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Webinar Logistics
 

•	 Submit content related 
questions via the 
WebEx Q&A box – 
submit to “All Panelists” 

•	 Submit technical issues 
related to WebEx in the 
Chat box – submit to 
“Host” 
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Presenters
 

Host 
•	 Julia Hustwit, US Department of Housing and Urban 

Development 

Speakers 
•	 Scott Ledford, ICF 
•	 Sara Lisauskas, ICF 
•	 Krista Egger, Enterprise Community Partners 
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HUD Exchange 
Utility Benchmarking website

Today’s Webinar
 

•	 Third session of a 6-part series 
•	 Attendees are encouraged to register for and join 

all sessions 
•	 Recordings will be made available 
•	 For more information, and to register, go to 

“Events and Training” on the 
. 
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https://www.hudexchange.info/programs/utility-benchmarking/


 
    

   
  

  
 

  

  
 

 
 

Learning Objectives
 

• In this session, you will: 
• Learn about four methods for collecting the utility data 

needed to correctly benchmark a multifamily property; 
• Gain an understanding of resources and tips for

engaging with utility providers to obtain the data
needed for benchmarking; 

• Learn how to translate sampled tenant data into 
benchmarking inputs; and 

• Receive a demonstration of using HUD’s new Tenant-
Paid Utility Data Sampling Calculator, which can help 
estimate total tenant consumption and cost when
complete data is not available. 
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Overview of Data Collection for 

Utility Benchmarking
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Useful Terms and Concepts
 

•	 Whole-Property Data 
•	 Monthly data accounting for total consumption and cost 

across all utility types and all meters, whether paid by the 
property owner or the tenants 

•	 Aggregated Data 
•	 Monthly data summed across all meters of a utility type 

[e.g., electric, gas, water] 
•	 Should be kept separate for two types of payers [owner 

vs. tenant(s)] 
•	 Easier to enter into Portfolio Manager this way 

•	 Sampled Data 
•	 Utility data from a subset of tenant-paid accounts that is 

used to estimate total tenant-paid utility consumption  
and cost 
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Whole-Property Data is the

Goal!
 

Total 
owner-paid 
utility data 

(actual) 

Whole property data 

8 



 

 

  

   

    
       

 

Four Methods for Collecting

Whole-Property Data
 

• Method A 
• Properties  with only owner-paid utility accounts 

• Method B 
• Aggregated, whole-property utility data 

• Method C 
• Collection of 100% of tenant-paid utility data 

• Method D 
• Collection of a sample of tenant-paid utility data 

Note: these methods are not mutually exclusive. Different 
methods may be needed to collect data for different utility 
types at a single property 
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Method A
 

•	 Property owner pays for 100% of utility bills 
(representing all common space + all tenant space) 

•	 a.k.a. “master metered” 
•	 Should be able to collect all necessary utility data 

off of owner’s utility invoices 
•	 Simplest scenario 
•	 Data suggests this could be the case for: 

• 36% of Office of Multifamily Housing’s assisted 
housing stock; and 

• 46% of Office of Public Housing’s public housing 
stock 
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Method B
 

•	 Property owner requests and receives aggregated, 
whole-property utility data from utility provider(s) 
•	 Typically consists of monthly figures representing all utility 

consumption and costs for a given utility type (whether 
owner- or tenant-paid) 

•	 Increasing number of utility providers across the 
country are providing this service 
•	 Many also provide automated transfer of aggregated 

utility consumption data into Portfolio Manager 
•	 ENERGY STAR maintains a map and list to help you 

determine if your utility provider offers this service 
•	 HUD continues to expand the Multifamily Utility Data  

Collection Database 
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Method B (cont’d.)
 

www.energystar.gov/utilitydata 
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http://www.energystar.gov/utilitydata


Method B (cont’d.)
 
www.hudexchange.info/programs/utility­

benchmarking/utility-data-collection-database/ 
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Method B (cont’d.)
 

•	 Instructions on how to request aggregated whole-
property data vary by utility provider – so be sure to 
check! 

•	 If possible, request that the utility provider 
separately aggregate owner-paid data and tenant-
paid data 
• Easier, but may not always be available 
• Can instead subtract out known owner-paid portions 

to maintain separately from tenant-paid portions 
•	 For properties consisting of multiple buildings, be 

sure to specify whether you are requesting 
aggregated data at the level of the full property 
or the individual building 14 



   
 

   

  
   

 
     

  

 

Method C
 

•	 The property owner collects 100% of the individual 
tenant-paid utility data 

•	 Typically, the owner will ask tenants to fill out utility 
data release forms 
• Once received and on file, the utility provider can 

send tenant utility data directly to the property owner 
• Ongoing data release can be authorized, allowing 

the owner to obtain new data each month/year 
without going back to the tenants 

•	 Total tenant-paid consumption data can then be 
maintained alongside owner-paid utility data to 
achieve whole-property data 
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Method C (cont’d.)
 

•	 Most utility providers will have their own data 
release authorization forms, as well as preferences 
for how property owners submit data requests 

•	 These are being tracked and documented in HUD’s
 
Multifamily Utility Data Collection Database 

•	 Examples of authorization forms and additional 
guidance on how to request data are also provided 
in HUD’s Multifamily Utility Benchmarking  Toolkit 
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Method D
 

•	 Property owner collects a sample of individual tenant-paid 
utility data (rather than 100% of tenants), and uses this to 
estimate total tenant-paid utility consumption and cost at 
the property 

•	 This method is acceptable for some HUD programs, refer 
to the program requirements specific to each property 
•	 If more than one set of program requirements apply to 

a property, meet the most stringent 
•	 Best practice for utility benchmarking is to use 100% actual 

utility data; endeavor to use larger samples or complete 
data when possible to improve insights 

•	 In such cases, “whole-property data” = complete owner-
paid data + estimate of total tenant-paid data (based 
on extrapolation of sampling results) 17 



     
   

  
      

 
     

 
   

 
     

  

Method D (cont’d.)
 

•	 Property owners will still need to obtain data from 
individual tenants – either directly, or via utility 
authorization forms (same as Method C) 

•	 However, data will only need to be collected from some, 
rather than all, tenants 

•	 HUD provides detailed sampling guidance addressing 
how many tenant units must be included, based on: 
• Total property size 
• Breakdown of unit types (# BRs, affordable vs. 

market-rate) 
• Applicable program requirements 

•	 Method D is not generally accepted by local laws 
or for ENERGY STAR Certification 18 



Sampling Protocols
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Sampling Protocols (cont’d.)
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Sampling Protocols (cont’d.)
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Translating Sampled Results

into Benchmarking Inputs
 

22 



Demonstration of HUD’s updated
 
Multifamily Utility Data Collection 


Database
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The Multifamily Utility Data Collection
 
Database Can Help You To…
 

•	 Identify the process for acquiring tenant-paid 
and/or aggregated data from a utility provider 

•	 Prioritize utility benchmarking efforts in terms of 
which utility providers present fewer barriers to 
accessing tenant-paid data 

•	 Determine whether or not to request whole-
property, aggregated data or individual tenant-paid 
data for a property 

• Plan for any anticipated challenges associated with 

accessing tenant-paid data from a utility provider
 

•	 Identify contact information for data access 
support at a utility provider 
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 HUD Exchange Landing Page
 

www.hudexchange.info/programs/utility­
benchmarking/utility-data-collection-database/
 

25
 

http://www.hudexchange.info/programs/utility-benchmarking/utility-data-collection-database/


 Database Main Page
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Database Rubric
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Xcel Energy Score
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 Benchmarking Program Overview
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 Utility Profiles - Colorado
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  Utility Profile – Xcel (p. 1)
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  Utility Profile – Xcel (p. 2)
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Demonstration of HUD’s 

new, optional
  

Tenant-Paid Utility Data Sampling 

Calculator
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The Tenant-Paid Utility Data Sampling
 
Calculator Can Help You To…
 

•	 Import data about your properties from a HUD 
Multifamily Utility Benchmarking Plan 

•	 Calculate appropriate sample sizes for your 
properties under Tier 1 and Tier 2 protocols 

•	 Identify units to include in each sample 
•	 Track monthly utility data for each unit included in 

each sample set 
• Calculate estimated total tenant-paid utility
 

consumption and cost at each property
 

•	 Calculate the resulting Utility Allowance schedule 
for each property 
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 HUD Exchange Landing Page
 

www.hudexchange.info/resource/133/tenant­
paid-utility-data-sampling-calculator/
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https://www.hudexchange.info/resource/133/tenant-paid-utility-data-sampling-calculator/


Instructions Tab
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Import Meters Tab
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Input Tab
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Output Tab
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  Data for Portfolio Manager Tab
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 Utility Allowance Schedules Tab
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What’s Next?
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Upcoming Webinars and 

Events
 

• May 4 
Webinar 4: Using Software and Entering Data for 
Multifamily Utility Benchmarking 

• May 11 
Webinar 5: Sharing Multifamily Utility Benchmarking 
Results and Building on Success 

•	 May 15 – 17 
Better Buildings Summit, Washington, DC 

• June 1 
Webinar 6: Multifamily Utility Benchmarking
 
Requirements and Funding Opportunities
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Be Sure to Register!
 

• Go to “Events and Training” on the HUD 
Exchange Utility Benchmarking website for links 
to each upcoming webinar’s registration page. 

• If you missed a previous webinar, go to the 
Archive section under “Events and Training” for
links to each webinar’s recording and other 
resources. 
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Questions?
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Related Resources
 

•	 HUD Multifamily Utility Benchmarking Toolkit
 
•	 HUD Tenant-Paid Utility Data Sampling 

Calculator 
•	 HUD Multifamily Utility Data Collection 

Database 
•	 U.S. EPA Map and Fact Sheet: Utilities 

Providing Access to Whole-Building Energy 
Consumption Data 
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https://www.hudexchange.info/programs/utility-benchmarking/toolkit/
https://www.hudexchange.info/resource/133/tenant-paid-utility-data-sampling-calculator/
https://www.hudexchange.info/resource/5029/multifamily-utility-data-collection-database/
https://www.energystar.gov/buildings/owners_and_managers/existing_buildings/use_portfolio_manager/find_utilities_provide_data_benchmarking


Contact Information
 

• Julia Hustwit 
• Julia.B.Hustwit@hud.gov 

• Scott Ledford 
• Scott.Ledford@icf.com 

• Sara Lisauskas 
• Sara.Lisauskas@icf.com 

• Krista Egger 
• kegger@enterprisecommunity.org 
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Thank you, and we’ll
 
see you next week for
 

Webinar 4!
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