
    

   
 

  
 

  
  

 
 

 
   

  
  

  
 

  
 

   

 
 

 
 

 
 

 
 

 
 

 
  

  
  

 
 

 
  

 
 

 
  

 
 

 

MSI Grantees: What You Need to Know to Execute, Implement, 
and Report 

MS. HOSKINS:  Welcome, everyone. My name is Karen Hoskins and I'm a technical assistance 
provider with ICF, and we have worked with HUD to coordinate this webinar for recent grantees 
of the Minority Serving Institute Grants as well as other agencies that might be interested in 
creating partnerships with MSIs and HPCUs. 

We have a great discussion plan today where you'll hear from HUD more about what grant 
awardees need to know to execute and perform under the grant requirements. You will also meet 
the folks from two housing counseling agencies who are already in established relationships with 
MSIs. 

And in addition, we're delighted to have one of those MSIs participating in the conversation 
today. So before we begin, let's cover a few of the logistics for this session. 

At the bottom of your screen, you should see a chat box. The chat box is where you can submit 
any technical questions or concerns you have about this Zoom platform or if you have a question 
in relation to the materials or anything like that. 

The Q&A box, which is also located next to the chat box, is specifically for questions related to 
the content discussed in this session. The information that is offered by the presenters and 
analysts. That is what the Q&A box is. So please use it for that. 

You can also send specific questions. If you have questions that are specific to your particular 
agency you can send those as well to housing.counseling@hud.gov and someone will be 
monitoring that inbox and can answer your questions. 

So the PowerPoint will be posted for this session. It will be in the chat box and we'll provide the 
link from Zoom to that those materials. You will also be able to access the webinar materials on 
the HUD Exchange within seven to ten days. A recording and a transcript of this session will be 
available. If there are others who perhaps didn't have an opportunity to attend today, they will be 
able to access all of the materials by next week on the HUD Exchange. 

Also, to get credit for this training today, on the HUD Exchange, if you serve by topic, select the 
webinar today and click "Get Credit for this Training" and you'll be directed how you can get a 
certificate for having participated in this session today. 

We also want to remind you about the housing counseling training digest. This information is 
also located on the HUD Exchange. And it's something of a one-stop shop where housing 
counseling agencies can view all of the upcoming trainings that HUD is overing as well as 
trainings offered by HUD training partners. 
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How the Homeowner Assistance Fund Can Serve Your Clients 

If you've attended -- participated in office of housing counseling webinars in the past, you know 
that we often use Mentimeter. It's a polling software. We will be using Menti today. We have 
two questions that we want to pose to our audience attending today just to get a sense of who's in 
the audience. You can go to -- on your smartphone, you can go to menti.com and use the code 
that you see there to access the questions or the link to Mentimeter is also posted in the chat. So 
we'll take a second and let folks get there. 

All right. Our first question that we would like to ask all of you today is:  are you an MSI HUD 
Grantee recipient? For those who are attending today, we're just interested to know whether or 
not you're a grant recipient or not. As I mentioned earlier, this session was also open to housing 
counseling agencies that may not have been a grantee but they are interested in creating these 
types of partnerships with minority-serving institutions. 

So we'll let that run for a second. And welcome to those who may not specifically have been a 
grantee but are attending because they want to gain more information about these partnerships 
and how to structure them. So a few people. It looks like the majority of folks are grant 
awardees. Some folks are not. And then we have some other interested agencies. Great. 

And the second question is, we're trying here to gain some insights into the types of services that 
you might be offering as a part of a partnership with a minority serving institution. Question is, if 
you are working with an MSI partner (or will be as a result of this grant) what services are you 
providing? As you've had your conversations with the potential MSI partners, what sorts of 
services have you all discussed that you might offer to students, staff, and the surrounding 
community as a part of this relationship? 

Folks are saying financial education.  Happy to see homeownership and rental counseling, 
wonderful. Internship programs. We see a growing number of housing counseling agencies 
participating with MSIs internship programs, giving students an opportunity to learn more about 
this field and hopefully pursue it as a part of workforce development activities. Wonderful. 

Okay. Great. Thank you so much. We are delighted to have David Berenbaum here with us. 
David is Deputy Assistant Secretary of the Office of Housing Counseling and he's here to bring 
us a few remarks before we get started. David? 

MR. BERENBAUM:  Thank you very much. And it's a pleasure to be here with all of you and 
I'm really delighted that we have both agencies and colleges who were selected to be grantees in 
our initial round but as well as substantial interests from others who would like to learn more 
about the program and I hope participate as we move forward. 

The reality was is that in this first round of funding, we were completely over subscribed and had 
some amazing grants that were submitted. And we're really, really excited to be launching this 
program. I'd like to take a moment to congratulate all of you who have been selected to be 
among HUD's founding colleges and HUD-approved housing counseling providers who are 
launching this significant program. 
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How the Homeowner Assistance Fund Can Serve Your Clients 

This HBCU/MSI partnership initiative pulls well within HUDs priorities to promote racial equity 
to celebrate culturally-sensitive and linguistically appropriate programming and represents a very 
significant step forward in our efforts to reach communities that are currently underserved by all 
of HUDs programs. And in particular, the Office of Housing Counseling is being looked to, both 
to generate interest and educate the public as a whole to all of the programs that HUD offers. 
And significantly the programs in our space that touch consumers each and every day in such an 
important area of their lives. Namely, their neighborhoods, their communities, and of course, the 
housing that they have. The roof over their head. 

We are a nation of dreams. We are a nation where many, many groups are looking to realize 
home ownership, looking for affordable rental housing, looking to improve their financial 
wellbeing, their health, their credit situations. For many, we're working simply to find housing 
for those who are homeless and there is no question that both HBCUs and MSIs in conjunction 
with our housing counseling community, can provide wonderful services that touch on all of 
those issues and more. 

As we move forward, it's our hope that the programs and statement of works that we're looking 
at will establish a new set of best practices for the housing counseling program and reach the 
entire college community. Not simply those who are students, but those who are thinking about 
perhaps housing counseling as a profession. Alumni, fraternities, sororities, professors, and 
faculty, and frankly, all of the residents of the neighborhoods that surround the colleges and 
universities. There is so much opportunity for success and impact here and we really look 
forward to working with all of you to document our impact and celebrate it. 

Whether a family is seeking affordable rental housing, buying their first home, or struggling to 
stay in current housing, now more than ever, the work that we're going to begin will support 
families and working families housing needs moving forward. And it's my hope that we can 
elevate the information provided to students so that we can increase their financial skills. And 
when they approach rental situations, home ownership, they're armed with knowledge and 
insights that will really help them in their day-to-day living and as well insure sustainable 
housing situations. 

As well, it's also important that we touch on fair housing issues as we move forward. Fair 
housing is an important component of the work that we do. I'm sure many of you are closely 
monitoring the work that HUD and all of the agencies are looking at, for example, [inaudible] 
appraisal evaluation. These are areas that we hope to educate the general public on as we move 
forward. 

And we already heard Karen speak about the impact of internships and programs that 
professionally developed counselors, the next generation of counselors, and I think some of the 
proposals that you have made as grantees will help us do that. 

So I hope you have a productive session today. Please note that our talented team of housing 
counselors across the country are going to serve in a way to help each other, to support each 
other, and we hope that we'll have more convenings like this, not only where the Office of 
Housing Counseling staff share information with you and you share our learnings with us, but 
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How the Homeowner Assistance Fund Can Serve Your Clients 

also as we move forward, we can share best practices with each other. And expand the program 
so that in future rounds, more and more of you will be joining in this important activity. 

Karen, let me throw it back to you. Thanks so much. 

MS. HOSKINS:  Thank you, David. Thank you for being here. Okay. Moving forward, our 
facilitators and speakers. I introduced myself earlier. I will be your facilitator for the afternoon. 

Our speakers are Tracie Oaks-Ross from the Office of Program and Grant Administration with 
the Office of Housing Counseling at HUD. Elba Serrano is with East Los Angeles Community 
Corp. She's representing her housing counseling agency and will be talking about the partnership 
MSI model that they have. Lisa Hamilton from the Florida Cooperative Extension is here along 
with Vonda Richardson from Florida A&M University. 

University of Florida and Florida A&M are in partnership with each other and we, again, are 
delighted to have both sides of that partnership represented today. Also, a note about these two 
models of MSI partnerships; they both are very seasoned. They've been in place for a number of 
years. So there's a lot to learn from the experiences that these organizations have had in 
relationship with each other. 

So our agenda:  Tracie will be here to talk to grantees about the MOUs that are coming -- the 
deadline for MOUs that's coming up, compliance, recording, and implementation. All those 
things that grantees need to know. 

Our panel discussion, as I mentioned, will capture two MSI models: the East Los Angeles 
Community Corp one and the one between Florida Cooperative Extension and Florida A&M. 

We will take some time for questions and answers and again, use the Q&A box at the bottom of 
your screen for the Q&A so that we can capture those as these conversations unfold. And then 
we'll cover some additional resources that HUD has available, and we will close out at that point. 

So with that said, I will turn it over to Tracie Oaks-Ross to get us started. Tracie? 

MS. OAKS-ROSS:  Great. Thank you, Karen. Thank you. And we can go to the next slide. 
Thank you. So again, thank you, David, for your remarks and Karen, thank you for that. We are 
very excited for this initiative and, as David mentioned, the response that we received from the 
industry, and we are of course excited about your participation in this year's -- in this funding 
opportunity. 

The purpose here of the MSI/HBCU Funding Initiative -- we have it here on the screen and I 
won't read it verbatim, but when we think about this initiative, we know that minority serving 
institutions and HBCUs have strong relationships with stakeholders in their communities. And 
by partnering with HUD approved housing counseling agencies, both entities -- both of these 
organizations can leverage their knowledge and their resources. 
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How the Homeowner Assistance Fund Can Serve Your Clients 

And in turn, through these partnerships' minority serving institutions will have access to 
additional resources that will allow them to expand opportunities within the minority 
communities that they're serving. And their capacity within minority serving institutions. And so, 
we feel that these partnerships, these relationships, they really are vital to the success of this 
program priority, and we look forward to working with both of you. 

Next slide, thank you. 

So congress instructed us to award three million dollars for this initiative. There were 16 HUD 
approved housing counseling agencies awarded funding and we had over 40 minority serving 
institutions seeking partnerships with housing counseling agencies. So we had a very robust 
response to this initiative so we're very excited about these partnerships. We know, as Karen 
mentioned, there are some housing counseling agencies in our program that are expanding on 
existing and long-standing partnerships with MSI and we know that there are some new 
partnerships that are being formed as part of this initiative. 

So we look forward again to working closely with you and also -- and we'll say this a few times 
during this presentation -- but getting your feedback throughout this fiscal year. 

In terms of how we define minority serving institutions, we actually look to the department of 
educations definition on how they define minority serving institutions as an institution serving a 
high proportion of minority students. By minority students, that refers to Black, Hispanic, Asian, 
Pacific Islander, or American Indian, Alaskan Native. 

There are seven types of MSIs, including HBCUs and Hispanic serving institutions, just to name 
a couple. I won't read them all but we have included them here on this slide for you all just to 
refer back to as a resource after the presentation. 

So by now you should have received your grant execution package along with the instructions 
for submitting your package back to your POC [ph]. If you have not received your package, 
please reach out to your POC immediately and they will be able to assist you with getting that 
package to you. 

For those housing counseling agencies that have received funding through this initiative, as part 
of your grant execution package, you will be required to provide the memorandum of 
understanding to complete -- for you to complete the grant execution package. 

So if you are partnering with more than one MSI, which I know many of you are, you must 
provide an MOU for each partnership. So if you're partnering with two MSIs, we expect to see 
two MOUs. 

I'm going to spend a little bit of time talking through what we've identified as the minimum 
requirements that we expect to see in your MOU. And this also spelled out for you in Article 23 
of the grant agreement. So you can always reference back to your grant agreement, of course, 
after this presentation. 
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How the Homeowner Assistance Fund Can Serve Your Clients 

But first, the MOU should include the purpose of the partnership and the types of activities that 
you and your MSI partner will be conducting. And we really want you to provide as much detail 
as possible on this. We know that, specifically, what we want to know specifically what the role 
of the HUD approved housing counseling agency will be and the role of your MSI partner. 

We want to know the types of activities and services that both entities will engaging in with this 
partnership. We know that isn't limited to just housing counseling services. We want you guys to 
provide us and to tell us all types -- to describe to us all the types of activities even outside of 
housing counseling and education that you all will be conducting. So for instance, outreach, 
capacity building, marketing. We want to see those details specifically outlined and laid out in 
your MOU. 

Next, the MOU should outline the management and organizational structure of the people who 
will be managing this funding. We want to know what that structure looks like for both 
organizations. So please provide those details as well in their memorandum of understanding. 

The MOU should identify the respective roles and responsibilities. We want to know who's 
going to be the one managing the funding. We want to know who's going to be providing the 
oversight for each organization. Who is going to ensure compliance with HUDs programmatic 
requirements? We know that there may be individuals within each organization responsible for 
providing oversight and so the MOU really should provide those details. And also, it should spell 
out how you guys will be working together and holding each other accountable as well. 

And then the MOU should outline how your organizations will share data and how that data will 
be recorded back to HUD for each organization. If you guys know, at HUD we're very, very big 
on outcome. So for this priority, it is important for us to know how you will be measuring those 
outcomes and how you will measure impacts in those target populations. 

In terms of timelines and execution, we expect you to initiate your activities promptly. 
Hopefully, I know there are some folks that have been sending us a few questions in regards to 
finalizing their MOUs and we hope with the training here today and with our guest speakers, that 
you be -- that this additional guidance will help you all in that process of finalizing and 
structuring those agreements. 

The last bullet here that we have, we're simply stating that we do have the right to recapture these 
funds if you do not have -- if you do not provide the MOU signed by both parties by March 31st 
of 2022. As you all know, we're midway through the fiscal year and we really don't want to risk 
having treasury take back any of those funds at the end of the fiscal year. 

So this deadline that we've set for you all to provide those MOUs will ensure that if you are 
awarded funding under this initiative, and if for any reason you're unable to fulfill that 
commitment, for us, as good stewards, we need to plan ahead to ensure that those funds are 
utilized for their intended use. 

So if you're POC is reaching out to you, a little bit more than normal, it's because we are looking 
to hold all grantees to this delivery date for these MOUs. So please mark that down. We want to 
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How the Homeowner Assistance Fund Can Serve Your Clients 

ensure that everyone is able to participate in this program who was awarded funding. But we 
really do want to hold everyone to that date of March 31st to provide those MOUs back to your 
POC. 

For your projected budgets, we will need you to provide us a separate budget for this initiative. 
And again, that's separate from your CHC budget. In this budget, you will need to describe how 
the MSI funding will be used to further the objectives in your memorandum of understanding. 

And that's why it's really important, as you all start to engage in those discussions with your 
partners and you're preparing your MOU, you want to make sure that your budget the types of 
activities that you and your partner will be conducting, such as education, the outreach, the 
capacity building, the marketing. And we've provided some additional guidance on this in the 
grant agreement, I believe in Article 4. And you can also always, of course, reach out to your 
POC as well if you have some additional questions as you finalize your budgets. 

The second bullet here, I just want to remind folks about the period of performance. It's an 18-
month period of performance that started back on April 1st. And it extends through September 
30th of this year. I think it's important to note that just so that you can all keep that in mind for 
planning purposes as well. 

In terms of eligible activities, it's important to note that the category of eligible activities has not 
changed. So these should look familiar to our housing counseling agencies. So we have housing 
counseling. We have group education, the oversight and compliance, quality control, supervision 
of housing counseling staff, housing counseling training, certification, and marketing outreach. 

And we did talk about this quite a bit during the how to apply training for the NOFO. But we 
really want to emphasize -- and I'll emphasize it here now -- that we do recognize this as a new 
initiative. So compared to the budgets that you typically compare for your housing counseling 
grant, we recognize that certain expenses will be higher because this is a new initiative. And 
some examples of that would be your marketing and outreach. We know those expenses may 
look a little bit different for this budget. 

So as you are finalizing your budgets, if you do have questions, again, as to whether or not the 
activities that you are proposing are eligible under the grant, please -- please do not hesitate to 
reach out to your POC. Because again this is a new initiative. We know there's questions. You 
guys have questions, so we do welcome that, and we do welcome your feedback. 

So again, hopefully everyone has received their grant execution packages along with their 1044s. 
One thing that I want to highlight here is on the 1044, I'm sure many of you noticed that your 
award was split between two budget line items. You have the 9500 line item for counseling 
services and the 9525 for the MSI initiative. So if you applied for the MSI initiative, and you do 
not see -- if you applied were awarded funding and you do not see it broken up on your 1044, 
please reach out to your HUD POC so that we can correct that error. 

But this is going to be important when you're ready to draw down funds because these are two 
distinct pots of money. And so, what that means for fiscal year 21 funding is for your 
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reimbursement request for counseling services, they must be requested and recorded under the 
9500 budget line item. And again, this is not changed from previous NOFOs. 

But for reimbursement requests under the MSI initiative, they must be requested and recorded 
under the 9525 budget line item. So again, funding for this initiative can only be reimbursed 
under the 9525 budget line item. 

For your grant activity reporting requirements, you must indicate the amount of funds expended 
and we also want to see the category of eligible activities pursuant to this initiative specifically. 
So the format for your grant activity reporting, it really isn't changing from how you've 
submitted grant activity reports for the CHC funding. 

But what's different is we will be requiring that you provide a separate report for this initiative. 
And in that report, we will want to see a very brief narrative describing the progress that you 
have made, the challenges that you have faced in achieving performance goals and objectives. 
And we really want to tie it back to your NOFO application and we want to tie it back to your 
memorandum of understanding. 

We know this is a little bit more information than you provide under the CHC grant, but again, 
because this is a new initiative, we really want to see those details. 

And then the final bullet here is just a reminder that the scope of work -- if your scope of work 
includes one-on-one counseling by a certified counselor or group education, you can report that 
on your 9902. I know we've received some questions around this so it's good to remind folks that 
this is an eligible activity. You can report it on your 9902. We encourage you to do so, so that 
you all do get credit for providing that activity. 

And then lastly are your final reporting requirements. So in your grant activity reports, as I 
mentioned on the previous slide, we do want you to provide a brief narrative. So we know that's 
a little bit different than what you've provided in the past. Additionally, you will need to describe 
the extent to which you and your partners are able to fulfil the program objectives. And we want 
to see that in your final report.  And this is also outlined for you in the grant agreement, I believe 
Article 23 of the grant agreement. So just some things we want to see at a minimum in your final 
report. 

So the first, what we want to see is how you measured outcomes. We want to see how you 
measure outcomes on the target populations. And again, the grant agreement provides some 
examples of that. So for example, maybe there was a change in financial literacy for the folks 
that you counseled. Or in credit scores. Or there were clients that were able to enter into home 
ownership. 

We want to see what these outcomes were as part of this initiative. And again, I really want to 
stress this because the outcomes and impact data is very, very important. It really helps us 
measure how effective this initiative is. And we provided some examples for you, again, in the 
grant agreement. But please feel free to expand on that and go above and beyond the examples 
that are outlined in your grant agreement. 
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In addition to the outcomes, we want you guys to tell us how the institutions -- how the MSI 
initiative, how you were able to work with the students, the faculty, and how they were 
incorporated in the proposed activities. We want to know how the institution expanded its role in 
the targeted community as well. And you all probably do recall speaking to that in your NOFO 
application. But we want you to expand on that in your final reporting. 

We also want to see -- or we want you guys to tell us how we would revise this program if we 
did receive funding next year. And then lastly, what would you change? What would you change 
in this initiative again if we were to receive funding again next year? 

And then, also just a reminder that the final report -- I know it's not here on this slide -- but the 
final report is due at the end of the period of performance. So just like your CHC grant, they're 
due at the same time. If you do need an extension or you do need additional time to prepare your 
final reports at that time, please do reach out to your POC before the final report due date to 
request that extension. 

Now, before I turn the presentation back over to Karen, I just want to say that your feedback and 
input is very, very important to us on how we can improve this initiative if we do receive funding 
in the future. We do take all your feedback into consideration when we're developing policies 
around initiatives. And so, we want to continue to learn. We want to continue to get better so that 
we can provide support to all of you for all of the amazing work that you're doing. 

And for us, one of the most effective ways for us to improve is to hear directly from you. So we 
highly encourage you to provide feedback to your POC. You can send feedback to the 
housing.counseling mailbox. But the more feedback that you all provide us, the better in moving 
forward with this initiative. So with that I'll turn it back over to you, Karen. Thank you. 

MS. HOSKINS:  Okay. Great. Thank you so much, Traci. Again, I want to remind folks about 
the Q&A box where you can post your questions for Traci or for our upcoming panelists. Please 
use that Q&A box. 

So now it's my pleasure to again reintroduce the panelists that I spoke about earlier. Elba 
Schildcrout is the Director of Community Wealth and Services for the East Los Angeles 
Community Corp. She is in partnership with Cal State University and East Los Angeles 
Community College. After Elba's presentation, she'll hand it over to Lisa Hamilton who is an 
extension agent at the University of Florida Institute of Food and Agricultural Science. And Lisa 
is joined by Vonda Richardson, who is director of the Cooperative Extension Program at Florida 
A&M University. 

So it's my pleasure to have all of these -- our pleasure to have all of these folks here today. Their 
programs are quite seasoned as you will see. They've been in place for some time. So we're 
excited that they're here and can share with everyone what these programs look like from their 
vantage point. So with that, Elba, do you want to get us started? 

~~~ Noble Transcription Services - 714.335.1645 ~~~ 
9 



  

   
 

 
 

 
  

 
      

  
   

   
 

 
 

 
   

 
  

 
   

 
  

  
 

 
 
 

 
  

  
 

 
  

  
 

 

  
  

  
  

  
 

   
   

How the Homeowner Assistance Fund Can Serve Your Clients 

MS. SCHILDCROUT:  Hi. Thank you, Karen. Hi everyone. Thank you for having me. So yes. I 
just want to introduce myself. Again, my name is Elba and I have been with ELACC over 11 
years. So East LA Community Corporation is a non-profit approved agency. And we can go 
ahead and move over to the next slide. I just want to share a little bit more about ELACC. 

So we've been around for over -- we're celebrating -- we celebrated our 25th anniversary last 
year. And our mission is to advocate for social and economic justice and the east side of LA. So 
we're very place-based. As you can see behind me and in the picture in here, we're in Boyle 
Heights on the east side of LA and we serve all the east -- all of the LA county. Definitely the big 
focus for us is the east side which is primarily Latino community. Mostly monolingual Spanish 
speakers and many immigrants that we serve. 

Our areas of work, we do affordable housing development. This building in the picture is one of 
our many affordable housing sites. We have over 750 units of affordable housing with 200 in 
pre-development. Which means we'll be getting some more units in the next couple of years for 
our community members. We do policy and advocacy work, so we do a lot of work with our 
partners in coalition to just you know, talk about all of these injustices that are happening in our 
community. And seeing how we can make policy changes. 

We were one of the LA street vending campaign members. I'm part of the [inaudible] committee 
so we've been working to decriminalize street vending for over 10 years. So that's work that 
ELACC has been doing for a long time as part of our economic justice work. And then the 
financial and community services. So I oversee all of our direct services. 

Like I mentioned, I've been with ELACC over 11 years. I have been doing housing counseling 
since 2007. So that was around the time when the foreclosure crisis was existing. So I've been 
around housing counseling for a long time. I’m a HUD approved housing counselor. I passed my 
exam a couple years ago. I'm really excited. So I'm just happy to be here and be able to share a 
little bit more about the partnerships that we've been able to develop over the years with all the 
different work that we've done at ELACC. So we can go ahead and move onto the next slide. 

Just a little bit more about our services that I oversee. So we are a housing counseling agency, 
like I mentioned. We do all of the services, pre and foreclosure prevention counseling, rental 
counseling, and everything that has to do with just seeing if we can support our clients during 
this pandemic, to help apply for rental assistance. And more currently for the mortgage 
assistance through the foreclosure prevention counseling. 

We also do financial literacy, home buyer workshops. We do a lot of work around asset building 
which is a lot of connecting our clients to financial resources. Most of them are tied to housing 
but some of them might not necessarily be tied to housing. Which includes our lending circles 
program. So we're partners with Mission Asset Fund in the bay where we are able to help people 
build their credit. And many times, they are able to establish or fix or improve their credit as part 
of being part of our lending circles program. 

So that's been -- we've been partners for over five years with Mission Asset Fund. They're 
another organization in California that do a lot of great work. We're also a volunteer income tax 
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assistance program. We have free tax prep. So we're in the middle of tax season right now and 
we've been helping a lot of individuals file their taxes. 

Like I mentioned before, we've been working with street vendors for a long time. So we do 
technical assistance for to help support them and legitimize their business and really figure out 
what that process is for them to be able to get permits for vending. 

And then we a lot of community services. We have a food bank that we do monthly. And then 
we connect our tenants and community members and our clients to other resources that are in the 
area. 

So we'll go ahead and move onto the next slide, please. 

So I'll be talking about two different partnerships that we established over the last couple of 
years. Since my tenure here at ELACC, I've been able to continue with these partnerships here. 
I've been in my current role for over six years as a director, but I started out as a housing 
counselor in 2010. So I was able to continue the partnership when I transferred into my director 
role. 

With Cal State LA, we've been working with them for over eight years. They are a university. 
They are actually neighbors. They're just about two miles away from where our office is at. And 
we connected with one of the professors which is [inaudible] professor. Her name is [inaudible]. 

MS. HOSKINS:  Seems like we have a bit of an audio issue with Elba's presentation. We'll give 
it a second to see if she's able to resume. 

Okay. I see a note that Elba has dropped. So hopefully Elba can return and finish her 
presentation. But in the meantime, why don't we fast forward to the University of Florida, 
Florida A&M partnership. Lisa and Vonda, are you there? 

MS. RICHARDSON:  We are here. Thank you. 

MS. HOSKINS:  Okay. Go ahead. 

MS. RICHARDSON:  Thank you all for inviting us to this webinar. We appreciate the 
opportunity to support HUD through this partnership. And I definitely want to thank Lisa and 
Laurie and the UFT to reaching out to Jrumel [ph] and our team. Again, I'm Vonda Richardson. 
I'm director FAMU Cooperative Extension. I've been the director since 2012. But my career in 
extension education has been over the last 26 years. 

And FAMU was partnered with the University of Florida and we are recipients of the 
HBCU/MSI funding initiative to deliver housing counseling and education and outreach to 
vulnerable and underserved populations in select counties in Florida. Next slide, please. 

What I want to do is just kind of give everybody a little background of extension and what 
cooperative extension is across the nation. There are three important federal legislations that 
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govern what we do or speak to our establishment. The first being the first Morrill Act of 1862, 
which established UF as a land grant institution. The second Morrill Act of 1890 which 
established FAMU as a land grand. And then lastly, the Smith-Lever Act of 1914 that established 
a national cooperative extension service that's operated through these land grant institutions. 

And basically, this act required these institutions to educate rural agricultural communities in 
advances of agricultural productions on the local state and federal levels. It's a three-way 
partnership. But of course, with our stormy past, unequal distribution of federal funds and 
segregation in southern states contributed to the creation of separate land grands and separate 
cooperative extension services. 

And so, in Florida, at that time there were two that were created. One at University of Florida in 
Gainesville and one at Florida A&M in Tallahassee. But of course, we come out of that, and 
today cooperative extension services at the two institutions collaborate to meet the needs of 
Florida's diverse communities. 

And in addition to addressing agricultural issues, there are extension programs around family, 
youth, and community services as well as natural resource management. We like to say in 
Florida, we are one Florida extension service implemented by two land grant universities through 
an MOU to conduct extension programming based on a joint plan of work. And that's just a little 
historical background, legislative background to how the partnership started initially.  Next slide, 
please. 

And so, if we look at the partnership today and we're just kind of focused on Gadsden County 
just as an example. Gadsden County is one of those areas of collaboration and not just in the 
educational programming that both of our institutions provide. But we also have faculty -- we 
have our faculty actually co-located in the offices with UF faculty. So there's really an 
immersion of both institutions on delivering programming so that all residents, all constituents 
here in Florida are able to receive education. 

And we think about Gadsden County, which like many of the smaller rural counties in the 
panhandle of Florida, poverty and housing contribute to Gadsden County being one of the least 
healthiest counties in Florida. And according to the 2020 Robert Wood Johnson County Health 
Ranking Report, Gadsden County ranked at the bottom of the bottom three counties in the state. 
These rankings range from health behaviors, clinical care, social and economic factors and 
physical environment. Which includes housing insecurity. 

Gadsden County, there are pockets of poverty that exist and people are struggling to meet basic 
needs. According to the census bureau in 2020, 23 percent of the population lived below the 
poverty level, and this is higher than the state average of just 12.7 percent. So it's almost double. 
Well, a little -- almost double. Next slide, please. 

And so, I kind of talked to you about how both institutions partnered and how we got started. But 
we're thinking about this particular initiative. And some of the things that I want to emphasize 
that successful partnerships mobilize resources, access expertise and ideas, and build community 
support. And that's what we've done. 
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We've developed a successful partnership with multiple stakeholders, and this is a process that 
requires time. It really requires time and effort. And this collaboration doesn't happen overnight. 
We've been at it for so long that it's really that symbiotic relationship. It just kind of happens for 
us. But it wasn't an overnight process. 

We actually met -- the four of us met multiple times to see how we could flesh out a partnership 
that was beneficial for both institutions but still meeting the HUD goals. And basically, our 
partnership was based on a need to reach certain underserved audiences. And FAMU has been 
uniquely equipped to reach these audiences. We can go into certain areas that maybe UF may not 
-- I'm not going to say they can't go into those communities -- but we would have a little bit more 
success in reaching certain audiences. 

And so, we worked together in the past in other program areas. And so, this this was an 
opportunity for us to leverage our human and our relationship resources. And like I said, the four 
of us start meeting to discuss this opportunity and common goals for both institutions.  Next 
slide, please. 

You can see on this slide here, these are just two particular areas of collaboration and we've had 
a long history of partnership, not only with the University of Florida across the state, but in 
Gadsden County in particular. If you see in the marquee sign, you see that FAMU is represented 
on the sign where we have faculty that are co-located in the county offices. Our agents have 
courtesy appointments with the University of Florida. 

Two notable projects that I want to mention just in the essence of time, particularly with a lot of 
the Covid-19 pandemic issues that we've been having, we have partnered across the system, but 
definitely here in Florida. We received funding as part of our Excite program. And basically, we 
are providing vaccine awareness and education, trying to encourage more shots in arms and that 
is a joint project between both of our institutions. 

And then one that Jrumel has been really -- has been -- was a founder in, is the CVIC Project, 
which is Community Voices for Informed Choices. And this fosters deliberative dialogues in 
communities around various issues within the communities. Whether it's natural resources, 
whether it's family, whether it's farm related. So just over the years, we've had numerous 
opportunities, whether it's grant funded or it's faculty and staff coming together from both 
institutions. 

Over the years, we've had that really strong collaborative partnership. We even do joint 
professional development opportunities. We are partnering in professional organizations -- our 
extension of professional organizations. And so, you can see that UF and FAMU has enjoyed a 
robust partnership and collaborative relationship for many years. And we are definitely pleased 
to partner with Lisa and her team to reach those audiences that may have just fallen through the 
cracks. We want to make sure everybody has access in the state of Florida. And so, Lisa, I can 
turn it over to you. Next slide, please. 
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MS. HAMILTON:  Thank you very much, Vonda. We are very excited to get to work with our 
FAMU partners. I represent the Florida cooperative extension side of the house. And I am also a 
HUD certified housing counseling agent. I'm the lead agent on our team for this initiative. Then 
there's also several other agents working towards certification who will be coming together to 
serve the people in the community and Gadsden and other areas there in the panhandle where 
this partnership is going to grow. 

We, as Vonda said, we got together. You know, it really started when we were writing the 
proposal, looking at the eligible activities, assessing the needs of the community, looking at what 
was happening around us. We're going to begin in Gadsden County because it just makes sense 
that there's already staff there. Laurie Osgood who's on the call with us today is training to be 
HUD certified. She's already been doing housing education for years. As has some of the FAMU 
staff. 

So we felt like we were positioned there to really meet these goals, to build the capacity of each 
of our programs and build and develop a successful MSI initiative with really measurable 
outcomes. Also, to leverage what we already have going and increase the outcomes and the 
capacity what we could serve. As Vonda said, we're really excited to be able to partner with 
FAMU exactly for the reason -- the purpose of this initiative, and the purpose and the 
populations that Florida and A&M University serves. 

If you just have one brief conversation with Vonda and Jrumel Worthen, also involved with this, 
they're just outlining so many opportunities to reach people that we normally would not. And so, 
we can reach a lot of folks we're not reaching. That will in turn broaden the audience for all of 
us. When we were looking at the proposal, we realized that there are no other HUD approved 
housing counseling agencies serving the panhandle counties in Florida. That's a lot of counties 
and a lot of people. So we feel like like we're already planning to continue the partnership and 
services beyond this initiative. Next slide, please. 

One of the things that makes us know we can be successful here is the many partnerships we 
have, the additional partnerships that are ongoing that are going to help us with outreach, 
providing places to serve, marketing, any of the classes that are -- counseling that we have 
available. There's just already a lot of partnerships coming in from both institutions that will help 
us further our goals. Next slide, please. 

I know one of the big topics of this webinar is the MOU process. And we're pretty deep into that. 
So we had a pretty good proposal. We had a pretty good idea of what we were planning to do 
based on the proposal that we submitted. And so, we came back together once we received the 
award and looked at the screens from the award presentation of what was required in the MOU. 
And then we've gone through the eligible activities and looked at assigned roles and 
responsibilities for each side. 

Of course, Florida cooperative extension is the HUD approved housing counseling agency, so 
we're going to take the lead in terms of data collection and reporting. Each side has oversight 
responsibilities. We're going to handle mainly all the compliance requirements. But FAMU is 
going to take the lead in the marketing and outreach. 
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And Dreamal, who is with us here, pointed out that February is Black History Month and there 
are so many activities going on. We were able to provide flyers on our group education and our 
housing counseling services. We have a web portal that we can send people to to sign up for 
things and help us streamline follow ups. So FAMU is going to lead the outreach and marketing. 
And then we'll work together on the service delivery. 

And we already do a lot of outcome reporting in our regular service delivery. And so, we're 
excited to see all of the different outcomes and impacts that we can deliver. Really that will 
happen as a result of the two of us participating in this initiative. Next slide. 

So our next steps are we were meeting to prepare for this webinar. We went ahead and scheduled 
a weekly operations meeting so that we can hit the ground running and bring -- start training all 
the staff that need to be trained on the different forms and the reporting and data collection and 
how we were going to share surveys. And who is going to begin to provide the services. A lot of 
what we're doing now is virtual. I think that's true for a lot of housing counseling agencies. So 
that's how we're going to start. And I'll end there. 

MS. HOSKINS:  Okay. Great. Thank you, Vonda and Lisa. A lot of great information. I 
appreciate your being here. For a minute there, you noticed that we lost Elba due to some 
technical difficulties, but she is back. So we're going to ask Elba to finish her presentation if she 
would, please. Thank you. 

MS. SCHILDCROUT:  Thank you. I'm so sorry about that. The beauty of Zoom, you know. It 
always goes out when you need it the most. We can actually move onto the next slide and I can 
briefly just talk about -- I was talking about just the tenure of our relationships with the two 
universities. 

There is a university again, Cal State LA and then East Los Angeles Community College, they 
actually are known -- well, we are known as the other ELACC. They also go by ELACC, so it 
was just natural for us to get to know each other and see how we can work together. Both schools 
are really focused on -- sorry about the background noise here.  Both schools are really focused 
on serving minority community members on the east side of LA and the surrounding areas which 
are mostly Latino. 

And then you can see in the different partnerships that we've done, we've done financial literacy 
for those. For Cal State LA we've hosted social work interns, both for our housing counseling 
programs as well as our resident services programs. As we do provide services onsite to our 
tenants. And then we've received referrals for housing counseling. One of the cool things that we 
did with Cal State LA was a lending circles pilot where we were able to work with students and 
their parents and really helping understand credit and helping join our lending circles program 
which a credit building program which was really amazing. 

And then through East LA Community College, they have hosted us to do free tax prep for the 
students and also their parents as well. And this was around the time that the FAFSA 
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applications come out. So that's always a good time for us to be able to introduce and provide 
services to the community there. And then we can go ahead and move onto the next slide. 

And then the current work that we're doing that I wanted to share with everybody today is 
because of the timing and MOU process, we've had different types of MOUs with both schools 
in the past and partnerships. We never really formalized it in the way where the activities were 
the current activities are going to be -- we'll be doing through HUD for this year. So we are 
actually in the process of working with Cal State LA specifically. 

The reason we're only focusing on Cal State LA is because the East LA Community College has 
changed some staffing. So it's been a little bit hard to -- you know, I wanted to share with 
everybody -- it is hard to get into working with staff there. And it does take time to create an 
MOU. So we're further along in the process with Cal State LA. 

So I just wanted to share that with everybody. That because of that, we were able to just focus 
with Cal State LA. What we'll be doing is we'll be receiving referrals from the professor I talked 
about as well as providing financial literacy workshops for the students. And we'll be laying the 
groundwork so we can host more social work interns in the coming FY 23. 

So that is it for my presentation. Thank you so much again for having me today. And I appreciate 
the time. 

MS. HOSKINS:  Okay. Thank you, Elba. We're glad we were able to get you back. You never 
know what technology is going to do, right? 

MS. SCHILDCROUT:  Yeah. Thank you for working with me. 

MS. HOSKINS:  Absolutely. We're glad we were able to get you back. 

We have been monitoring the chat. We haven't gotten a lot of questions in the chat today which 
is an indicator that perhaps the information is clear to everyone. But I do want to ask -- and we're 
almost at the top of the hour. But I do want to ask one or two questions. 

This is for our panelists. In Traci's presentation, she mentioned that -- within the final report, 
grantees will be asked -- or are asked to expound on what the impact of your program work has 
been on students and faculty of the MSI. And since your programs have been in place for so 
many years, even now, perhaps you might be able to give some feedback of what the impact has 
been from your lens to the students and the faculty of the colleges and the universities. Either of 
you want to respond that? Either Lisa and Vonda or Elba? 

MS. SCHILDCROUT: I can share just a little bit and maybe Vonda or Lisa can share as well. I 
think for us we've been able to really work -- the impact has been working not only with the 
students but with the families. Because many times the students are maybe still working because 
of the need of helping their families. Because they -- even though they're going to school full-
time, they still need to be able to work. So we've been able to do some financial coaching and 
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work with them through also providing them credit counseling and really looking at their 
finances so that they can budget a little bit better. 

Also, talking to them about any of them -- connecting them to any resources that are out there 
specifically around rental assistance that their parents may be facing. So we've been able to 
connect not only with the students, but also with the family members as well. So I think that's 
been really some of the impact that we've seen. But I'll stop there. I know we're at the top of the 
hour. So if Lisa or Vonda have anything to share. 

MS. HAMILTON:  Vonda, if you have anything to share. We're at the beginning of that for us. 
This isn't something that we've offered before. But we've outlined specifically rental counseling 
and education and certainly financial literacy. 

MS. HOSKINS:  Okay. Great. Oh, and there was one question for Vonda. With respect to 
Gadsden County, someone wanted to know whether or not Gadsden County, I believe at the 
administrative level, it will be included with the MOU. 

MS. RICHARDSON:  Yes. I think there are four counties that we've identified that Gadsden is 
one of them. 

MS. HOSKINS:  Okay. Great. Okay, well, we are at the top of the hour. We appreciate 
everyone's participation today. There are some additional HUD resources that you see there on 
your screen. We invite you to take advantage of all these resources and tremendous information 
that's available there. Just a reminder, this PowerPoint presentation will be found on the HUD 
Exchange. You can even get the recording of this session within the next seven to ten days. It 
will also be available on the HUD Exchange should you want to reference it again or share it 
with other folks in your offices. 

So with that said, I just want to thank everyone for your participation and your attendance today. 
We hope this information has been valuable to you and much success in this great work that you 
all doing and these partnerships that are being created. 

So thank you so much. That's the end of our session. And enjoy the rest of your day. 

(END) 
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	MSI Grantees: What You Need to Know to Execute, Implement, and Report
	MS. HOSKINS:  Welcome, everyone. My name is Karen Hoskins and I'm a technical assistance provider with ICF, and we have worked with HUD to coordinate this webinar for recent grantees of the Minority Serving Institute Grants as well as other agencies that might be interested in creating partnerships with MSIs and HPCUs. 
	We have a great discussion plan today where you'll hear from HUD more about what grant awardees need to know to execute and perform under the grant requirements. You will also meet the folks from two housing counseling agencies who are already in established relationships with MSIs. 
	And in addition, we're delighted to have one of those MSIs participating in the conversation today. So before we begin, let's cover a few of the logistics for this session.
	At the bottom of your screen, you should see a chat box. The chat box is where you can submit any technical questions or concerns you have about this Zoom platform or if you have a question in relation to the materials or anything like that.
	The Q&A box, which is also located next to the chat box, is specifically for questions related to the content discussed in this session. The information that is offered by the presenters and analysts. That is what the Q&A box is. So please use it for that. 
	You can also send specific questions. If you have questions that are specific to your particular agency you can send those as well to housing.counseling@hud.gov and someone will be monitoring that inbox and can answer your questions. 
	So the PowerPoint will be posted for this session. It will be in the chat box and we'll provide the link from Zoom to that those materials. You will also be able to access the webinar materials on the HUD Exchange within seven to ten days. A recording and a transcript of this session will be available. If there are others who perhaps didn't have an opportunity to attend today, they will be able to access all of the materials by next week on the HUD Exchange. 
	Also, to get credit for this training today, on the HUD Exchange, if you serve by topic, select the webinar today and click "Get Credit for this Training" and you'll be directed how you can get a certificate for having participated in this session today.
	We also want to remind you about the housing counseling training digest. This information is also located on the HUD Exchange. And it's something of a one-stop shop where housing counseling agencies can view all of the upcoming trainings that HUD is overing as well as trainings offered by HUD training partners. 
	If you've attended -- participated in office of housing counseling webinars in the past, you know that we often use Mentimeter. It's a polling software. We will be using Menti today. We have two questions that we want to pose to our audience attending today just to get a sense of who's in the audience. You can go to -- on your smartphone, you can go to menti.com and use the code that you see there to access the questions or the link to Mentimeter is also posted in the chat. So we'll take a second and let folks get there. 
	All right. Our first question that we would like to ask all of you today is:  are you an MSI HUD Grantee recipient? For those who are attending today, we're just interested to know whether or not you're a grant recipient or not. As I mentioned earlier, this session was also open to housing counseling agencies that may not have been a grantee but they are interested in creating these types of partnerships with minority-serving institutions.
	So we'll let that run for a second. And welcome to those who may not specifically have been a grantee but are attending because they want to gain more information about these partnerships and how to structure them. So a few people. It looks like the majority of folks are grant awardees. Some folks are not. And then we have some other interested agencies. Great. 
	And the second question is, we're trying here to gain some insights into the types of services that you might be offering as a part of a partnership with a minority serving institution. Question is, if you are working with an MSI partner (or will be as a result of this grant) what services are you providing? As you've had your conversations with the potential MSI partners, what sorts of services have you all discussed that you might offer to students, staff, and the surrounding community as a part of this relationship?
	Folks are saying financial education.  Happy to see homeownership and rental counseling, wonderful. Internship programs. We see a growing number of housing counseling agencies participating with MSIs internship programs, giving students an opportunity to learn more about this field and hopefully pursue it as a part of workforce development activities. Wonderful.
	Okay. Great. Thank you so much. We are delighted to have David Berenbaum here with us. David is Deputy Assistant Secretary of the Office of Housing Counseling and he's here to bring us a few remarks before we get started. David?
	MR. BERENBAUM:  Thank you very much. And it's a pleasure to be here with all of you and I'm really delighted that we have both agencies and colleges who were selected to be grantees in our initial round but as well as substantial interests from others who would like to learn more about the program and I hope participate as we move forward. 
	The reality was is that in this first round of funding, we were completely over subscribed and had some amazing grants that were submitted. And we're really, really excited to be launching this program. I'd like to take a moment to congratulate all of you who have been selected to be among HUD's founding colleges and HUD-approved housing counseling providers who are launching this significant program. 
	This HBCU/MSI partnership initiative pulls well within HUDs priorities to promote racial equity to celebrate culturally-sensitive and linguistically appropriate programming and represents a very significant step forward in our efforts to reach communities that are currently underserved by all of HUDs programs. And in particular, the Office of Housing Counseling is being looked to, both to generate interest and educate the public as a whole to all of the programs that HUD offers. And significantly the programs in our space that touch consumers each and every day in such an important area of their lives. Namely, their neighborhoods, their communities, and of course, the housing that they have. The roof over their head. 
	We are a nation of dreams. We are a nation where many, many groups are looking to realize home ownership, looking for affordable rental housing, looking to improve their financial wellbeing, their health, their credit situations. For many, we're working simply to find housing for those who are homeless and there is no question that both HBCUs and MSIs in conjunction with our housing counseling community, can provide wonderful services that touch on all of those issues and more. 
	As we move forward, it's our hope that the programs and statement of works that we're looking at will establish a new set of best practices for the housing counseling program and reach the entire college community. Not simply those who are students, but those who are thinking about perhaps housing counseling as a profession. Alumni, fraternities, sororities, professors, and faculty, and frankly, all of the residents of the neighborhoods that surround the colleges and universities. There is so much opportunity for success and impact here and we really look forward to working with all of you to document our impact and celebrate it. 
	Whether a family is seeking affordable rental housing, buying their first home, or struggling to stay in current housing, now more than ever, the work that we're going to begin will support families and working families housing needs moving forward. And it's my hope that we can elevate the information provided to students so that we can increase their financial skills. And when they approach rental situations, home ownership, they're armed with knowledge and insights that will really help them in their day-to-day living and as well insure sustainable housing situations. 
	As well, it's also important that we touch on fair housing issues as we move forward. Fair housing is an important component of the work that we do. I'm sure many of you are closely monitoring the work that HUD and all of the agencies are looking at, for example, [inaudible] appraisal evaluation. These are areas that we hope to educate the general public on as we move forward. 
	And we already heard Karen speak about the impact of internships and programs that professionally developed counselors, the next generation of counselors, and I think some of the proposals that you have made as grantees will help us do that. 
	So I hope you have a productive session today. Please note that our talented team of housing counselors across the country are going to serve in a way to help each other, to support each other, and we hope that we'll have more convenings like this, not only where the Office of Housing Counseling staff share information with you and you share our learnings with us, but also as we move forward, we can share best practices with each other. And expand the program so that in future rounds, more and more of you will be joining in this important activity.
	Karen, let me throw it back to you. Thanks so much.
	MS. HOSKINS:  Thank you, David. Thank you for being here. Okay. Moving forward, our facilitators and speakers. I introduced myself earlier. I will be your facilitator for the afternoon. 
	Our speakers are Tracie Oaks-Ross from the Office of Program and Grant Administration with the Office of Housing Counseling at HUD. Elba Serrano is with East Los Angeles Community Corp. She's representing her housing counseling agency and will be talking about the partnership MSI model that they have. Lisa Hamilton from the Florida Cooperative Extension is here along with Vonda Richardson from Florida A&M University. 
	University of Florida and Florida A&M are in partnership with each other and we, again, are delighted to have both sides of that partnership represented today. Also, a note about these two models of MSI partnerships; they both are very seasoned. They've been in place for a number of years. So there's a lot to learn from the experiences that these organizations have had in relationship with each other.
	So our agenda:  Tracie will be here to talk to grantees about the MOUs that are coming -- the deadline for MOUs that's coming up, compliance, recording, and implementation. All those things that grantees need to know. 
	Our panel discussion, as I mentioned, will capture two MSI models: the East Los Angeles Community Corp one and the one between Florida Cooperative Extension and Florida A&M. 
	We will take some time for questions and answers and again, use the Q&A box at the bottom of your screen for the Q&A so that we can capture those as these conversations unfold. And then we'll cover some additional resources that HUD has available, and we will close out at that point.
	So with that said, I will turn it over to Tracie Oaks-Ross to get us started. Tracie?
	MS. OAKS-ROSS:  Great. Thank you, Karen. Thank you. And we can go to the next slide. Thank you. So again, thank you, David, for your remarks and Karen, thank you for that. We are very excited for this initiative and, as David mentioned, the response that we received from the industry, and we are of course excited about your participation in this year's -- in this funding opportunity.
	The purpose here of the MSI/HBCU Funding Initiative -- we have it here on the screen and I won't read it verbatim, but when we think about this initiative, we know that minority serving institutions and HBCUs have strong relationships with stakeholders in their communities. And by partnering with HUD approved housing counseling agencies, both entities -- both of these organizations can leverage their knowledge and their resources. 
	And in turn, through these partnerships' minority serving institutions will have access to additional resources that will allow them to expand opportunities within the minority communities that they're serving. And their capacity within minority serving institutions. And so, we feel that these partnerships, these relationships, they really are vital to the success of this program priority, and we look forward to working with both of you.
	Next slide, thank you.
	So congress instructed us to award three million dollars for this initiative. There were 16 HUD approved housing counseling agencies awarded funding and we had over 40 minority serving institutions seeking partnerships with housing counseling agencies. So we had a very robust response to this initiative so we're very excited about these partnerships. We know, as Karen mentioned, there are some housing counseling agencies in our program that are expanding on existing and long-standing partnerships with MSI and we know that there are some new partnerships that are being formed as part of this initiative.
	So we look forward again to working closely with you and also -- and we'll say this a few times during this presentation -- but getting your feedback throughout this fiscal year. 
	In terms of how we define minority serving institutions, we actually look to the department of educations definition on how they define minority serving institutions as an institution serving a high proportion of minority students. By minority students, that refers to Black, Hispanic, Asian, Pacific Islander, or American Indian, Alaskan Native. 
	There are seven types of MSIs, including HBCUs and Hispanic serving institutions, just to name a couple. I won't read them all but we have included them here on this slide for you all just to refer back to as a resource after the presentation. 
	So by now you should have received your grant execution package along with the instructions for submitting your package back to your POC [ph]. If you have not received your package, please reach out to your POC immediately and they will be able to assist you with getting that package to you.
	For those housing counseling agencies that have received funding through this initiative, as part of your grant execution package, you will be required to provide the memorandum of understanding to complete -- for you to complete the grant execution package. 
	So if you are partnering with more than one MSI, which I know many of you are, you must provide an MOU for each partnership. So if you're partnering with two MSIs, we expect to see two MOUs. 
	I'm going to spend a little bit of time talking through what we've identified as the minimum requirements that we expect to see in your MOU. And this also spelled out for you in Article 23 of the grant agreement. So you can always reference back to your grant agreement, of course, after this presentation. 
	But first, the MOU should include the purpose of the partnership and the types of activities that you and your MSI partner will be conducting. And we really want you to provide as much detail as possible on this. We know that, specifically, what we want to know specifically what the role of the HUD approved housing counseling agency will be and the role of your MSI partner.
	We want to know the types of activities and services that both entities will engaging in with this partnership. We know that isn't limited to just housing counseling services. We want you guys to provide us and to tell us all types -- to describe to us all the types of activities even outside of housing counseling and education that you all will be conducting. So for instance, outreach, capacity building, marketing. We want to see those details specifically outlined and laid out in your MOU.
	Next, the MOU should outline the management and organizational structure of the people who will be managing this funding. We want to know what that structure looks like for both organizations. So please provide those details as well in their memorandum of understanding.
	The MOU should identify the respective roles and responsibilities. We want to know who's going to be the one managing the funding. We want to know who's going to be providing the oversight for each organization. Who is going to ensure compliance with HUDs programmatic requirements? We know that there may be individuals within each organization responsible for providing oversight and so the MOU really should provide those details. And also, it should spell out how you guys will be working together and holding each other accountable as well.
	And then the MOU should outline how your organizations will share data and how that data will be recorded back to HUD for each organization. If you guys know, at HUD we're very, very big on outcome. So for this priority, it is important for us to know how you will be measuring those outcomes and how you will measure impacts in those target populations. 
	In terms of timelines and execution, we expect you to initiate your activities promptly. Hopefully, I know there are some folks that have been sending us a few questions in regards to finalizing their MOUs and we hope with the training here today and with our guest speakers, that you be -- that this additional guidance will help you all in that process of finalizing and structuring those agreements.
	The last bullet here that we have, we're simply stating that we do have the right to recapture these funds if you do not have -- if you do not provide the MOU signed by both parties by March 31st of 2022. As you all know, we're midway through the fiscal year and we really don't want to risk having treasury take back any of those funds at the end of the fiscal year. 
	So this deadline that we've set for you all to provide those MOUs will ensure that if you are awarded funding under this initiative, and if for any reason you're unable to fulfill that commitment, for us, as good stewards, we need to plan ahead to ensure that those funds are utilized for their intended use. 
	So if you're POC is reaching out to you, a little bit more than normal, it's because we are looking to hold all grantees to this delivery date for these MOUs. So please mark that down. We want to ensure that everyone is able to participate in this program who was awarded funding. But we really do want to hold everyone to that date of March 31st to provide those MOUs back to your POC.
	For your projected budgets, we will need you to provide us a separate budget for this initiative. And again, that's separate from your CHC budget. In this budget, you will need to describe how the MSI funding will be used to further the objectives in your memorandum of understanding. 
	And that's why it's really important, as you all start to engage in those discussions with your partners and you're preparing your MOU, you want to make sure that your budget the types of activities that you and your partner will be conducting, such as education, the outreach, the capacity building, the marketing. And we've provided some additional guidance on this in the grant agreement, I believe in Article 4. And you can also always, of course, reach out to your POC as well if you have some additional questions as you finalize your budgets.
	The second bullet here, I just want to remind folks about the period of performance. It's an 18-month period of performance that started back on April 1st. And it extends through September 30th of this year. I think it's important to note that just so that you can all keep that in mind for planning purposes as well.
	In terms of eligible activities, it's important to note that the category of eligible activities has not changed. So these should look familiar to our housing counseling agencies. So we have housing counseling. We have group education, the oversight and compliance, quality control, supervision of housing counseling staff, housing counseling training, certification, and marketing outreach. 
	And we did talk about this quite a bit during the how to apply training for the NOFO. But we really want to emphasize -- and I'll emphasize it here now -- that we do recognize this as a new initiative. So compared to the budgets that you typically compare for your housing counseling grant, we recognize that certain expenses will be higher because this is a new initiative. And some examples of that would be your marketing and outreach. We know those expenses may look a little bit different for this budget. 
	So as you are finalizing your budgets, if you do have questions, again, as to whether or not the activities that you are proposing are eligible under the grant, please -- please do not hesitate to reach out to your POC. Because again this is a new initiative. We know there's questions. You guys have questions, so we do welcome that, and we do welcome your feedback.
	So again, hopefully everyone has received their grant execution packages along with their 1044s. One thing that I want to highlight here is on the 1044, I'm sure many of you noticed that your award was split between two budget line items. You have the 9500 line item for counseling services and the 9525 for the MSI initiative. So if you applied for the MSI initiative, and you do not see -- if you applied were awarded funding and you do not see it broken up on your 1044, please reach out to your HUD POC so that we can correct that error. 
	But this is going to be important when you're ready to draw down funds because these are two distinct pots of money. And so, what that means for fiscal year 21 funding is for your reimbursement request for counseling services, they must be requested and recorded under the 9500 budget line item. And again, this is not changed from previous NOFOs. 
	But for reimbursement requests under the MSI initiative, they must be requested and recorded under the 9525 budget line item. So again, funding for this initiative can only be reimbursed under the 9525 budget line item. 
	For your grant activity reporting requirements, you must indicate the amount of funds expended and we also want to see the category of eligible activities pursuant to this initiative specifically. So the format for your grant activity reporting, it really isn't changing from how you've submitted grant activity reports for the CHC funding. 
	But what's different is we will be requiring that you provide a separate report for this initiative. And in that report, we will want to see a very brief narrative describing the progress that you have made, the challenges that you have faced in achieving performance goals and objectives. And we really want to tie it back to your NOFO application and we want to tie it back to your memorandum of understanding.
	We know this is a little bit more information than you provide under the CHC grant, but again, because this is a new initiative, we really want to see those details.
	And then the final bullet here is just a reminder that the scope of work -- if your scope of work includes one-on-one counseling by a certified counselor or group education, you can report that on your 9902. I know we've received some questions around this so it's good to remind folks that this is an eligible activity. You can report it on your 9902. We encourage you to do so, so that you all do get credit for providing that activity.
	And then lastly are your final reporting requirements. So in your grant activity reports, as I mentioned on the previous slide, we do want you to provide a brief narrative. So we know that's a little bit different than what you've provided in the past. Additionally, you will need to describe the extent to which you and your partners are able to fulfil the program objectives. And we want to see that in your final report.  And this is also outlined for you in the grant agreement, I believe Article 23 of the grant agreement. So just some things we want to see at a minimum in your final report. 
	So the first, what we want to see is how you measured outcomes. We want to see how you measure outcomes on the target populations. And again, the grant agreement provides some examples of that. So for example, maybe there was a change in financial literacy for the folks that you counseled. Or in credit scores. Or there were clients that were able to enter into home ownership. 
	We want to see what these outcomes were as part of this initiative. And again, I really want to stress this because the outcomes and impact data is very, very important. It really helps us measure how effective this initiative is. And we provided some examples for you, again, in the grant agreement. But please feel free to expand on that and go above and beyond the examples that are outlined in your grant agreement. 
	In addition to the outcomes, we want you guys to tell us how the institutions -- how the MSI initiative, how you were able to work with the students, the faculty, and how they were incorporated in the proposed activities. We want to know how the institution expanded its role in the targeted community as well. And you all probably do recall speaking to that in your NOFO application. But we want you to expand on that in your final reporting. 
	We also want to see -- or we want you guys to tell us how we would revise this program if we did receive funding next year. And then lastly, what would you change? What would you change in this initiative again if we were to receive funding again next year?
	And then, also just a reminder that the final report -- I know it's not here on this slide -- but the final report is due at the end of the period of performance. So just like your CHC grant, they're due at the same time. If you do need an extension or you do need additional time to prepare your final reports at that time, please do reach out to your POC before the final report due date to request that extension.
	Now, before I turn the presentation back over to Karen, I just want to say that your feedback and input is very, very important to us on how we can improve this initiative if we do receive funding in the future. We do take all your feedback into consideration when we're developing policies around initiatives. And so, we want to continue to learn. We want to continue to get better so that we can provide support to all of you for all of the amazing work that you're doing. 
	And for us, one of the most effective ways for us to improve is to hear directly from you. So we highly encourage you to provide feedback to your POC. You can send feedback to the housing.counseling mailbox. But the more feedback that you all provide us, the better in moving forward with this initiative. So with that I'll turn it back over to you, Karen. Thank you.
	MS. HOSKINS:  Okay. Great. Thank you so much, Traci. Again, I want to remind folks about the Q&A box where you can post your questions for Traci or for our upcoming panelists. Please use that Q&A box. 
	So now it's my pleasure to again reintroduce the panelists that I spoke about earlier. Elba Schildcrout is the Director of Community Wealth and Services for the East Los Angeles Community Corp. She is in partnership with Cal State University and East Los Angeles Community College. After Elba's presentation, she'll hand it over to Lisa Hamilton who is an extension agent at the University of Florida Institute of Food and Agricultural Science. And Lisa is joined by Vonda Richardson, who is director of the Cooperative Extension Program at Florida A&M University. 
	So it's my pleasure to have all of these -- our pleasure to have all of these folks here today. Their programs are quite seasoned as you will see. They've been in place for some time. So we're excited that they're here and can share with everyone what these programs look like from their vantage point. So with that, Elba, do you want to get us started?
	MS. SCHILDCROUT:  Hi. Thank you, Karen. Hi everyone. Thank you for having me. So yes. I just want to introduce myself. Again, my name is Elba and I have been with ELACC over 11 years. So East LA Community Corporation is a non-profit approved agency. And we can go ahead and move over to the next slide. I just want to share a little bit more about ELACC.
	So we've been around for over -- we're celebrating -- we celebrated our 25th anniversary last year. And our mission is to advocate for social and economic justice and the east side of LA. So we're very place-based. As you can see behind me and in the picture in here, we're in Boyle Heights on the east side of LA and we serve all the east -- all of the LA county. Definitely the big focus for us is the east side which is primarily Latino community. Mostly monolingual Spanish speakers and many immigrants that we serve. 
	Our areas of work, we do affordable housing development. This building in the picture is one of our many affordable housing sites. We have over 750 units of affordable housing with 200 in pre-development. Which means we'll be getting some more units in the next couple of years for our community members. We do policy and advocacy work, so we do a lot of work with our partners in coalition to just you know, talk about all of these injustices that are happening in our community. And seeing how we can make policy changes. 
	We were one of the LA street vending campaign members. I'm part of the [inaudible] committee so we've been working to decriminalize street vending for over 10 years. So that's work that ELACC has been doing for a long time as part of our economic justice work. And then the financial and community services. So I oversee all of our direct services. 
	Like I mentioned, I've been with ELACC over 11 years. I have been doing housing counseling since 2007. So that was around the time when the foreclosure crisis was existing. So I've been around housing counseling for a long time. I’m a HUD approved housing counselor. I passed my exam a couple years ago. I'm really excited. So I'm just happy to be here and be able to share a little bit more about the partnerships that we've been able to develop over the years with all the different work that we've done at ELACC. So we can go ahead and move onto the next slide.
	Just a little bit more about our services that I oversee. So we are a housing counseling agency, like I mentioned. We do all of the services, pre and foreclosure prevention counseling, rental counseling, and everything that has to do with just seeing if we can support our clients during this pandemic, to help apply for rental assistance. And more currently for the mortgage assistance through the foreclosure prevention counseling. 
	We also do financial literacy, home buyer workshops. We do a lot of work around asset building which is a lot of connecting our clients to financial resources. Most of them are tied to housing but some of them might not necessarily be tied to housing. Which includes our lending circles program. So we're partners with Mission Asset Fund in the bay where we are able to help people build their credit. And many times, they are able to establish or fix or improve their credit as part of being part of our lending circles program.
	So that's been -- we've been partners for over five years with Mission Asset Fund. They're another organization in California that do a lot of great work. We're also a volunteer income tax assistance program. We have free tax prep. So we're in the middle of tax season right now and we've been helping a lot of individuals file their taxes. 
	Like I mentioned before, we've been working with street vendors for a long time. So we do technical assistance for to help support them and legitimize their business and really figure out what that process is for them to be able to get permits for vending.
	And then we a lot of community services. We have a food bank that we do monthly. And then we connect our tenants and community members and our clients to other resources that are in the area. 
	So we'll go ahead and move onto the next slide, please.
	So I'll be talking about two different partnerships that we established over the last couple of years. Since my tenure here at ELACC, I've been able to continue with these partnerships here. I've been in my current role for over six years as a director, but I started out as a housing counselor in 2010. So I was able to continue the partnership when I transferred into my director role. 
	With Cal State LA, we've been working with them for over eight years. They are a university. They are actually neighbors. They're just about two miles away from where our office is at. And we connected with one of the professors which is [inaudible] professor. Her name is [inaudible].
	MS. HOSKINS:  Seems like we have a bit of an audio issue with Elba's presentation. We'll give it a second to see if she's able to resume.
	Okay. I see a note that Elba has dropped. So hopefully Elba can return and finish her presentation. But in the meantime, why don't we fast forward to the University of Florida, Florida A&M partnership. Lisa and Vonda, are you there?
	MS. RICHARDSON:  We are here. Thank you. 
	MS. HOSKINS:  Okay. Go ahead.
	MS. RICHARDSON:  Thank you all for inviting us to this webinar. We appreciate the opportunity to support HUD through this partnership. And I definitely want to thank Lisa and Laurie and the UFT to reaching out to Jrumel [ph] and our team. Again, I'm Vonda Richardson. I'm director FAMU Cooperative Extension. I've been the director since 2012. But my career in extension education has been over the last 26 years. 
	And FAMU was partnered with the University of Florida and we are recipients of the HBCU/MSI funding initiative to deliver housing counseling and education and outreach to vulnerable and underserved populations in select counties in Florida. Next slide, please. 
	What I want to do is just kind of give everybody a little background of extension and what cooperative extension is across the nation. There are three important federal legislations that govern what we do or speak to our establishment. The first being the first Morrill Act of 1862, which established UF as a land grant institution. The second Morrill Act of 1890 which established FAMU as a land grand. And then lastly, the Smith-Lever Act of 1914 that established a national cooperative extension service that's operated through these land grant institutions. 
	And basically, this act required these institutions to educate rural agricultural communities in advances of agricultural productions on the local state and federal levels. It's a three-way partnership. But of course, with our stormy past, unequal distribution of federal funds and segregation in southern states contributed to the creation of separate land grands and separate cooperative extension services. 
	And so, in Florida, at that time there were two that were created. One at University of Florida in Gainesville and one at Florida A&M in Tallahassee. But of course, we come out of that, and today cooperative extension services at the two institutions collaborate to meet the needs of Florida's diverse communities.
	And in addition to addressing agricultural issues, there are extension programs around family, youth, and community services as well as natural resource management. We like to say in Florida, we are one Florida extension service implemented by two land grant universities through an MOU to conduct extension programming based on a joint plan of work. And that's just a little historical background, legislative background to how the partnership started initially.  Next slide, please.
	And so, if we look at the partnership today and we're just kind of focused on Gadsden County just as an example. Gadsden County is one of those areas of collaboration and not just in the educational programming that both of our institutions provide. But we also have faculty -- we have our faculty actually co-located in the offices with UF faculty. So there's really an immersion of both institutions on delivering programming so that all residents, all constituents here in Florida are able to receive education.
	And we think about Gadsden County, which like many of the smaller rural counties in the panhandle of Florida, poverty and housing contribute to Gadsden County being one of the least healthiest counties in Florida. And according to the 2020 Robert Wood Johnson County Health Ranking Report, Gadsden County ranked at the bottom of the bottom three counties in the state. These rankings range from health behaviors, clinical care, social and economic factors and physical environment. Which includes housing insecurity.
	Gadsden County, there are pockets of poverty that exist and people are struggling to meet basic needs. According to the census bureau in 2020, 23 percent of the population lived below the poverty level, and this is higher than the state average of just 12.7 percent. So it's almost double. Well, a little -- almost double. Next slide, please.
	And so, I kind of talked to you about how both institutions partnered and how we got started. But we're thinking about this particular initiative. And some of the things that I want to emphasize that successful partnerships mobilize resources, access expertise and ideas, and build community support. And that's what we've done.
	We've developed a successful partnership with multiple stakeholders, and this is a process that requires time. It really requires time and effort. And this collaboration doesn't happen overnight. We've been at it for so long that it's really that symbiotic relationship. It just kind of happens for us. But it wasn't an overnight process. 
	We actually met -- the four of us met multiple times to see how we could flesh out a partnership that was beneficial for both institutions but still meeting the HUD goals. And basically, our partnership was based on a need to reach certain underserved audiences. And FAMU has been uniquely equipped to reach these audiences. We can go into certain areas that maybe UF may not -- I'm not going to say they can't go into those communities -- but we would have a little bit more success in reaching certain audiences. 
	And so, we worked together in the past in other program areas. And so, this this was an opportunity for us to leverage our human and our relationship resources. And like I said, the four of us start meeting to discuss this opportunity and common goals for both institutions.  Next slide, please.
	You can see on this slide here, these are just two particular areas of collaboration and we've had a long history of partnership, not only with the University of Florida across the state, but in Gadsden County in particular. If you see in the marquee sign, you see that FAMU is represented on the sign where we have faculty that are co-located in the county offices. Our agents have courtesy appointments with the University of Florida. 
	Two notable projects that I want to mention just in the essence of time, particularly with a lot of the Covid-19 pandemic issues that we've been having, we have partnered across the system, but definitely here in Florida. We received funding as part of our Excite program. And basically, we are providing vaccine awareness and education, trying to encourage more shots in arms and that is a joint project between both of our institutions. 
	And then one that Jrumel has been really -- has been -- was a founder in, is the CVIC Project, which is Community Voices for Informed Choices. And this fosters deliberative dialogues in communities around various issues within the communities. Whether it's natural resources, whether it's family, whether it's farm related. So just over the years, we've had numerous opportunities, whether it's grant funded or it's faculty and staff coming together from both institutions. 
	Over the years, we've had that really strong collaborative partnership. We even do joint professional development opportunities. We are partnering in professional organizations -- our extension of professional organizations. And so, you can see that UF and FAMU has enjoyed a robust partnership and collaborative relationship for many years. And we are definitely pleased to partner with Lisa and her team to reach those audiences that may have just fallen through the cracks. We want to make sure everybody has access in the state of Florida. And so, Lisa, I can turn it over to you. Next slide, please.
	MS. HAMILTON:  Thank you very much, Vonda. We are very excited to get to work with our FAMU partners. I represent the Florida cooperative extension side of the house. And I am also a HUD certified housing counseling agent. I'm the lead agent on our team for this initiative. Then there's also several other agents working towards certification who will be coming together to serve the people in the community and Gadsden and other areas there in the panhandle where this partnership is going to grow.
	We, as Vonda said, we got together. You know, it really started when we were writing the proposal, looking at the eligible activities, assessing the needs of the community, looking at what was happening around us. We're going to begin in Gadsden County because it just makes sense that there's already staff there. Laurie Osgood who's on the call with us today is training to be HUD certified. She's already been doing housing education for years. As has some of the FAMU staff. 
	So we felt like we were positioned there to really meet these goals, to build the capacity of each of our programs and build and develop a successful MSI initiative with really measurable outcomes. Also, to leverage what we already have going and increase the outcomes and the capacity what we could serve. As Vonda said, we're really excited to be able to partner with FAMU exactly for the reason -- the purpose of this initiative, and the purpose and the populations that Florida and A&M University serves. 
	If you just have one brief conversation with Vonda and Jrumel Worthen, also involved with this, they're just outlining so many opportunities to reach people that we normally would not. And so, we can reach a lot of folks we're not reaching. That will in turn broaden the audience for all of us. When we were looking at the proposal, we realized that there are no other HUD approved housing counseling agencies serving the panhandle counties in Florida. That's a lot of counties and a lot of people. So we feel like like we're already planning to continue the partnership and services beyond this initiative. Next slide, please.
	One of the things that makes us know we can be successful here is the many partnerships we have, the additional partnerships that are ongoing that are going to help us with outreach, providing places to serve, marketing, any of the classes that are -- counseling that we have available. There's just already a lot of partnerships coming in from both institutions that will help us further our goals. Next slide, please.
	I know one of the big topics of this webinar is the MOU process. And we're pretty deep into that. So we had a pretty good proposal. We had a pretty good idea of what we were planning to do based on the proposal that we submitted. And so, we came back together once we received the award and looked at the screens from the award presentation of what was required in the MOU. And then we've gone through the eligible activities and looked at assigned roles and responsibilities for each side. 
	Of course, Florida cooperative extension is the HUD approved housing counseling agency, so we're going to take the lead in terms of data collection and reporting. Each side has oversight responsibilities. We're going to handle mainly all the compliance requirements. But FAMU is going to take the lead in the marketing and outreach. 
	And Dreamal, who is with us here, pointed out that February is Black History Month and there are so many activities going on. We were able to provide flyers on our group education and our housing counseling services. We have a web portal that we can send people to to sign up for things and help us streamline follow ups. So FAMU is going to lead the outreach and marketing. And then we'll work together on the service delivery. 
	And we already do a lot of outcome reporting in our regular service delivery. And so, we're excited to see all of the different outcomes and impacts that we can deliver. Really that will happen as a result of the two of us participating in this initiative. Next slide.
	So our next steps are we were meeting to prepare for this webinar. We went ahead and scheduled a weekly operations meeting so that we can hit the ground running and bring -- start training all the staff that need to be trained on the different forms and the reporting and data collection and how we were going to share surveys. And who is going to begin to provide the services. A lot of what we're doing now is virtual. I think that's true for a lot of housing counseling agencies. So that's how we're going to start. And I'll end there.
	MS. HOSKINS:  Okay. Great. Thank you, Vonda and Lisa. A lot of great information. I appreciate your being here. For a minute there, you noticed that we lost Elba due to some technical difficulties, but she is back. So we're going to ask Elba to finish her presentation if she would, please. Thank you.
	MS. SCHILDCROUT:  Thank you. I'm so sorry about that. The beauty of Zoom, you know. It always goes out when you need it the most. We can actually move onto the next slide and I can briefly just talk about -- I was talking about just the tenure of our relationships with the two universities. 
	There is a university again, Cal State LA and then East Los Angeles Community College, they actually are known -- well, we are known as the other ELACC. They also go by ELACC, so it was just natural for us to get to know each other and see how we can work together. Both schools are really focused on -- sorry about the background noise here.  Both schools are really focused on serving minority community members on the east side of LA and the surrounding areas which are mostly Latino. 
	And then you can see in the different partnerships that we've done, we've done financial literacy for those. For Cal State LA we've hosted social work interns, both for our housing counseling programs as well as our resident services programs. As we do provide services onsite to our tenants. And then we've received referrals for housing counseling. One of the cool things that we did with Cal State LA was a lending circles pilot where we were able to work with students and their parents and really helping understand credit and helping join our lending circles program which a credit building program which was really amazing.
	And then through East LA Community College, they have hosted us to do free tax prep for the students and also their parents as well. And this was around the time that the FAFSA applications come out. So that's always a good time for us to be able to introduce and provide services to the community there. And then we can go ahead and move onto the next slide.
	And then the current work that we're doing that I wanted to share with everybody today is because of the timing and MOU process, we've had different types of MOUs with both schools in the past and partnerships. We never really formalized it in the way where the activities were the current activities are going to be -- we'll be doing through HUD for this year. So we are actually in the process of working with Cal State LA specifically. 
	The reason we're only focusing on Cal State LA is because the East LA Community College has changed some staffing. So it's been a little bit hard to -- you know, I wanted to share with everybody -- it is hard to get into working with staff there. And it does take time to create an MOU. So we're further along in the process with Cal State LA. 
	So I just wanted to share that with everybody. That because of that, we were able to just focus with Cal State LA. What we'll be doing is we'll be receiving referrals from the professor I talked about as well as providing financial literacy workshops for the students. And we'll be laying the groundwork so we can host more social work interns in the coming FY 23. 
	So that is it for my presentation. Thank you so much again for having me today. And I appreciate the time.
	MS. HOSKINS:  Okay. Thank you, Elba. We're glad we were able to get you back. You never know what technology is going to do, right?
	MS. SCHILDCROUT:  Yeah. Thank you for working with me.
	MS. HOSKINS:  Absolutely. We're glad we were able to get you back. 
	We have been monitoring the chat. We haven't gotten a lot of questions in the chat today which is an indicator that perhaps the information is clear to everyone. But I do want to ask -- and we're almost at the top of the hour. But I do want to ask one or two questions. 
	This is for our panelists. In Traci's presentation, she mentioned that -- within the final report, grantees will be asked -- or are asked to expound on what the impact of your program work has been on students and faculty of the MSI. And since your programs have been in place for so many years, even now, perhaps you might be able to give some feedback of what the impact has been from your lens to the students and the faculty of the colleges and the universities. Either of you want to respond that? Either Lisa and Vonda or Elba?
	MS. SCHILDCROUT:  I can share just a little bit and maybe Vonda or Lisa can share as well. I think for us we've been able to really work -- the impact has been working not only with the students but with the families. Because many times the students are maybe still working because of the need of helping their families. Because they -- even though they're going to school full-time, they still need to be able to work. So we've been able to do some financial coaching and work with them through also providing them credit counseling and really looking at their finances so that they can budget a little bit better. 
	Also, talking to them about any of them -- connecting them to any resources that are out there specifically around rental assistance that their parents may be facing. So we've been able to connect not only with the students, but also with the family members as well. So I think that's been really some of the impact that we've seen. But I'll stop there. I know we're at the top of the hour. So if Lisa or Vonda have anything to share. 
	MS. HAMILTON:  Vonda, if you have anything to share. We're at the beginning of that for us. This isn't something that we've offered before. But we've outlined specifically rental counseling and education and certainly financial literacy.
	MS. HOSKINS:  Okay. Great. Oh, and there was one question for Vonda. With respect to Gadsden County, someone wanted to know whether or not Gadsden County, I believe at the administrative level, it will be included with the MOU.
	MS. RICHARDSON:  Yes. I think there are four counties that we've identified that Gadsden is one of them.
	MS. HOSKINS:  Okay. Great. Okay, well, we are at the top of the hour. We appreciate everyone's participation today. There are some additional HUD resources that you see there on your screen. We invite you to take advantage of all these resources and tremendous information that's available there. Just a reminder, this PowerPoint presentation will be found on the HUD Exchange. You can even get the recording of this session within the next seven to ten days. It will also be available on the HUD Exchange should you want to reference it again or share it with other folks in your offices.
	So with that said, I just want to thank everyone for your participation and your attendance today. We hope this information has been valuable to you and much success in this great work that you all doing and these partnerships that are being created. 
	So thank you so much. That's the end of our session. And enjoy the rest of your day.
	(END)

