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Presented on behalf of U.S. Department of Housing and Urban Development
Office of Housing Counseling

Audio is only available by conference call
Please call: : 877-226-8189

Access Code: 7418802



Webinar Logistics

•Audio is being recorded. The playback number 
along with the PowerPoint & a transcript will be 
available on the HUD Exchange.

•The webinar will be posted in 7-10 days.

•Handouts were sent out prior to webinar. They 
are also available in the Control Panel. Click on 
the document name to start the download.
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http://www.hudexchange.info/programs/housing-counseling/webinars/


Questions & Comments

There may be Q&A periods, as well as 
discussions opportunities.

•If so, the operator will give you instructions on 
how to ask questions or make your comments.

•If your phone is unmuted during Q&A period, 
please do not use a speaker phone
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Other Ways to Ask Questions

• Please submit your text questions & 
comments using the Questions Panel. 
We will answer some of them during 
the webinar.

• You can also send questions 
& comments to: 
housing.counseling@hud.gov
with the webinar topic in the 
subject line.
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mailto:housing.counseling@hud.gov


Certificate of Training

• If you logged into the webinar, you would receive a 
Certificate of Training from GoToWebinar within 48 hours.

• Please print it out & save for your records.
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• Q&A
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 Kate Kramer, Erin Scheithe CFPB



HECM Definition

• A reverse mortgage is a type of loan for seniors that allow 
homeowners to convert to convert the equity in their 
homes into a monthly stream of income or a line of credit.

• The only reverse mortgage insured by the U.S. Federal 
Government is called a Home Equity Conversion Mortgage 
(HECM) and is only available through an FHA-approved 
lender.
• The HECM program guarantees that the lender will meet 

all payment obligations to the borrower, limits the 
borrower's loan origination costs, and insures full 
repayment of the loan balance to the lender up to the 
maximum claim amount. 8



Office of Housing Counseling HECM Activity

• A HECM Requires counseling provided by a HECM Counselor. 

• HECM Counselors are required to pass the National HECM Exam 
and work for a HUD-Approved Housing Counseling Agency. 

• Since 2018, over 200,000 Clients have received HECM counseling 
from the national roster of HECM Counselors.

• FYTD 2021 19,156 clients served
• FY 2020 70,519 clients served
• FY 2019 64,241 clients served
• FY 2018 63,371 clients served 9



Deborah Royster
Assistant Director

Office of Older Americans



Cora Hume
Office of Older Americans



Reverse mortgages
Office for Older Americans
Consumer Education Resources

April 13, 2021



Disclaimer

 This presentation is being made by a Consumer Financial Protection
Bureau representative on behalf of the Bureau. It does not constitute
legal interpretation, guidance or advice of the Bureau. Any opinions
expressed are those of the presenter and may not represent the views
of the Bureau.

 Note: This document was used in support of a live discussion. As
such, it does not necessarily express the entirety of that discussion nor
the relative emphasis of topics therein.
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What we are going to cover

 The CFPB – who we are and what we do

 The importance of housing decisions in retirement

 What it means to age in place

 CFPB’s reverse mortgage resources
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The CFPB – Who we are, what we do



The Bureau’s Mission and Vision



Office for Older Americans

Protect older consumers 
from financial harm

Help older consumers 
make sound financial 
decisions as they age 

Learn more about us at  consumerfinance.gov/older-americans



The importance of making an informed 
housing decision in retirement
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8 in 10 consumers who are 65+ years own their homes

In 2020, approximately 80 percent of adults age 65 and older in the 
U.S. owned a home. (Source: Census Bureau, American Housing Survey 2021, Table 19. Quarterly Homeownership Rates 
by  Age of Householder: 1994 to Present)
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Home equity is the most valuable asset for the largest 
number of older consumers

 In 2019, home equity
accounted for over 20
percent of all the assets held
by consumers age 65 and
older.

 In 2019, the total value of
housing wealth for the
population age 65 and older
was about $9 trillion.

Source: CFPB analysis of the Federal Reserve Board, Survey 
of Consumer Finances 2019
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Housing costs are also the largest expense in retirement

 Older homeowners’ share of spending on housing doesn’t change 
much as people age. (Source: Employee Benefit Research Institute , How Do Retirees’ Spending Patterns 
Change Over Time?, 2019)

 In 2019, 24 percent of homeowners ages 65 and older spend more 
than 30 percent of their income on housing. (Source: Census American Community 
Survey 2019)

 In 2019, 37.1 percent of homeowners age 65 and older had mortgages 
on their homes. (Source: Census American Community Survey 2019)
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Home equity may be a lifeline for older homeowners

 40+ percent of consumers who are approaching 
retirement have not saved enough to meet their 
retirement needs (with a nearly a four trillion dollar 
income deficit). 

Source: Jack VanDerhei, What Causes EBRI Retirement Readiness Ratings to Vary: Results from the 2014 Retirement Security Projection 
Model, EBRI Issue Brief, No. 396 (Feb. 2014).



Housing satisfaction & cost burden matters for people’s 
financial well-being

As measured by CFPB’s financial well-being scale:

Source: CFPB, Financial well-being of Older Americans, 2018 12



Older Homeowners’ Desire to Age in Place

 A majority of older homeowners want to stay in their home as they 
age. 

 “Nearly 90 percent of people over age 65 want to stay in their home 
for as long as possible, and 80 percent believe their current residence 
is where they will always live.” 

(Source: National Conference of State Legislatures and the AARP Public Policy Institute, Aging in Place: A State Survey of Livability Policies 
and Practices, 2011)
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CFPB’s Suite of Reverse Mortgage Resources
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Two types of CFPB reverse mortgage resources

Pre-Origination

 Know Before You Owe Two-Minute Video 

 Considering a Reverse Mortgage

 Reverse Mortgage Discussion Guide

Post-Origination

 *New: You Have a Reverse Mortgage: Know Your Rights & 
Responsibilities

 The Reverse Mortgage Borrowers Guide to Natural Disasters

 *New: Housing Hub: Covid-19 resources

15



16

Know Before You Owe Two-Minute Video

https://www.youtube.com/watch?v=L89d3faoFGw

https://www.youtube.com/watch?v=L89d3faoFGw
https://www.youtube.com/watch?v=L89d3faoFGw
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Considering a reverse mortgage guide

 Short plain-language guide on 
what a reverse mortgage is and 
how it works.

 Discusses some of the things to 
consider before borrowing a 
reverse mortgage loan. 



Reverse Mortgage Discussion Guide

 An in-depth guide for 
consumers considering a 
reverse mortgage.

 A tool that housing counselors 
can use to walk older 
homeowners through the 
reverse mortgage product.
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How is a reverse mortgage different from a traditional mortgage?
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A reverse mortgage is a loan



*New Resource: Rights & Responsibilities Guide 

For older homeowners who  
have a reverse mortgage.
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Topics Covered by the Rights & Responsibilities Guide
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Reverse Mortgage Rights & Responsibilities Guide Cont’
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Glossary of commonly used reverse mortgage terms
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Reverse mortgage borrowers guide to natural disasters

 A guide to help reverse 
mortgage borrowers figure out 
how to meet their ongoing loan 
obligations while recovering 
from a natural disaster. 
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https://www.consumerfinance.gov/coronavirus/
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Consumerfinance.gov/reversemortgage



Finding us and our resources

 Contact Office for Older Americans: OlderAmericans@cfpb.gov

 Resources:
 Consumerfinance.gov/olderamericans
 Consumerfinance.gov/reversemortgage

 Complaints: consumerfinance.gov/complaint/

(855) 411-CFPB (2372)      TTY/TDD: (855) 729-CFPB (2372)

 Ask CFPB:  consumerfinance.gov/askcfpb

mailto:OlderAmericans@cfpb.gov


Questions



Get Credit!

• Webinar materials will be 
posted on the HUD Exchange in 
the Webinar Archive

• Find by date or by topic

• To obtain credit
• select the webinar, & click 

“Get Credit for this Training”
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https://www.hudexchange.info/programs/housing-counseling/webinars/


Housing Counseling Training Digest

• Visit the Training 
Digest on the HUD 
Exchange

• View upcoming 
training hosted by 
HUD 
& other partners
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https://www.hudexchange.info/programs/housing-counseling/training-digest/


Before You Go

Please give us feedback 
in the Question Box

• Was this webinar useful 
to you? To your clients?

• Will you share the information 
with your co-workers?

• Any other comments?

43



Office of Housing Counseling 

Find us at: 
www.hudexchange.info/counseling

Counselor Training and Testing website: 
www.hudhousingcounselors.com

Email us at:
housing.counseling@hud.gov

The Bridge:
https://www.hudexchange.info/programs/
housing-counseling/the-bridge/

http://www.hudexchange.info/counseling
http://www.hudhousingcounselors.com/
mailto:Housing.counseling@hud.gov
https://www.hudexchange.info/programs/housing-counseling/the-bridge/


Thank You for 
Attending!
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