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Moderators and Host 

• M dModerattor 
– Jennifer Hylton, Dept. of Housing and Urban Development 

– David Noguera, Dept. of Housing and Urban Development 

– Hunter Kurtz, Dept. of Housing and Urban Development
 

• Host 
– Kent Buhl KB Consulting kentbuhl@gmail com Kent Buhl, KB Consulting, kentbuhl@gmail.com 
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C NSP3 E dit Current NSP3 Expenditures
 

• As of March 5 As of March 5, 2014• 2014 
– $970 Million Awarded 
– 90 07% E 90.07% Expenddedd 
– $96,350,694.99 left to spend 
– 14 Grantees under 50% 


Expended
 

– 57 Grantees under 75%57 Grantees under 75%
 
Expended
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WE WILL RECAPTURE NSP3
WE WILL RECAPTURE NSP3
 
FUNDS FROM GRANTEES WHO 


MISS THE DEADLINE
MISS THE DEADLINE
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BBeffore recapturiing ffundds, HUD will t ill takke
t HUD 
into consideration: 

• CCommitments madeommitments made 

• SSigned contractsigned contracts 
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R l abo t E penditRules about Expenditures
 
• What does “expend” mean? 

“Expend” = not the same as “drawn down” in  

DRGR 

““DDrawn”” usedd as a proxy iin HUD DRGR HUD DRGR reportts


If on accrual method of accounting, accrued costs 
countcount 
Report expenditures in QPR 

•• Expenditures incurred by grantees and Expenditures incurred by grantees and
 
subrecipients
 

Ensure expenditure reports from subrecipients
Ensure expenditure reports from subrecipients 
are up-to-date 
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R l abo t E pendit (cont ) Rules about Expenditures (cont.) 

Examples:Examples: 
Payments (i.e., cash disbursements) to

contractorscontractors, employees, homeowners,, employees, homeowners,
and other payees 
Invoiced amounts owed to contractors 

for goods or other property received or
services performed 
Amo ts paid to third part ellers f
Amounts paid to third party sellers of 

foreclosed upon real properties 
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R l abo t E pendit (cont ) Rules about Expenditures (cont.) 

Examples (cont ): Examples (cont.): 

 Accrued salaries (including fringe Accrued salaries (including fringe
benefits) of employees 
Indirect expense incurred (requires indirect
 Indirect expense incurred (requires indirect 

cost allocation plan) 
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R l abo t E pendit (cont ) Rules about Expenditures (cont.) 

Special cases:Special cases: 
 Payments to developers 


R t i  t
o Retainage amounts 
 Disbursements into loss reserves for third party

loansloans 
 Lump sum drawdowns (24 CFR 570.513) 
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Keeping DRGR CurrentKeeping DRGR Current 

• Exppenditures include ggoods and services the ggrantee 
has paid for, and are manually entered into the QPR 
each quarter or as they are incurred. 

CCurrent  Q  t Quartter CCumullatiti  ve 

Expended 
Funds Here 



    

        

Final Tips – Expenditure Deadline Vs Final Tips Expenditure Deadline Vs. 
Closeout 

• Grantees do not need to have each unit 
occupied and meet a National Objective by theoccupied and meet a National Objective by the 
Expenditure Deadline. 

• That requirement needs to be met by Closeout, 
and there is NO Deadline for Closeout. 
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Final Tips – PI and LOC FundsFinal Tips PI and LOC Funds 

NSPNSP Initial Grant: $2 000 000Initial Grant: $2,000,000 
Expenditure Deadline Requirement: $2,000,000 
Li f C dit F d E d d $1 250 000 Line of Credit Funds Expended: $1,250,000 
Program Income Earned: $1,000,000 
PProgram IIncome Expend d $ded: $750,000E  0  000  

HAVE THEY MET THEIR DEADLINE? 
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Final Tips – PI and LOC FundsFinal Tips PI and LOC Funds 

YES 

They spent an amount $2,000,000 of Line of Credit

Funds and Program Income
Funds and Program Income
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Final Tips – Admin Funds Final Tips Admin Funds 

••	 Grantee MUST expend 100% of an amount Grantee MUST expend 100% of an amount 
equal to their initial grant by the expenditure
deadline. 

• They may not spend less than 100% of their 
grant and keep the extra for future Administrative 
costscosts. 

• The extra has not been expended and is subject 
to recaptureto recapture. 

• BUT  Grantees can bank admin spending 
cappacityy for future use 
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Final Tips – Admin Funds
 Final Tips Admin Funds
 

• NSP Initial Grant: $2,000,000 
• Ad  i  C  f  I  iti  l G  t (10%)  $200 000
 Admin Cap from Initial Grant (10%): $200,000 
• Program Income Earned: $1,000,000 
• AdAdmiin CCap ffrom PProgram IIncome (10%):(10%) 

$100,000 
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Final Tips – Admin Funds Final Tips Admin Funds 

How the Grantee met their Expenditure DeadlineHow the Grantee met their Expenditure Deadline 
(B) Rehab - $800,000 
(E)(E) RReddevelopmentt - $1,100,000l $1 100 000 
Admin - $100,000 

Th h d d l $100 000 f hThe grantee has expended only $100,000 of the 
available $300,000 for administrative costs. 
Therefore the grantee has “Banked” $200 000 of Therefore the grantee has Banked $200,000 of 
Admin that they cans use after the Expenditure
deadline, that can be spent using the remaining PI. 
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NSP Webinar Resource Links
 
Resources on the OneCPD Resource Exchange 

Search the NSP FAQs https://onecpd.info/nsp/faqs/ 

View All Training Materials https://onecpd.info/training‐events/coursesg p //  p  /  g  / 

Submit a Policy Question via OneCPD 
Ask A Question 

https://onecpd.info/ask‐a‐question 

Request NSP Technical Assistance https://onecpd.info/technical‐assistanceRequest NSP Technical Assistance https://onecpd.info/technical assistance 

Connect with NSP 

// /Join the OneCPD Mailing List https://onecpd.info/mailinglist 

Visit the NSP Flickr Gallery http://flickr.com/photos/nspresourceexchange 

Visit the OneCPD YouTube Channel http://youtube.com/onecpd 

Search the OneCPD Resource Library https://onecpd.info/resource‐library 
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