 

specific kinds of green features that must have been 

used, but grantees must report on the green 

measures that were incorporated into the grantee’s 

program. 

32
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Perf Rpt 01– Performance Measures (Income, Units, Green 

Measures) 

• Green measures reconciliation for NSP2 and NSP3 grantees: 

– If data fields for green measures are listed on the edit QPR 

screens but no accomplishments appear on the report, 

then report all accomplishments in the current quarter 

QPR. 

– If NO data fields for green measures are listed on the edit 

QPR screens, then grantee will need to edit its Action Plan 

to add the proposed measures so that the fields appear in 

the QPR. All accomplishments can then be reported in the 

current quarter QPR.

• See DRGR Manual on Action Plan activity edits at 

Section 4.2.3.1 and QPR corrections at Section 6.2.2.4.

33
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Perf Rpt 01– Performance Measures (Income, Units, Green 

Measures) 

• Double check income reporting.

– Have you served households between 80-120% AMI 

(Middle Income)?

– If yes, make sure those households are included in the 

TOTAL rather than in another category like Moderate. 

Middle Income is not reported separately; it is ONLY 

reflected in the Total.  

Example: Report shows 5 low income and 5 moderate 

income households for a total of 10.  You know that 2 of 

the 10 are actually middle income, 5 are low, and 3 are 

moderate.  Reconciliation is needed.  Insert -2 for 

moderate income in this quarter’s QPR. 
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Report Review
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Report Review
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Perf Rpt 06 – Beneficiary Statistics-

• Summary of Race, Ethnicity, and Female Headed Household 

Information

• Information on this report is pulled from the QPR data that the 

grantee has entered over time. 

• Purpose of review is to confirm performance measures are 

being reported completely and accurately.

• Grantee should review this report against its own records to 

be sure information matches.  

• Check to see if there are any activities with no information 

reported or where the number of accomplishments reported is 

inconsistent with grantee records. 

• All beneficiaries should be reported with proper race data, not 

as “unknown.” 



Perf Rpt 06– Beneficiary Statistics

• Helpful reconciliation resources: 

– DRGR Manual at section 6.2.2.4

https://www.hudexchange.info/onecpd/assets/File/DR

GR-User-Manual-Section-6-Quarterly-Performance-

Report.pdf

– Prior Period Corrections Fact Sheet and Tool

https://www.hudexchange.info/resource/127/drgr-

direct-benefit-data-entering-prior-period-corrections-

for-breakout/

37
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Report Review
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Perf Rpt 03 – Addresses

– All information in this report is pulled from information 

entered into the QPR by the grantee over time.  

– Note that addresses are linked to activities in DRGR 

not to beneficiaries. However, if you have reported 

beneficiary data for a unit then you should have 

reported an address as well.  

– Use this report to check for: 

• Duplications

• Addresses that appear under multiple activities or 

the wrong activity

• Missing addresses



Report Review
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Perf Rpt 03 – Addresses

– For addresses that appear under multiple activities:

• If this is an error, then the address can be deleted 

from the incorrect activity using the Maintain 

Address Function in DRGR.

• If this is the case because work on the unit at the 

address was completed under multiple DRGR 

activities, then it may be necessary to associate 

the activities in DRGR so that the addresses are 

not double counted.  Speak with your HUD 

representative and consult DRGR Manual Section 

4.2.3.2.



Report Review
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Perf Rpt 03 – Addresses

– When making corrections to add, delete, or move 

addresses, grantees can use the Maintain Address 

feature to make corrections to individual addresses.  

See DRGR Manual at Section 6.2.5.  



Report Review
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Perf Rpt 03 – Addresses

Use Maintain Addresses to add, delete, or move 

addresses.



Report Review
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Perf Rpt 03 – Addresses

– If there are significant problems with addresses, then 

the grantee may want to delete all addresses 

previously entered and use a data upload template to 

repopulate the addresses with correct information.

– Fact Sheets on data uploads and all upload templates 

can be found here:

https://www.hudexchange.info/resource/3703/drgr-

data-upload-templates/

– More information on data uploads is available in the 

DRGR Manual at Section 9.

https://www.hudexchange.info/resource/3703/drgr-data-upload-templates/


Report Review
Support Data for Addresses

• Access this report by the following folder thread in 

DRGR Reports module: 

– DRGR OLAP>Shared Reports>Standard Reports> 

Grantee User Reports>NSP Closeout Reports

– Click on Support Data for Addresses

• This report includes information entered by the grantee 

in the QPR module under the Maintain Addresses 

function on the “Additional Supporting Information” 

screen in DRGR.
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Report Review
Support Data for Addresses

To access screen to enter Support Data click on “Enter 

Data” for the applicable address.
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Report Review
Support Data for Addresses
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Report Review
Support Data for Addresses

– Some information corresponds to the Closeout 

Package’s Management Plan for Continued 

Affordability (MPCA).  That information is 

required. Every address with a unit that received 

NSP funds must be reported on the MPCA. Required 

MPCA information is:

• Address

• Affordability Period Start and End Dates

• Method of Affordability (Resale, Recapture, Rental)

– A report can be pulled from DRGR once this 

information is added and used as an attachment for 

the MPCA. 
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Report Review

Support Data for Addresses

– There is a data upload template that can make this 

process easier for grantees that have many 

addresses.

– Note that the template ADDS information to DRGR.  

As a result, if you use the template then all addresses 

will be added, and it may result in duplication of 

information entered previously.

• If grantee chooses to use the data upload template 

to add Supporting Information to any addresses 

that are already in DRGR, then the existing 

addresses in DRGR should be deleted before the 

upload to avoid duplication.  

47U.S. Department of Housing and Urban Development  •  Community Planning and Development



Resources
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NSP 

– NSP on the HUD Resource Exchange: 

https://www.hudexchange.info/programs/nsp/

– NSP Closeout Guidance: 

https://www.hudexchange.info/resource/3811/nsp-

closeout-guide/

– NSP Webinars- Search here. . . 

https://www.hudexchange.info/training-events/

https://www.hudexchange.info/programs/nsp/
https://www.hudexchange.info/resource/3811/nsp-closeout-guide/
https://www.hudexchange.info/training-events/


More Resources
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Ask-A-Question for NSP and DRGR

https://www.hudexchange.info/get-assistance/

NSP Questions Mailbox

nsp-questions@hud.gov

TA Requests
https://www.hudexchange.info/get-assistance/

https://www.hudexchange.info/get-assistance/
mailto:nsp-questions@hud.gov
https://www.hudexchange.info/get-assistance/


Where can I find help?

50U.S. Department of Housing and Urban Development  •  Community Planning and Development

– HUD Exchange 2016 DRGR User Manual: 

https://www.hudexchange.info/programs/drgr/guides/

– DRGR Ask-A-Question at: 

https://www.hudexchange.info/get-assistance/my-

question/

• TIP:  Include screenshots and a description of actions you 

are trying to complete in DRGR along with specifics such 

as grant and activity numbers

– DRGR Office Hours- Coming!

https://www.hudexchange.info/programs/drgr/guides/
https://www.hudexchange.info/get-assistance/my-question/


More Resources

51

DRGR Frequently Asked Questions (FAQ): 

https://www.hudexchange.info/resource/134/drgr-

knowledgebase-faqs/

Or from within DRGR. . . 

https://www.hudexchange.info/resource/134/drgr-knowledgebase-faqs/


Who do I talk to if . . . 
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• …I need a password reset or the DRGR system is 

down?

– HITS Help Desk @ 1-888-297-8689 option 9.  

TIP:  Be ready to provide your user ID and PIN to the Help Desk 

staff.  Please keep track of the service desk ticket # they 

provide you.

• …I need a session reset from error message MULTIPLE 

SESSIONS and/or other user account access issues?

– E-mail: DRGR_Help@hud.gov

– Include “Session Reset” I subject line and User ID in body of 

email.

mailto:DRGR_Help@hud.gov


QUESTIONS?
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