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Presenters and Panelists

Presenters: The Cloudburst Group
Heather Rhoda, Subject Matter Expert
Steve Ellis, Senior Analyst
Jonathan Sherwood, HUD Compliance Expert
Morgan Cline, Senior Housing Analyst

Panelists: HUD’s Office of HIV Housing (OHH)
Claire Donze, Management and Program Analyst
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Agenda

During today’s office hours, we plan to cover:
• HOPWA regulatory data system and collection requirements
• New and changed data elements on the HOPWA 

Consolidated APR/CAPER 
• Answer some frequently asked questions (FAQs) from our 

last webinar
• Answer any additional questions



HOPWA Data Collection 
Requirements
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HOPWA Data Collection Requirements

HOPWA regulations do not require using a certain data 
system.

Across the country, HOPWA programs use different types of data 
systems:

• For example, some HOPWA programs use a Homeless Management 
Information System (HMIS), Ryan White CareWare, or their own 
internally built system.
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HOPWA Data Collection Requirements

HOPWA regulations do require HOW data is submitted 
to HUD.

• Currently, the 40110-D (CAPER) or 40110-C (APR) must be submitted 
by grantees (not project sponsors)

• As of January 1, 2023, the new Consolidated CAPER/APR Reporting 
Tool must be used. This Tool includes: 
⎻ A series of individualized, Excel-based workbooks for grantees AND their project 

sponsors
• The workbooks are specific to each individual Grantee and their project sponsors 

and for this reason, Cloudburst will email the Consolidated APR/CAPER Reporting 
Tool to each Grantee on behalf of HUD.



7

HOPWA Data Collection Requirements

What are other HOPWA data requirements?
• Reporting requirements are laid out in HOPWA Regulations at 24 

CFR 574:
⎻ 574.500(b)(4) - Comply with such other terms and conditions, including 

recordkeeping and reports (which must include racial and ethnic data on 
participants) for program monitoring and evaluation purposes, as HUD may establish 
for purposes of carrying out the program in an effective and efficient manner.

⎻ 574.520 – Performance Reports
⎻ 574.530(a) – Current and accurate data on the race and ethnicity of program 

participants.
⎻ 574.530(c) - Data on emergency transfers requested under 24 CFR 5.2005(e), 

pertaining to victims of domestic violence, dating violence, sexual assault, or stalking, 
including data on the outcomes of such requests.
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HOPWA Data Collection Requirements

What are other HOPWA data requirements?

• HOPWA Grant Agreements between the Grantee and HUD:
⎻ If the Grantee uses homelessness or chronic homelessness as primary 

client eligibility criteria, the Grantee is encouraged to use a Homeless 
Management Information System (“HMIS”) to track services for homeless 
clientele, provided that medical information and HIV status are not 
shared with providers that do not have direct involvement in the 
eligible person’s case management, treatment, and care in line with 
their signed release of information.

• For more information, please review the HOPWA Confidentiality User Guide or HMIS 

related HOPWA FAQs

https://files.hudexchange.info/resources/documents/HOPWA-Confidentiality-User-Guide.pdf
https://www.hud.gov/program_offices/comm_planning/hopwa/faqs
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HOPWA Data Collection Requirements

What are other HOPWA data requirements?

• HOPWA Grant Agreements between the Grantee and HUD:
⎻ The Grantee must submit a Consolidated Annual Performance and 

Evaluation Report (CAPER) in accordance with 24 CFR 574.520(a). The 
CAPER is due to HUD within 90 days of the end of each 12-month program 
year. 

• Note that while data collection requirements are changing, reports will still be 

submitted by the Grantee, not by the project sponsors.



HOPWA Data Collection FAQs: 
HMIS
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HOPWA Data Collection FAQs: HMIS

Is using HMIS a HOPWA requirement?

No. The use of HMIS is not required for all HOPWA grantees and is 
only required (or encouraged) for a small number of competitive 
grantees in very limited circumstances.
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HOPWA Data Collection FAQs: HMIS

Can HMIS be used to submit the consolidated 
APR/CAPER report to HUD?

No, but it could be used to store and generate reports containing 
information needed to complete the HOPWA report.  

Since each workbook will be generated by Cloudburst based upon 
specific information regarding project sponsors, HMIS cannot be used 
to submit the Consolidated APR/CAPER to HUD. 
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HOPWA Data Collection FAQs: HMIS

Will this tool allow HOPWA reporting specifications to 
be developed for HMIS?

No, but OHH is exploring ways for HOPWA grantees that use HMIS to 
more easily pull and use their HMIS for HOPWA annual reporting, but 
there are no specifications available now. If specifications are 
developed in the future, OHH will notify HOPWA programs via the 
HOPWA listserv. 
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HOPWA Data Collection FAQs: HMIS

Can the consolidated APR/CAPER be updated to match 
HMIS data elements so that the needed data elements 
in the report could be generated from HMIS?

OHH participates in the periodic process of updating the HMIS data 
standards. The updated APR/CAPER data elements were part of the 
most recent HMIS data standards update.  However, since the HMIS 
data standards are updated for HMIS programs, the HOPWA 
APR/CAPER and HMIS data standards may never fully align.  Grantees 
who utilize HMIS are encouraged to work with their HMIS Lead Agency 
and/or HMIS vendors to determine the best way to collect the 
required data elements. 
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HOPWA Data Collection FAQs: HMIS

Is there one data system that is recommended over 
other data systems?

No, there is not a certain recommended data system.  Any system 
used must protect confidentiality, include all the necessary data 
elements to meet HOPWA reporting requirements, and should not 
create unnecessary administrative barriers for agencies serving 
persons with HIV. 



HOPWA Data Collection Requirements:
What’s New – What Changed?
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What’s New – What Changed?
The Reporting Process

• Grantees will no longer submit to HUD, a single aggregated report. 
⎻ Instead, the Grantee and all their Project Sponsors will complete separate

Excel workbooks that the Grantee will collect from its sponsor and submit to 
HUD – none of the reports will be aggregated.

⎻ Data will be reviewed and validated at the project-sponsor level.

• The new Consolidated APR/CAPER does much of the totaling 
throughout the report
⎻ The report includes some auto-totaling so persons filling out the workbook 

have totals to use as reference points or data checks when completing other 
parts of the workbook.
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What’s New – What Changed?
The Reporting Process

• The new Consolidated APR/CAPER will carry totals throughout the 
entire workbook
⎻ Persons filling out the workbook no longer have to manually carry over the 

same total in multiple places

• For example, all STRMU expenditures and the number of households served 
are on one worksheet and not spread out across multiple charts.
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What’s New – What Changed?
The Reporting Process

• Reminder emails will now start 150 days before the report is due (versus the 
current 90 days)

⎻ Cloudburst will contact Grantees in advance by emailing their individualized workbooks 

to confirm the Grantee’s Project Sponsors that delivered HOPWA activities in the 

reporting period.

⎻ Once the list of project sponsors is confirmed, Cloudburst will send out the customized 

Grantee and Project Sponsor workbooks to Grantees from HOPWAReports@hud.gov

⎻ Once the reports are completed and reviewed by Grantees, Grantees will email their 

reports back to  HOPWAReports@hud.gov for review and validation. 

NOTE: Cloudburst is still reviewing and validating all HOPWA reports and are always 
available for questions or to provide technical assistance 

mailto:hopwareports@hud.gov
mailto:hopwareports@hud.gov


20

What’s New – What Changed?
Data Collection Elements

Before we review what the new/changed data collection elements are, keep in 
mind that much of the new tool asks you to collect the same data as the 
current APR and CAPER forms. 

While the form itself will look different, most of the data reported is the same 
data that is currently being collected and reported.
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What’s New – What Changed?
Data Collection Elements

• Additional grantee and project sponsor contacts for specific roles, if 
applicable to your organization

• UEI - The New Unique Entity Identifier

- For more information on the transition from the DUNS number to the UEI, please review 

Transition Information at SAM.gov

• Demographic information collected for a larger universe of households

- Age, Gender, Race, and Ethnicity for all types of HOPWA assistance

• Gender categories now include Gender Nonbinary, Transgender Female, 
Transgender Male, Gender Not Disclosed, Male, and Female

https://sam.gov/content/duns-uei
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What’s New – What Changed?
Data Collection Elements

• Report on the Types of Income of households who received TBRA, STRMU, 
PHP, ST-TFBH, P-FBH in the reporting year.

⎻ Types of Income includes: 
• Earned Income from Employment

• Retirement

• SSI

• SSDI

• Other Welfare Assistance (Supplemental Nutrition Assistance Program, WIC, TANF, etc.)

• Private Disability Insurance

• Veteran's Disability Payment (service or non-service-connected payment)

• Regular contributions or gifts from organizations or persons not residing in the residence

• Worker's Compensation

• General Assistance (GA), or local program

• Unemployment Insurance

• Other Sources of Income

• How many households maintained no sources of income
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What’s New – What Changed?
Data Collection Elements

• Report on the Types of Medical Insurance of households who received 
TBRA, STRMU, PHP, ST-TFBH, P-FBH in the reporting year.
⎻ Types of Medical Insurance includes:

• MEDICAID Health Program or local program equivalent
• MEDICARE Health Insurance or local program equivalent
• Veterans Affairs Medical Services
• AIDS Drug Assistance Program
• State Children's Health Insurance Program (SCHIP) or local program equivalent
• Ryan White-funded Medical or Dental Assistance

Note: Employer sponsored medical insurance is not included as a Type of Medical 
Insurance.
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What’s New and What Changed?
Data Collection Elements

• Report on the Health Outcomes of households who received TBRA, 
and P-FBH in the reporting year.

• Health Outcomes include:
⎻ Number of individuals who have ever been prescribed Anti-Retroviral 

Therapy
⎻ Number of individuals who have shown an improved viral load or 

achieved viral suppression
• Improved HIV Viral Load: A reduction in the load or volume of HIV 

present in the HOPWA eligible individual's blood at the end of the 
reporting period compared to the beginning of the reporting period. 
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What’s New – What Changed?
Data Collection Elements

• Report on the Longevity of Household who received TBRA, TFBH, P-
FBH in the reporting year. 

• How many households have been served for less than one year? 

• How many households have been served for more than one year, but less than five 
years? 

• How many households have been served for more than five years, but less than 10 
years?

• How many households have been served for more than 10 years, but less than 15 
years?

• How many households have been served for more than 15 years?
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What’s New – What Changed?
Data Collection Elements

• Report on the Longevity of Households who received STRMU in the 
reporting year.

• How many households have been served by STRMU for the first time this year? 
• How many households also received STRMU assistance during the previous 

STRMU eligibility period? 
• How many households received STRMU assistance more than twice during the 

previous five eligibility periods? 
• How many households received STRMU assistance during the last five 

consecutive eligibility periods? 
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What’s New – What Changed?
Data Collection Elements

• Report on the Housing Outcomes of Households who received  TBRA, 
TFBH and/or P-FBH in the reporting year. 
• How many households continued receiving HOPWA assistance into the 

next year?
• How many households exited to other HOPWA housing programs?
• How many households exited to other housing subsidy programs?
• How many households exited to an emergency shelter?
• How many households exited to private housing?
• NEW: How many households exited to transitional housing (time limited -

up to 24 months)?
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What’s New – What Changed?
Data Collection Elements

• CONTINUED - Report on the Housing Outcomes of Households who 
received  TBRA, TFBH and/or P-FBH in the reporting year.
• NEW: How many households exited to institutional arrangement expected to last 

more than six months?
• NEW: How many households exited to a jail/prison term expected to last less than 

six months?
• NEW: How many households exited to a jail/prison term expected to last more than 

six months?
• New: How many households exited to a situation that isn't transitional, but is not 

expected to last more than 90 days and their housing situation after those 90 days 
is uncertain?

• New: How many households exited to a place not meant for human habitation?
• How many households were disconnected from care?
• How many of the HOPWA eligible individuals died?
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What’s New – What Changed?
Data Collection Elements

• Report on Housing Outcomes for households who received STRMU
assistance in the reporting year.  
• How many households continued receiving this type of HOPWA assistance into the next year?
• How many households exited to other HOPWA housing programs?
• How many households exited to other housing subsidy programs?
• How many households exited to an emergency shelter?
• How many households served with STRMU were able to maintain a private housing situation 

without subsidy? 
• How many households exited to transitional housing (time limited - up to 24 months)?
• NEW: How many households exited to institutional arrangement expected to last less than six 

months?
• NEW: How many households exited to institutional arrangement expected to last more than six 

months?
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What’s New – What Changed?
Data Collection Elements

• CONTINUED - Report on Housing Outcomes for households who 
received STRMU assistance in the reporting year. 
• NEW: How many households exited to a jail/prison term expected to last less than six months?
• NEW: How many households exited to a jail/prison term expected to last more than six 

months?
• NEW: How many households exited to a situation that isn't transitional, but is not expected to 

last more than 90 days and their housing situation after those 90 days is uncertain?
• NEW: How many households exited to a place not meant for human habitation?
• How many households were disconnected from care?
• How many of the HOPWA eligible individuals died?
• How many households are likely to need additional Short-Term Rent, Mortgage and Utilities 

assistance to maintain the current housing arrangements?



31

What’s New – What Changed?
Data Collection Elements

• Report on the Housing Outcomes for households who received PHP 
in the reporting year. 
⎻ How many households exited to other HOPWA housing programs?
⎻ How many households exited to other housing subsidy programs?
⎻ How many households exited to private housing?

NOTE: In the context of PHP, "exited" means the housing situation into which the 

household was placed using the PHP assistance.
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What’s New – What Changed?
Data Collection Elements

Violence Against Women Act (VAWA) 

Housing assisted with HOPWA grant funds for acquisition, rehabilitation, conversion, leasing, repair 

of facilities, new construction, operating costs, community residences, project-based rental 

assistance, and tenant-based rental assistance are required to follow the requirements in 24 CFR 

5.2005, and therefore must collect and report information on emergency transfers requested and 

granted under VAWA.

⎻ How many internal emergency transfers were requested?

⎻ How many internal emergency transfers were granted?

⎻ How many external emergency transfers were requested?

⎻ How many external emergency transfers were granted?

⎻ How many emergency transfers were denied? 



HOPWA Data Collection FAQs: 
What’s New
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HOPWA Data Collection FAQs: What’s New

If clients have already exited and/or these elements 
weren’t asked/collected, is there grace given for new 
data collection elements?

Yes, OHH recognizes that the first year will be an adjustment period 
for most; therefore, OHH expects some gaps in reporting, especially 
the new elements. For the first year of reporting using the new form, 
HUD will not formally "tier“ or assign a number to determine the 
quality of the data to the final reports.
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HOPWA Data Collection FAQs: What’s New

What is the date new data elements are expected to 
begin getting collected?

HUD recommends grantees begin collecting, or at least begin planning 
to collect, the new data elements as soon as a PDF version of the new 
Consolidated APR/CAPER is published on HUD.gov (Fall 2022), or when 
you receive your customized version from Cloudburst; whichever is 
sooner. Once again, HUD recognizes that the first reporting year will 
be an adjustment period.
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HOPWA Data Collection FAQs: What’s New

When should grantees switch from using the old APR 
and CAPERs to the new consolidated APR/CAPER? 

For reports with original due dates on or before December 31, 2022, 
grantees should use the old process and old forms.  

For reports with original due dates on or after January 1, 2023, 
grantees will use the new process and new form.  

NOTE: Competitive HOPWA grantees who still need to submit CARES 
ACT APRs will continue to use the old CV-APR form until the grant 
funds are expended and reported.
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HOPWA Data Collection FAQs: What’s New

How will we know when to switch from using the old 
APR and CAPERs to the new consolidated APR/CAPER?

HOPWA Grantees with a report originally due on or after January 1, 
2023, must use the new Reporting Tool and follow the new report 
submission process. 

Grantees will still receive reminder emails with the date their report is 
due, information about the new report submission process, suggested 
resources to review, and an attached version of the correct report to 
use (whether old or new).
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HOPWA Data Collection FAQs: What’s New

What other resources will be available to help with the 
new tool and new data elements?
• Additional Office Hours
• PDF Version of the HOPWA Consolidated APR/CAPER Reporting Tool
• User Manual
• e-Tutorials

And, as always, Cloudburst will continue to be available to support 
Grantees with questions!



Questions?
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Upcoming HOPWA Webinars & Office Hours

Topic Dates
HOPWA APR/CAPER Office Hours – Session 2
TOPIC: To Be Determined

October 5, 2022 (2-3:30 pm EST)

HOPWA APR/CAPER Office Hours – Session 3
TOPIC: To Be Determined

November 2, 2022 (2-3:30 pm 
EST)

HOPWA Race, Gender, and LGBTQ+ Equity 
Initiative: Lessons Learned to Date

November 2022

Use of Client-Centered Low-Barrier Methods –
Webinar Series

TBD Winter 2022

Program Design: TBRA and Master Leasing 
Models

TBD Winter 2022
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Reminders & Resources 

Get Assistance!

HOPWA CAPER/APR Technical Assistance – Reach out to Cloudburst!
General HOPWA Technical Assistance (TA)

⎻ HOPWA TA is available to grantees.  Those needing TA assistance may submit an 
online request through the HUD Exchange at: 
https://www.hudexchange.info/program-support/technical-assistance/

Ask-A-Question!

Submit a question to the HOPWA Ask-A-Question (AAQ) Desk

⎻ Grantees and Project Sponsors may ask program, policy, and COVID-
related questions through the HOPWA AAQ: HOPWA Ask A Question (AAQ) 
Portal

https://www.hudexchange.info/program-support/technical-assistance/
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