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Webinar Logistics
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• Submit content related  
questions via the 
WebEx Q&A box –
submit to “All Panelists”

• Submit technical issues 
related to WebEx in the 
Chat box – submit to 
“Host”



Presenters

3

Host
• Julia Hustwit, 

US Department of Housing and Urban Development

Speakers
• Scott Ledford, ICF
• Andrew Schulte, ICF



Today’s Webinar

• Fifth session of a 6-part series
• Attendees are encouraged to register for and join 

all sessions
• Recordings will be made available
• For more information, and to register, go to 

“Events and Training” on the HUD Exchange 
Utility Benchmarking website.
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https://www.hudexchange.info/programs/utility-benchmarking/


Learning Objectives

• In this session, you will:
• Receive a demonstration of the ENERGY STAR®

Portfolio Manager® Data Quality Checker;
• Understand how to use Portfolio Manager functionality 

to share benchmarking results with internal audiences, 
and to report benchmarking results to external 
audiences;

• Learn how to access, fill out, and submit HUD’s new, 
customized utility benchmarking reporting template; 
and

• Identify strategies and resources for translating 
benchmarking results into concrete next steps toward 
improving property performance.
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Reviewing Data Quality
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Why Review Data Quality?

• The results of utility benchmarking are only as 
good as the data entered into Portfolio Manager

• Double-checking data accuracy before reporting 
makes it less likely that you’ll need to re-submit

• Portfolio Manager has a number of built-in 
features that can help you with data quality, 
including:
• Metrics “Not Available” messages
• Alert icons
• Data Quality Checker
• Inclusion of selected alerts in custom reports
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Metrics “Not Available”

• Click on the link to see why some metrics are not 
being generated – and what you may be able to do

• Not always an error (metric may not be available 
for the property type)
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Alert Icons
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• Alerts will point out specific data issues that must 
be corrected

• Clicking on the exclamation point provides a 
specific explanation and suggestions for resolution



Data Quality Checker
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Including Alerts in Custom 
Report Templates

• When defining custom 
reporting templates in 
Portfolio Manager, you can 
include certain alert fields

• Useful for reviewing alerts 
across multiple properties at 
once

• See Portfolio Manager 
training resources



Summary List of Portfolio 
Manager Alerts
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• ENERGY STAR 
provides a complete 
list of alerts 
generated within 
Portfolio Manager, 
including 
where/when they 
may show up 

• 74 total alerts 
available

https://www.energystar.gov/buildings/tools-and-resources/list_portfolio_manager_alerts


Sharing and Reporting Your 
Utility Benchmarking Results
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Sharing Data in Portfolio 
Manager

• “Sharing” is used to 
provide other Portfolio 
Manager users with 
access to one or more 
specific property 
records

• Possible to share with 
different access levels 
(Read-Only, Full 
Access, Custom)
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Sharing Data in Portfolio 
Manager - Options
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Sharing Level 2

Sharing Level 1

Master Account Housing 
Provider

Property 
Manager A

Property 1 Property 2 Property 3

Property 
Manager B

Property 4 Property 5 Property 6



Using Portfolio Manager’s 
Reporting Tools

• Pre-existing reporting 
templates available in 
Portfolio Manager 

• Also ability to define 
“custom” reporting 
templates

• Results can be viewed 
within Portfolio 
Manager, or exported 
to Excel for further 
analysis
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Standard Reports
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Custom Reports
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ENERGY STAR Performance 
Documents
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Third-Party Provider Reports
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Reporting to HUD through 
Portfolio Manager

• First, make sure that: 
• All required benchmarking data is 

complete
• Properties have been tagged with 

their HUD and/or USDA Property 
IDs, as appropriate

• Any tenant-paid utility data based 
on sampling has been marked as 
“Estimated”

• Data quality checks have been 
performed in Portfolio Manager

• Then, click the link provided in the 
HUD Toolkit and log into your 
Portfolio Manager account when 
prompted 21



Reporting to HUD through 
Portfolio Manager (cont’d.)

• The reporting fields 
have been pre-
defined by the 
requestor

• Housing providers 
will simply select 
the properties that 
they are including 
in their response

• Then click 
“Generate 
Response Preview”
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Reporting to HUD through 
Portfolio Manager (cont’d.)

• From your list of 
reports, you can choose 
to “Preview Response” 
and review the data 
compiled for 
submission to HUD

• Make sure this 
information is complete 
and correct.

• If necessary, you can 
update benchmarking 
information and then 
select “Generate an 
Updated Response”

• When ready, select 
“Send Response” 23



Reporting to HUD through 
Portfolio Manager (cont’d.)

• When you select 
“Send Response,” 
you will be taken to 
a final confirmation 
page

• Sign your data 
release, then click 
“Send Data”

• You will receive a 
confirmation email, 
along with a copy of 
the data that you 
submitted to HUD
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Using Your Benchmarking Results 
to Make Informed Decisions
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Identify Excess Consumption

• Portfolio 
Manager graphs 
consumption by 
utility type

• Spikes in 
consumption can 
be examined to 
see if they reflect 
leaks, billing 
errors, or 
equipment 
malfunctions
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Identify and Prioritize         
Poor Performers

• Housing providers 
can analyze 
benchmarking 
metrics across 
properties and 
identify the lowest 
performers

• These properties 
may represent the 
best place to start 
with improvements/ 
upgrades
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Identify and Recognize          
Top Performers

• Top performers may 
be eligible for 
recognition

• Best practices of top 
performers can be 
identified and 
communicated 
across the portfolio
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Set Portfolio-Wide    
Savings Goals

• Portfolio Manager 
includes baseline and 
target-setting 
functionality at the 
property level

• Target metrics can be 
selected for inclusion in 
custom reporting 
templates – allowing you 
to look at goals across 
properties
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Key Concepts for Pursuing 
Efficiency Improvements

• Consider starting with low- and no-cost energy and 
water efficiency improvements (and quick fixes)
• Establish the financial and environmental benefits of 

utility management
• Demonstrate the value of these efforts to leadership, 

staff, and residents
• Realize significant and rapid savings from operational 

and behavioral approaches
• Consider how to leverage low- and no-cost savings 

to help fund more intensive retrofits
• Capital investment needs may be lower when utility 

waste is reduced through low- and no-cost measures
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What’s Next?
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Upcoming Webinars and 
Events

• May 15 – 17
Better Buildings Summit, Washington, DC

• POSTPONED
Webinar 6: Multifamily Utility Benchmarking 
Requirements and Funding Opportunities
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• All those who have registered for Webinar 6 will 
remain registered 

• When a new date is determined, a message will 
be sent to registrants as well as the broader 
listservs announcing the new date and time 

• If you missed a previous webinar, go to the 
Archive section under “Events and Training” on 
the HUD Exchange Utility Benchmarking website 
for links to each webinar’s recording and other 
resources.
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Webinar Registration and Archives

https://www.hudexchange.info/programs/utility-benchmarking/


Questions?
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Related Resources
 

• HUD Multifamily Utility Benchmarking Toolkit 
• ENERGY STAR Frequently Asked Questions: 

• How Can I Find and Fix Errors in My Data? 
• What Are Alert Icons? 

• ENERGY STAR Training Resources 
• How to share properties with other users in Portfolio Manager 
• How to respond to data requests in Portfolio Manager 
• Portfolio Manager standard reports 
• Portfolio Manager custom reporting guide 
• List of Portfolio Manager alerts 
• Full list of Portfolio Manager custom reporting metrics 
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https://www.hudexchange.info/programs/utility-benchmarking/toolkit/
https://portfoliomanager.zendesk.com/hc/en-us/articles/211802537-How-can-I-find-and-fix-errors-in-my-data-
https://portfoliomanager.zendesk.com/hc/en-us/articles/211136488
https://www.energystar.gov/buildings/tools-and-resources/how-share-data-other-users-portfolio-manager
https://www.energystar.gov/buildings/tools-and-resources/how-respond-data-requests-portfolio-manager
https://www.energystar.gov/buildings/tools-and-resources/portfolio-manager-standard-reports
https://www.energystar.gov/buildings/tools-and-resources/portfolio-manager-custom-reporting-guide
https://www.energystar.gov/buildings/tools-and-resources/list_portfolio_manager_alerts
https://www.energystar.gov/buildings/tools-and-resources/full-list-portfolio-manager-custom-reporting-metricshttps:/www.energystar.gov/buildings/tools-and-resources/full-list-portfolio-manager-custom-reporting-metrics


    
 

  
 

 
  

Related Resources (cont’d.)
 

•	 Best Practices Guidance from ENERGY STAR
 
•	 Low- and No-Cost Energy Efficiency Measures 
•	 No- and Low-Cost Energy-Saving Tips for 

Multifamily Housing Common Areas 
•	 No- and Low-Cost Checklist for Saving Energy 

and Water in Multifamily Housing 
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https://www.energystar.gov/buildings/facility-owners-and-managers/existing-buildings/save-energy/stamp-out-energy-waste
https://www.energystar.gov/ia/business/multifam_housing/ENERGY_STAR_Multifamily_Tips_Sheet_Handout.pdf?4cc3-7182
https://www.energystar.gov/ia/business/multifam_housing/enhanced_mf_checklist.docx


 

Contact Information
 

• Julia Hustwit 
• Julia.B.Hustwit@hud.gov 

• Scott Ledford 
• Scott.Ledford@icf.com 

• Andrew Schulte 
• Andrew.Schulte@icf.com 
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mailto:Andrew.Schulte@icf.com
mailto:Scott.Ledford@icf.com
mailto:Julia.B.Hustwit@hud.gov


Thank you, and watch 
for updates about 

Webinar 6!

38


	Webinar 5:Sharing Multifamily Utility Benchmarking Results and Building on Success
	Webinar Logistics
	Presenters
	Host
	Speakers

	Today’s Webinar
	Learning Objectives
	Reviewing Data Quality
	Why Review Data Quality?
	Metrics “Not Available”
	Alert Icons
	Data Quality Checker
	Including Alerts in Custom Report Templates
	Summary List of Portfolio Manager Alerts

	Sharing and Reporting Your Utility Benchmarking Results
	Sharing Data in Portfolio Manager
	Sharing Data in Portfolio Manager -Options
	Using Portfolio Manager’s Reporting Tools
	Standard Reports
	Custom Reports
	ENERGY STAR Performance Documents
	Third-Party Provider Reports
	Reporting to HUD through Portfolio Manager
	Reporting to HUD through Portfolio Manager (cont’d.)
	Reporting to HUD through Portfolio Manager (cont’d.)
	Reporting to HUD through Portfolio Manager (cont’d.)

	Using Your Benchmarking Results to Make Informed Decisions
	Identify Excess Consumption
	Identify and Prioritize         Poor Performers
	Identify and Recognize          Top Performers
	Set Portfolio-Wide    Savings Goals
	Key Concepts for Pursuing Efficiency Improvements

	What’s Next?
	Upcoming Webinars and Events
	Webinar Registration and Archives

	Questions?
	Related Resources. 
	Related Resources (cont’d.). 
	Contact Information. 




