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Lauren Dunton:  Hello, everyone. Welcome to our webinar today, we'll be talking about how 

PHAs can assist people experiencing homelessness. While we're waiting for everyone to log in, 

it would be great if you could complete a poll for us kind of just to orient us to who is 

participating today. So, you'll see a link in your chat on the right-hand side of your screen. And 

you can go ahead and click that link. It will take you out of WebEx, and you can fill it out and 

then wait a couple of minutes and I'll present the results of the poll.  

 

Hello to all of you joining us. This is the "How PHAs Can Assist People Experiencing 

Homelessness" webinar. We are just waiting for everyone to log in and join us this afternoon. If 

you could go ahead and participate in a quick poll to start off our webinar. You can access the 

poll in the chat box. It's a link that's pasted in. It will take you out of WebEx into Mentimeter, 

and you can click the relevant button to show who you're representing, and we'll share the results 

of that poll in a couple of minutes.  

 

If you're having any trouble accessing WebEx or any tech issues, you can feel free to write that 

in the chat and someone from our tech team will assist you. We're also happy to take questions 

during the webinar. You can type those into the Q&A box and we'll be leaving some time at the 

end to answer questions. We're going to give it about one more minute.  

 

I see a question. If you represent more than one, you can just pick the one you feel strongest 

about. Just trying to get a sense of who our audience is today. Yes, there will be a recording and 

a transcript of today's webinar. Won't be available immediately, but probably within a week, 

we'll have it posted to HUD exchange.  

 

Okay, so in a couple seconds, Kayla, I'm going to ask you to go ahead and share the results of the 

survey on the screen. The poll, rather. Okay, so it seems like it's a really diverse group today, 

that's great. A little bit, almost 40 percent from PHAs. And about a quarter from CoCs or 

homeless service providers. And then it looks like some people that fall in multiple buckets.  

 

So, that's great. Thanks everyone for joining us today. All right. So, I now like to turn back to the 

slide deck and go ahead and turn the presenter role over to Karal Busch from HUD to welcome 

us today and get us started off. 

 

Karal Busch:  Wonderful. Thank you, Lauren. And hello, everyone, again. I'm Karal Bush and I 

am with the Office of Public Housing Programs. And we are so happy to have you join us today 

for today's session, How PHAs Can Assist People Experiencing Homelessness. This project is a 

partnership with the Office of Public Housing Programs, the Office of Housing Voucher 

Programs and Act.  

 

So, if there are any questions during today's training, feel free to place them in the chat box. 

However, if there if there is a question or comment that comes to you once we're done with the 

training, feel free to send an email to PublicHousingPolicyQuestions@HUD.gov. Again, that is 

PublicHousingPolicyQuestions@HUD.gov and I will place that -- the email in the chat. At this 

point, again, welcome to today's training and I will turn it back over to Lauren Dunton. Thank 

you, Lauren. 
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Lauren Dunton:  Thanks, Karal. And just a point of clarification, if you can put questions in the 

Q&A box, then we'll make sure they get separated out. Okay, so just wanted to spend a minute 

and go over the agenda for today's webinar. First, we're going to start out talking about, well, it 

follows the subject guides that we recently published on HUD Exchange. So, there are five 

guides and we're going to cover all of those in broad strokes today.  

 

So, the first topic we'll be looking at is collaboration between PHAs and CoCs. And to learn 

more about an example of that, we'll hear from some folks from Fargo Housing. We will then 

move on to talking about how to establish waiting list preferences for programs that assist people 

experiencing homelessness, as well as how to set priorities to other for the public housing and 

HCD [ph] programs for people experiencing homelessness. And someone from Mainehousing is 

going to talk about how they have done that at their PHA.  

 

Then we're going to move on to talking about using coordinated entry to identify people 

experiencing homelessness for housing assistance through the PHA. Atlanta housing is going to 

share some examples that they've put in place at their PHA. We'll then talk about how to help 

people experiencing homelessness navigate the PHA application process. And Atlanta Housing 

again is going to share about their processes.  

 

And then lastly, we'll talk about the lease up process. So once a person has an HCV in hand, how 

can they be supported through to actually move into a housing unit. And MaineHousing will 

wrap us up and share some examples that they are using in their communities? So, with that, we 

will move ahead. 

 

So first, I just wanted to take a minute to kind of take the bird's eye view of the whole process. 

This is a graphic that's in the introduction to the series of guides. And it really just lays out the 

process and the many, many steps that are involved between when a person experiencing 

homelessness, an individual or family is leaving the street or entering a shelter. And they're 

looking for like different types of housing. 

 

So, they can move on and work with the CoC, through coordinated entry, move through the PHA 

application process, receive assistance, and then the process through lease up. So, we're going to 

break down in today's session these different steps and provide examples of that.  

 

So first, I want to talk about a collaboration between PHAs and CoCs. So here is another poll. 

Hannah is going to drop a link in the chat. If you could -- there's two separate ones, so make sure 

if you're mostly affiliated with PHAs, you use the PHA link. If you're representing a CoC or a 

homeless service provider, use that link. But we really want to know how many of you already 

are working together and have relationships in your community between the PHA and the CoC. 

So, if you could take a couple of minutes to fill out that poll, we -- Kayla, you can switch us over 

and we can watch as the results come in. 

 

We're showing the results one at a time, so I guess we'll start with the PHA staff first. So that's 

great. So, it looks like the vast majority of PHAs already have some type of relationship with 

their CoCs. That's great to see.  
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So, Kayla, maybe you can switch us over to the -- here we go. Oh, awesome. And for the CoCs 

and homeless service provider staff, it looks like a lot of you -- a little bit lower amount, but still 

over 80 percent have some relationship with your PHA. So that's really, really, really good to 

see.  

 

So hopefully today's session, then, will offer maybe some, some ways you can strengthen those 

relationships or add new elements to them, and you'll be able to further, further advance those 

partnerships. Okay, back to the slide deck, please.  

 

So, coordinating -- PHAs coordinating with the CoC's can really be a help to PHAs. So again, if 

you already have these relationships in place, you may be experiencing some of these kind of 

benefits already. It can offer expanded expertise for PHA staff. CoCs and homeless service 

providers work with people experiencing homelessness every day, and they have a lot of great 

information to share with PHA staff.  

 

It also provides an opportunity to think more about efficiently and equitably identifying families 

or individuals experiencing homelessness for programs that maybe either limited to that 

population or also that any preferences you may have for the public housing or Housing Choice 

voucher program.  

 

They also -- homeless services staff and CoC staff have a lot of experience in locating people 

experiencing homelessness. They're often moving around during the application process, 

potentially. It may be hard to stay in touch. They may have tips about that. They may also have 

expertise to share about how to document homeless status to make sure that they're eligible for 

any programs or preference that the PHA may offer.  

 

Again, they have a lot of expertise and information about landlord networks, landlords that are 

willing to rent their units to people experiencing homelessness, and that may be beneficial to 

help PHA staff buildout a larger landlord network and increase the chances of people being able 

to use their vouchers.  

 

And then lastly, they may have, either be able to help provide case management assistance 

through some type of partnership or at least provide some tips and some strategies to enhance 

case management for this population.  

 

So, coordinating with PHAs can also be beneficial for CoCs. It gives them an opportunity to 

expand the number of long-term housing subsidies that are available to people experiencing 

homelessness. It's an opportunity to strengthen strategies for providing housing search assistance 

and also conducting landlord recruitment. Again, sharing those relationships that the PHAs and 

the CoCs are building potentially independently with landlords and kind of working together. 

 

And also the ability to pair PHA subsidies with CoC resources offers an opportunity to develop 

permanent housing for people experiencing homelessness. Again, I know a lot of PHAs and 

CoCs are already doing these things, but maybe doing some elements and not -- and not others. 
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So, there are both formal and informal approaches to kind of building and establishing building 

and growing these relationships. A formal -- a key formal approach is executing or establishing a 

memorandum of understanding between the PHA and the CoC. A CoC -- every CoC has a 

governing body and different mechanisms to operate, and PHAs can serve on those different 

committees or the overall governing structure and gives them insight into what's happening to 

CoC and builds relationships between PHA and CoC staff.  

 

A PHA can participate in the CoC's HMIS Committee, and PHAs can also work with their local 

CoCs to operate moving on programs which move people from -- who have permanent, 

supportive housing that may be ready to give up the intensive services component and transition 

them to a different type of long-term housing subsidy.  

 

Informal approaches include, again, inviting PHA staff to participate in CoC prioritization 

meetings. The PHA staff can provide training to homeless service provider staff on the PHA 

policies and procedures, make sure they understand them and can help their -- the people that 

they are working with experiencing homelessness to have the best chance to go through the PHA 

application process smoothly and quickly.  

 

And PHA staff can also designate a staff person to coordinate directly with the CoC, so really 

streamline the communication through one or two points of contact. And now I'm going to turn 

the presentation over to Jill Elliot, Cody Shuler, and Diane Hall from Fargo and Greater North 

Dakota to talk about how they have taken steps to build these partnerships. 

 

Jill, you're on mute. 

 

Jill Elliott:  There, how's that? Hello. Greetings from sunny Fargo. My name is Jill Elliott. I work 

as the executive director of the Fargo Housing Authority. I'm on my 43rd year here. And we 

have some great partners that will be speaking today after this. So why would we coordinate with 

a CoC?  

 

I see that all of you pretty much know why we do it. For our public housing authority we've got 

kind of our legal bin. We wanted to have some fun with this presentation. We've got our project-

based vouchers. We've got units that maybe you can't use, especially, I think, of those in smaller 

towns, something that is not being filled. It's a way to use our asset, our houses to, to answer a 

community and state, nationwide issue.  

 

And really, it's our job. We are housers. We have the hard units. And the solution, of course, to 

homelessness is housing, and we're the ones that can answer that. For continuum of care 

agencies, of course, their legal bin keeps that CoC staff that's very educated. It coordinates 

agencies throughout the state. It coordinates you with homeless coalitions and CBT, the planning 

department of HUD. And it gives us some fresh ideas.  

 

We also add in a whole new Office of Housing. We -- most of our work with the public housing 

authorities with public housing vouchers, FSS, those types of things. But this throws in a whole 

'nother department of community planning with CoC rental assistance, permanent supportive 

housing dollars, training home CDBGs, CHODO. Next slide, please.  
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So -- and of course, the biggest reason is that we can house households that do not fit the mold, 

that don't meet our eligibility for other programs. Again, housing is the solution to homelessness, 

and our CoC programs provide those low-barrier housing eligibility and modified screening. And 

we just call it the smart way to do the right thing. Next slide.  

 

So, this is my one slide to just a little point. What TV group does this slide represent? And that's 

what will happen after you've been in a CoC, you will develop those friends that you actually 

work with daily and can call out for different ideas. For our community, we did -- we started ours 

with Southeast Human Services, bringing in a grant back in 1996. We built an SRO rash, which 

is shelter plus care. And then it went on to -- we developed a nonprofit called Beyond Shelter 

Inc. that has built eight permanent housing, supportive buildings throughout the state and two 

more.  

 

Mainstream programs, we've done church sheltering. One of our most exciting was our medical 

respite program that we did with coordination through CoC, which we would not have had 

otherwise. And won, some, many, several national awards medically and for housing. And I will 

turn it over to Cody. 

 

Cody Schuler:  Thanks, Jill. My name is Cody Schuler, I am the executive director of the Fargo-

Moorhead Coalition to End Homelessness. In previous roles I worked with our coordinated entry 

system and recently have become a housing commissioner for the Fargo Housing Authority.  

 

And so, I'm here today, mainly in my role as the -- as having been a part of the CoC and a part of 

our local coalition. We take this approach that housing is a human right and that housing is the 

only solution to homelessness. Next slide, please.  

 

And so, when it comes to working with our housing authority, the way that we go ahead and do 

that is, first of all, acknowledge, first of all, that if housing is the solution to homelessness, then 

we're going to start with private landlords. Because they've got the housing stock, right? They're 

renting to the people that we serve and with the help of the housing authority, we then also have 

those housing choice vouchers that come along, right.  

 

But then in addition, we know that there are individuals who are not going to be able to be served 

by those private landlords. And so, as we come into the community, we really want to be able to 

rely, to have a good partnership with our PHA so that, as Jill mentioned, the fitting those who 

don't fit the mold, right? So, it's really important for us to have that strong relationship in our 

community.  

 

Now one of the things that's important to notice -- next slide, please -- is that when you come 

around the table, you have to have those partners there. So, we as a coalition have around -- we 

started as a coalition 30 years ago with four partners. We have around 70 partners today. And so, 

in our community, in our community, one of the ways that we really partnered with through -- 

was building a coordinated entry system and an entire sort of continuum of care, not the CoC, 

but a continuum of care homeless delivery system for the folks. And the PHA was such an 

important part of that.  
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So, when we look at what we did in our community, we built on a longstanding history of 

collaboration. Our housing authorities across our community -- we have four in our community 

alone -- had already been working together across jurisdictions for years. The homeless coalition 

came along with all of its partners and we work together to solve a lot of problems bringing 

about medical respite like Jill mentioned and other things.  

 

So, what we did is we needed to determine, though, that we had a shared value, that we put the 

needs of people experiencing homelessness over the needs of our individual agencies. We 

needed to put our -- those priorities of those people over our funding streams, and we needed to 

prioritize people over the geopolitical borders that we have to do. We also valued coordinated 

entry not just as a mandate, but as a best practice. Next slide.  

 

And so, I'm going to show you -- this right here is sort of the geography that we're working with. 

So, if you'll see there, not only is North Dakota a statewide CoC, Fargo-Moorhead as a 

community here falls on the border and on the Red River of the North. And so, we actually are in 

two CoCs.  

 

And so, we are a community where, if you really want to get down to brass tacks, we are a metro 

area of around a quarter of a million people. It only takes about less than half an hour to drive 

from end to end through the interstate that runs, I-94 that runs through our community.  

 

And as you drive those, you know, less than 30 minutes, closer to 25 minutes, you are coming 

through four municipalities. There's about a half dozen bedroom communities around us. We 

have four school districts, two counties, two CoCs, North Dakota statewide and the Minnesota, 

West Central Minnesota. And then to two states, obviously.  

 

And then we're two HUD regions, North Dakota's in Region 7, Minnesota in Region 5. And so, 

we have all of these geopolitical borders that mess with funding, right? And we as a community 

came together and said we can be better than that. The people who we are serving in our 

community, if you could see out my window behind me, four blocks away is Minnesota while 

I'm sitting in North Dakota.  

 

That river means absolutely nothing to people who are seeking services, but it means everything 

to our funding streams and all these borders that are put upon us by HUD and by our states and 

our counties and our cities. And so, what we have done as a CoC, as a coalition and as -- and our 

multiple housing authorities was across these borders.  

 

And so, I want to kind of wrap up with our portion here today -- next slide -- to just say, how do 

you do that? Well, what you have to do is bring stakeholders to the table. We need to establish -- 

what we did is we established what our guiding principles are. Those guiding principles involved 

everything from housing, housing first and housing as a human right to acknowledging that we 

had sovereign tribal partners. We have a reservation an hour from here that joined the work that 

we're doing and we wanted to honor their sovereignty and their input. And so, we tried at every 

level to do that.  
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We also leverage relationships and built trust on those. And what's really important to 

acknowledge is -- so Jill and her counterpart at the HRA across the river, they actually, were the 

chairs of our implementation committee for our coordinated entry. How did we make 

coordinated entry across all of these lines? Again, we leveraged those relationships. We brought 

two key leaders to the table who bought into what we were doing, saw the vision forward and 

then helped lead that effort from the top down.  

 

We also then acknowledge from the bottom up, front line staff all the way up. We also reoriented 

existing systems. We didn't create something new. We took what we were doing and we realign 

things within those values and those partnerships. And then we just really embraced our 

requirements rather than seeing those as mandates. We totally, totally tried to see those as 

challenges to create a better system. Mandates not being the minimum, but that being the bar 

which we wanted to pass, surpass. Last slide, please.  

 

And so, in closing, I just want to say that, again, we had those common values, we recognize the 

cost savings that this would bring to our community. As Jill said, the smart way to do the right 

thing. And so, we leverage that. When we're talking to some of the people in our community, 

they don't always see human need as the most pressing concern. So, then we start to talk 

economics. That strengthened the work that we were doing. 

 

And then we built a system to last. We have a shared governance system between the two CoCs 

and that our housing authorities are a part of that and our leaders in that. We also are constantly 

evaluating what we're doing, and then we've designed our system to evolve so that innovation 

always is moving us forward.  

 

And so, with that, I'll ask if Diana has anything else to chime in, as she was a part of our VA 

system that was a part of this as well. But ultimately, it really is about bringing those 

partnerships around. And so, we saw the value in a cross-border, cross-jurisdictional, coordinated 

entry system that could never have been implemented if it wasn't for the leadership of our two 

housing authorities. Thank you.  

 

Diana Hall:  Thank you, Cody. This is Diana -- I'm Diana Hall. I'm with the Fargo VA health 

care system, but I'm actually speaking today based on my role as being a member of the CoC, a 

member of the Board of the CoC, having served as the board chair. And Cody and I both served 

as interim CoC coordinators during a lengthy absence of a CoC coordinator for our state. 

 

And so, I had the wonderful privilege of being able to work with our PHAs and our local 

coalitions. And the one thing I want to emphasize, and Cody and Jill have done a wonderful job 

about talking about all of this. The thing that really strikes me about all of it is how foundational 

the relationship between the PHAs, the CoCs, and other leadership in the community can be to 

success in housing people.  

 

The way I see it is by serving together in governance of the CoC as a group, developing those 

policies and processes and ensuring that not only are we speaking together and did we have a 

good functioning relationship, but that we are helping each other design and produce the system 

that would be working. And that was really critical and foundational for everything else.  
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We've had really good success. We're still rolling out coordinated entry and in multiple different 

areas and large rural areas. But everything is working for us after several years of work, of really 

getting those foundations done together as a group in terms of policy process, procedure and 

mostly bringing everybody together at the table so that there is that attitude of we're all in this 

together.  

 

And so, I just wanted to take a moment to say sometimes, you know, we can say, Hey, I have a 

good relationship with my PHA or I have a good relationship with my CoC. But really enhancing 

that relationship to where you're actually functioning and producing those things together makes 

all the difference in the world, I believe. So, thank you for listening to us folks from Fargo. We 

appreciate being included.  

 

Lauren Dunton:  Thank you. Okay, so we're going to shift gears now and talk about establishing 

waiting list preferences at the PHA. So, can -- PHAs have the ability to set their own priorities 

for using federal housing assistance and are encouraged to establish their own preferences to give 

priority to people experiencing homelessness.  

 

So PHAs can implement both a general preference or a limited preference. A limited preference 

being a specific number of units that are used for people experiencing homelessness in a specific 

program, whether it be public housing, HCV [ph] or another program, or another PHA. So PHAs 

can work closely with CoCs and other stakeholders to understand how homelessness is being 

addressed comprehensively in their community and how the PHA fits into that, the process that 

that folks from Fargo just talked about, really figuring out what role the PHA plays, and then 

identifying in the existing programs that the PHA runs that can be used to assist people 

experiencing homelessness.  

 

So, PHAs can consider implementing a very narrow homeless preference for a specific 

subpopulations, such as people experiencing chronic homelessness, or they can have an overall 

general preference for people experiencing homelessness, and they can choose to have a referral 

process from the CoC rather than relying on self-identification. So often, the coordinated entry 

process we'll show here a bit more about later. So, with that, I want to turn the presentation over 

to Jamie Johnson from MaineHousing. 

 

Jamie Johnson:  Hi. Great, thank you, Lauren, very much. You can go ahead to the next slide. 

The mission of MaineHousing is to assist Maine people in obtaining and maintaining quality, 

affordable housing and services suitable in their housing needs. This is accomplished through the 

priorities and goals outlined in our strategic playbook.  

 

Through these priorities and goals, they are what led the Housing Choice Voucher Department at 

MaineHousing to set aside 60 percent of the Housing Choice vouchers to homeless applicants. 

Next slide.  

 

This dedication is accomplished through a few different avenues. First is our Home to Stay 

program, which connects navigators and Housing Choice vouchers. Referrals are obtained from 

providers receiving stabilization share funds under the MaineHousing Emergency Shelter and 
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Housing Assistance Program. Participants of the program receive navigation services during 

their housing search and for their first year of tenancy.  

 

Next is our homeless priority wait list. The Stability through engagement program, or STEP, 

which is funded by Fed Home, is a rapid rehousing program providing rental assistance to 

homeless individuals for up to 24 months. STEP voucher holders who have completed 18 

months with the program and without assistance would be spending more than 30 percent of the 

family's income on housing can also be referred to our homeless priority waitlist.  

 

In addition, bridging rental assistance program or BRAP caseworkers and homeless shelters and 

domestic violence providers that are not receiving the stabilization share funds can also refer 

applicants to our homeless priority wait list. Next slide, please.  

 

MaineHousing is a Lean agency, Lean provides a framework for creating an efficient and 

effective organization through continuous process improvement. Lean defines value in the eyes 

of customers, identifies the process, creates continuous flow, reduces defects and lets the 

customer pull what they need when they need it. Next slide, please.  

 

Our goal as an agency is to serve both applicants who are waiting to receive a voucher and those 

who are searching with a voucher more effectively. To help reach this goal, in the beginning of 

2019, we initiated a change in how the vouchers are allocated to our shelter partners. 

Historically, we would notify the shelters that they could submit a certain number of applications 

by a set deadline. The shelters would want to utilize those before the deadline and would push 

out applications to us as quickly as possible.  

 

In the beginning of 2019, we began to utilize a pull system to allow for a more partner-driven 

process when offering vouchers. This allows the move-in process to drive the number of 

applications submitted and allows the navigators at the shelters to balance their time spent with 

assisting applicants and assisting those who are searching for housing more effectively.  

 

The basic layout is that four vouchers are allocated to each shelter as an ongoing resource. New 

applications can be submitted when a family who is currently searching moves into a unit. The 

stream -- this streamlined the flow of the referral process and has increased the lease up success 

rate by 30 percent. Next slide, please. 

 

Lauren Dunton:  Jamie, did you have another slide? 

 

Jamie Johnson:  Oh, no, that's it.  

 

Lauren Dunton:  I'm good? 

 

Jamie Johnson:  Thanks. 

 

Lauren Dunton:  Thank you. Okay. So next, we're going to move on and talk about using 

coordinated entry to identify people experiencing homelessness for housing assistance. So, I 
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know Ashley is going to get more into this during her presentation in just a couple of minutes, 

but I wanted to look at this kind of overview of the coordinated entry process.  

 

So, it begins with at the CoC, where people begin to access the housing system, looking for a 

way to leave or leave unsheltered homelessness or access shelter, and they are assessed by the 

coordinated entry system through a standardized process. Then the coordinated entry system 

prioritizes the household based on the outcome of their assessment, and then they receive a 

referral or placement for housing assistance, and that could potentially be at a PHA if they're 

participating in the CE process.  

 

So having a PHA participate in coordinated entry can have, again, have some benefits for the 

PHA. So first, it can reduce the burden for PHA staff. It offers a means of filling vacant public 

housing units or available vouchers quickly through the use of a standardized assessment tool, 

and it's a process for determining eligibility. It also can potentially reduce documentation 

requirements because as part of the coordinated entry process, they can collect those documents 

from people experiencing homelessness, and that relieves burden later on in the application 

process.  

 

It also, again, it's another, as Cody talked, about it's another opportunity to build or strengthen 

the relationship between the PHA, the CoC and other homeless service providers, really 

strengthening that community. And lastly, it can help expedite the application process and really 

be a help in implementing any homeless preferences that the PHA may have in place. So, with 

that, I'm going to turn the presentation over to Ashley Star from Atlanta Housing. 

 

Ashley Star:  Thanks, Lauren. I am Ashley Star, I am the HAVEN program manager for Atlanta 

Housing. And HAVEN is the name that we have given to our program specifically focused on 

housing for those experiencing homelessness and/or those who need supportive housing. So, we 

have several programs across several different pieces of our agency, but we will talk about 

housing choice and the use of coordinated entry for housing choice today. So next slide.  

 

So previously, I was the senior project manager over coordinated entry for our local CoC. And so 

I get really excited about talking about the intersection between a local PHA and a local CoC and 

how we can be most effective in housing those experiencing homelessness through our 

partnership. So, by using coordinated injury to make referrals into our established special 

voucher programs, Atlanta Housing is able to align with HUD's goals that assistance be allocated 

as effectively as possible and that it's easily accessible no matter where or how people present. 

 

And this allows Atlanta Housing to serve those experiencing homelessness in our city in a way 

that follows the CoC's coordinated entry prioritization policies while also meeting program 

eligibility. And so, you can see on this slide, you know, it's the very basic coordinated entry. 

How do we -- how do we quickly and effectively match those, both through eligibility and 

prioritization? And so, it can -- it also contributes to our housing being more low barrier and 

more person centered.  

 

And so through MOU partnerships between the CoC and their service provider agencies, most 

participants can also be matched to supportive services through the CoC if they choose to 



How PHAs Can Assist People Experiencing Homelessness 

Tuesday, October 5, 2021  Page 12 of 26 

participate. And so, this strong partnership with our local CoC has allowed us to just house 

people more effectively, and I'm going to kind of walk you through a little bit of what that looks 

like in Atlanta. Next slide.  

 

So, you can see from this slide, what will happen in our system is a participant is identified 

through the coordinated entry process for one of our voucher programs. And then from there the 

CoC and the service provider will ensure that the client has basic documents that are needed or is 

able to self-certify based on any HUD waivers that we are allowed to execute.  

 

From there, the CoC is going to send their transmittal document, a referral spreadsheet and a 

certification that the client meets the homelessness criteria and the eligibility for that program. 

Then the participant is scheduled for the virtual intake. Prior to the intake, the client is sent a 

virtual briefing that they can watch.  

 

And so, we're really working to be -- to use the current kind of virtual life that we're in and 

working with the CoC helps us to better do that with folks experiencing homelessness. And so, 

the CoC and their service providers will help us with getting folks through that virtual process. 

 

From there, the CoC is going to send us the eligibility packets and any identification that the 

client does have in order to complete the briefing. The participant will attend their appointment, 

and the way we're able to issue their voucher is that it can be issued once we have the eligibility 

packet complete and once that person has been through their intake. And Karen's is going to talk 

a little bit more about the application process.  

 

But then, kind of the final step in this is that the person will continue to work with their case 

manager, who typically is a navigator that's been assigned to them through the CoC, their Atlanta 

Housing counselor, who's going to help them with unit identification and then kind of a CoC 

liaison who is helping to manage those referrals and making sure that all the pieces are tied 

together. Next slide.  

 

This is just an example of some of the programs under HAVEN for our supportive housing 

initiatives. And so, these programs are ones that we are able to take -- most of these come 

directly through the coordinated entry process through the CoC. And we are able to work really 

directly with the CoC, again, to make sure that folks meet the eligibility and the prioritization 

that we have MOU'd for each of those programs and established with the CoC. Next slide.  

 

One of those programs that I did want to mention really specifically, and it came up in a slide 

that Lauren talked about earlier, which is our Moving On program. We call that program FLOW.  

And this is another partnership we have through coordinated entry and with the CoC. And what 

we're able to do is offer a housing choice voucher to those clients who are not needing the 

intensive support services that permanent supportive housing initially offered and were able to 

accept a referral through coordinated entry and through the CoC into a Moving On program.  

 

And so, we have established an MOU with the CoC that outlines what the program eligibility is 

for FLOW and then they're able to send us referrals. And what that does is then it opens up 

vacancies in the coordinated entry system for those who are currently in PSH because that person 
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was able to move on and flow out of the more intensive supportive services program that they 

were in.  

 

And so, what that does is it frees up inventory for the CoC in order to be able to continue to turn 

over units of permanent supportive housing and house folks who may need that more intensive 

level of case management support. And so, we think this is a really great program that we've 

been able to establish and house a significant number of people, which has benefited both the 

CoC and the PHA in effectively housing more people.  

 

Lauren Dunton:  Great. Thank you. Thanks, Ashley. And I just wanted a reminder, if you have 

questions for Ashley or any of the other presenters, you can feel free to put them in the Q&A 

box. We're kind of keeping a running track and we're picking out some that we'll want to get to 

you during the Q&A portion at the end.  

 

Okay, so next, we wanted to move on to talking about what's kind of been the fourth guide in the 

series. So, moving to how to help people experiencing homelessness navigate the PHA 

application process.  

 

So, we know from other research, from interviews of people with lived experience, from talking 

with PHA staff and CoC staff that often people experiencing homelessness face barriers when 

they are trying to apply for PHA assistance. So, in some cases, people are missing their personal 

identification documents. When people experience homelessness, especially unsheltered 

homelessness, they may lose these documents and they can be very challenging to get back 

Social Security cards, birth certificates. So that can be going to be a real challenge for folks.  

 

It can be challenging for them to document their homeless status, so show the PHA in some way 

that they actually are experiencing homelessness. The way that that's done, there are different 

processes for that, but that can sometimes be a barrier. We know that some people experiencing 

homelessness have limited access to technology, so especially again, people who are 

experiencing periods of unsheltered homelessness, they may not have a place to charge their 

electronic devices, computer, or smartphone. 

 

I think that's especially true during the pandemic, when a lot of places that people are 

experiencing homelessness like libraries or coffee shops, or other public areas have not been 

open or is available. May have limited hours. They may not have a connection to Wi-Fi as well, 

so that can be a really big barrier for folks.  

 

And sometimes documents need to be submitted online or appointments need to be confirmed, or 

you may have to apply for those missing personal identification documents online, so that can be 

a real challenge. Often people, not surprisingly, if you're homeless, you don't have a permanent 

mailing address. You may be able to use a shelter address or be able to collect your mail 

somewhere else. But if some PHAs are still using the mail to complete parts of the application 

process, that can pose a real barrier.  

 

And then lastly, some PHAs, as part of their application process have in-person meetings. Some 

of them moved virtual, a lot of them, during the pandemic. But some will move back to in-person 
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meetings and it can be challenging for people experiencing homelessness often have limited 

transportation options. It can be challenging for them to get to meetings and also complete 

application paperwork.  

 

We heard that -- we know that some people experiencing homelessness also have health 

challenges that can sometimes make it challenging to complete paperwork on their own. They 

may not know how to complete it or have the capacity to do it independently, so they may need 

support during that process. 

 

So, there are some strategies you can see on the slide that we kind of tried -- it's a little messy, 

but map these barriers over to different strategies. So, to overcome missing personal 

identification documents, one great strategy is to -- and also the mailing address issue is to 

simplify the PHA application process.  

 

So, some PHAs are going back and realizing that over time they've added on maybe extra parts 

of the application process. They may be a little bloated and have more than HUD actually 

requires. So, it's really good to go back and take a look and make sure that you only have the 

requirements that HUD mandates. So, revisit especially criminal background requirements and 

make sure that you're only requiring what HUD requires. And then also again, only needed 

documentation, not extra things that may be really challenging for people experiencing 

homelessness to collect.  

 

As Ashley just talked about, you know, receiving referrals directly from the homeless service 

system, sometimes through coordinated entry process, documenting homeless status can be -- 

that process can be made simplified through that, having in the direct referral, as opposed to 

asking the person experiencing homelessness to go back to a shelter or to case manager to get 

physical documentation and bring it back to the PHA.  

 

Also designating a specific staff to work with CoC or homeless service providers. So, a staff of 

the PHA, if they're having some challenges with the application process with a person 

experiencing homelessness, they know who to call at the emergency shelter or at coordinated 

entry so they can help smooth that process and get the applicant the support that they need to 

complete the process.  

 

Also providing training to service providers on the PHA application process. Some PHAs have 

annual or even biannual training sessions. We heard about a PHA providing a training on a CD-

ROM to the shelter staff so they could have any new staff that they have at the -- join the shelter 

as part of their intake process watch a recording of what the application process is like and what's 

needed from the kind of homeless services side. So that can be really helpful because we know 

that homeless service providers unfortunately have a lot of staff turnover.  

 

And then lastly, at PHAs, dedicating specific intake staff to work with people experiencing 

homelessness. So maybe that's a few specific intake staff or one person, depending on the size of 

the PHA. But again, just making sure that they have those connections, they build those 

relationships with the CoC, with homeless service providers to ensure that people can navigate 
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the application process and provide the support that's needed. With that, I'm going to turn it over 

to Karen Ramsey, also from Atlanta Housing, to talk about the application process at HAVEN. 

 

Karen Ramsey:  So, I will keep it very, very brief. As far as what we've done as a housing 

authority to try to reduce the burden and improve upon the HAVEN application process is we 

really tried to just reduce the touchpoints that we have with our clients as they come into the 

office or even now virtually in order to get through the entire process with the minimal touches 

as possible. You can go ahead and go to the slide.  

 

What we do is we try to get the -- now that we're in the virtual environment, we try to get the 

eligibility packets up front by getting the packet at least for 24 to 48 hours before they complete 

their virtual appointment and briefing. And we get the packet and issue the voucher in the same 

day.  

 

So no matter if the packet is complete, incomplete, if they have all the paperwork, if they don't 

have all the paperwork, whenever the client attends the eligibility appointment and briefing, the 

voucher is issued in the same day so that even though we know that there are things that they 

may have to get, things that we cannot give them a pass, that at least they have the opportunity to 

start that search process immediately while they work with their case managers to gather the 

paperwork necessary to complete the process.  

 

We also have asked the case managers to attend the briefing with them because by attending the 

appointments, the case managers will also understand this is what the applicants need. This is 

what is required of them, and they can become a better advocate for the client in getting them to 

use the service providers and/or agencies that can assist them, for example, if they need birth 

certificates, Social Security cards or photo IDs. 

 

Once the applicant is issued the voucher after the initial intake appointment, they have the option 

to do our briefing. Either we can do it online with them via Zoom, or we have a virtual voucher 

briefing that they can complete at self-paced on their own. We issue the vouchers to them 

through DocuSign or Adobe Sign now in the virtual environment. Before we went to a virtual 

environment, we issued everything to them in the office with the same day. We might have a 

group intake appointment and issue vouchers before they left the office the same day.  

 

So, it's always been the approach as less touches for the client. The day we do the eligibility 

appointment, the day we do the briefing, we found this to be more effective as clients did have 

transportation challenges and other challenges that made it challenging to come back and forth 

into the office.  

 

So, once they approved through that eligibility process, they are free to continue through the 

lease up process. We offer them the services of a housing counselor to assist them in their 

housing search effort. So, the housing counselor will communicate with the program participant 

applicant as well as the case manager with available housing leads, any available partners that he  

-- partnerships that they gained through our landlord.  
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Additionally, we provide a leasing incentive fee in lieu of a security deposit, which means that if 

we pay the leasing incentive fee, they don't have to pay the landlord any application fees or any 

other fees as a deposit, and that this is nonrefundable to the applicant. But it also incentivizes the 

landlord to lease up with the client even if they have credit challenges or previous challenges in 

another unit. 

 

So, these are the ways that we looked at in the application process to try to make it easier. If the 

applicant is denied because of the background check or other suitability issues, we may have to 

rescind the voucher. However, we have significantly reduced the criminal background screening 

standards to the minimal that is required so that there is a very, very low likelihood, made it very, 

very low barrier so that most of our applicants are able to meet the eligibility requirements.  

 

So, even in those cases, we'll still have a case conference with them. At times, it may include 

their case manager to find out what the issues are to determine if there is a way to make them 

eligible. But I think overall what we do is look for opportunities to make them eligible in the 

application process and look for ways to minimize the occurrences of having to meet with the 

client or having to bring the client into the office or having to touch the client.  

 

We have three special program case managers. Those case managers exclusively work with our 

HAVEN clientele. They complete their intake appointments for them and they're assigned to 

them after the clients come onto the program. They're familiar with the clients and whatever 

challenges may be there, so they're more apt and more experienced to work with those clients to 

overcome any challenges. Because at the end of the day, the goal is once we have them housed is 

to keep them housed on the program and move them toward self-sufficiency. So, I think that's it 

for me.  

 

Lauren Dunton:  Great, thanks, Karen. Okay, and you teed me up perfectly for the last guide, so 

thank you. We're going to wrap up by talking about how to assist people experiencing 

homelessness through the lease up process. So, the person who is experiencing homelessness 

now has an HCV in hand and they need to get into a unit.  

 

So, it may seem like you're almost -- when they've got the voucher, they're at their house. But 

that is not the case. There can be still be a lot of barriers left for people experiencing 

homelessness. They may have a lack of knowledge about how to search for units. Again, 

technology may be a challenge.  

 

A lot of apartment hunting has moved on onto the internet, and that can be challenging to 

navigate if you're not knowing what to look for or have limited access. And there may be other 

barriers to completing the house search process, such as physical health limitations that make it 

challenging for the person to physically get to units and view them.  

 

It can -- they can have challenges with transportation. Often units may be available in outlying 

areas and public transportation doesn't go to those places. There can -- for families, there can be 

child care challenges, not wanting to disrupt children's schedules or drive them to look at 

apartments. So those can be things for PHA staff to think about creatively and try to offer some 

solutions around. 
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It also can be challenging for them to independently complete the application and required 

landlord paperwork. So, the PHA may support them or their case manager from their shelter 

through the PHA application process, but often there's a whole 'nother application process for the 

landlords, and they're often competing for units with people on the private market.  

 

So, there is, especially in high-cost markets with low vacancy rates, there can be a lot of 

competition and things can move very quickly, and that could be really challenging for people 

experiencing homelessness to navigate themselves.  

 

And again, a history. I know that Karen touched on this, but a history of criminal justice 

involvement can make it challenging to find landlords that will accept a person with a criminal 

background. So, they may need extra support to try to identify landlords that are more accepting 

of that background.  

 

So, there are some strategies that PHAs can use to expedite the move in process for people 

experiencing homelessness. One which I think a lot of PHAs piloted during the pandemic is to 

conduct inspections virtually. So, there is a requirement that all units that where voucher's going 

to be used, have an inspection done. So instead of waiting for an inspector to come out, to be 

able to do that through a virtual process. 

 

Also, just expedite the process for re inspecting units. So, if it's moving between voucher 

holders, people to do that more quickly. And also providing post lease up support to HCV 

participants to help them stay stably housed. So, it might be -- often the PHA can partner with 

another service provider to provide that support, but they may need a little bit of support beyond 

just like move in to make sure they remain stably housed.  

 

And then some best practices for PHAs building relationships with landlords. PHAs have been 

working with landlords for a long time for the HCV program, but it can -- they may need more 

support. People experiencing homelessness may need more support to interact with landlords and 

to facilitate those relationships, so PHAs may want to consider employing housing navigators. 

Again, Karen talked about that. 

 

Increasing engagement with local landlords, and then also incentivizing landlords to accept 

Housing Choice vouchers, whether that be through signing incentives or other types of monetary 

rewards to landlords that accept voucher holders. That may be something for PHAs to explore 

that may be having trouble getting people experiencing homelessness into units. So, I'm going to 

turn it over, our presentation back to Jamie from MaineHousing to talk about some of their 

strategies. 

 

Jamie Johnson:  Great. Thank you very much, Lauren. You can go ahead to the next slide. In an 

effort to incentivize landlords, as Lauren just talked about, to participate in our Housing Choice 

Voucher Department program, we began to offer these four different programs. A lease up 

incentive, landlord repair grant program, a damage reimbursement grant program, and a security 

deposit program. Next slide, please.  
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So, the first is the lease up incentive program. And MaineHousing agreed to pay landlords a 

$750 sign on bonus for every unit newly leased with a HCV participant. With our emergency 

housing voucher program, we increased that to $1,000 sign on bonus. Some of the criteria 

included that the rental rates needed to be affordable according to our HCV program guidelines, 

the rental unit needed to pass housing quality standards inspection, the landlord needs to enter 

into a one-year lease with the new tenant and sign the Housing Assistance Payment contract 

before funding is exhausted, and the landlord cannot have any open housing discrimination 

claims. Next slide.  

 

Next is the landlord repair grant program. This has allowed landlords to make repairs for certain 

fail items identified during the initial inspection. The criteria for this program is that only those 

failed items identified at the initial inspection qualify. The landlord must first pay a $250 amount 

towards the repairs. At that point, MaineHousing can start to reimburse.  

 

The landlord will only be able to receive $5,000 in a one-year period. That can be broken up for 

different units, and the unit is required to pass a housing quality standard inspection before 

payment can be made. In addition, a one-year lease and the Housing Assistance Payment 

contract will need to be executed before a payment is disbursed. Next slide.  

 

Next is our damage reimbursement grant program. This is to help landlords make repairs for 

damages that might have been caused by a family who has vacated the unit. This was in an effort 

that even though they may have had some damages to their unit, that hopefully they'll want to 

participate in the HCV program going forward.  

 

The criteria for this is that landlords may request up to $1,500 from this fund for physical 

damages to the unit that are above and beyond normal wear and tear as defined by Maine State 

Law, and that the cost to fix the damages are greater than the security deposit that was collected. 

The landlords must supply date-stamped pictures of the specific damages they're requesting 

reimbursement for and copies of the receipts for any of those damages. Next slide.  

 

And finally, our security deposit program. MaineHousing, is able to pay security deposit on 

behalf of the Housing Choice voucher tenants, and we can do that up to one month's rent for that 

tenant. Thank you, Lauren. 

 

Lauren Dunton:  Great, thank you, Jamie. Okay, so we have concluded the final part of our live 

presentation, so we're going to move to the Q&A portion. So just some housekeeping I wanted to 

revisit before we move to the Q&A. There's been a lot of questions, and I'm sorry I forgot to say 

this in the beginning, we have been recording the session. We will be posting the recording and a 

transcript of the session on HUD Exchange. I imagine we'll take about a week, week and a half 

to get up there. So just keep checking back.  

 

We also -- the guides are posted on HUD Exchange. I believe Hannah dropped links to them in 

the chat, but I'm not positive, but we'll get those up if they haven't been put up already. And then 

we're capturing all the Q&A or questions that we don't get to today or aren't able to answer live, 

we will be able to -- we'll take a look at them and there will be a Q&A document that will also be 

posted with the webinar recording. So, we'll do our best to get your questions answered.  
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So, with that, I'm going to -- keep the questions coming. We're looking at them in the Q&A box, 

but I'm going to start throwing some out for people to answer. So, on the first one, I believe, is, I 

think it probably can be answered by Karen and Ashley, but others can feel free to chime in 

afterward as well. The question is, do you experience any difficulty in receiving missing 

documents after the clients are leased up? Or do you allow a time up to the annual recertification 

to get the documents into the PHA? 

 

Karal Busch:  I guess, we do experience challenges with getting the documents in prior to lease 

up. That has been an ongoing challenge that we have. There are only, you know, obviously, you 

know, there is only certain things we can waive up front, but we waive pretty much everything 

that we can waive. But we do experience challenges getting them before, and there are some 

limitations where we may go back and say, yes, we'll get it on an annual recertification and make 

sure that we see them then.  

 

But like, I think we just got like printouts from the Social Security Administration was one thing, 

so at least we could verify the Social Security Number before leasing them up. We tried to redact 

it down to that. And the Social Security verification of their actually Social Security income. 

That's one thing sometimes that we have a challenge getting because clients don't remember their 

information to log in to get that information from the Social Security Administration.  

 

But most of the time, pretty much, as long as they're working with the case manager, I find that 

we have positive results in getting that 90 percent of the documents prior to lease up. And we 

will extend, you know, as long as we need to extend to make sure that they have time to do that. 

But I think the place where we have the most flavors [??] is what everybody else is probably 

going to experience now with the emergency housing vouchers. So, this kind of opens up a 

whole new territory of not seeing documents on the front end. And Ashley, I don't know if you 

had anything to add. 

 

Ashley Star:  Yeah, I agree that the connection to the supportive services provider and them 

being really keyed into what is missing and what needs to be obtained is a pretty key element in 

getting the documentation that we need. 

 

Lauren Dunton:  Great, thank you, Karen and Ashley. Okay, so another question. This one 

specifically, I think, came in for the team from Fargo. It says our CoC has been trying to 

encourage local PHAs to utilize HMIS with much hesitancy to participation, mainly because the 

PHAs see it as an extra task. Does the Fargo PHA participate in HMIS alongside coordinated 

entry? If so, were there any challenges and how were they addressed? 

 

Karal Busch:  Yes, we do participate in HMIS. It took a bit for, I guess for everyone to get used 

to it, because yes, it's double -- you know, we do things in our software, so it was double work 

for all of the staff and now they, I guess, are just used to it. It's the right thing to do. It's a 

requirement. But we got a really super person called Kerry, who was hired through the CoC to 

work with everyone, train them and it's worked really well.  
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Now she makes it easy. She kind of fixes the format because HMIS doesn't always print up, and 

that has been very, very helpful. But yes, they were, I think all of the staff was resistant. It was 

just another extra step right. 

 

Cody Schuler:  Well, and Jill, can I chime in to say just for context as well, because we are in 

that dual CoC situation, we're in two separate HMIS systems with one coordinated entry. A lot of 

our agencies are used to double entering in a variety of places. And so, I think that we also have 

a little bit of a culture of acceptance around that where we just accept that that's part of the life 

we are until we find future solutions, which we're always working on.  

 

And also, just for Kerry is an employee of our CoC admin or HMIS admin, which is ICA, which 

also is our admin in Minnesota. So that also helps as well that we have that. But the same lead 

agency in both in both states. 

 

Lauren Dunton:  Great, thank you, Cody and Jill. Is there, Ashley, I didn't know if you had 

anything to add to that round because I know you've done a lot of work with coordinated entry, 

HMIS. Just want to give you an opportunity if you had anything to chime in there. 

 

Ashley Star:  Can you tell me, what was the question again? 

 

Lauren Dunton:  Yeah, just how to encourage PHAs to utilize HMIS if they're, you know, there's 

hesitancy on the part of the PHA? Any strategies, especially as it goes often hand in hand with 

coordinated entry. And how to kind of sell that participation. 

 

Ashley Star:  That's a great question. I mean, I think for me, I was heavily involved in the 

building of our coordinated entry system in HMIS, so it was kind of an easy win and didn't take a 

lot. So, I think making it really clear on what is the ask because I think adding an extra system 

can be difficult.  

 

So, I think being really clear on what is the, what's the benefit, but also what are you really 

asking the PHA to do? Are you asking them to use it for viewing, for entering? Like, what is the, 

what's the actual kind of staff time and walking folks through that. Kind of coming up with a 

clear plan and then walking them through it to be really clear about what kind of staff capacity is 

going to be needed if you were to participate in the HMIS system. 

 

Lauren Dunton:  Thank you. And I have kind of a related question, so I don't know -- anyone can 

chime in on this. But are PHAs serving as entry points to coordinated entry in HMIS or do those 

go to a centralized coordinated entry point or an ESG CoC coordinated entry in a distributed 

entry point for CE models? 

 

Ashley Star:  I'm happy to answer for Atlanta. The PHA does not serve as a coordinated access 

point. We have both stationary access points in Atlanta, as well as a significant number of mobile 

access points and mobile assessors. And so, what we will utilize as kind of a referral process to 

make sure we're doing warm handoffs to the CoC system.  
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So, if someone does present to us who's experiencing homelessness and you know, we can help 

kind of directly connect them to the access points, but we do not serve as an access point or have 

staff serving as assessors. 

 

Karal Busch:  And I would agree with Fargo, does that also. We do not service an access point, 

but do referrals, our community actions do it and our shelters, homeless navigators. 

 

Lauren Dunton:  Great, thank you both. So now, I have a question for Jamie. So, someone 

wanted to know what is the funding source for the landlord programs for repairs and damages, as 

well as the lease up incentives? So where do you get funding from to run those programs? 

 

Jamie Johnson:  Sure. So, we've been utilizing State HOME for funding for those programs and 

then just recently we've been using some of the CARES Act funding for that. 

 

Lauren Dunton:  And I don't know if any of the other panelists have similar. I know we didn't 

talk about them, but you may all have similar programs and I don't know if you've got any other 

funding sources that you -- or funding strategies you like to share. 

 

Cody Schuler:  In the Fargo-Moorhead area, a number of years, about 2014 we started a landlord 

risk mitigation fund. So, it isn't specific to the to the Housing Authority, but it is across the board 

for landlords in our communities. And that is -- what started with some city funding and some 

other private dollars and some of the grant funds and now perpetuates with some grant dollars 

and also some private donors. And that's run by our coalition, or we hold it in trust for all of our 

partners, including the housing authorities. 

 

Lauren Dunton:  Great, thank you. So, I'm sorry, I'm just going to all these great questions. This 

is a question for Jamie, but I think it maybe can be broadened to other panelists as well. What -- 

someone wanted to know what services are available for families or households experiencing 

homelessness to gain self-sufficiency once they're in housing, so after they've leased up? Is there 

any support that's provided to those households in their first months in their unit? Are any of 

your PHAs providing that or partnering to provide that? 

 

Jamie Johnson:  Yes. So, we partner with the Home to Stay program. They receive navigation 

services for a year after they are on the Housing Choice voucher program and they are our great 

partners and a lot of the times why our tenants are so successful, because they get them -- some 

of those resources to those services out in the community. We also have the family self-

sufficiency program once our voucher holders move forward that they can participate in also. 

 

Lauren Dunton:  Sorry, still muted. Thank you, Jamie. I don't know if anyone else wanted to 

chime in on that one. I want to put anyone on the spot, but if other people have examples they'd 

like to share, feel free. I'll just go around for the next question.  

 

Okay, well, Jamie, there's another one for you about landlord incentives. So, are those landlord 

incentives being offered to all landlords, so landlords that were potentially previously involved in 

the HCV program prior to the program coming to fruition? Or is it just new landlords to the 

program? 
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Jamie Johnson:  All landlords, so any new lease up automatically gets it. They don't have to 

request it or anything. They just get that money in their next, their next check.  

 

Lauren Dunton:  Okay, great. Did any other panelists want to talk at all about landlord incentives 

or have anything to add to that? I know Cody, you did. 

 

Cody Schuler:  I'll just say that if anybody would like to know more about -- we, our program is 

somewhat unique and we get calls all over from folks who are trying to start them in their 

communities. And so, FMhomeless.org is our website and there's information on there. You can 

reach out to us as well. And I'm always happy to visit with anybody. Like I said, I've talked to 

everybody from Connecticut to Arizona, people looking for information on how we started ours 

and how we did ours. So, we'd be happy to share anything. 

 

Lauren Dunton:  Thanks, Cody. Would you mind dropping that into the chat, that link? 

 

Cody Schuler:  I will do, and I'll also say our forms. It's just not -- there's two pages on there, and 

I'll put both links in. One for our partners, and that actually has all of our forms and our policies. 

And the other one is more of a PR page, so I'll put them both in. 

 

Lauren Dunton:  Great. Thank you. Because there have been a couple of questions about if there 

are any example documents so that answers that question too. I don't know if anyone else has 

any publicly available example documents that they're willing to share, but if you do feel free to 

drop that into the chat.  

 

There's a couple kind of similar questions, so I'm going to put this out. I think probably again, 

maybe for Ashley and/or Cody, but there's some questions about managing data sharing 

arrangements between A PHA, any CBOs, and the CoC. What does that look like? What's the 

process for that?  

 

I think the question is, is it beyond -- it may go beyond what's in the CoC governance structure, 

so how does the PHA also fit into that? Is it a new set of agreements? Is it part of the formal 

MOU between a PHA and a CoC? Maybe you just speak to how that's structured. 

 

Cody Schuler:  I'll say in ours that -- and Jill could speak to this as well. But I mean, essentially 

ours -- because we have a cross-border dual CoC coordinated entry, we have an extra layer of 

release of information. So, there is the general HMIS ROI and as members of the CoC, the 

housing authority would be a part of that. But then we have an added layer of ROI and that kind 

of thing, and there's a data sharing agreement that goes with that because, again, we are working 

out of the two HMIS systems. So that's all -- ours is all set up by the CoC and agreed upon by 

both CoCs jointly. 

 

Ashley Star:  For our programs, because we have the layer of the CoC who is sending the referral 

through coordinated entry, but then we have the service providers who are providing supportive 

services, we do require a release for each client that they agree to in order for us to communicate 

with the service provider on anything happening with the client.  
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So, for us, we have an MOU with the CoC around the referral process. And then there's that 

additional layer with the service provider that is individually signed by the client just to ensure 

that they are agreeing to talk to the service provider about their housing situation. And so our --  

what we will discuss with the service provider is directly tied to their housing, their lease up, 

those kind of things.  

 

We don't share any information around criminal background or on anything else. It's completely 

tied to the housing and lease up process, but there is an additional release signed by the client for 

us to speak with the service provider. 

 

Lauren Dunton:  Okay, great. Thanks, Ashley and Cody. There's kind of a -- I'm going to 

broaden a little. The question is specifically about ESG/CoC recipients working with PHA, but I 

think it's -- and asking about meeting the homeless definition. But I think it's -- I think it would 

be great to broaden that question and talk about how, what homeless definitions are being used, 

presumably by the PHA.  

 

I mean, obviously, these are very set definition for the HUD homeless programs. But is that, is 

there any change in in definition? How does that kind of play into the transition from like 

through the coordinated entry system? I don't know, Ashley, if you can speak to that. Sorry to 

call on you. There's interest in this topic. 

 

Ashley Star:  Yeah. So, because through our MOUs and like I said in that one slide, there's 

several different programs that we have established in an MOU with the CoC. And so, we have 

an integrative care, permanent supportive housing program, I think is a good example where 

there was HUD funding for the service provision to create this integrated care team and we were 

able to match Housing Choice vouchers with that integrative service team.  

 

And so, for specifically in that MOU, the eligibility requirement is outlined that the person is 

experiencing chronic homelessness and a high utilizer of our emergency system through our 

county hospital. And so, we will ensure that on our side, the eligibility certification is filled out. 

It's the CoC's responsibility to ensure that it meets the eligibility as designed in the MOU.  

 

And so, we are using the same definition of homelessness in that, you know, for that particular 

program, the person must be chronically homeless. And then the CoC is the one certifying that to 

be true, to ensure that they meet the eligibility through the coordinated entry system before they 

come to us. Does that answer the question, I mean, in terms of, you know, our reporting on 

homelessness? We're just -- we are ensuring that the client meets eligibility as they come through 

that coordinated system. And because each of our programs has a specific eligibility tied to it, it 

makes it pretty clear on who is able to be referred. 

 

Lauren Dunton:  Okay, great. Thanks, Ashley, appreciate that clarification. All right, flipping, 

flipping through questions here. Okay. I think there are some questions, and I don't know, I think 

probably all of you can talk about this, so I don't know who wants to take a stab. But there are 

some questions around working with the waiting lists that PHAs have and how that fits in with 
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the coordinated entry process. So, I know several of you are using coordinated entry, but I don't 

know if someone wants to speak, speak to that. 

 

Karal Busch:  I can only say on the Atlanta housing side, these are considered special 

admissions, so they don't impact the applicants that we pull from our waiting list. So, our waiting 

-- this is separate and outside of the waiting list. It makes it easier to manage the process for us 

that way. But other people may do it differently. 

 

Lauren Dunton:  That's helpful. Thanks, Karen. I don't know, Jill or Cody, if you had anything to 

say. 

 

Karal Busch:  Yeah, and that's what we do, the programs are separated into the formal waiting 

list processes and then there's coordinated entry. And so just update it when, when needed, be 

when we need clients, we go. And, you know, ask for the top, whatever, in each category, for 

bedroom sizes or properties or vouchers or whatever, whatever is needed. 

 

Cody Schuler:  I will say, Jill, you know that our partners across the river in Minnesota did put 

more of their programs on in order to really promote coordinated entertainment, sort of move the 

ball and to get buy-in on that from the community. And so, they really did force their other 

community partners' hands by saying, this is the one way we're going to do things. And so, but 

every PHA is going to be different. And so, they took a more aggressive approach than Jill's 

entity did. But both can work, I think. 

 

Lauren Dunton:  Okay, thanks, everyone. So, I'm actually going to pose this question to Gerianne 

[ph] and Anthony from HUD, who's here with us today. We had a question about the emergency 

housing vouchers and how kind of how to EHVs without supportive services provided. Are there 

any strategies to do that? So, Geri, I don't know if you can unmute yourself on weigh in on that. 

 

Gerianne:  So, I think as the questioner alluded to, EHVs don't come with supportive services. 

However, HUD is encouraging PHAs and partners, CoC providers and victim service providers 

to work with partners in the community that may have a vested stake also in providing 

supportive services to persons who are seeking to end homelessness.  

 

Examples would include behavioral health support agencies. Some communities partner with -- 

partner to utilize Medicaid to provide supportive services. HUD is also making available HOME 

funds, which can be used for supportive services. So, we are encouraging stakeholders to really 

collaborate with community partners to devise strategies that may be utilized to offer supportive 

services for EHVs 

 

Lauren Dunton:  Great, thank you, Geri. Sorry, Karen and Ashley, another question for you all, 

because I believe you're the only PHA today, that's joining, that's an NTW agency, but there's a 

question about whether PHAs with NTW authority can provide additional incentives for 

landlords. I don't know if you can speak to whether you're any of the incentives that you provide 

are specifically an option because of your NTW authority. 
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Karen Ramsey:  Yes, we used our NTW flexibility to create the incentives that we were able to 

provide for landlords. I think I linked our site in the chat, but like, we provide a tenant protection 

program to landlords that helps pay for damages to the unit. The leasing incentive fee, which we 

pay in lieu of the security deposit, we have a referral fee, first time pass fee. So, we do have 

those fees, but we did use our NTW flexibility to allow us to create those programs that 

incentivize the landlords to lease up this population. 

 

Lauren Dunton:  Great. Thanks, Karen. Appreciate that. So, yeah, just if people haven't been 

paying attention to the chat, I know I see Karen dropped in that website, Cody dropped in a 

website. So. I think that we'll, we'll try to round up those links to the -- links to the guides are 

now in the chat, so if people before we close out want to copy those out for their reference, now 

would be the time to do so.  

 

You -- we'll also make sure to include those in the FAQ document as well and obviously they'll  

be in the transcript that's posted. Okay, so we probably have time maybe for one more question 

here. I'm trying to find one. If you all have any questions, feel free to chat them in -- or put them 

in the community box now, so make sure we capture them all. I don't know, Gerianne or Karal, 

did you have anything else you wanted to say as we wrap up here at the end? As I look for a final 

question? 

 

Karal Busch:  Yes, well. I just want to thank you all for your time, definitely. So, this project has 

been a long time coming and we are thrilled to be able to help PHAs and the various stakeholders 

a support PHAs. So, I will hold tight as Lauren finds one more question.  

 

Lauren Dunton:  I found one.  

 

Karal Busch:  Okay, great. 

 

Lauren Dunton:  So, I think again, this is not directed to anyone specifically, but just broadly. 

There's a question about kind of the timing of case management services. So, I don't know if 

someone can speak to kind of if there's a hand-off process between the homeless services 

provider like emergency shelter staff and intake workers of the PHA. Just kind of like when that 

support picks up from the PHA and kind of when it lasts until. Jamie, maybe you can comment 

on that. I know you have a very strong relationship with the shelter staff. 

 

Jamie Johnson:  Sure. With our Home to Stay program, we're working with the navigators along 

with the applicants right one, right from when they get -- when they get referred, all the way 

through lease up. And then even for that first year that they have navigation services. We reach 

out to the navigators if we need assistance with the tenant filling out their annual recertification, 

so forth and so on. So, it is an ongoing relationship, you know, throughout that time period that 

they have the partnership with the Navigator. That answer your question, Lauren? 

 

Lauren Dunton:  It does thank you. I don't know if anyone else. Anyone from Atlanta or anyone 

from Fargo wants to add to that. 
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Ashley Star:  For Atlanta, there -- we use a navigation model, so typically someone who is 

working with the client and putting them into the coordinate entry system is they are then 

matched with a navigator and they will walk with that person really through the process to 

getting them through our eligibility screening. And then at that point, our housing counselors are 

involved jointly with whoever is going to pick up the service provision.  

 

And so sometimes honestly, that is three different entities. You may have the navigator who's 

getting them through the coordinated entry process, getting them their documentation. Then 

there's kind of they're getting them to us at Atlanta Housing, the counselors begin to work with 

them as they then transition to the supportive service provider. And those supportive service 

contracts are really honestly based on who's providing the funding. So, we have one program 

where the supportive services were 30 months. We have other ones that are indefinite based on 

HUD service contracts. 

 

Lauren Dunton:  Great, thank you, Ashley, appreciate that. So, it's just about three o'clock, so I 

want to wrap up for today. First, I want to thank everyone who attended today and for your great 

questions. Again, we'll be working on a Q&A document and we'll have that posted along with a 

recording of the webinar.  

 

I want to thank all of our panelists today. Thank you for taking the time to prepare such 

thoughtful slides and to answer all the great questions that we received. I found it to be a really 

interesting hour and a half, so hopefully everyone that attended did as well. And thank you for 

the behind-the-scenes team that helped make this hopefully, what seemed to me, a very smooth, 

technology wise session. Thank you. And I hope everyone has a great afternoon. Take care. 

Thanks very much. 

 

Karal Busch:  Thanks, everyone. 

 

Lauren Dunton:  Bye. 

 

(END) 
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