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Introductions 

• Chris Andrews, The Cloudburst Group
 
• Beth Hendrix, CPD, HUD 



  
 
  

  
  

Housekeeping 
Logistics: 
• 90-minute session 
• All lines are muted 
• Submit technical issues through “Question” function 

Asking questions: 
• There will be periodic pauses to discuss questions 
• Submit questions in writing through “Question” function 



 

 

	   
 

Session Objectives 

During this webinar, you will learn how to: 
•	 Incorporate AFH required content into the Consolidated and 
Annual Action Plans 



  

 
 

  

  

  

Session Outline – AFH Required Sections 

1. Coordination and Citizen Participation
 
2. Needs Assessment/Market Analysis 
3. Strategic Plan 
4. Annual Action Plan 



 

   

 

	  
 

 

	   
 

AFFH Rule Specific Requirements 

•	 Once an AFH is submitted and accepted by HUD, grantee 
must incorporate the AFH into the consolidated planning 
process 

•	 Failure to incorporate these elements puts a grantee at risk of 
having a plan disapproved by HUD 



 How AFH Information Flows 




 


 

Consultation and Citizen Participation
 
PR‐10 & PR‐15 screens
 



 

 

 

  

   

  
	 

 

	  
 

 
 

 

Consultation Section – PR‐10/AP‐10 

• Consistent with 24 CFR Part 91.200(b) & 220(b) 
• Required Consultations 
•	 Category 1: Community‐based and regionally‐based organizations 
that represent protected class members 
•	 Category 2: Organizations that enforce fair housing laws, such as fair 
housing enforcement agencies 
• PHAs operating in the jurisdiction on strategies for affirmatively 
furthering fair housing, and on proposed actions to affirmatively 
further fair housing in Consolidated Plan 



  

  


 




 

Consultation Section – PR‐10/AP‐10 

Consultations on Consolidated Plan shall specifically seek input into
 
how the goals identified in the AFH inform the priorities and 


objectives of Consolidated Plan
 



   

 

  

  
	 

  

 

Consultation Section – PR‐10/AP‐10 

• Optional Consultation 
•	 Consultation with regional government agencies in addition to 
adjacent units of general local government and local government 
agencies, including local government agencies with metropolitan‐
wide planning and transportation responsibilities, particularly for 
problems and solutions that go beyond single jurisdiction 



 

  

 

 
  

 

 

Consultation Section – PR‐10/AP‐10 
Enter each 
organization 
consulted in 
table on PR-
10 screen. 

Use 
narrative box 
to briefly 
describe 
consultation. 

You can identify Category 1 
organizations by: 
1. Checking the ‘other’ box 
for organization type and 
enter “community-based 
and regionally based 
organizations that 
represent protected class 
members” 

2. Highlight the specific type 
of AFH consultation in the 
narrative 



  

	 

 

Citizen Participation Section – PR‐15/AP‐12 

•	 Grantees must provide a concise summary of the citizen 
participation process, public comments and efforts made to 
broaden the public participation in the development of 
Consolidated Plan 



  Citizen Participation Section – PR‐15/AP‐12 




 


 

Needs Assessment and Market Analysis
 
NA‐15, 20, 25 and 30 screens
 



   

  

  
 
 
 

  

  

Disproportionate Housing Need 

• Already undertaken in the AFH 

• Grantees do not need to duplicate in Consolidated Plan
 
• Grantees should leave NA‐15, 20, 25 or 30 screens blank
 
– Leaving screens blank, will result in quality check error 
– Grantees can ignore these error messages 



   Disproportionate Housing Need 




 


 

Strategic Plan
 
SP‐10, SP‐25, SP‐45 and SP‐80 screens
 



   

 
  

  

 

	   

 

 

• Include only those AFH goals for which you are one of the 
responsible entities, rather than all goals listed in the AFH 

Goals – SP‐45 

Grantees must: 
•	 Include all goals identified in the AFH that are intended to be 
initiated or completed during Consolidated Plan period in the 
Strategic Plan 

Collaborative Joint or Regional AFHs: 



 

 
 

  

 

	 

 

	  
  
it twice 

• Grantees can distinguish between a contributing factor and a 
priority need by how you title AFH factors 
• e.g. AFH Factor: Location and Type of Affordable Housing 

Priority Needs and Contributing Factors 

•	 Each AFH contributing factor associated with an AFH goal 
should be entered into the Consolidated Plan priority needs 
table 

•	 Grantees will also continue to enter Con Plan priority needs 
• If contributing factor is also a priority need, you do not need to enter 



 

 

 

Priority Needs and Contributing Factors 

Con Plan only priority need 

AFH contributing factor 



 
 

   

 

  


 

 

Goals – SP‐45 – Types of Goals 

AFH goals are divided into two categories: 
1. AFH goals that are tied to consolidated plan priorities 

(ex: Lack of Public Investment in Specific Neighborhoods)
 

2. AFH goals not tied to consolidated plan priorities 
(ex: fair housing task force, review of city ordinances) 



 

 

 

  

  
 

  

  

   

 
 

 

AFH Goals Tied to Con Plan Priorities 

• Be assigned a Consolidated Plan priority need 
• Include strategies and actions that implement the AFH goal
 
• Include metrics and milestones included in the AFH 

• Include an outcome, and proposed accomplishments 
• Complete all other required fields 
• If needed, provide additional narrative on strategies and actions that 
will be undertaken to affirmatively further fair housing 

Example: Housing Rehab for Accessibility 



 

 

 

 

 

 

AFH Goals Tied to Con Plan Priorities 
AFH goals are recommended to 
begin with “AFH.” 

Describe goal here, including AFH metrics, milestones, 
strategies and actions. 

As a required 
field, select 
Category for 
goal. 

As required fields, indicate Start/End 
Year for goal and select 
Outcome/Objective. 



 
 

 
 

 

 
 

 

 
 

 
  

 

 
 

 

AFH Goals Tied to Con Plan Priorities 

If applicable, select 
corresponding geographic 
target area. 

Select corresponding priority 
need/contributing factor. 

If CPD funding will be used to 
address the AFH goal, indicate 
funding over the Consolidated 
Plan period. 

If the goal is tied to a Con Plan 
priority need, select appropriate 
Goal Outcome Indicator for 
goal. If it is not tied to a Con 
Plan priority, select “other.” 



 

 

	 
 

	  

	  

	  

 
 

   

 

AFH Goals Not Tied to Con Plan Priorities 

•	 Include strategies and actions intended to be completed during 
consolidated plan period 
•	 Include outcomes and proposed accomplishments 
•	 Include metrics, milestones included in AFH 

•	 Designate “other” as the goal outcome indicator 
• If needed, provide additional narrative on strategies and actions that 
will be undertaken to affirmatively further fair housing 
• Complete all other required fields 

Example: Task Force or Review of City Ordinances 



 AFH Goals Not Tied to Con Plan Priorities 



 AFH Goals Not Tied to Con Plan Priorities 



   
   

  

	   
  

 

	 

 

Geographic Priorities – SP‐10 

•	 May include any area targeted in the AFH you would like to 
highlight in the Consolidated Plan, subsequent Action Plans 
and CAPERs such as R/ECAP area 

•	 As much as possible, the name used in the AFH should match 

the name provided in the Consolidated Plan 



 

 

 

  

 

	  

 

   

Monitoring – SP‐80 

The grantee must: 

•	 Describe the standards and procedures you will use to 
monitor activities carried out including the strategies and 
actions that address fair housing issues identified in the AFH 

• Each Consortia member will complete this screen separately 




 


 

Annual Action Plan
 
AP‐35 and AP‐50 screens
 



 

 

	 

 

	 

 

  

Annual Action Plan 

The grantee must: 

•	 Describe specific actions you will take over the program year 
to address fair housing goals identified in the AFH 

•	 Include AFH specific goals receiving CPD funding as a 
project(s) 

The grantee may: 

• If needed, identify projects in areas identified in the AFH 



 

  

	  
 

  

Annual Goals – AP‐20 

•	 All Strategic Plan goals being addressed during the program year must 
be included as an Annual Goal 
• This includes ALL GOALS (including AFH Only goals) 



 
 

 

  

	  

	 
 

  

 

   

  

  
 

 

  
 

Projects – AP‐35 

•	 AFH goals receiving CPD funds must be documented as a project 
•	 Include enough detail for each project so that a reasonable person would be able 
to determine 
• What the project is (i.e. what the jurisdiction is doing) 
• Where the activity will be located 
• Who will benefit and why they will benefit (elderly, renters, low‐income) 
• The project is an eligible use of the proposed funding source 

• Each project must be associated with: 
• one or more contributing factor or priority need, and 
• one or more goals 

• Must describe planned accomplishments and indicate target date for realizing the 
accomplishment 



  
 

 

Projects – AP‐35 
Enter project title 

Enter project description 



  

 

 
 

 

 

 

  
  

 

 
 

  

 

 

Projects – AP‐35 
Associate project with annual 
goal. 

Associate project with priority 
need or contributing factor. 

Indicate projected 
completion date for 
project. 

Estimate and describe beneficiaries. 

Describe project location. 

Describe project activities. 



 

 

  

 

 

 

Projects – AP‐35 

Select corresponding goal 
outcome indicator for project. 
If the AFH goal was assigned 
in the SP-45 screen then 
select “Other.” 



 

  

	 

 

	  
 

Geographic Distribution – AP‐50 

•	 If geographic areas were identified in AFH/Consolidated Plan; 
describe where and how assistance will be directed within 
target areas, if applicable. 

•	 Indicate rationale for prioritizing resources within these target 
areas 




 Case Study Examples
 



 Strategic Plan Case Study #1 

How would this example be entered into Consolidated Plan? 



 

 
 

 

  
 

 

   
 

   
 


 

	 
 

	   
	  

 
 

Strategic Plan Case Study #1 
Geographic Target Areas (SP‐10) 
(optional) 

Priority Needs (SP‐25) 

Goals (SP‐45) 1. AFH Goal: Site 100 units in 
Neighborhoods X, Y and Z 

Project in Annual Action Plan (AP‐35) 1. Develop 25‐unit affordable housing 
developments 

Neighborhoods X, Y and Z
 

1.	 AFH Factor: Location and Type of 
Affordable Housing 

2.	 AFH Factor: Zoning and Land Use 
3.	 AFH Factor: Location of Proficient 
Schools and School Assignment 
Policies 



 Strategic Plan Case Study #2 

How would this example be entered into Consolidated Plan? 



 

 

   

 

 

  

  

Strategic Plan Case Study #2 
Geographic Target Areas (SP‐10) (if applicable) 

Priority Needs (SP‐25) 1. AFH Factor: Location and Type of 
Affordable Housing 

2. AFH Factor: Zoning and Land Use 
3. AFH Factor: Availability/Access to 
Public Transit 

Goals (SP‐45) 1. AFH Goal: Amend zoning to eliminate 
restrictions on MF development 

Project in Annual Action Plan (AP‐35) N/A 
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