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Presenters and Q&A Format 
• Presenters 

– Ryan Flanery, Dept. of Housing and Urban Development  
– Janine Cuneo, ICF International, janine.cuneo@icfi.com 

 
• How to ask questions 

– Questions Box: You may enter your question into the question box at any time 

during the presentation.  We will read question aloud and answer during allotted 

Q&A session.  

– Ask audible questions: If listening to the presentation using computer mic and 

speakers, please raise your hand and we will unmute your line to speak. Make 

sure your computer speakers are unmuted so we can hear you.  If listening to the 

presentation over the phone, make sure to press in your audio pin provided 

(#xx#).  Raise your hand and we will unmute your line to ask your question.   
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NSP Closeout Guidance Review 

To Closeout you need to:  
• Draw and spend all of your Line of Credit  

• Expend an amount equal to or greater than your original 
grant amount  

• Complete and meet a National Objective for any project 
with every penny of Line of Credit funds  

• Show that an amount equal to 25% of the original grant, 
made up any combination of PI and Line of Credit Funds 
was spent to meet the set-aside. 
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NSP Closeout Guidance: Period of 
Affordability 
At closeout grantees will need to list the start and 
end date for all of their NSP properties. 
• Currently there is no way for a grantee to enter the 

starting date of the affordability period into DRGR. 
Eventually this feature will added, but a closeout 
attachment is being developed to be used until then. 

• Generally, the affordability period begins when the unit is 
occupied with an eligible tenant.  

• Multifamily rental’s affordability period begins when the 
property reaches stabilized occupancy. 
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NSP Closeout Guidance for DRGR 

• Within 90 calendar days of the date it is determined that the criteria 
for closeout have been met, the grantee shall submit to HUD the 
final quarterly report in the Disaster Recovery Grant Reporting 
(DRGR) system. 

• HUD will cancel any unused portion of the awarded grant, as shown 
in DRGR and the signed grant closeout agreement. 

• Minimum annual reporting requirements will continue, initially in 
DRGR and later joined to the grantee’s CDBG reporting in the IDIS. 

• https://www.onecpd.info/news//nsp-closeout-notice-published/ 
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http://www.gpo.gov/fdsys/pkg/FR-2012-11-27/pdf/2012-28642.pdf


What Will Be Covered 

1. Program Income  

2. Voucher Revisions 

3. Expenditures in the QPR 

4. Performance Measures in the QPR 
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Program Income (PI): Purpose of 
Updates 

• Allows Activity budgets and obligations to include 
estimated program income for budgeting to be more 
interactive. 

• Complies with the requirements for spending PI first.  
• Creates a means (called Program Income Accounts)  that 

identifies organizations that a grantee allows to retain PI, 
and not return to the grantee, for their own uses.  

• Identifies each PI transaction rather than recording 
amounts quarterly as in the past.  

• Creates a means (at the Project level) for users to identify 
Revolving Loan Funds (RLF) 
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PI: Budgets at the Grant Level 

Estimate the 
amount of Program
Income the grant 
will receive over 
the grant.  
Re-evaluate 
regularly to ensure 
enough funds to 
accommodate 
Project and Activity 
budgets. 

 

 



PI: Budgets for Project/Activity 

• Total Project and Activity budgets must include 
program funds and Estimated Program 
Income.  

• Re-evaluate regularly to ensure enough funds 
to accommodate project and activity budgets. 

• Math Rules: 
 Project/Activity Budget = Program Funds + Estimated PI 

 
Total Budget (Grant Funds + Estimated PI/RL Funds)  ≥  
Sum of Total Project Budgets ≥  
Sum of Total Activity Budgets (per Project) 

 



PI Categories 
• General Account: Pool of all PI receipted that is not in any 

individual RLF or PI Account(s). 
• PI Account(s): Separate accounts created by grantee to 

identify Activities under their funding agreements with 
their organizations that allow these organizations to RETAIN 
and use PI on their own Activities. In effect, PI Accounts 
allow users to “wall off” PI receipts for specific Activities. 

• Revolving Loan Fund(s): Projects to identify activities of a 
single Activity type where loan repayments are used to 
fund new loans 
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General Account 
All PI received on any 

unassigned Activity must 
be disbursed before PF on 

any unassigned Activity 

PI Account 
All PI received in an any 

Activity in each PI Account  
must be disbursed before 

PF in the PI Account  

RLF Project 
All PI received in an any 

Activity in each RLF project 
must be disbursed before 

PF in the RLF Project  



Program Income Receipts 
PI received is recorded in the Drawdown Module as 
a receipts for individual PI transactions 
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Drawing Program Income 
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Available PI Amount: Draw Calculation  
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PI Available is calculated 
at the RLF and PI 
Account Level across 
activities 
(Left Column)  

 

Program Funds 
Available is calculated 
within the activity 
based on total budgets, 
draws and PI availability  



Program Income: Receipted and Drawn 
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• Checking PI with reports: Financial Report 05b 



Tip: What Modules do the Financial 
Reports draw from?  
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Action 
Plan 

Drawdown 

PI 
Account 

QPR = Expenditures 



Voucher Corrections: Revising A 
Voucher 

• Grantee may need to revise an original voucher for several 
reasons: 

1. Original costs incurred are not for the correct Activity 
2. Error in accounting and costs need to be moved to another Activity 
3. HUD deemed costs ineligible 
 

• Grantee has two options: 
1. Revise original voucher in DRGR and off set next draw 
2. Wire funds back to LOCCS; 

• This option is used sparingly. Contact your CPD rep before 
wiring funds back. 



Voucher Corrections 
• Corrected on a line item basis 
• Users can make multiple line item corrections at 

one time 
• Voucher Status will determine which function to 

use. Three options: 
– Revoke Approval 
– Cancelling a Voucher Line Item 
– Revising A Voucher Line Item 
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Voucher Correction 
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Voucher Corrections 
• Tip: When making multiple or complex voucher and budget 

revisions, map out changes in Excel. Use a Financial Report and 
build from there. 
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Voucher Corrections: Mapped Out 
Original Award Amt $24,000,000.00 Step 1: Temporarily increase Estimate PI to amount needed to make voucher revision ($2M)
Estimated PI/RLF $250,000.00 Step 10: Decrease Estimated PI by $2M
Total Budget Amt $24,250,000.00 Step 11: Save

Step 3: Increase 
Project Budget by $2M

Step 4: Increase 
Activity Budget by $2M

Step 5: Increase 
Obligated Amount

Step 6: Revise 
LMMI MF Vouchers 
to LMMI 1-4

Step 2: Back out 
QPR Expenditures

Project Budget Activity Number Activity Budget Activity Obligation Activity 
Disbursements Activity Expenditures

REHAB LMMI 1-4 $5,000,000.00 $5,000,000.00 $4,500,000.00 $4,500,000.00

REHAB LMMI MF $2,500,000.00 $2,000,000.00 $2,000,000.00 $2,000,000.00

Step 9: Decrease 
Project Budget by $2M

Step 8: Decrease 
Budgeted Amount to $0

Step 7: Decrease 
Obligated Amount to $0

REHAB LH25 $750,000.00 $750,000.00 $750,000.00 $750,000.00
ADMIN CITY $1,500,000.00 $1,500,000.00 $750,000.00 $500,000.00
ADMIN ABC $1,000,000.00 $1,000,000.00 $500,000.00 $500,000.00
DEMO CITY $2,000,000.00 $2,000,000.00 $1,600,000.00 $1,600,000.00
DEMO ABC $1,000,000.00 $1,000,000.00 $750,000.00 $500,000.00

$5,500,000.00 REDEV $5,500,000.00 $5,500,000.00 $4,500,000.00 $4,000,000.00
$5,000,000.00 ACQ $5,000,000.00 $5,000,000.00 $4,500,000.00 $4,500,000.00

Total $24,250,000.00 $23,750,000.00 $19,850,000.00 $18,850,000.00

$8,250,000.00

$2,500,000.00

$3,000,000.00



Collapsing Activities & Revising Vouchers 

Goal: Collapse Activity 1A (Acq.) into 1B (Rehab.) 
Project 
Budget Activity Budget Oblig. Draws 

Project A 
(MF) 
$5M 

Act. 1A 
(Acq) $3M $3M $2M 

Act.1B 
(Rehab) $2M $2M $1.5M 

Project B 
(SF) 

$13M 

Act. 2A $6M $6M $0  

Act. 2B $5M $5M $2M  

Act. 3A $1M $1M $1M  

Act. 3B $1M $1M $1M 
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Budget Oblig. Draws 

$0 $0 $0 

$5M $5M $3.5M 

$6M $6M $0  

$5M $5M $2M  

$1M $1M $1 M 

$1M $1M $1M 



Exercise: Collapsing Activities 

22 

• Step1: Move obligations/budgets within Project A 
• Step2A-B: “Borrow” $ from Project B 
• Step3A-B: “Zero out” 1A 
• Step4A-B: Replace $ “borrowed” from Project B 

 
Reminders: 
• For an Activity: Budget  ≥ Obligation ≥ Draws 
• Project Budget ≥ Sum of Activity Budgets 
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Exercise: Collapsing Activities 
Step1: Move obligations/budgets within Project A 

Project 
Budget Activity Budget Oblig. Draws 

Project A 
(MF) 
$5M 

Act. 1A 
(Acq) $2M $2M $2M 

Act.1B 
(Rehab) $3M $3M $1.5M 

Project B 
(SF) 

$13M 

Act. 2A $6M $6M $0  

Act. 2B $5M $5M $2M  

Act. 3A $1M $1M $1M  

Act. 3B $1M $1M $1M 
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•Decrease 1A oblig. by 
$1M to $2M 
•Decrease 1A budget by 
$1M to $2M 
•Increase 1B budget by 
$1M to $3M 
•Increase 1B oblig. by $1M 
to $3M 
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Exercise: Collapsing Activities 
Step2A: Decrease $ in Project B 
Project 
Budget Activity Budget Oblig. Draws 

Project A 
(MF) 
$5M 

Act. 1A 
(Acq) $2M $2M $2M 

Act.1B 
(Rehab) $3M $3M $1.5M 

Project B 
(SF) 

$11M 

Act. 2A $4M $4M $0  

Act. 2B $5M $5M $2M 

Act. 3A $1M $1M $1M  

Act. 3B $1M $1M $1M  
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•Decrease 2A oblig. by 
$2M to $4M 
•Decrease 2A budget by 
$2M to $4M 
•Decrease Project B 
budget by $2M to $11M 
 

*TIP: Select the activity 
that is easiest to work 
with. In this case, the 
one with no draws* 
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Exercise: Collapsing Activities 
Step2B: Increase $ in Project A 

Project 
Budget Activity Budget Oblig. Draws 

Project A 
(MF) 
$7M 

Act. 1A 
(Acq) $2M $2M $2M 

Act.1B 
(Rehab) $5M $5M $1.5M 

Project B 
(SF) 

$11M 

Act. 2A $4M $4M $0  

Act. 2B $5M $5M $2M 

Act. 3A $1M $1M $1M  

Act. 3B $1M $1M $1M  
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•Increase Project A 
budget by $2M to $7M 
•Increase 1B budget by 
$2M to $5M 
•Increase 1B oblig. by 
$2M to $5M 
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Exercise: Collapsing Activities 
Step3A: “Zero out” 1A 

Project 
Budget Activity Budget Oblig. Draws 

Project A 
(MF) 
$7M 

Act. 1A 
(Acq) $0 $0 $0 

Act.1B 
(Rehab) $5M $5M $1.5M 

Project B 
(SF) 

$11M 

Act. 2A $4M $4M $0  

Act. 2B $5M $5M $2M 

Act. 3A $1M $1M $1M  

Act. 3B $1M $1M $1M  
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•Decrease 1A draws by 
$2M to $0 
•Decrease 1A oblig. by 
$2M to $0 
•Decrease 1A budget by 
$2M to $0 
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Exercise: Collapsing Activities 
Step3B: “Zero out” 1A 

Project 
Budget Activity Budget Oblig. Draws 

Project A 
(MF) 
$7M 

Act. 1A 
(Acq) $0 $0 $0 

Act.1B 
(Rehab) $7M $7M $3.5M 

Project B 
(SF) 

$11M 

Act. 2A $4M $4M $0  

Act. 2B $5M $5M $2M 

Act. 3A $1M $1M $1M  

Act. 3B $1M $1M $1M  
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•Increase 1B budget by 
$2M to $7M 
•Increase 1B oblig. by 
$2M to $7M 
•Increase 1B draws by 
$2M to $3.5M 
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Exercise: Collapsing Activities 
Step4A: Replace $ “borrowed” from Project B 

Project 
Budget Activity Budget Oblig. Draws 

Project A 
(MF) 
$5M 

Act. 1A 
(Acq) $0 $0 $0 

Act.1B 
(Rehab) $5M $5M $3.5M 

Project B 
(SF) 

$11M 

Act. 2A $4M $4M $0  

Act. 2B $5M $5M $2M 

Act. 3A $1M $1M $1M  

Act. 3B $1M $1M $1M  
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•Decrease 1B oblig. by 
$2M to $5M 
•Decrease 1B budget by 
$2M to $5M 
•Decrease Project A 
budget by $2M to $5M 
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Exercise: Collapsing Activities 
Step4B: Replace $ “borrowed” from Project B 

Project 
Budget Activity Budget Oblig. Draws 

Project A 
(MF) 
$5M 

Act. 1A 
(Acq) $0 $0 $0 

Act.1B 
(Rehab) $5M $5M $3.5M 

Project B 
(SF) 

$13M 

Act. 2A $6M $6M $0  

Act. 2B $5M $5M $2M 

Act. 3A $1M $1M $1M  

Act. 3B $1M $1M $1M  
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•Increase Project B 
budget by $2M to $13M 
•Increase 2A budget by 
$2M to $6M 
•Increase 2a oblig. by 
$2M to $6M 
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Voucher Corrections: Cancel 
Voucher Line Items 

• Necessary Role: Request Drawdown 
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Voucher Corrections 
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Voucher Corrections: Verifying sufficient 
balance (Fin Rept07b) 
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Accomplishments: Area Benefit vs. 
Direct Benefit 
• Direct and area benefit options will mainly affect the type 

of beneficiary data that will be entered by grantees for 
their activities.  

• For most NSP activities such as housing rehabilitation, 
construction of new housing, and homeownership 
subsidy, ‘Direct Benefit’ will be selected.  
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Proposed vs. Actual: Beneficiary 
Measures 

34 

Area Benefit 

Census Screens  
(Persons) 

Survey 
(Persons) 

Enter Data only at AP 
Automatic Actuals in QPR equals 

Projected numbers 

Direct Benefit 

FHEO Screens  
(Households and/or Persons) 

Enter Data only 
at QPR  

Projected #s equal 
TOTAL Households 

Households:  Owners/Renters 
Housing Units:  Multifamily/ 
 Single Family 

Enter Data at both 
the AP & QPR 
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Accomplishments in the QPR 

• DRGR will check the cumulative totals for total 
households from the race/ethnicity data and 
compare it to the cumulative totals by income 
level.  Additionally, it checks cumulative totals by 
tenure and by housing unit. 

• If there is an inconsistency, DRGR will 
display an error message and a user must 
make prior-period corrections. 

• Error message example: 
 Cumulative sum of income levels for ‘Households - Total’ must 

be equal to cumulative sum of ‘Owner – Total’ <Number> 
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Accomplishments in the QPR 

• Checking final data entries: Performance Report 01 
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Action Plan QPR 



Correcting Beneficiary Information 

• Perf. Rept06: QPR - Direct Benefit Activities - 
Beneficiary Statistics by Household Type 
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Beneficiaries in the QPR 
• Checking final data entries: ‘View Cumulative 

Totals’ Link 
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Correcting Beneficiary Information 
• Correction Tool: DRGR Beneficiaries Census Area vs. Direct (Excel) 
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Step A. Identify and enter totals from grantee’s 
own data tracking 

Step B. Identify data already in DRGR  

Rent Own Total  HOUSING UNITS 

  29 29  SF 146 

  117 117  MF   

  146 146  TOTAL  146 

     
 

Rent Own Total 

Total Hisp Total Hisp Total Hisp 

    119 40 119 40 

    12 1 12 1 

    4   4   

            

    1   1   

    8 1 8 1 

            

            

    2   2   

            

0 0 146 42 146 42 

    27   27 1 
 

Rent Own Total  
HOUSING 

UNITS 

  29 29  SF   

  106 106  MF   

  135 135  TOTAL  135 

      

Rent Own Total 

Total Hisp Total Hisp Total Hisp 

            

            

            

            

            

            

            

            

            

            

            

    29   29 0 
 

 

Step C. Automatically sums totals for grantee to enter into current QPR 

Rent Own Total  HOUSING UNITS 

       SF 146 

  11 11  MF   

  11 11  TOTAL  11 

      

Rent Own Total 

Total Hisp Total Hisp Total Hisp 

    119 40 119 40 

    12 1 12 1 

    4   4   

            

    1   1   

    8 1 8 1 

            

            

    2   2   

            

    146 42 146 42 

    -2   -2 1 
 

https://hudnsphelp.info/media/resources/DRGR_BeneficiariesCensusAreavsDirect_Release7.0.xls


Expenditures in the QPR 
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NSP 3 

• At least 50% of allocated funds expended within 2 years of the date 
funds become available to the recipient for obligation (February-
March 2013 for most NSP3 grantees); and 

• 100% of funds within 3 years of funding availability date. 



Expenditures in the QPR 
• Expenditures include goods and services the grantee 

has paid for, and are manually entered into the QPR 
each quarter or as they are incurred.  
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Current Quarter Cumulative 

Expended 
Funds Here 



Expenditures in the QPR 
• Checking Expenditures: Financial Report 07b.  

Expenditures = Program Funds (Grant) Disbursed + Program Income Disbursed 
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Drawdowns QPR 



Completed Activities in DRGR 

• Once an Activity has been completed:  
– Indicate this in the QPR narrative, reporting 

final outcomes of the work that was 
completed 

– Enter or confirm address information if 
applicable 

– Review and confirm reported 
accomplishments and beneficiary data 
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Completed Activities in DRGR 

• A status of ‘Complete’ 
prevents additional edits or 
financial transactions for that 
activity. 

• ‘Completed’ Activities should 
continue to appear in the 
QPRs in which they are 
edited, but may drop off in 
subsequent QPRs. 

44 U.S. Department of Housing and Urban Development  •  Community Planning and Development 



DRGR Resource Page 
DRGR Resource Page 

https://hudnsphelp.info/index.cfm?
do=viewNSPDRGRResources 

Submit your DRGR questions to OneCPD Ask A Question 
https://www.onecpd.info/ask-a-question/ 
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DRGR Release 7.7 – Proposed 
Reporting for Post-Closeout  
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Proposed Address-Level Reporting 
Support Data Screen 
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Close up of Proposed Address-Level 
Reporting Support Data Screen 
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Close up of Proposed Address-Level 
Reporting Support Data Screen 
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Close up of Proposed Address-Level 
Reporting Support Data Screen 
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Questions? 
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How to ask questions 
 

• Questions Box: You may enter your question into the question box 
at any time during the presentation.  We will read question aloud 
and answer during allotted Q&A session.  

• Ask audible questions:  

• If listening to the presentation using computer mic and 
speakers, please raise your hand and we will unmute your line 
to speak. Make sure your computer speakers are unmuted so 
we can hear you.   

• If listening to the presentation over the phone, make sure to 
press in your audio pin provided (#xx#).  Raise your hand and 
we will unmute your line to ask your question.   
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Resource Links 
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Resource Link 

Search the Resource Library https://www.onecpd.info/search/ 

Search the DRGR FAQs https://www.onecpd.info/resource/134/drgr-
knowledgebase-faqs/ 

View All Training Materials https://hudnsphelp.info/index.cfm?do=viewLearning
Center  

Submit a Question via Ask A Question https://www.onecpd.info/ask-a-question/ 

Request Technical Assistance https://www.onecpd.info/technical-assistance/ 

Connect with NSP 

Join the Listserv https://www.onecpd.info/mailinglist/  

Visit the NSP Flickr Gallery http://www.flickr.com/photos/nspresourceexchange   

Visit the NSP YouTube Channel http://www.youtube.com/user/NSPResourceExchange  

https://www.onecpd.info/search/
https://www.onecpd.info/resource/134/drgr-knowledgebase-faqs/
https://www.onecpd.info/resource/134/drgr-knowledgebase-faqs/
https://hudnsphelp.info/index.cfm?do=viewLearningCenter
https://hudnsphelp.info/index.cfm?do=viewLearningCenter
https://www.onecpd.info/ask-a-question/
https://www.onecpd.info/technical-assistance/
https://www.onecpd.info/mailinglist/
http://www.flickr.com/photos/nspresourceexchange
http://www.youtube.com/user/NSPResourceExchange


Please Give Us Your Feedback 

• Answer a few short questions 
• Link: 

http://www.surveymonkey.com/s/DRGR_Interme
diate_061813   
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http://onecpd.us5.list-manage1.com/track/click?u=87d7c8afc03ba69ee70d865b9&id=164c8b7295&e=9897cc7fed
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