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Webinar Logistics
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• Submit content related  
questions via the 
WebEx Q&A box –
submit to “All Panelists”

• Submit technical issues 
related to WebEx in the 
Chat box – submit to 
“Host”



Presenters
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Host
• Julia Hustwit, 

US Department of Housing and Urban Development

Speakers
• Scott Ledford, ICF
• Andrew Schulte, ICF



Today’s Webinar

• Fourth session of a 6-part series
• Attendees are encouraged to register for and join 

all sessions
• Recordings will be made available
• For more information, and to register, go to 

“Events and Training” on the HUD Exchange 
Utility Benchmarking website.
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https://www.hudexchange.info/programs/utility-benchmarking/


Learning Objectives

• In this session, you will:
• Learn about using the ENERGY STAR® Portfolio 

Manager® software tool for multifamily utility 
benchmarking, including specific guidance relevant to 
multifamily housing providers;

• Understand three options for entering data into 
Portfolio Manager®;

• Identify how best to track and manage owner-paid and 
tenant-paid utility data in Portfolio Manager®; and

• Receive guidance on specific utility benchmarking 
data issues such as vacancies, bulk deliveries, and 
tagging properties.
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Overview of the ENERGY STAR®

Portfolio Manager® Software Tool
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• ENERGY STAR® Portfolio 
Manager® is a free, web-based 
software tool for utility 
benchmarking 

• Currently used to benchmark 
more than 450,000 properties 
across the U.S.

• All properties can use Portfolio 
Manager to measure and track 
energy and water use intensity 
(consumption per sq. ft.), 
greenhouse gas emissions, and 
a range of calculated 
performance metrics

What is Portfolio Manager®?
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https://www.energystar.gov/buildings/facility-owners-and-managers/existing-buildings/use-portfolio-manager


Basic Steps for Benchmarking 
in Portfolio Manager

1) Define your property, including basic descriptive 
information and specific property use details

2) Enter whole-property utility consumption data, 
accounting for all utility types and all meters

3) Obtain and review performance metrics, including 
the ENERGY STAR 1-100 score

4) Use reporting functionality to share your results 
with other entities, including HUD
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3 Primary Options for Getting 
Data into Portfolio Manager

a) Manual data entry
b) Bulk data import templates (spreadsheet upload)
c) Portfolio Manager web services
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Manual Data Entry

• Most basic approach
• One property at a time
• In-tool guidance walks 

you through the 
process step-by-step
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Spreadsheet Upload

• Allows you to create or update multiple 
properties/meters at one time

• 5 core functionalities
• Add New Properties
• Add Meters to Existing Properties
• Add Bills to Existing Meters
• Edit Basic Information for Existing 

Properties
• Update Use Details for Existing 

Properties
• HUD’s optional Multifamily Utility 

Benchmarking Plan Template can 
directly populate some of these 
spreadsheets, in order to help you 
organize and upload your data! 11

https://www.hudexchange.info/resource/8/multifamily-utility-benchmarking-plan-template/


Web Services

• Typically used by 3rd parties (utility providers, utility 
management service providers) to support property 
owners in their utility benchmarking efforts

• Web services allow these 3rd parties to directly 
populate information into Portfolio Manager, on behalf 
of their customers/clients

• Can reduce the amount of data entry time/effort 
required by housing providers

• May be offered as a general customer solution by 
utility providers, or as a fee-for-service offering by 
other vendors/service providers

• ENERGY STAR maintains a list of the most active 
providers using web services
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https://www.energystar.gov/buildings/facility-owners-and-managers/existing-buildings/save-energy/expert-help/find-energy-star-service-a-0


Guidance Materials

• Extensive guidance on the use of 
Portfolio Manager has been developed 
by EPA, and is available online.

• How-To Guides and short 
Demonstration Videos organized 
around specific actions within the tool
• Entering property data
• Entering meter data
• Using reporting functionality
• Using sharing functionality
• Applying for ENERGY STAR 

Certifications
• Webinars (Portfolio Manager 101, 201, 

& 301) also offered monthly, with 
recordings posted 13

http://www.energystar.gov/buildings/training/training


Using Portfolio Manager for 
Multifamily Utility Benchmarking
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What Information is Required 
for Multifamily Properties?

• Basic property data
• Property Name
• Property Address
• Total Gross Floor Area
• Year Built (or planned for 

construction completion)
• Occupancy
• Number of Buildings

• Specific property use details
• Total number of Residential 

Living Units
• Number of Units in a Low-

Rise Setting (1-4 stories)
• Number of Units in a Mid-

Rise Setting (5-9 stories)
• Number of Units in a High-

Rise Setting (10+ stories)
• Number of Bedrooms
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• Whole-property utility consumption data
• Government Subsidized Housing? (Y/N)



Benchmarking at the Whole-
Property Level: Use Details
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• 100,000 sf
• 110 units
• 120 BR
• Mid-rise

• 150,000 sf
• 150 units
• 200 BR
• Mid-rise

• 120,000 sf
• 120 units
• 200 BR
• Mid-rise

• 370,000 sf
• 380 units
• 520 BR
• Mid-rise



Benchmarking at the Whole-
Property Level: Utility Data
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• 110 tenant-paid electric meters
• 1 owner-paid electric meter 
• 1 owner-paid gas meter
• 1 owner-paid water meter

• 1 tenant-paid electric meter
• 1 owner-paid electric meter
• 1 owner-paid gas meter
• 1 owner-paid water meter

• 150 tenant-paid electric meters
• 1 owner-paid electric meter 
• 1 owner-paid gas meter
• 1 owner-paid water meter

• 120 tenant-paid electric meters
• 1 owner-paid electric meter 
• 1 owner-paid gas meter
• 1 owner-paid water meter



Translating  Sampled Data into 
Portfolio Manager Inputs
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• The example below illustrates how a housing provider 
can take sampled tenant-paid utility data and convert it 
into an estimated total tenant-paid consumption figure 
that can be entered into Portfolio Manager
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Whole-Property Data in 
Portfolio Manager



Be Sure to Mark Sampled Data 
as an “Estimation”
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• Remember: if a tenant-
paid meter’s total 
consumption data is 
extrapolated from a 
sample (Method D), you 
will need to indicate that 
the consumption entry is 
an “Estimation”

• This is not necessary if 
you are using actual data 
– even if it is aggregated 
across multiple 
meters/accounts



Accounting for Vacancies at 
Multifamily Properties
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• Vacancies are part of normal 
operations at multifamily 
properties, so do not require 
special adjustments when utility 
benchmarking

• “Occupancy” information in 
Portfolio Manager should reflect 
the average over the 12-month 
period being benchmarked

• Providers using Method D to 
sample tenant-paid data should 
consider whether vacancies in 
units are short- or long-term when 
deciding which units to include in 
the sample set



Tagging Properties with HUD or 
USDA IDs in Portfolio Manager
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• Housing providers 
should associate each 
property with any 
relevant HUD and/or 
USDA IDs:
• HUD Assisted and/or 

Insured Housing: 
select “HUD Property 
REMS ID”

• HUD Public Housing: 
select “HUD Property 
AMP ID”

• USDA Rural Housing: 
select “USDA Property 
AMAS ID”
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Reminder: HUD’s New Tools Can 
Help With the Data Entry Process

• The Multifamily Utility 
Benchmarking Plan 
Template can load your 
collected data into the 
Portfolio Manager “Add 
Properties,” “Update 
Properties,” and “Add 
Meters to Existing 
Properties” templates

• The Tenant-Paid Utility 
Data Sampling Calculator
outputs estimated total 
tenant-paid utility 
consumption in a format 
that is ready for entry into 
Portfolio Manager

https://www.hudexchange.info/resource/8/multifamily-utility-benchmarking-plan-template/
https://www.hudexchange.info/resource/133/tenant-paid-utility-data-sampling-calculator/
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Further Guidance on Specific 
Benchmarking Issues

• HUD’s new Multifamily 
Utility Benchmarking 
Toolkit addresses these 
and other “Frequently 
Asked Questions”

• The ENERGY STAR 
website also contains an 
extensive set of FAQs 
about benchmarking in 
general, and many about 
multifamily properties
specifically

https://portfoliomanager.zendesk.com/hc/en-us
https://portfoliomanager.zendesk.com/hc/en-us/sections/202232807-Multifamily-Housing


What’s Next?
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Upcoming Webinars and 
Events

• May 11
Webinar 5: Sharing Multifamily Utility Benchmarking 
Results and Building on Success

• May 15 – 17
Better Buildings Summit, Washington, DC

• June 1
Webinar 6: Multifamily Utility Benchmarking 
Requirements and Funding Opportunities
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• Go to “Events and Training” on the HUD 
Exchange Utility Benchmarking website for links 
to each upcoming webinar’s registration page.

• If you missed a previous webinar, go to the 
Archive section under “Events and Training” for 
links to each webinar’s recording and other 
resources.
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Be Sure to Register!

https://www.hudexchange.info/programs/utility-benchmarking/


Questions?
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  Multifamily Utility Benchmarking Toolkit
 
 

  Tenant-Paid Utility Data Sampling 
Calculator 

  Portfolio Manager Login 
 

Multifamily Utility Benchmarking Plan 
Template 

Portfolio Manager Training 
Resources 

Related Resources
 

•	 HUD’s 
•	 HUD’s 

•	 HUD’s 

•	 ENERGY STAR
•	 ENERGY STAR 
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https://www.hudexchange.info/programs/utility-benchmarking/toolkit/
https://www.hudexchange.info/resource/8/multifamily-utility-benchmarking-plan-template/
https://www.hudexchange.info/resource/133/tenant-paid-utility-data-sampling-calculator/
https://portfoliomanager.energystar.gov/pm/login.html
https://www.energystar.gov/buildings/training/training


Contact Information
 

• Julia Hustwit 
• Julia.B.Hustwit@hud.gov 

• Scott Ledford 
• Scott.Ledford@icf.com 

• Andrew Schulte 
• Andrew.Schulte@icf.com 

30 

mailto:Andrew.Schulte@icf.com
mailto:Scott.Ledford@icf.com
mailto:Julia.B.Hustwit@hud.gov


Thank you, and we’ll 
see you next week for 

Webinar 5!
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