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Webinar Logistics
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• Submit content related  
questions via the 
WebEx Q&A box –
submit to “All Panelists”

• Submit technical issues 
related to WebEx in the 
Chat box – submit to 
“Host”
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Host
• Julia Hustwit, 

US Department of Housing and Urban Development

Speakers
• Scott Ledford, ICF
• Sara Lisauskas, ICF

Presenters
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Today’s Webinar

• Second session of a 6-part series
• Attendees are encouraged to register for and join 

all sessions
• Recordings will be made available
• For more information, and to register, go to 

“Events and Training” on the HUD Exchange 
Utility Benchmarking website.

https://www.hudexchange.info/programs/utility-benchmarking/
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Learning Objectives

• In this session, you will:
• Learn about the benefits of creating a plan for utility 

benchmarking, in order to document and manage key 
information needed during the process;

• Identify key elements that should be included in any 
utility benchmarking plan;

• Receive a demonstration of using HUD’s new 
Multifamily Utility Benchmarking Plan template; and

• Gain an understanding of how a completed Plan can 
be used to upload data into the ENERGY STAR®

Portfolio Manager® benchmarking tool.
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Perspective on the Effort Involved 
in Multifamily Utility Benchmarking
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Data + Tool(s)

• Utility benchmarking is primarily a process of 
organizing data and entering it into a software tool. 

• It is a task regularly accomplished by in-house staff, 
summer interns, or third-party providers. 

• No special skills are required beyond understanding 
the process and familiarizing oneself with ENERGY 
STAR Portfolio Manager.

• The amount of effort involved in multifamily utility 
benchmarking depends on several factors:
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Set-Up & Data Entry

a) Initial Set-Up and Learning Curve
• The first time you perform utility benchmarking, a bit more 

effort will be required to compile the basic information about 
your portfolio and get your account set up in the software.

• Subsequent utility benchmarking efforts should involve a 
small fraction of the effort -- particularly if you keep 
organized records, such as in a Utility Benchmarking Plan. 

b) Data Entry
• The effort associated with data entry can vary with the size 

and complexity of the housing portfolio.
• Options for automation and partial automation include:

• automatic data transfer from utility providers,
• automatic data transfer from third-party providers,
• spreadsheet upload tools.
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Owner-Paid Utility Accounts

c) Utility Data Collection - Owner-Paid Utility Accounts
• Property owners should already have their utility data from 

owner-paid utility accounts. 
• Public Housing Authorities already report utility consumption 

information from owner-paid accounts each year to HUD, so 
no difficulty should be encountered. 

• All property owners use the cost information from owner-
paid utility bills for accounting, so taking note of the 
consumption information from the same bills should not be a 
challenge.

• 46% of public housing properties and 36% of assisted 
housing properties supported by HUD use only owner-paid 
utility accounts. 

• In these cases, no additional utility data               
collection is needed.
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Tenant-Paid Utility Accounts

d) Utility Data Collection - Tenant-Paid Utility Accounts
• Most multifamily properties do have at least one tenant-paid 

utility account, so collecting some additional information 
beyond that found on the owner-paid bills is necessary. 

• HUD-assisted properties are already required to collect cost 
data from tenant-paid utility bills in order to generate their 
utility allowance schedules.

• The utility consumption data from the same tenant-paid 
utility bills can also be used for utility benchmarking; no 
additional utility bill collection is required in these cases.

• All housing providers in California, as well a growing number 
of other locations, have access to aggregated, whole-
property data from their utility providers. 

• In these cases, it is not necessary to collect 
individual tenant-paid utility data.
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Preparing Your Approach
to Utility Benchmarking



 

   
    

    
    
    

       
  

 
      

   
 

What is a Utility 

Benchmarking Plan?
 

• Utility Benchmarking Plans range in formality from a 
series of sticky notes to a fully detailed strategy. 

• HUD recommends that organizations take the time to 
document core information about their portfolio and their
processes in a central location for easy reference. 

• The level of detail should reflect the complexity of your
portfolio. 

• An ideal Utility Benchmarking Plan should: 
• Serve as a “living” repository of information about your

portfolio. 
• Document roles, responsibilities, and decisions. 
• Help your organization maintain knowledge 
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What Information Should be 
Included in a MF UB Plan?
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• Organizational Information
• Local Policy Context
• Property/Portfolio Information
• Utility Provider Information
• Approach to Tenant-Paid Utility Data Collection
• Approach to Getting Data into Portfolio Manager



Organizational Information
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• Identify top-level “champion(s)” to establish buy-in
• Identify utility benchmarking lead(s) to manage the 

process on an ongoing basis
• Take stock of other internal staff that may be needed 

and/or can be helpful
• Consider additional/external resources that may be 

needed and/or can be helpful



 

 
 

  
  

  

  

Local Policy Context
 

• Understand any state/local
benchmarking requirements that
may affect your properties 

• Be familiar with specific
requirements for specific
jurisdictions 

• What needs to be benchmarked 
(e.g., entire property vs. 
individual buildings)? 

• What are the reporting 
requirements (e.g., annual
deadline)? 
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Property/Portfolio Information
 

• Number and type of properties 
• Number of buildings per property 
• Number of units per building/property 
• Breakdown of unit types (e.g., 1BR, 2BR) 

• Metering details 
• Utilities consumed/billed at property (including both 

energy and water) 
• Location and coverage of meters 

• Property use characteristics 
• Specific items required by Portfolio Manager 
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Property/Portfolio Information 
(cont’d.)
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Utility Provider Information
 

• Capture information about the 
utility providers servicing the 
properties in your portfolio,
including: 

• Ability to provide aggregated, 
whole-property utility data 
across all meters at a property (Updated since the webinar!) 

• Procedures for property
owners requesting tenant-paid 
utility data 

• Ability to automatically
transfer utility consumption 
and cost data to Portfolio 
Manager 18 



 

 

  
 

  

  
     

Approach to Tenant-Paid 

Utility Data Collection
 

• Method A 
• All utilities are owner-paid; no need to collect 


additional utility data
 

• Method B 
• Owner can obtain aggregated, whole-property utility

data from their utility providers 
• Method C 

• Owner collects 100% of tenant-paid utility data 
• Method D 

• Owner collects a sample of tenant-paid utility data, 
and extrapolates to estimate total tenant-paid 
utility data 
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Approach to Getting Utility

Data Into Portfolio Manager
 

• Manual entry 
• Spreadsheet-based bulk data entry 

• Can also be assisted through HUD’s Multifamily Utility
Benchmarking Plan Template! 

• Portfolio Manager web services 
• Automated data entry by a 3rd party 
• Can be a fee-based service offering from a provider 
• Many utility providers also offer this service – usually in 

conjunction with the delivery of aggregated, whole 
building data 
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Demonstration of HUD’s 
new, optional

Multifamily Utility Benchmarking 
Plan template



What Can HUD’s MF UB Plan 
Template Help You Do?

• Assign and track organizational roles, responsibilities, and 
resources for utility benchmarking

• Catalog your portfolio
• Identify and record the utility accounts located at your 

properties, including associated meters
• Document your planned approach to collecting, 

categorizing, and aggregating meter data
• Gather property attribute data needed for benchmarking in 

Portfolio Manager
• Export property information into Portfolio Manager 

spreadsheet upload templates
• Export information into HUD’s Tenant-Paid Utility         

Data Sampling Calculator
22
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HUD Exchange Landing Page
www.hudexchange.info/resource/8/multifamily

-utility-benchmarking-plan-template/

https://www.hudexchange.info/resource/8/multifamily-utility-benchmarking-plan-template/
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Benchmarking Plan Tab
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Benchmarking Plan Tab (cont’d.)
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Benchmarking Plan Tab (cont’d.)
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Property Information Tab
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Utility Providers Tab
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Utility Meters Tab
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Portfolio Manager Meters Tab
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Upload to Portfolio Manager Tab



What’s Next?
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• April 27
Webinar 3: Collecting the Data for Utility Benchmarking of 
Multifamily Properties

• May 4
Webinar 4: Using Software and Entering Data for 
Multifamily Utility Benchmarking

• May 11
Webinar 5: Sharing Multifamily Utility Benchmarking 
Results and Building on Success

• May 15 – 17
Better Buildings Summit, Washington, DC

• June 1
Webinar 6: Multifamily Utility Benchmarking 
Requirements and Funding Opportunities 33

Upcoming Webinars and 
Events



• Go to “Events and Training” on the HUD 
Exchange Utility Benchmarking website for 
links to each upcoming webinar’s 
registration page.

• If you missed a previous webinar, go to the 
Archive section under “Events and 
Training” for links to each webinar’s 
recording and other resources.
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Be Sure to Register!

https://www.hudexchange.info/programs/utility-benchmarking/


Questions?

35



36

• HUD Multifamily Utility Benchmarking Toolkit
• U.S. DOE Guidance: Designing a Benchmarking 

Plan
• Institute for Market Transformation: Information 

on Local Benchmarking Policies
• U.S. EPA Guidance: How to Benchmark a 

Campus in Portfolio Manager
• U.S. EPA Map and Fact Sheet: Utilities 

Providing Access to Whole-Building Energy 
Consumption Data

• HUD Multifamily Utility Data Collection 
Database

Related Resources

https://www.hudexchange.info/programs/utility-benchmarking/toolkit/
https://energy.gov/sites/prod/files/2014/05/f15/tap_designing_a_benchmarking_plan.pdf
http://www.buildingrating.org/
https://www.energystar.gov/sites/default/files/buildings/tools/HowtoBenchmarkaCampus_021114_508.pdf
https://www.energystar.gov/buildings/owners_and_managers/existing_buildings/use_portfolio_manager/find_utilities_provide_data_benchmarking
https://www.hudexchange.info/programs/utility-benchmarking/utility-data-collection-database/


Contact Information
 

• Julia Hustwit 
• Julia.B.Hustwit@hud.gov 

• Scott Ledford 
• Scott.Ledford@icf.com
 

• Sara Lisauskas 
• Sara.Lisauskas@icf.com 
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Thank you, and we’ll see you 
next week for Webinar 3!
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