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Remote Housing Counseling

Please call: 844-291-5494
Participant Access Code: 8513523

to join the conference call portion of the webinar

Audio is available only by 
conference call.

September 29, 2020
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• Audio is being recorded. The playback number along with 
the PowerPoint and a transcript will be available on the 
HUD Exchange at
www.hudexchange.info/programs/housing-counseling/webinars/

• The webinar will be posted in 7-10 days.

• The Training Digest on HUD Exchange will be updated 
when the webinar is posted. 

• Handouts were sent out prior to webinar. They are also 
available in the Control Panel. Just click on document 
name to download.

Webinar Logistics

http://www.hudexchange.info/programs/housing-counseling/webinars/
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• Please submit your text 
questions and comments using 
the Questions Panel. We will 
answer some of them during 
the webinar.

• You can also send questions 
and comments to 
housing.counseling@hud.gov 
with the webinar topic in the 
subject line.

Other Ways to Ask Questions
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• There may be an open discussion period.
• All the phones may be unmuted by the 

operator for the discussion.
• If so, mute your phone during these 

discussions until you want to make a 
comment.

Please Mute Your Phones 
During Discussions
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• If you logged into the webinar, you will receive a 
Certificate of Training from GoToWebinar within 
48 hours.

• Please print it out and save for your records.

Certificate of Training
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• Webinar materials will be posted on the HUD 
Exchange in the Webinar Archive

• https://www.hudexchange.info/programs/housing-
counseling/webinars/

• Find by date or by topic

• To obtain credit
• select the webinar, and 
• click “Get Credit for this Training”

Get Credit!

69/28/2020

https://www.hudexchange.info/programs/housing-counseling/webinars/
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View 
upcoming
training 
hosted
by OHC and 
other 
partners

Housing Counseling Training Digest

https://www.hudexchange.info/programs/housing-counseling/training-digest/

https://www.hudexchange.info/programs/housing-counseling/training-digest/


OFFICE OF HOUSING COUNSELING 8

Jerrold H. Mayer
Director

Office of Outreach and Capacity Building (OCB)
Office of Housing Counseling (OHC)

U.S. Department of Housing and Urban Development

Welcome
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HUD Disclaimer

The virtual platforms presented by speakers in this 
webinar are not endorsed by HUD. HUD does not 
endorse any virtual vendor. HUD encourages Housing 
Counseling Agencies to shop around and make an 
informed decision to select the best option for their 
agency. 
For more information, including a sample list of virtual 
vendors, please visit the HUD Exchange at:
https://www.hudexchange.info/programs/housing-
counseling/technology/#housing-counseling-services

https://www.hudexchange.info/programs/housing-counseling/technology/#housing-counseling-services
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• Presenters:
• Rachael Laurilliard, ICF, TA Provider
• Micayla Le Lugas, Housing Partnership Network (HPN) 

with Cori Carpin-Gendron and Araceli Rivera, Way 
Finders

• Veronica DePotty, Michigan State Housing 
Development Authority (MSHDA)

• Baylee Childress, NeighborWorks with Janie Vela, 
Affordable Homes of South Texas

• Q and A – Virginia Holman, Julie Rice, Jane Charida, HUD 
OHC, Office of Outreach and Capacity Building

Presenters and Q and A
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• Remote Housing Counseling
• HUD Intermediary Tips for Remote Housing 

Counseling
• Housing Partnership Network (HPN) and Way Finders
• Michigan State Housing Development Agency 

(MSHDA)
• NeighborWorks and Affordable Homes of South Texas

Agenda
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• There will be polling provided in 
Mentimeter throughout this 
presentation. When prompted by the 
icon to the right, please respond to 
questions at www.menti.com using 
your computer or smart phone.

Polling

Time for 
Mentimeter!

http://www.menti.com/
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Remote Housing Counseling
Time for 

Mentimeter!
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• Services may take place in the office, or at an 
alternate location (for example a client’s home), or 
through an alternative format, as long as the 
alternative format or location is mutually acceptable 
to the housing counselor and client

• Alternative formats can include telephonic counseling 
or remote counseling systems designed using virtual 
technology, video cameras, and the internet 

• Effective through April 21, 2021, HUD enacted a 
partial waiver of in-person housing counseling 
requirements

What is Remote Housing Counseling?
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• Common forms
• Telephonic
• Screenshare – with or without video

• CMS platform
• Other screenshare technology

• Other tools to assist
• E-signatures

Options for Offering Remote 
Counseling
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• Create and distribute meeting materials before your 
remote session 

• Allow time during the meeting to catch up with your 
clients to build stronger connections

• Follow remote meeting etiquette:
• Arrive on time
• Avoid distractions like answering emails during the meeting

• Send a summary of the meeting to make sure your 
clients are clear on next steps, action items, and 
outcomes

Tips for Successful Remote 
Counseling
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Housing Partnership Network 
(HPN) and Way Finders
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• Participating in HUD’s Housing Counseling 
Program since 1996

• Currently overseeing 18 subgrantees as part of 
intermediary network

• 33 counseling agencies are part of HPN’s network 
• Most common modes of virtual counseling

• Phone
• Video Conferencing (Emphasis on screen-sharing 

instead of meeting with video)

HPN Background
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• Way Finders is a nonprofit housing counseling agency 
focused on homelessness prevention, rental support, 
and homeownership in western Massachusetts

• Way Finders provided virtual coaching prior to COVID-
19

• Data security emphasized during transition

• Cloud-based client data

• Ensuring clients receive/understand privacy practices

• IT team involvement to create secure systems

HPN Network Tips- Way Finders
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Virtual Group Education
• Engaging with industry 
• Designing presentations for virtual format
• Using technology that fits the needs of the class

• Online webinars for Homebuyer Education and virtual 
meetings for Financial Capability 

• Keeping information at a high level and 
supplementing with counseling 

HPN Network Tips- Way Finders
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Michigan State Housing 
Development Authority (MSHDA)
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• MSHDA was established in 1966 with the mission to serve the 
people of Michigan. We partner to provide quality housing 
that is affordable, a cornerstone of diverse, thriving 
communities where people have quality affordable housing as 
a foundation to reach their full potential.

• MSHDA’s Homeownership Division provides a variety of 
programs and products for both homebuyers and homeowners

• 17 years participating in HUD’s Housing Counseling Program

• Financially support a network of housing counseling agencies 
serving nearly all 83 counties in Michigan

• 35 agencies currently in our network; 24 are HUD subgrantees

MSHDA Background
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• Since March 15, 2020, over 10,000 services have been 
provided; nearly 8,000 were individual counseling 
sessions

• How is remote housing counseling delivered?

• Web-Based Options

• Rural service delivery implementing unique methods 
including scheduled drive-in services, borrowed technology 
equipment with hotspots, and holding appointments at 
alternate locations within service areas

• Additional methods: phone, email, and utilizing e-signature 
platforms

MSHDA Agency Virtual Service 
Delivery
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• Consider potential barriers of equitable access to 
services:

• Lack of broad-band or cell service, no access to technology, 
or delay in return of required documentation

• Potential stakeholders to increase community 
awareness:

• State Department of Health & Human Services
• Local Treasurer’s Office
• Continuums of Care (CoCs), Housing Assessment and 

Resource Agencies (HARAs), Social Service Agencies, 
Churches, etc.

• Other: 
• Apps to text appointment reminders
• Short videos on websites and social media

MSHDA Agency Tips
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NeighborWorks and Affordable 
Homes of South Texas
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• NeighborWorks America has participated in HUD’s 
Housing Counseling Program since its inception

• We currently oversee a network of 90 
subgrantees

• Three most common modes of remote housing 
counseling delivery across the network

NeighborWorks Background
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• The NeighborWorks Center for Homeownership & 
Education (NCHEC) is offering scholarships for online 
education on COVID-19 topics

• The following courses have been developed or 
updated in partnership with the HUD Housing 
Counseling Training Grant, Wells Fargo, and other key 
partners:

• HO021 - Stress Management for Counselors
• HO023 - Foreclosure Intervention Services During Disaster 

Recovery
• HO029 - Remote Homeownership Counseling amid the 

COVID-19 Crisis
• HO030 - Counseling Solutions for Vulnerable Populations 

and Homelessness amid COVID-19

NeighborWorks Training Grantee 
Updates

https://www.neighborworks.org/Training-Services/Training-Professional-Development/Course?course=HO021
https://www.neighborworks.org/Training-Services/Training-Professional-Development/Course?course=HO023
https://www.neighborworks.org/Training-Services/Training-Professional-Development/Course?course=HO029
https://www.neighborworks.org/Training-Services/Training-Professional-Development/Course?course=HO030
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• COVID-19 Courses (cont.):
• HO031 - Rental Counseling & Eviction Preventions 

Amid the COVID-19 Crisis 
• HO032 - Effectively Managing Money & Debt During 

the COVID-19 Financial Crisis
• HO033 - Protecting Credit and Avoiding Scams During 

the COVID-19 Financial Crisis
• HO034 - Student Loan CARES Act Relief in Response to 

COVID-19

• Visit our course catalog and sign up for courses 
online. Registration usually opens one week in 
advance. 

NeighborWorks Training Grantee 
Updates

https://www.neighborworks.org/Training-Services/Training-Professional-Development/Course?course=HO031
https://www.neighborworks.org/Training-Services/Training-Professional-Development/Course?course=HO032
https://www.neighborworks.org/Training-Services/Training-Professional-Development/Course?course=HO033
https://www.neighborworks.org/Training-Services/Training-Professional-Development/Course?course=HO034
https://neighborworks.org/Training-Services/Training-Professional-Development/Course-Listing?course=HO
https://trainingevents.nw.org/OnlineReg/Login/Login.aspx?ReturnUrl=/onlinereg/Default.aspx
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• Provide multiple options for virtual counseling
• Online meetings, email, phone

• Set up a specific workspace with limited 
distractions

• Provide virtual numbers for customers 
• Prepare for the appointment before the 

scheduled start time
• Don’t forget reminders

NeighborWorks Network Tips-
Affordable Homes of South Texas
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• Social Media
• Series of Workshops discussing various topics related 

to COVID-19
• Scams to Look Out For 
• Money Management During COVID-19
• Mental Health during COVID-19
• How to Survive Homeschooling
• DIY Home Repair

NeighborWorks Network Tips-
Affordable Homes of South Texas
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Questions

Time for 
Mentimeter!
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• Partial Waiver of In-Person Service Housing 
Counseling Requirements

• COVID-19 FAQs for Housing Counselors
• CFPB - Going virtual with your financial 

consultations during the coronavirus emergency
• Early Childhood Technical Assistance Center -

Remote Service Delivery and Distance Learning in 
response to COVID-19

Additional Resources

https://www.hud.gov/sites/dfiles/OCHCO/documents/PartialWaiverInPersonService.pdf
https://files.hudexchange.info/resources/documents/COVID-19-FAQs-for-Housing-Counselors.pdf
https://www.consumerfinance.gov/about-us/blog/virtual-financial-consultations-coronavirus-emergency/
https://ectacenter.org/topics/disaster/coronavirus.asp#ti
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• Find us at: 
www.hudexchange.info/counseling

• Counselor Training and Testing 
website: 
www.hudhousingcounselors.com

• Email us at: 
• housing.counseling@hud.gov
• The Bridge:
• https://www.hudexchange.info/progr

ams/housing-counseling/the-bridge/

Office of Housing Counseling 

http://www.hudexchange.info/counseling
http://www.hudhousingcounselors.com/
mailto:Housing.counseling@hud.gov
https://www.hudexchange.info/programs/housing-counseling/the-bridge/
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Conclusion 
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