Innovative and Inclusive
Citizen Engagement

Climate Resilience Webinar Series



This presentation is intended to provide communities and
states with the tools and information to help in climate
resilience planning and activities.

Information presented in this webinar is independent of
the Notice of Funding Availability (NOFA) for the National
Disaster Resilience Competition (NDRC). While we expect
that this information will be useful to interested
communities and eligible applicants, it should not be
construed as the definitive word on any singular approach
to resilience.

No NOFA NDRC questions will answered during this
presentation.

All NOFA NDRC questions should be sent to:
resilientrecovery@hud.gov



mailto:resilientrecovery@hud.gov

* Policy Link
* Sarita Turner, Senior Associate

e South Florida Regional Planning Council

* James F. Murley, Executive Director



1. Overview of citizen participation
2. Why engagement is important
3. Strategies for success

4. Examples and best practices of
Innovative citizen participation

5. Questions
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Appendix | - Consultation Summary

Applicants’ citizen participation and consultation efforts for CDBG-NDR applicationg must !e carried out
in such a way to sufficiently assess the recovery needs, community development issues and
vulnerabilities in areas affected by the qualifying disaster and identify and design an approach that will
directly address these needs. In addition to requirements at 24 CFR 91.110) States must jponsult with all
disaster-affected Units of General Local Government (UGLG), including any CDBG entitlement
communities not identified as eligible applicants for COBG-NDR funds as well as any other local or
regional agencies with metropolitan-wide planning responsibilities (particularly for problems and
solutions that go beyond a single jurisdiction) that operate in disaster-affected counties |Eligible UGLGs

i_ushirﬂllnw consultation requirements at 24 CFR 91.100, with the supplemental requirement to consult
with adjacent UGLGs and other local or regional agencies with metropolitan-wide planning

responsibilities (particularly for problems and solutions that go beyond a single jurisdiction), and local
public housing authorities affected by the qualifying disaster. All applicants must consult with adjacent
States, tribes, UGLGs and other stakeholders and affected parties in the geographic areas surrounding
potential projects to ensure consistency with applicable regional redevelopment plans.



Regional collaboration
Cross-disciplinary collaboration

Community engagement and outreach, especially with
vulnerable populations, including persons with
disabilities and Limited English Speaking populations

Project coordination in partnership with other key
stakeholders

Consultation and stakeholder involvement during
need determination, design, implementation,
commissioning and evaluation phases of the project

Working with other organizations
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http://nc-democracy.org/our-issues/money-in-politics/judicial-public-financing/
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Results tremendous benefits
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The logistics of community engagement is critical for turnout and community interest. Paying
attention to a number of logistical issues will enhance participation and improve the overall effort.
Some things to consider:

Venue Making meetings geographically close to communities or stakeholders is
critical to get a good tumout. Choosing a site that is community centered may
more familiar and comforiable for atiendees. Does the venue accommodate for
public parking and fransportation?

Host If inviting public officials make sure you have followed appropriate channels
before inviting them to participate. Clarify in advance the role for County
Executive, Council members, Public Information Officer and community
members prior fo the engagement.

Staffing Will you use program staff, other King County staff or pariner staff to help with
set up, welcoming, and meeting facilitation?

Budget Is your budget adequate fo provide resources for advertising, communication
and promotion, rental space, refreshments/food, transportation, child care,
tfranslation/interpretation?

Accessibility Is the location wheelchair accessible and code approved for people with
disabilities?

Time Do you have staff that can attended evening or weekend meetings? Can you

accommodate community members to hold evening or weekend meetings?
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Reciprocity and capacity building

Hire diverse
community residents

Ly

Attend community
events and meetings

O
O
C
Q.

Staff training on race,
ethnicity, and planning

Rec

Listen, reflect, course
correct!



. Inclusive Governance Structure
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Job Access Index

Transit Access Index

Housing Cost Burden

Racially Concentrated

Poverty

Photo by Paloma Pavel



nationalequityatlas.com

Data in Action:

Data in Action: Data Drives Economic Rhode Island _ _ _
Opportunity in New Orleans > Our Equity Profile Equity P|:of|Ie: Houstf)n Region
Data revealing 52 percent of black men  showing rising Houston’s economy is strong
in New Orleans are jobless led Mayor diversity and overaII,. but-raC|aI Inequities in
Landrieu to launch an ambitious new persistent educatlon., Income, he-alth, and
jobs plan. barriers to opportunity—along with

stagnant wages and rising
inequality—place its future
prosperity at risk.

opportunity for
communities of
color spurred
Governor Chafee
to take action to
ensure fair hiring
and racial
inclusion in
government.

An Equity Profile of Southeast
Florida

Communities of color are driving
Southeast Florida’s population
growth. But wide racial gaps in
income, health, and opportunity

place its future at risk.
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http://nationalequityatlas.org/data-in-action/new-orleans-economic-opportunity
http://nationalequityatlas.org/data-in-action/new-orleans-economic-opportunity
http://nationalequityatlas.org/data-in-action/new-orleans-economic-opportunity
http://nationalequityatlas.org/data-in-action/new-orleans-economic-opportunity
http://nationalequityatlas.org/reports/equity-profiles
http://nationalequityatlas.org/sites/default/files/se-florida-april-2014.pdf
http://nationalequityatlas.org/sites/default/files/se-florida-april-2014.pdf
http://nationalequityatlas.org/sites/default/files/se-florida-april-2014.pdf
http://nationalequityatlas.org/data-in-action/data-inspired-equity-focus-state-policy-rhode-island
http://nationalequityatlas.org/data-in-action/data-inspired-equity-focus-state-policy-rhode-island
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Community leads — we support

Reciprocity — share resources, hire community
members

Understand historical context — Don’t take it
personal

Inclusive governance/shared decision-making
Ask for help
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Everglades & Waterways
Balanced Mobility

Climate Preparedness &
Resilience

Education & Workforce

Economic
Competitiveness

Economic Opportunity
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Framework:
 Collaborate on Policy

» Develop Regional Baselines

for Planning

* Create Regional Climate
Action Plan

* Host Annual summits

28




Two representatives from each county
government

One municipal representative from each
county

Non-voting representatives
* Facilitator
* Regional Agencies
 Environmental
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Miami-Dade Sea Level Rise Task Force (R 599-13)
e Created July 2013
7 members, 14 meetings since November 2013

* Report & recommendations to be presented to
the Board in July
New Legislation
e R-451-14 (May 2014): Requires County
infrastructure projects to consider impacts of SLR
e Pending Ordinance (July 2014): requiring
infrastructure —related Agenda items to include
statement that SLR has been considered
WASD/USGS Ground Water/Surface Water Modeling Tool expected Soon

6t Annual SE Florida Regional Climate Leadership Summit - October 1-2,
2014, Miami Beach Convention Center
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Continue Promoting and Implementing RCAP
Compact Website Update
Sea Level Rise Work Group to Reconvene

Compact Implementation Workshops

e Solar, Water Supply, & Communication
workshops already occurred

e Storm water, AAA, and Transportation
workshops to be scheduled this year

South Florida Resiliency Dialogues (August) — FAU, FIU, UM,
Dutch Consulate, British Consulate, AlA, etc.

6t Annual SE Florida Regional Climate Leadership Summit
October 1-2, 2014, Miami Beach Convention Center
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July 2013 —July 2014
7 members, 14 meetings
Report & recommendations presented to the Board on July 1%, 2014

1) Develop formal adaptation planning process

2) Ensure implementation of CCATF
recommendations

3) Implement Adaptation Action Areas

4) Continue to work with the Compact and S. FL
Water Mgmt District to address flood and sea
level rise threats

5) Continue to support Everglades restoration

6) Work with the insurance and reinsurance
industry to develop long term risk mgmt.
solutions
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flash high-tide

floods events
storm
surge
. . stormwater
Adaptation Action Areas runoff
related
impacts of
sea-level
rise
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HUD programs for homeless persons:

* Continuum of Care (CoC) Program — $2 billion
annual grant competition; local social service
providers develop and deliver strategic solutions
for homeless individuals and families.

* Emergency Solutions Grant (ESG) Program — $250
million formula; states, local governments, and
territories deliver emergency shelter, street
outreach, rapid re-housing, and homelessness
prevention assistance to individuals and families.

« HOPWA Program — $330 million formula &
competitive; provides housing assistance and
related supportive services for low-income
persons living with HIV/AIDS and their families.
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25 Tools, and More on the Way Link to PolicyLink.org

Land Use and Environment

e  Community Mapping

e Inclusionary Zoning

e Infill Incentives

e  Brownfields

e  Commercial Stabilization

e  Commercial Linkage Strategies

Health and Place

e  Healthy Food Retailing

e  Asthma and the Environment
e Code Enforcement

Coming Soon:

e  Urban Parks and Greening
e C(Climate Change Advocacy
e  Foreclosed Properties

Affordable Housing

Just Cause Eviction Controls
Rent Controls

Expiring Use: Retention of Subsidized Housing

Employer-Assisted Housing
Housing Trust Funds

Economic Opportunity

Minority Contracting

Local Hiring Strategies

Living Wage Provisions

CDC's with Resident Shareholders
Cooperative Ownership Models

Community Development Financial
Institutions


http://www.policylink.org/

Equity 2015:The National Summit
October 27-29, 2015
Los Angeles, California

Save the date!
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Sarita Turner, Senior Associate
510-663-4387
sarita@policylink.org

James F. Murley, Executive Director
imurley@sfrpc.com



mailto:sarita@policylink.org
mailto:jmurley@sfrpc.com

Questions?



No NOFA NDRC questions will answered during this
presentation.

All NOFA NDRC questions should be sent to:
resilientrecovery@hud.gov
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