
Stakeholders Meeting
Training for Housing Counselors

The audio is available only through the conference call.

Please call: (800) 700-7784
Participant Access Code: 368551

to join the conference call portion of the webinar.
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Webinar Logistics
• T hisw ebinarisbeingrecorded forarchivingpurposes

only

• T heaudioalongw iththeP ow erP ointw illbeavailableat
w w w.hud.gov/housingcounselingunder“ T raining
W ebinarArchives”

• Allattendeelinesw illm uted duringpartofthetraining
andopenfordiscussionportions

• T herew illbeseveralpollingquestions

27/22/2015
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Webinar Logistics

• T herew illbeim portantdiscussionquestions.
T heoperatorw illgiveyou instructions.You
w illnothavetogiveyournam eand/oragency
toparticipateinthediscussions

•Yourfeedbackiscriticaltothesuccessofour
stakeholdersm eetings!
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Other Ways to Submit Comments

P leas e s u bmityou rtextc omments
u s ingthe Q u es tions P anel. W e will
read them d u ringthe webinar.

You c an als o s end q u es tions and
c omments to
hou s ing. c ou ns eling@ hu d . gov with
webinartopic is s u bjec tline.

Note: The au d io and pres entation
willbe available on O H C ’ s webs ite.
Information willbe s entou tvia
O H C ’ s L IS TS ERV

YourP articipation

47/22/2015
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Please Mute Your Phones if You are not
Planning to Speak

• Duringthediscussions,allthephonesm ay be
unm uted by theoperator.

• W ecanhearbackground conversations,cellphone
ringsand beeps,etc.

• Itiscriticalthatyou m uteyourphoneduringthese
discussionsifyou arenotspeaking.
–M ostphoneshaveaM utefunctionsouseit.
–*6 w illalsom uteandunm uteyourphone.

• U nm uted phonesareadistractiontothediscussion.
• P leasebecourteoustoothersonthecall.
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Brief Survey

• P leasecom pletethebriefsurvey attheendof
thissession.

•Yourresponsesw illhelpO HC betterplanand
presentourw ebinars.
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Lorraine Griscavage-Frisbee
D epu ty D irec tor

O ffic e ofH ou s ingC ou ns eling,
O ffic e ofO u treac hand C apac ity B u ild ing
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Stakeholder Meeting Purpose
• P rovidetheopportunity forcom m unicationandinteraction

• Evaluatestakeholderinputonprogram policy andprocedures

• S harebestpracticesandchallenges

• P rovideyourfeedbacktoO HC leadershiptohelpw ith
regulation,policy developm ent,budget,training,program
evaluationandoversight
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Sources of Training for Housing Counselors

 HU D trainingw ebinarsand
HUDHousingCounselors on-linetraining

 HU D trainingN O FA grantees– N eighborw orks,
N ationalCom m unity R einvestm entCoalition
(N CR C),N ationalCounselofL aR aza(N CL R )

 P arententity/Interm ediary sponsoredtraining
fornetw ork

 L ocal,S tate,N ationalHousingCoalitions

 O therS ources
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Agenda
 O HC trainingandoutreachduringFY2015

 O HC staffdeveloped

 BoothM anagem ent

 ICF,Inc.

 The Bridge m onthly new sletter

 w w w.hudhousingcounselors.com

 T rainingGrantees– N W ,N CL R ,andN CR C

 FutureT raining

T opics,T oolkits,and O n-linetraining
1010/20/2015
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Session Guideline
In order to retain the integrity of the rule making
process, we cannot discuss Housing Counselor
certification examination or final rule.

Due to privacy issues, we cannot solicit comments
on HUDHousingCounselors.com at this time.
Please use the Feedback link on the site to submit
comments electronically.
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FY2015T rainingS tatistics

DuringthislastFiscalYeartheO fficeofHousing
Counselingprovided 40 w ebinarsreachingout
toover6,500 housingcounselors.

A recordnum berforO HC!
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Polling Question #1
Duringthelast12 m onthspleaseestim atethenum berof
hoursyou spentattendingform altrainingactivities. Do
notincludeon-the-job training.

a. 8 hoursorless

b. 9 -20 hours

c. 21-40 hours

d. 41-80 hours

e. M orethan80 hours
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P ollingQ uestion#2
W hattypesoftrainingdidyou participatein?
S electallthatapply.

a. O HC w ebinars

b. HU DHousingCounselors.com

c. N W ,N CR C,orN CL R training

d. T rainingsponsored by yourparentorganization

e. O thersourcessuchcoalitions,FHL BB,orlocally
sponsored training
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O HC BasedT raining

FourM ainS ources:

• O HC S taffasprim ary trainers

•BoothM anagem ent– financially related
topics

•ICF– Interm ediary/S tateHousingFinance
Agency relatedtraining

• O therHU D O fficesorotherentities
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Discussion Questions

Feedback on OHC training conducted by OHC staff
(NOFA, grantee, 9902, 9910, Delivery of Housing
Counseling Services, etc.)

 W hattraininghaveyou participated in?

 Doyou view archivedO HC w ebinars?

Comments about topics covered by OHC

 W hatdidyou find helpful?

 W hatcanHU D im prove?
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BoothM anagem entW ebinars

•BoothM anagem entconductedm ultiple
trainingsessionsonfinancialtopics.

 O m nicircular

 FinancialS tatem ents

 Grantadm inistration

•BoothM anagem entalsoprovidedone-on-one
individualized trainingandtechnicalassistance
toagencies
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O HC/BoothM anagem ent
W ebinars

FeedbackonO HC/Boothw ebinars:

•W hattopicsw erem osthelpful? Canyou
provideexam plesofhow ithelpedyou?

•How canthistrainingbeim proved?

T echnicalAssistance:

•Didyou receive1-1 assistanceoranaction
plananddidyou findtheassistanceuseful?

7/10/2014Office of Housing Counseling Update 18



O HC/ICFT raining

O HC partneredw ithICFtoprovidenetw ork
oversighttrainingincludingnetw orkm onitoring
andQ uality ControlP lan.

•W hattopicsw erem osthelpful? Canyou
provideexam plesofhow ithelpedyou?

•How canthistrainingbeim proved?

7/10/2014Office of Housing Counseling Update 19



P ollingQ uestion#3

W hatsegm entsofThe Bridge m onthly
new sletterareyourfavoritesections? Checkall
thatapply.

a) Agency Articles

b) S arahGereckecom m ents

c) Cham pionofS ervices

d) R esourcesP age

e) InquiringM indsS egm ent

7/10/2014Office of Housing Counseling Update 20



The Bridge Monthly Newsletter

•W hatsuggestionsdoyou haveforfuture
issues/topics?

•W hatsuggestionsdoyou haveforthe
InquiringM indssegm ent?

•W hatothertypesofinform ationw ouldyou
liketoseeinThe Bridge?

7/10/2014Office of Housing Counseling Update 21



HU D’sT rainingGrantees

Judy Ayers-Britton

Management Analyst

Office of Outreach and Capacity Building
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HUD Housing Counseling Training Grants
 Aw arded yearly by HU D dependingonCongressional

appropriations;FY15 HU D aw ardedatotalof$2 m illion
toN eighborW orks,N ationalCouncilofL aR aza,and
N ationalCom m unity R einvestm entCoalition

 S upportstrainingactivitiesdesigned toim proveand
standardizethequality ofcounselingprovided by
housingcounselors

 T rainingofferedthroughw eeklongtraininginstitutesin
m ajorm etropolitanareas,place-based training,
interactivew ebinars,andon-line
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Polling Question #4
Have you participated in NeighborWorks, National
Community Reinvestment Coalition (NCRC), or National
Counsel of La Raza training within the last year?
Check all that apply.

a) W eek-longm ajortrainingevent

b) P lace-based training

c) O n-linetrainingorw ebinar

d) Checkifyou receivedascholarship

e) Did notparticipateinany HU D granteetraininglast12
m onths
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Discussion Questions

Feedback on Training with HUD grantees

•W hattraininghaveyou participated in?

•Didyou seekany certifications?

•W hatinform ationdidyou findhelpful?

•How didthetrainerevaluateyourlearning?

•W ereyou abletousetheinform ationw hen
counselingclients?
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Discussion Questions

•W hattypesofscholarship(s)didyou receive?

•W ereyou deniedascholarship?

•Doyou haveapreferenceforlargeevents
suchasaN W N ationalT rainingInstituteor
sm allerplace-basedtraining? W hy?

•W hattypesofclassesw ouldyou likethe
granteestoofferinthefuture?
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Polling Question #5
Please identify other entities that have offered training
that you participated in during the last 12 months. Select
all that apply:

• O therGovernm ent EntitiessuchasU S T reasury or
Consum erFinancialP rotectionBoard

• S tateHousingFinanceAgency sponsored training

• Coalitionsponsored training

• For-P rofit(suchasalendingorrealestategroup)

• Did notparticipateinany such trainingslast12 m onths
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Discussion Questions
Feedback on Training from Other Entities

• P rovideexam plesoftopicsofferedby theseother
entities.

• How did you find outabouttheseothertrainings?

• W ould you find ithelpfulifO HC poststraining
inform ationaboutothergovernm entornon-profit
training?

• Any bestpracticesyou cansharew ithO HC tohelpus
im proveourtraining?
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Planning Ahead – FY2016
Training

Jane Charida

Housing Specialist

Office of Outreach and Capacity Building
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Polling Question # 6

Select housing counseling topics you would like to receive training
on in the next 12 months.

Check all that apply.

a) R ecordkeeping/Delivery ofCounselingS ervices

b) ConflictofInterest/ChargingFees

c) GrantM anagem ent

d) FinancialM anagem ent

e) R eportingincluding9902 andHousingCounselingS ystem (HCS )
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Discussion Question

 W hathousingcounselingtopicsw ouldyou w ant
O HC totrainoninthenext12 m onths?

 Isthereneedform oreHECM training?

 R entalCounseling?

 HU D Handbook7610.1?

 Grantadm inistration?
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Discussion Questions

What other topics would you want training on in the next 12
months from OHC or other offices at HUD?

 FHA

 FairHousingandEqualO pportunity

 P ublicHousing/S ection8

 Com m unity Developm entP rogram s

 Datasources

 P rivacy issues

 T echnology

 M arketingandO utreach
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Discussion Questions

OHC has facilitated training from other Government Entities

• InthepastO HC hasfacilitatedtrainingfrom otherentitiessuchas
Consum erFinancialP rotectionBoardandtheInternalR evenue
S ervice.

• Arethereany trainingtopicsyou areinterestedinw ithother
Governm entEntities?
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Planning Ahead – FY2016
Housing Counseling Program

Toolkits
Robin Penick

Housing Specialist

Office of Outreach and Capacity
Building
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On-line Training

•HU D isintheprocessofdevelopingself-paced
on-linetrainingw ithICF.

• T opicsunderconsiderationinclude

– HU D HousingCounselingP rogram
Adm inistration

– ApprovalP rocess

– M onitoringandP erform anceR eview s

7/10/2014Office of Housing Counseling Update 35



On-line Training

•W ouldyou takeanon-lineHU D O HC training
course?

•W hatfeaturesw ouldyou liketoseeavailable
suchascertificates,progressm onitoring,
trainingcom pleted,etc.

•W hattopicsw ouldyou likeHU D O HC tooffer
on-line?

7/10/2014Office of Housing Counseling Update 36



Toolkits

O HC isalsow orkingw ithICFtodeveloptoolkits.

•Firstsetw illassistinterm ediary/S HFAsw ith
netw orking

•W illalsoreviseexistingtoolkitscurrently
posted

7/10/2014Office of Housing Counseling Update 37



Toolkits

•W hattopicsdoyou suggestw ouldyou suggest
fortoolkits?

•W hatkindsofbestpracticesinform ation
w ouldyou liketoseeinatoolkit?

•W ouldyou beinterestedinsharingyourbest
practice?

7/10/2014Office of Housing Counseling Update 38



Conclusion

Lorraine Griscavage-Frisbee
D epu ty D irec tor

O ffic e ofH ou s ingC ou ns eling,
O ffic e ofO u treac hand C apac ity B u ild ing
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Forhousing counselingprogram inform ation,
grantinform ation,training and events,counselor
resourcesand to sign up forourL IS T S ER V,go to

www.hud.gov/housingcounseling

Q uestionsorcom m ents:
housing.counseling@hud.gov
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