Let's Talk: Rehousing Strategy,
Service Delivery and System Reform

June 11, 2020



Housekeeping

. A recording of today’s session, along with the slide deck and a copy of the

Chat and Q&A content will be posted to the HUD Exchange within 2-3
business days

Event information for upcoming Office Hours, along with copies of all
materials can be found here:

https://www.hudexchange.info/homelessness-assistance/diseases/#covid-
19-webinars-and-office-hours

. To join the webinar via the phone, please call in using:
1-855-797-9485 Access code: 161 616 1066


https://www.hudexchange.info/homelessness-assistance/diseases/#covid-19-webinars-and-office-hours
https://www.hudexchange.info/homelessness-assistance/diseases/#covid-19-webinars-and-office-hours
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Bridgett Moore, HUD Office of Special Needs Assistance
Programs

Shara Wells, HUD Office of Special Needs Assistance Programs
Shawn Jones, Baltimore Lived Experience Advisory Committee
Eric Sheptock, Advocate

Chase Evans, Intentional Homeless Association

Aishwarya Raja, Mask Transit
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Let’s Talk: Rehousing Strategy, Service
Delivery and System Reform.

#BmoreLEAC




*Rehousing Strategy
*Service Delivery
*System Reform
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Baltimore

About Us

Check out this brochure to learn more about who we are and our work.

#BmoreLEAC


about:blank

Baltimore Action Plan on Homelessness

5 Key Strategies

#BmoreLEAC



Follow us and Join the conversation on Social media

Questions? email us at journey.home@baltimorecity.gov






Background

MASK



Background

> Staying at home is a privilege
> Collective mask wearing is necessary to prevent the spread of COVID-19, but
low-income neighborhoods and homeless shelters are being overlooked as

governments try to come up with an appropriate response, further widening
disparities

Aim

> Distribute masks and educational material to vulnerable communities,
Including essential workers and people experiencing homelessness

MASK



East Harlem
Chapter



COVID-19 Burden on East Harlem
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East Harlem Pilot Partners

Mount

Sinal

Hospital
>~Mask donation >~Educational material drafting
~Connect Mask Transit to donors =Distribution to uninsured East Harlem

residents by student volunteers
~Faculty support for content-review
>Financial support
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EHHOP Educational Material

MASK



Educational Material - Reformatting

8.5 x 11 handout

| )

to quarter-card format

MASK



Educational Material - General Population

MASKQROPO DO -
What is COVID-19?

COVID-19 is a disease caused by a new virus that
spreads from coughs and sneezes. It may also spread
from breathing and talking. Common symptoms
include fever, cough, and shortness of breath. Many
people who are infected will not have symptoms, but
are able to spread the virus.

Protect yourself and loved ones

Doctors are asking us to stay home. If you must leave
the home for work, groceries, or fresh air:

e stay six feet away from others

e don't touch your face

e wash your hands often, for 20 seconds each time

e wear a mask

Masks may protect you, but they also help stop the
spread of the virus from people who are infected but
don't feel sick. If you feel sick, please stay at home! If
you have trouble breathing or constant chest pain,
call a doctor or the emergency room.

Using Your Mask

eYour mask should be snug around your nose and
mouth, and cover both without making it hard to
breathe.

eWash your hands just before and just after taking the
mask off. To safely take the mask off, be careful not to
touch your eyes, nose, and mouth.

oCloth face masks should not be placed on children
under age two, or anyone with trouble breathing.

eWhen not in use, store your mask in a paper bag.

£

Covers nose and mouth

Wash hands

Do not touch

before/after removing

Cleaning Your Mask

eyes, nose, mouth

If you can, clean cloth face masks once a day. You can:

e Boil your mask for 10 minutes in boiling hot water

e Wash the mask with soap. You can put it in the
washing machine - use highest heat setting. Air dry.

Other NYC Updates: text COVID to 692-692.
H elpful www.nyc.gov/coronavirus
Resources NY State Department of Health

Coronavirus Hotline: 1-888-364-3065.

> Accessible language -
written at a 5th grade
reading level

> Content distilled to most
important facts

> Less resource-intensive:
minimize printing costs

> Available in 5 languages

MASK



Educational Material - Undomiciled Population

> Sensitive to resources
available to undomiciled
individuals

> Contains information
specific to those who live
in shelters or those living
outdoors

> Note: Cloth and
disposable mask versions
available

MASK



Mask Donation Streams

> Hospitals that are not accepting cloth masks
> Local mask makers
> Small businesses (e.g. fabric and clothing companies)

MASK



East Harlem Impact

2 months 7000 mask-kits
since founding of Mask Transit. Our (mask + quarter card) distributed
first kit was delivered to an EHHOP through community partners in East

patient on April 18th. Harlem.

12 community based organization partners

MASK



Lessons Learned

> Assessed needs through communication with East Harlem-based
subcommittees (i.e. EHCHC and EHCOAD)

> Leveraged community-based infrastructure and tapped into existing networks:
o Mask-kit distribution
o Printing of educational materials

MASK



National Expansion



Nationwide Impact

20,000 mask-kits

distributed across the nation through

10 chapters

defined by state/locality

40+ community based organization partners

including free clinics, food pantries, shelters, public housing authorities

40,000 additional masks pledged

to Mask Transit affiliates by the end of June

MASK



Community Based Organization Partners

New York Massachusetts New Jersey Connecticut
NYMC, Odyssey House, BHCHP, Vital Village, FOBH BMTF, NJ Transit Junta, YCCI, Yale SRFC,
Bronx housing developments, YNHH, Masks for CT

Bronx Care, Central American
Legal Assistance

Virginia & Michigan Ohio Nebraska California
D C UMich SRFC, Case Western SRFC, UNMC Loma Linda SRFC
NS Wayne State SRFC U. Cincinnati SRFC

DCCH, Streetlight Ministry,
Fairfax County Dept

MASK



DMV Impact

2 weeks 1000 mask-kits
since establishing Mask Transit in (mask + quarter card) distributed
DMV area. Our first kit was delivered  through community partners in DMV
to DCCH on May 21. area.

4 community based organization partners

MASK



Next Steps

> Continue surveying need for masks among community organizations in
anticipation of second wave in fall/winter
o Contact maskiransit@gmail.com if your organization is need of masks

> Reroute donation streams to DMV area to meet ongoing needs
- Contact maskiransit@gmail.com to donate masks, fabric, or other supplies
o Monetary contributions can be made at https://bit.ly/30vFNZK

MASK
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Thank you!

Follow us to join the movement.






Resources

e Mask Transit

http://www.masktransit.org
contact@masktransit.org

e Baltimore LEAC
https://journeyhomebaltimore.org/
journey.home@baltimorecity.gov

e HUD Exchange Ask-A-Question (AAQ) Portal

https://www.hudexchange.info/program-support/my-question/
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