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Morgan Cline:  …using the new HOPWA Consolidated APR/CAPER. Specifically, we are 
going to be answering some questions around data collection requirements, systems, and data 
changes. And these are inspired by questions that we got on the original orientation or webinar from 
last month introducing the new HOPWA Consolidated APR/CAPER process and coming form. So, 
I just wanted to go over a few reminders before we dive into looking at who we have on the call 
today and going over the agenda. So, first off, as you likely know, we like to use the Q&A section 
of the Zoom. So, if you have questions come up throughout the call, please put them in there and we 
will answer them as we are able during the call. And then there will be some time at the end as well 
to answer those. Some that we – if we cannot get to everything today, we will answer those offline 
as well after the call. This slide deck that we will be going through will also be emailed to everyone 
who is on the call as well as everyone who registered within a day or two after today’s webinar. 
And then, as always, all materials including the recording will be posted on the HUD Exchange 
within one to two weeks after this call. I think that is all. Again, thank you for being here. And let us 
go ahead and get going. Okay. 
 
So, we have with us on the call today your Cloudburst Group. We have Heather Rhoda, Subject 
Matter Expert, and Steve Ellis, Senior Analyst. And they will be the primary ones leading you 
through today’s questions and materials. We also have Jonathan Sherwood, HUD Compliance 
Expert, and myself, Morgan Cline, Senior Housing Analyst. And we will be here just primarily to 
support with questions that come up offline and then also possibly answer some at the end. We also 
have with us today from HUD’s Office of HIV/AIDS Housing (OHH) Clare Donne, Management 
and Program Analyst. And Claire, again, is here to help answer questions and say a few words at the 
end as questions come up for her. With that, I will pass it over to Steve. 
 
Steve Ellis: Thanks, Morgan. So, during today’s office hours, we plan to cover quite a bit of 
material. But to boil it down, we want to cover some HOPWA regulatory data system and collection 
requirements sort of to start everyone at a similar baseline about what the federal program requires 
that you all understand what you are going to be required to do plus what you might need to do 
based upon your own program design, your own data collection system and some of those other 
local decision points. We are going to go over some of the new and changed data elements on the 
new form itself. This was definitely a lot of the questions on the last webinar. So, we will go 
through most of those so you all at least can see them.  
 
Throughout our slides, we have some FAQs, some questions that came up during the last one, and 
questions we received via email to sort of keep addressing some of those questions we keep seeing. 
And then time permitting, we will answer any additional questions that come up. And it is worth 
noting that while it is the HOPWA grantee that is required to collect and submit HOPWA data, 
these office hours, both the slide deck and the recording when posted, will be useful not just for 
grantees but also for project sponsor staff who are involved with HOPWA reporting. Because you 
will see there are going to be some changes to your system, right, from maybe questions that are 
asked at intake and annual all the way through submitting data. So, make sure as you are listening in 
and reviewing these that you think about where systems might need to change in the future and 
share these materials with all of those people. 
 
Steve Ellis: So, let us start with some data system collection requirements. So, it is worth noting 
that HOPWA regulations do not require using any certain data system. So, across the country, every 
HOPWA program is a little different, right? Some HOPWA programs are administered by 
community housing departments, some by health departments, and some by other departments as 
part of cities and states. It is also worth noting that HOPWA is different in some HUD programs 
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that there are formula and competitive grantees. So, you also have grantees that are non-profit, right, 
who are not part of a city or a state. So, because of these, all these different HOPWA programs use 
different types of data collection systems. So, for example, some HOPWA programs use HMIS 
clearly, and a number do. But also, a number use Ryan White CareWare, right, not just for their 
case management and actual program delivery costs or services, but also for submitting data, right, 
being able to aggregate and report that data out. There are also a number of grantees that have their 
own internally built system, right? They have figured out the best way for them to take data from 
clients to the project sponsors to whatever reporting is required and they have built their own. 
 
So, it is worth noting that, right, because there have been a lot of questions about HMIS specs. But 
because HMIS is not required and you will see here there are a whole number of data systems that 
are out there, right, there are no specs for any program. But there are some resources out there 
depending on what you might use. So, particularly for those of you listening with HMIS, the 
HOPWA program HMIS Manual is a useful tool to sort of help figure out how to create your own 
specs on the backend to pull data and to be able to carry that over to reports. For those of you that 
use CareWare, or your own system, right, you already have some reports built in. And so, in there, 
maybe you can find some support on how to tweak some of those to make sure that you are not 
overhauling your entire system if you do not need to and just changing some of the requirements or 
how you pull that data to answer these questions. 
 
What HOPWA regulations do require is how data is submitted to HUD. So, as you are all aware, 
currently, the requirement is the CAPER and APR form must be submitted by grantees, right, not by 
individual project sponsors. So, those two forms that you see listed there, those are the current 
requirements. But as we are going over today and as was announced during the last webinar, as of 
January 1, 2023, these requirements are going to change. So, we will no longer be submitting a 
separate CAPER or a separate APR. It is going to be a consolidated CAPER/APR reporting tool, 
right?  
 
So, it would just be one tool regardless of what type of grantee that you are.  This tool is going to 
include a series of individualized Excel-based workbooks for grantees and their project sponsors, 
right? So, each grantee will have their very own Excel-based workbook. And they will have 
workbooks separate for all of their project sponsors that will be created for them, right. So, based 
upon the information that we will ask of you early when we go through some of the changes to this 
process, right, you will be sent what you need so you are 100 percent sure of your reporting on what 
you need to report from those people that you need to report from. So, because this is going to be 
specific to each individual grantee and each individual type of report, Cloudburst, as I said, will 
email these reports out to the grantee on behalf of HUD.   
 
So, as we talked about in the last webinar, we are working on publishing a PDF version of this 
report so you can see generally what it looks like. But there will not be a fillable format that you 
will be able to pull from offline to work with, right. Because each individual workbook will be 
individualized to your program and your project sponsor. 
 
So, to talk about some of the other HOPWA data requirements besides how you submit data, as you 
can see, HOPWA regulations do not mention data collection systems. But they do mention some of 
the questions that must be asked of persons and households applying and receiving HOPWA 
assistance. So, some of these requirements, as you see listed here, include racial and ethnic data and 
including Violence Against Women’s Act or VAWA data which we will cover a little later. 
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Other than that, HOPWA regulations do not really stipulate much else besides that programs must 
have data and keep records for monitoring and evaluation, and how that data is reported via the use 
of performance reports. So, once again, to think about it, the HOPWA regulations are designed for 
this pretty diverse HUD program that is administered by different departments. Some are not even 
departments. Some are non-profits, different program designs, and different staff. So, these data 
requirements are so broad to cover the country as a whole versus particular types of programs or 
particular setups. But at least based upon these regulations cited, you will know some of the 
requirements that you should already be asking or a sense of what is getting ready to come for 
additional reporting requirements. 
 
So, besides regulations, we always like to mention that there are some data requirements in your 
HUD Grant Agreement. So, for both formula and competitive grantees, someone within your 
organization is signing a HOPWA Grant Agreement. It stipulates an additional number of 
requirements that your program, including your project sponsors are going to need to follow. And 
so, one of the things that the grant agreement lays out is HMIS requirements. So, you will see here 
that if the grantee uses homeless or chronic homelessness as a primary client eligibility criterion, the 
grantee is encouraged to use HMIS to track services for homeless clientele.  
 
But it is worth noting that if you are using it, this system needs to provide that medical information 
and HIV status are not shared with providers that do not have direct involvement in the eligible 
person’s case management, treatment, and care in line with their signed release of information, 
right. So, even if you are choosing to use HMIS or even if, as outlined here, you are encouraged to 
use HMIS because of whom you are targeting with your HOPWA dollars, there are still some 
additional HMIS requirements within that system for those using it to think through. And so, 
particularly, once you get this slide deck or if you Google some of those resources linked here, you 
can find some additional information on these requirements in the HOPWA confidentiality user 
guide or some of the HOPWA FAQs that are published online. 
 
The grant agreement also stipulates some additional requirements about how a report and when a 
report is submitted. So, it sort of ties in and expands upon what is in regulations. So, the grant 
agreement also outlines that your CAPER is due within 90 days at the end of each 12-month 
performance period or your year., And so, it is still worth noting that while the data collection 
requirements are changing and the reporting system is changing some, the reports are still going to 
be submitted by grantees, not by project sponsors, right. So, that is what we are thinking through. 
And we can review this in future office hours to make sure individual project sponsors are not 
submitting the reports. Once again, it comes from the grantee. 
 
Otherwise too, please make sure to read through all of your grant agreements, right, when they get 
signed. So, if there ever are any changes to HOPWA reporting requirements, those would be 
outlined in that grant agreement. So, that way you are up to date on any changes that might occur 
that would affect your program. 
 
So, let us go over a few FAQs before we move on and particularly to focus on some of the HMIS 
questions that we received during the last webinar and some of the questions we got through email. 
And so, while these slides will focus in on HMIS, it is worth noting that a lot of the answers are 
applicable to any data collection system that you might use. 
 
So, for example, is using HMIS a HOPWA requirement? As we have reviewed, no. The use of 
HMIS is not required for HOPWA grantees, right. But it is required or in a way encouraged for a 
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small number of competitive grantees in very limited circumstances. So, once again, this question 
can be operationalized differently for if you are using Ryan White, if you are using your own 
system, right. None of those systems are required by HOPWA.  
 
So, a question that we received a lot is can HMIS be used to submit the Consolidated APR/CAPER 
Report to HUD. Right. So, can you just use HMIS to go ahead and spit out the report that is going 
to be submitted? And the answer to that is no because there will be individualized workbooks 
deponing on the project sponsor. There is no way that HMIS can build that out. But what you could 
do is make sure to store generic reports containing the information you need to complete that 
HOPWA report, right. So, you can reduce the barriers or steps that anyone needs to take to fill out 
that workbook. However, once again, because those will be individualized, there is no way to 
automatically spit out a report in HMIS that will work as the actual workbook. And there is also no 
way to submit that report to HUD or to Cloudburst through HMIS or any other system. It will all 
come through email as it has before. 
 
So, a question we also received a lot is will this tool allow HOPWA reporting specifications to be 
developed for HMIS? And the answer, once again is no. But it is worth noting that OHH is 
exploring ways for HOPWA grantees to use HMIS to more easily pull that data so they can use 
HMIS for their HOPWA annual reporting. If for some reason specifications are ever developed or 
additional tools or resources come out to help programs that use HMIS, OHH will notify these 
HOPWA programs via the HOPWA listserv.  
 
So, I am assuming all of you who are joining us today are part of the HOPWA listservs. You are 
getting the emails from the HUD Exchange. If for some reason you are not, please make sure to 
sign up for the listserv announcements. So, you will get not only announcements about upcoming 
office hours on data reporting, but also any tools or resources that come out that make that easier. 
You will get an announcement as well when those are published.  
 
So, the question you will see here is can the Consolidated APR/CAPER be updated to match HMIS 
Data elements so that the needed data elements in the report could be generated from HMIS? And 
the answer is a little complicated. But as we mentioned during our last webinar that OHH does 
participate in the periodic updating of HMIS data standards. So, the tool that will be rolled out now 
was this tool and the data elements were part of the most recent HMIS data standards update. So, 
some of the things that you need to know are already in the most recent HMIS guidebook that is out 
there.  
 
But it is worth noting that since the HMIS data standards are updated for HMIS programs, the 
HOPWA APR/CAPER and HMIS data standards may never fully align, right. And in a way, they 
have never fully aligned before. Because while the HMIS data standards might be updated every 
two years, the HOPWA APR/CAPER is not updated every two years. So, this goal of trying to 
make it perfectly aligned will not happen. And it may never fully align. So, therefore, grantees who 
utilize HMIS are encouraged to work with their HMIS lead agency or their vendor to determine the 
best way to collect the required data elements. Once again, you can find the easiest path forward 
between HMIS and submitting your reports to both Cloudburst and to HOPWA. 
 
Is there one data system that is recommended over other data systems? And so, it is worth clarifying 
this too that no, there is not a certain recommended data system as recommended by HUD. What is 
noted though is any system that you use whether it is HMIS or whether that is CareWare, whether 
that is your own system that you have developed, or some system that we have not listed yet, all of 
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those systems must protect the confidentiality and must include all of the necessary data elements to 
meet HOPWA reporting requirements as we have outlined here. And it should not create 
unnecessary administrative barriers for agencies serving persons with HIV. 
 
So, once again, this idea of the data collection system really is a local choice based upon whom you 
are serving and the project sponsor serving it, and the best path forward to make sure that you are 
serving persons and families with HIV. So, think through what some of those data collection system 
barriers might be and what you need to do to make sure that you can meet all of these requirements 
they are reviewing and actually deliver assistance to those needing it on the ground. 
 
With some of those regulatory basics out of the way and some of those HMIS FAQs out of the way, 
let us get to what most of our questions really were last time. And that is of this data collection 
system changes, what is new or what is changed, right. What is different from the tool or the system 
that you have been using for years to report your HOPWA data? So, grantees will no longer submit 
to HUD a single aggregated report. I know many of you out there are probably cheering as you 
remember now if you have more than one project sponsor, you are taking their data, however, you 
collect that, and putting that into one tool whether that is the CAPER or the APR. And that is what 
is getting submitted. So, instead, once again, the grantee and all of their project sponsors will 
complete separate Excel workbooks that the grantee will collect from its project sponsors and 
submit those to HUD. But none of those reports will be aggregated. So, if you get an email with a 
grantee report and three project sponsor reports, you are going to email back a grantee report and 
three separate project sponsor reports. All of this data that you are sending will be reviewed and 
validated at that project sponsor level.  
 
It is also worth noting that the new consolidated APR/CAPER tool does much of the totaling 
throughout the report. Once again, I am assuming for many of you listening, there is also a cheer 
going up, right. Because that tends to be one of the biggest frustrations for a lot of people that are 
aggregating the data. So, this report includes some auto totaling features so that person who is 
filling out the workbook has totals to use as a reference point or data checks when completing other 
parts of the workbook, right. So, if you think about some of the tools that are out there now, 
wherever you mentioned STRMU households, right, you have to think and continue to carry that 
number across all of those times. This workbook is going to do a lot of the auto totaling for you. So, 
once again, you are not going to have to look back. It will do some of that as part of the Excel 
feature. 
 
So, we mentioned it is going to carry totals throughout most of the entire workbook. So, that also 
means you no longer have to manually carry over those totals in multiple places. And as we talked 
about, right, this idea of the STRMU expenditures in households, right, is that it is not going to be 
spread out, right. So, either it will carry the totals or when you are able to see the workbook, you 
will also see that most of the STRMU data is on one individual tab, right. So, STRMU data 
together. That way you are not worried about STRMU data on one tab, STRMU data on another 
tab, and STRMU data on a third tab. It is going to bring it together or help match your data in those 
few instances that it is separated. 
 
So, to cover some of the actual reporting process itself, so for those of you who have been doing 
this for a number of years, right, some of the reminder emails that you receive are going to start 
earlier. So, reminder emails are going to start 150 days before your report is due. So, that also 
means that you are going to start getting reminder emails before your operating year has even 
closed out. So, Cloudburst will reach out to the grantees by emailing the individualized workbooks 
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to confirm the grantee’s project sponsors that delivered HOPWA activities in this reporting period, 
right. So, we need to confirm who delivered direct assistance to persons with HIV and their assisted 
household members on the ground. Once that list of project sponsors is confirmed, we will send out 
the actual workbooks. That is going to come from the HOPWAReports@hud.gov email. And once 
the reports are completed and reviewed by the grantees, grantees will email those reports back to 
that HOPWAReports@hud.gov. for review and validation, right.  
 
So, that difference is instead of getting, you know, maybe a copy of the CAPER from Cloudburst, 
and then when you are done you submit it to Cloudburst for validation, it is all going to go through 
HOPWAReports@hud.gov. Now, just because some of those are going to go 
HOPWAReports@hud.gov does not mean Cloudburst is not still involved. So, we are still going to 
be reviewing and validating all of those HOPWA reports, right. So, even though it is going to a 
hud.gov email address, Cloudburst will have access to that. We will still be pulling those, validating 
them, checking them for any errors that pop up, and reaching out to you for any corrections that are 
needed, right. So, we are still part of this process. Just some of the emails might come from an 
@hud.gov email address and not a Cloudburst email address. 
 
And as always, once again, because Cloudburst is still here. We are always available for questions 
or to provide any technical assistance to make these reporting requirements as easy as we can for 
you all so you can continue to do the great work that you are doing on the ground and not 
necessarily worrying about HOPWA reporting more than you need to. 
 
So, before we review what the new changed data collection elements actually are, (deep breath 
everyone) we want to keep in mind that much of the new tool asks you to collect the same data as 
you are currently collecting, right. So, there are some changes. But a lot of the things are already 
there. You are already asking the question. It is just changing how you are going to report it. So, we 
will show you the differences. But the vast majority of the questions you are asking, the vast 
majority of the questions you are reporting on are going to be on the new form. 
 
To review the changes, I am going to throw it over to Heather. Then we will go through some of the 
nuances of those. 
 
Heather Rhoda:  Hi, everybody. Thank you for joining today. So, in the next few slides, we are 
going to run through individually what some of the current and new data collection requirements are 
going to be. Next slide.  
 
So first, we are going to be talking about what is new and what is changed and some data collection 
requirements. These are just some general points before I get into, you know, individual 
requirements regarding STRMU, PHP Supportive Services. So first, there will be additional grantee 
and project sponsor contact information for specific roles that you will need to provide as part of 
reporting. For instance, do you have a person designated at the grantee for clients to contact for 
services. Who is the authorized user, right? Who is your HMIS point at the grantee or the project 
sponsor? Those are a couple of examples.  
 
Also, as you are probably aware, there is a transition from using DUNS numbers to using a unique – 
the New Unique Entity Identifier (UEI). So, that will be a part of the reporting process too. 
Demographic information has expanded and will need to be collected for a larger universe of 
households across all HOPWA-funded activities. And this will include age, gender, race, ethnicity, 
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and like I said for all types of HOPWA assistance. And this includes Housing Information Services 
which we will get to later here.  
 
Also, the gender categories have changed. They now include gender non-binary, transgender 
female, transgender male, gender not disclosed, male, and female. Now let us get into some 
specifics. 
 
So, you are still going to be reporting on the types of income of households, okay. So, you have 
been collecting this information anyway, right, and reporting on it in the past. So, what you are 
going to be doing is collecting information for households. And this includes information about any 
income within the household, right. And there is a huge list here. I am not going to go through the 
details of this list. But you are going to collect this for Tenant Based Rental Assistance (TBRA), 
Short Term Rent and Mortgage Utility Assistance (STRMU), Permanent Housing Placement (PHP), 
Short Term Transitional Facility Based Housing (ST-TFBH), and Permanent Facility Based 
Housing (P-FBH).  
 
So, it will be the types of income received by households in the reporting year who were served by 
any of the activities listed here. And do not worry. There is a spot also to say – to indicate how 
many households maintain no sources of income. So, if you have no sources of income, you will be 
able to report on that also. Next slide. 
 
So, you are still reporting on the types of medical insurance of households. And we are still 
following the same activities that I talked about previously. So, you are going to be doing that for 
TBRA, STRMU, PHP, ST-TFBH, and P-FBH. And you will notice here that a lot of these income 
types probably look familiar. You have been reporting on them in the past. But do note, if you have 
household or individual members in households that are receiving any of these types of activities, 
employer-sponsored medical insurance is not included as a type of medical insurance. And we just 
wanted to point that out. So, you are going to be looking at ADAP, Aids Drug Assistance Program, 
Veterans Affairs Medical Services, Medicaid, Medicare, State Children’s Health Insurance, or Ryan 
White Funded Medical or Dental Assistance. Next slide. 
 
You are also going to be reporting on the health outcomes of households who receive TBRA and P-
FBH in the reporting year. You are going to be reporting on health outcomes for other categories 
too. But we just wanted to point this out. This is only – this one right here is only applicable to 
TBRA and P-FBH. And I know the category talks about health incomes for households. But the 
questions you are going to be answering are about individuals specifically in the household. So, 
those include the number of individuals who have ever been prescribed anti-retroviral therapy and 
the number of individuals who have shown an improved viral load or achieved viral suppression. 
 
And below, we have a definition. Improved HIV Viral Load, a reduction in the load or volume of 
HIV present in the HOPWA eligible individual’s blood at the end of the reporting period compared 
to the beginning of the reporting period. So, you are just doing in that reporting period in that 
window for these two activities: TBRA and P-FBH. Next slide. 
 
You are still reporting on the longevity of households. And you are going to be doing this a little bit 
differently, answering different questions for different types of activities. So first, we are talking 
about TBRA, Tenant Based Rental Assistance, Transitional Facility Based Housing, and Permanent 
Facility Based Housing. So, in the reporting period, you are going to be reporting on the longevity 
of those households who received those types of HOPWA-funded activities. And you will notice 
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that some of these looks familiar, right. So, how many households have been served for less than 
one year, served for more than one year, but less than five years, served for more than five years, 
but less than ten, been served for more than ten years but less than fifteen, and also indicating how 
many households who have been served for more than fifteen years. 
 
And you are going to be reporting on the longevity of households who receive STRMU in the 
reporting year. This will include items like how many households have been served by STRMU in 
your reporting year. I keep saying this like I am reporting right now – in the reporting year for the 
first time. Then you will also be reporting on how many also received STRMU assistance during the 
previous reporting period. How many households receive STRMU assistance more than twice 
during the previous five eligibility periods. And how many households receive STRMU assistance 
during the last five consecutive eligibility periods. And please, if you have any questions at all, 
submit those to the Q&A box because we have panelists who are on this presentation today that are 
keeping an eye on that and actively answering questions while Steve and I are giving the 
presentation part.  
 
So, let us talk about housing outcomes for households. You are going to be reporting on the housing 
outcomes of households who receive TBRA, Transitional or Permanent Facility Based Housing in 
your reporting year. So, how many households continue receiving that type of HOPWA assistance 
whether it is TBRA, Transitional or Permanent Facility Based Housing into the next year, so your 
next reporting period. How many households exited to another HOPWA housing program? How 
many households exited to other housing subsidy programs, exited to an emergency shelter, or 
exited to private housing, and there is a new data element here. How many households exited to 
transitional housing time limited up to 24 months. So, this might be a transitional to a transitional, 
or it could be TBRA to transitional, or it could be Permanent Facility Based Housing to transitional. 
We just wanted to point out that this was a new data element that you will see in each of these 
categories. Next slide. 
 
Continuing on, housing outcomes for households who receive TBRA, Transitional and Permanent 
Facility Based Housing. I am going to focus only on the new ones that you see here because you are 
going to get this slide deck in a couple of days after the presentation. So, we have some new ones. 
How many households exited to an institutional arrangement that was expected to last more than six 
months? How many households exited to jail or prison term expected to last less than six months? 
How many households exited to a jail, or a prison term expected to last more than six months. Two 
more new ones. How many households exited to a situation that is not transitional like transitional 
housing but is expected to last more than 90 days and their housing situation after their 90 days is 
uncertain? How many households exited to a place not meant for human habitation? So, those are 
some new questions that you are going to have to be reporting on for exiting for TBRA, 
Transitional and Permanent Facility Based Housing for folks that were served in that specific 
reporting period – that reporting year that you are reporting on when you are filling out the 
APR/CAPER. Next slide. 
 
Now let us talk about STRMU. You are going to be reporting on housing outcomes for those who 
receive STRMU in the reporting year. I am not going to read every bullet here. But I am going to go 
down to the last two so we can focus more on the new data elements. So, two new ones. How many 
households exited to an institutional arrangement expected to last less than six months? So, you see 
a repeat here. You are going to be doing that for TBRA. But we wanted to separate each of those 
because when you see the workbook, the Excel workbook, each tab is separate. So, the housing 
outcomes and other items that you are going to be reporting on are specific to that tab in the Excel 
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workbook. So, exiting to the institutional arrangement is expected to last less than six months. How 
many households exited to an institutional arrangement expected to last more than six months? Less 
than six months/more than six months.  
 
And you are going to see a continuation of some of the other data elements that are new that are 
also part of TBRA. So, how many households exited to an institutional arrangement (this might be a 
repeat) expected to last more than six months? And here, we are talking about jail or prison terms. 
These are two new ones also, expected to last less than six months or exited to jail or prison term 
expected to last more than six months and exited to a situation that is not transitional, but you do 
expect it to last more than 90 days and their housing situation may be uncertain after those 90 days. 
And the last new one, how many households exited to a place not meant for human habitation.  
Next slide. 
 
There are housing outcomes that you are going to need to report on too for individuals who received 
permanent housing placement or PHP in the reporting year. You are going to be reporting on how 
many households exited from PHP to other HOPWA programs, exited from PHP to other housing 
subsidy programs, and exited PHP to private housing. In the context of PHP, exited means the 
housing situation into which the household was placed using PHP assistance. So, if you used 
Permanent Housing Placement assistance say, for example, for a security deposit for someone to 
secure a unit, if they have an HCV, you know, a Housing Choice Voucher, Section 8, the exit for 
that household for that reporting year would be exited to another housing subsidy program because 
you used PHP to place them in a housing outcome or another housing destination. Next slide. 
 
There are also new data elements required for the Violence Against Women Act (VAWA). Housing 
assisted with HOPWA Grant funds for acquisition, rehab, conversion, lease, repair of facilities, new 
constructions, if you are using operating costs, right, Transitional Facility Based Housing, 
community residents, or project-based, or Tenant Based Rental Assistance are required to follow the 
requirements outlined in 20 CFR 5.2005. We are not going to get into the specifics of VAWA 
requirements right now. We are just going to focus on the reporting requirement for this data 
element. Because those types of activities are subject to those requirements, grantees and their 
project sponsors must collect and report information on what is called an emergency transfer that is 
requested by an individual or household and granted under VAWA. So, you are going to be wanting 
to make sure you have questions, and you are collecting data about how many internal transfers 
were requested, and how many internal emergency transfers were granted, right. So, a request and 
then whether it was granted meaning approved, so internal. And if somebody else or Steve, if you 
could put the definition in the chat of the difference between an internal emergency transfer and an 
external emergency transfer, that would be great. And you are also going to be – oh, go ahead. 
 
Steve Ellis: Definitely. I can also say we will make sure to pull out those definitions in the email 
so that when you all get the slide deck it will be separated. Because those are definitely in the notes, 
but to make sure it does not get buried. Those are specific terms that have regulatory definitions. 
 
Heather Rhoda: You are also going to be reporting on external emergency transfers that were 
requested, external emergency transfers that were granted, and then just how many emergency 
transfers were denied whether they are internal or external.  
 
So, I did not know if we wanted to – do we want to keep going folks, or take a break and address 
some questions that have been asked in the Q&A? What do you think fellow panelists? 
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Steve Ellis: Why do we not go ahead and go through the FAQs because I think some of these 
FAQs will answer some of the questions. 
 
Heather Rhoda: Some of the questions that have been coming okay. 
 
Steve Ellis: Particularly, there seems like there are a lot of questions that are anxiety around we 
are not collecting these. What is going to happen? When you ask that question, Heather and I cannot 
answer. So, why do we not go through these FAQs. And once again, everyone, like…. 
 
Heather Rhoda: I cannot see both at the same time. 
 
Steve Ellis: So, go ahead and take a deep breath everyone, right. And some of these FAQs will 
help remind you all to take that deep breath. 
 
Heather Rhoda: Great. Also too, Steve, the chat box looks like we are only able to chat with 
hosts and panelists. I tried to change it, but I could not do it. Okay. So, let us take a look at some 
FAQs. So, if clients have already exited, right, they have already exited your HOPWA program 
and/or these elements were not previously asked or even being collected, is there a grace period 
given for new data collection elements? Yes, of course. HOPWA recognized that the first year will 
be an adjustment period. So, we are OHH, HUD, and ourselves. We are expecting some gaps in 
reporting especially related to the new data elements. So, because of this, for the first year of 
reporting using the new form, HUD is not formally tiering or scoring, right, or assigning a value to 
the quality of the data collected within the reporting process to determine, you know, the status of 
the final report itself. So, yes, there will be a grace period. Yes, you will have a chance to get up to 
speed to, you know, use your internal data systems, you know, update them. Not even your internal 
data systems but update your intake paperwork and your questions that feed into your data 
collection systems that allow you to be able to report on the required data elements that you need to 
report on. 
 
Steve Ellis: And that is exactly right, Heather. So, there are a lot of questions in the Q&A about 
what we need – fill in the blank so we can start reporting on these, right. And so, there is a lot to 
think through. It is more than just being able to answer these questions on an Excel workbook. It is 
thinking through your program design about the intake applications, those annuals, to make sure 
you are asking the right question the right way not just to report it but so clients also understand 
what you are asking and why you are asking it. 
 
Heather Rhoda: Right. 
 
Steve Ellis: So, that is why there is this grace period, so you have time to think through that, 
change what needs to be changed, and plenty of time to see these and figure out what that system 
looks like. 
 
Heather Rhoda: Right. So, do not forget that piece. I am sure there are questions about data, 
CareWare, and HMIS. But there is something that is going to happen before that; right? Your intake 
paperwork, your questions, your case management, all of that should be updated because how else 
are you going to collect that information. 
 
Steve Ellis: And it will also be important, sort of tied to this question, this idea, is when you all 
start to receive the individualized workbooks and once the PDF version, there is going to be a tab 
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that has some definitions. So, some of this will also be important because you will want to make 
sure you are collecting these ideas in the way that we have reviewed today but as are defined in this 
workbook. All right. So, once again, everyone, take that deep breath. I know there is a lot of anxiety 
around these changes in HOPWA reporting as a whole, right. But you will have plenty of a grace 
period to figure out what needs to happen to do to meet these requirements.  
 
Heather Rhoda: So, can you put those transferred definitions in the chat? Neither of us – no 
one else has access to it for some reason. Okay. Next slide. Okay. What is the date the new data 
elements are expected to begin getting collected? HUD recommends grantees begin collecting or at 
least begin planning to collect the new data elements as soon as a PDF version of the new 
Consolidated APR/CAPER Report, Consolidated Annual Performance Evaluation Report, and 
APR/CAPER is published on hud.gov. We are expecting this will be this Fall 2022 or when you 
receive a customized version from Cloudburst, whichever is sooner. Because there are some 
grantees that are going to be having to – they are getting ready now, right, to report. So, they are 
going to want to have that information. But we are working on a PDF version of the Excel 
worksheet so that everybody can see exactly how it is laid out, the order in how it is laid out, and 
how the tabs are set up. Again, HUD just wants to make sure we repeat. And we want to let you 
know that HUD recognizes that the first-year reporting with be an adjustment period. So, everybody 
is fully aware of that. Next slide. 
 
So, when should grantees switch from using the old APR and CAPER to the new Consolidated 
APR/CAPER? For reports with an original due date on or before December 31, 2022, grantees will 
be using the old process and the old forms, right. So, the old process refers to the data validation 
process, right, the emails back and forth to Cloudburst, all of that. And you will be using the old 
form whether that is the APR or the CAPER depending on what type of grant you are reporting on. 
For reports with an original due date on or after January 1, 2023, grantees will use the new process 
and the new form. And Steve, earlier in this presentation, went through some of the new processes, 
the email notifications, where you are going to get an email from, and how the communication will 
flow back and forth during the validation process. There is one note though, a caveat, competitive 
HOPWA grantees who still need to submit CARES Act APRs will continue to use the CARES Act 
CV – sorry, the HOPWA CV-APR until grant funds are expended and your reporting on those 
grants has expired. It is done. That is the only caveat. 
 
Steve Ellis: So, for your competitive grantees, if your regular competitive grant APR is due after 
January 1st, new form. But if you are still expending your CARES Act reports and you are still 
going to need to submit a report, that report will always end up on that abbreviated version that we 
have been emailing you. And you will also receive emails through the regular process about those 
CV-APRs. It will be outside of this process you see outlined here. 
 
Heather Rhoda: The really simple, easy APR. Next question – next slide. Okay. How will we 
know when to switch, right, from using the old APR/CAPER to the new Consolidated APR/Caper, 
okay. So, we just want to repeat. HOPWA grantees with a report originally due on January 1, 2023, 
or after January 1, 2023, must use the new reporting tool and follow the new report submission 
process. Grantees will still receive reminder emails like some of you have received for years, report 
reminders, with the date the report is due including information about a reminder of the new 
submission process including some suggested resources to review and an attached version of the 
correct reports to use whether that is the prior old report or the new report.  
What other resources will be available to help with a new tool and new data elements? We have 
some additional office hours planned. There will be a PDF version of the new reporting tool which 
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are hoping will be published this fall. We are also working on a user manual that will be a step-by-
step guide, an illustrative guide that will walk both grantees and project sponsors through every tab 
and every step and how to report. And it will also include the process for submission and additional 
information that will help you complete the new workbook. And we are planning a series of E-
tutorials, and short videos, that will show walkthroughs of certain elements of the reporting tool 
itself. And as always, HUD is available and Cloudburst will continue to be available to support 
grantees with questions about the reporting process, how to complete the reporting tool, and any 
information about HOPWA APR/CAPER reporting. 
 
Steve Ellis: That was a lot of information, everyone. 
 
Heather Rhoda: Yeah, I think we could probably start again and go through it all again.  
 
Steve Ellis: So, to tie back in as we start to figure out what additional questions have come up, 
right, to circle back to the beginning, we reminded people we are going to email out this slide deck. 
This slide deck and recording will end up on the HUD Exchange within a week or two. And to 
make sure to share this information with all the different parts of your system for which are now 
going to be affected by HOPWA reporting and these changes, right.  
 
So, once again, the last webinar was just an introduction to get you thinking. And now we are 
starting to share more and more information so you can think about this step by step, process by 
process, and person by person before you start to receive these workbooks. 
 
Heather Rhoda: Okay. So, folks that are answering some questions, I did not know if we 
wanted to take some time and ask the question out loud and the answer. It is up to you. 
 
Morgan Cline: One of the questions that we got a number of times that might be worth just 
repeating is maybe around the health outcomes – a couple of questions there. But one was certainly 
just wanting clarification. Is that being asked for the just head of household or for all individuals 
served within a household? 
 
Heather Rhoda: Why do we not go back to just that slide so folks can read that again. Okay. 
So, the overarching category like on the Excel worksheet, you know, on the TBRA and Permanent 
Facility Based Housing tab, the category says Health Outcomes for Households. But what you are 
reporting on is the health outcome of the individuals, the HOPWA eligible individuals, right, that 
individual who qualified their household for assistance. The number of individuals who have ever 
been prescribed anti-retroviral therapy, and then the number of individuals who have shown an 
improved viral load or achieved viral suppression. So, it is the client, the HOPWA client/individual 
who you would be reporting on in this category for TBRA and Permanent Facility Based Housing.  
 
Morgan Cline: Yeah, I think just that the HOPWA eligible, sort of qualifying individuals that – 
important distinction there. It would not be any other beneficiary, for instance. 
 
Heather Rhoda: No, even if that person is HIV positive unless the person is a client. It would 
be your client, the person who qualifies the household for assistance. 
 
Morgan Cline: Yep. Thank you. Perfect. Jonathan or Claire, did you guys have other – some of our 
other frequently answered questions that would be helpful to repeat? 
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Jonathan Sherwood: Yeah, excuse me. This is Jonathan. I will jump in with one. Excuse me. So, 
this is regarding the review process and communication. Previously grantees, any feedback from 
HUD or from Cloudburst has been direct to the grantee. And of course, this introduces all of the 
sponsor-level reports into the validation process. So, the question was it sounds like there may be a 
lot more communication between Cloudburst, HUD, the HOPWA grantee, and the project sponsors. 
And the writer was concerned that many of those sponsors may get overwhelmed with that. And 
would there be a point of contact for Cloudburst? So, the response on our end, the grantee is still the 
primary contact. We are well aware of that too and want to avoid overcomplicating, and 
overcommunicating through this process. So, in the validation process, our primary point of contact 
speaking from Cloudburst and the team that will be reviewing the reports will be with the grantee. 
So, there could be, as currently, still be communications with the project sponsor. The particular 
project sponsor or one or more about their reports. But our focus will be on communicating through 
and with the grantee to not undermine that point of contact and to also not complicate it. We 
certainly do not want to be communicating around the grantee.  
 
Steve Ellis: Jonathan, I will ask you a question because it seems like it came up a few times and 
you answered them. But it seems like there were a number of questions around like specific types of 
income that are not listed, and specific types of insurances not listed. So, if people have a local 
insurance or income type that is not there, right, or even a national one, how should they answer 
those questions? 
 
Jonathan Sherwood: Yeah. So, there were a few folks who are very attentive to the presentation 
and saw what was and was not on some of those lists. And I think the simplest approach is to take 
those tablets at face value. So, for example, with the questions that are asking about types of 
insurance or medical assistance that were accessed, it is not a comprehensive list. And it is really 
just asking about, in particular, a variety of federal sources of assistance that HUD is interested in 
tracking.  
 
Also, there was a good question about there will be some of those specific things tracked about 
types of medical insurance and assistance access. Folks will recall that on the current form it already 
asks about, you know, were households receiving help with housing assistance. How many 
currently have medical insurance or medical assistance? So, that same question is still there. So, that 
is a general question. You know, you serve one hundred. How many of those one hundred had 
insurance or medical assistance in some form. There is just a separate question that asks for a little 
bit more detail on that. So, that was a question that came in for an attentive viewer. 
 
Steve Ellis: Yeah, great. There are a lot of really attentive questions. And I think the answer it 
looks like kept coming up is to answer the list. Because they are not exhaustive. And I like to 
remind particularly you grantees asking questions, you all have additional pieces of information. I 
know some of you have additional pieces of information that you ask of your project sponsors 
separate from your CAPER being due. So, they might submit it at the same time, but you do not 
fold it into the report because HUD does not ask the question. So, think through too, right, what are 
the pieces of information that you as the grantee might want to know about the project sponsors and 
whom they are serving. And you can continue to answer. Ask additional questions that are 
important for your community, for your monitoring, for, however, you know, you decide to move 
forward that this form is not going to be able to address all of those. But they are still important. But 
to tie back into the beginning, push comes to shove, you are just answering the list that is there. Are 
there any other questions that should be asked out loud? 
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And I do want to note for people as well, right, a lot of the questions that you all asked last time 
were the driving force of these office hours in those FAQs. And so, people are asking some really 
great questions. And some might require a little bit of tweaking or a little bit of nuance. And so 
some of your answers will come in the next office hours or future sessions, right. So, thank you for 
those who are submitting that are not quite getting the answer that I think they are looking for. But 
it will definitely be addressed in the future.  
 
I also want to note there are some questions. And I apologize for the issues with the chat. There is 
no way to fix the chat feature in mid-presentation. So, once again, we will make sure to include the 
definitions of emergency transfer including internal and external separate in the email that you 
receive with the slide decks. So, you will see those pulled out and clearly defined in the body of the 
email, right. So, you will have that since we are currently unable to use the chat feature for 
everyone. Our apologies.  
 
Heather Rhoda: I wanted to say too there was a question about VAWA. But it was not really 
specific to reporting itself in this presentation. So, for any questions like that, that might be a little 
bit off-topic for this HOPWA Office Hours. Please feel free to submit a follow-up question to the 
HOPWA Ask a Question Desk so we can make sure that, you know, you get a response. 
 
Steve Ellis: So, once again, I want to keep encouraging people to throw questions into the Q&A. 
There is some really great stuff. And it is really going to drive not just the next couple of office 
hours, but even some of the tools that are still being finalized. And reading through a lot of the 
questions too, giving you some of this information I think is important, so you have an idea of what 
is coming. But once you see the PDF version of this report as well, I think it will answer a lot of the 
questions that are being asked because you will be able to see exactly what it is you are being asked 
and how you are being asked to answer it. So, that will be published as soon as we can so you all 
will have a visual representation of this report. Heather or the rest of our Q&A staff, any final 
questions to ask? 
 
Heather Rhoda: Thanks, Steve. Yeah, just seeing if we can, like you said, follow up offline or 
that will be addressed in future office hours or materials at this point. Yeah.  
 
Steve Ellis: Thank you. So, as always, we will end with me giving you a sense of what is coming 
next in the HOPWA program and some of the office hours and webinars that are upcoming. So, 
particularly in the upcoming office hours for Reporting Session Two and Session Three, the topics 
will be determined, and we will email you those topics as soon as we finalize them. But at least you 
can put some placeholders for the data and time because we will address many of the questions that 
are coming up in more detail. As well as, because there are things in the HOPWA program that are 
not just reporting, right. So, some of the upcoming webinars and topics to think about that will be 
important not just for reporting but how you deliver assistance and to whom you deliver assistance.  
 
So, as always, right, if you need additional assistance or have additional questions about anything 
HOPWA-related, you see some resources here. If you have some follow-up questions that you did 
not get to ask during this particular office hours, you can always use the Ask-A-Question Desk, the 
AAQ. You can also reach out to Cloudburst as many of you did before, particularly when it is 
reporting-related. If some of these topics and issues came up and you think this is going to require 
some more technical assistance, you are going to need some help thinking through this or your 
program design, you can always request TA through the HUD Exchange. And once again, 
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absolutely anyone can ask a question through the AAQ Desk, the hyperlink is here. It is also on the 
HUD Exchange if you have any questions.  
 
With that, we wanted to thank you all for the time that you gave today, right. It is a lot of 
information. I saw that comment coming up quite a bit, right. So, we wanted to review it.  You will 
all have this slide deck in the next few days. You can think about it more and digest it a little more 
and figure out what you need to do as part of these changes to reporting. And so, thank you all for 
the great work that you do on the ground serving people with HIV as well as then some of these 
additional administrative requirements such as reporting. Does anyone else have anything to add?  
 
Heather Rhoda: No, thank you, everybody. 
 
Morgan Cline:  Thank you. 
 
Steve Ellis: Thank you, everyone. And we thank you again for your time. Take care. 
 
Morgan Cline:  Have a great day. Thanks.  
 
 
 
 


