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MSI Grantees: What You Need to Know to 
Execute, Implement, and Report



Technical Issues? Questions?

• Participants are in listen only mode

• Chat
• Submit any technical issues via the Zoom Chat 

box
• Send the message to the Host

• Q&A
• Submit any content related questions via the 

Zoom Q&A box
• Send to Host, Presenter and Panelists

• You can also send questions 
and comments to: housing.counseling@hud.gov
with the webinar topic in the subject line
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mailto:housing.counseling@hud.gov


Get Credit!

• PPT posted for this session, and we’ll 
provide the link from Zoom chat

• Remaining webinar materials will be 
posted on the HUD Exchange in the 
Webinar Archive within 7-10 days (e.g., 
recording, transcript, etc.)

• Find by date or by topic
• To obtain credit after the webinar

• Select the webinar, and click 
“Get Credit for this Training”
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https://www.hudexchange.info/programs/housing-counseling/webinars/


Housing Counseling Training Digest

• Visit the Training Digest: View upcoming training hosted 
by HUD and other partners
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https://www.hudexchange.info/programs/housing-counseling/training-digest/


Polling

• There will be polling provided in Mentimeter throughout this presentation. 
When prompted by the icon to the right, please respond to questions at 
www.menti.com using your computer or smart phone.

Time for 
Mentimeter!
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http://www.menti.com/


David Berenbaum

Deputy Assistant Secretary
Office of Housing Counseling (OHC)



Facilitators and Speakers

• Facilitators: 

• Karen Hoskins, ICF

• Speakers:

• Tracie Oaks-Ross, Office of Program and Grant Administration, Office 
of Housing Counseling

• Elba Serrano, East Los Angeles Community Corp (ELACC)

• Lisa Hamilton, Florida Cooperative Extension

• Vonda Richardson, Florida A&M University (FAMU)
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Agenda

• Grantee: MOUs, compliance, reporting and implementation

• Panel Discussion – MSI Models

• East Los Angeles Community Corp

• Partnership: Florida Cooperative Extension and Florida A & M University

• Q & A

• Additional Resources
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Tracie Oaks-Ross
Office of Policy and Grant Administration

Office of Housing Counseling



Purpose: The initiative is designed to expand Historically Black Colleges and 
Universities (HBCUs) and other Minority Serving Institutions (MSIs) roles 
and effectiveness in addressing the housing and financial needs of their 
local communities, expand partnerships with housing counseling agencies, 
and provide housing counseling services. HUD seeks to leverage the expert 
experience and community engagement of HBCUs and other MSIs within 
minority communities to help remove any barriers to housing services and 
increase financial education for this targeted population.

MSI/HBCU Funding Initiative
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• $3 million awarded for the Minority-Serving Institution initiative
• 16 HUD-approved housing counseling agencies partnering with HBCUs, 

HSIs, or other MSIs

MSI/HBCU Funding Initiative 
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Minority Serving Institution (MSI): An institution serving a high proportion of 
minority students. ‘Minority students’ refers to students who are Black, 
Hispanic, Asian/Pacific Islander, or American Indian/Alaska Native

Seven Types of MSIs: 
• Historically Black Colleges and Universities (HBCU)
• Predominantly Black Institutions (PBI)
• Hispanic-Serving Institutions (HSI)
• Tribal Colleges or  Universities 
• Native American Non-Tribal Institutions (NANTI)
• Alaskan Native or Native Hawaiian-Serving Institutions (ANNHI)
• Asian American and Native American Pacific Islander-Serving Institutions (AANAPISI)

MSI/HBCU Funding Initiative 
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MSI/HBCU Funding Initiative 

• Memorandum of Understanding (MOU)
• The MOU is required at Grant Execution
• You must submit an MOU for each funded HBCU/MSI partner
• At a minimum, the MOU must contain:

• Partnership purpose and associated activities
• Management and organizational structure
• Each organization’s role and responsibilities for funding, participation, 

and compliance
• How the grantee will integrate data sharing and reporting capabilities

• You are expected to initiate the activities promptly
• HUD may withhold or recapture theses funds if you fail to provide a copy of the 

signed MOU(s) by March 31, 2022
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• Projected Budget: 
• You must describe how the HBCU/MSI funds will be used to further the objectives 

agreed upon in the MOU in their projected budget. Follow projected budget 
requirements in Article IV(B)

• 18-Month Period of Performance:  04/01/2021 – 09/30/2022

• Eligible Activities: 
• The eligible activities are outlined in Section IV.F, Funding Restrictions of the NOFO.

1. Housing counseling and group education
2. Oversight, compliance, and quality control
3. Supervision of housing counseling staff
4. Housing counselor training and certification
5. Marketing and outreach of the Housing Counseling Program

MSI/HBCU Funding Initiative 
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MSI/HBCU Funding Initiative 

• Budget Line Items for FY2021 Awards:
• Counseling Services (9500)
• MSI Initiative (9525)

• Grant Activity Reporting Requirements:  
• You must indicate the amount of funds expended and the relevant category of 

eligible activities carried out pursuant to this funding initiative; and 
• You must include a brief narrative describing progress and challenges in achieving 

performance goals and objectives described in the NOFO application
• A Note on Reporting Counseling and Education Activities: 

• If your scope of work includes providing one-on-one counseling by a certified 
counselor and/or group workshops to the MSI partner’s community, you can report 
that on the 9902
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MSI/HBCU Funding Initiative 

• Final Report Requirements: 
• You must include everything required for Grant Activity Reports; and 
• Describe the extent to which you (or your partner(s)) were able to fulfill the program 

objectives described in your NOFO application, including outcomes and lessons learned 
• At a minimum, you must address the five topics below: 

• How you measured outcomes on the target population (examples listed in the Grant 
Agreement); 

• How the institution’s students and faculty were included in the proposed activities;
• How the institution expanded its role in the target community;
• How you would revise the program if you were to received second year funding; 
• And how HUD should refine this funding initiative
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Panel Discussion – MSI Models



Elba Serrano Schildcrout
Director of Community Wealth & Services
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Founded in 1995
To advocate for economic and social justice in Boyle 
Heights and East Los Angeles by building grassroots 
leadership, developing affordable housing and 
neighborhood assets, and providing access to economic 
development opportunities for low- and moderate-income 
families.

Areas of work:

Affordable Housing Development

Policy and advocacy

Financial and Community Services
19



Community Wealth and Services 
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▰ Housing Counseling 
▰ Financial Literacy and Homebuyer workshops
▰ Asset Building programs (lending circles)
▰ Volunteer Income Tax Assistance (VITA)- Free 

tax prep
▰ Street Vending Technical Assistance
▰ Community Services – Food bank and 

connecting to other resources



History of Partnerships
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Calstate LA

East LA Cmunity College
CLICK TO ADD TEXT

▰ Calstate LA- over 8 years
- Financial Literacy workshops for students 
- Hosted social work interns
- Received referrals for on housing counseling 
- Lending circles pilot with students and their parents

▰ East Los Angeles Community College- over 9 years
- Financial literacy for students
- Received referrals for housing counseling
- Partnered in VITA events  



Current and proposed partnership
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▰ Partner with Calstate LA school of social work
- ELACC will receive referrals from professor   
teaching financial capability class- counseling    
is a requirement to pass the class
- Provide financial literacy workshops for   
students
- Host social work interns in FY23  



University of Florida Institute of Food and 
Agricultural Science (IFAS) 

Partnership with 
Florida A&M University

An Equal Opportunity Institution. 23



Extension in Florida: Smith-Lever Act
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Housing in Gadsden County, FL

Minority Serving Institutions Funding Initiative
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How our Partnership Developed

Minority Serving Institutions Funding Initiative
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Long Standing Partnership

Minority Serving Institutions Funding Initiative
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Partnership Goals
Build Program Capacity
Leverage Educational Capacity
Reach Underserved Populations
Offer Housing Education and Counseling to a Wider Audience 

Minority Serving Institutions Funding Initiative
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Additional Partnerships 
County Health Department
County Government; Tax Assessors Office, etc. 
Local Hospitals
Workforce Development
Local Community College
Community Groups also Serving Underserved Populations
Community Volunteers (FL Master Money Mentors)

Minority Serving Institutions Funding Initiative
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• Roles and responsibilities of an effective partnership
• Eligible activities 
• Personnel 
• Define reporting requirements

MOU Process
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Next Steps for our Partnership

Minority Serving Institutions Funding Initiative
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Questions and Answers



Additional Resources and Contacts

• HUD Exchange Certification pages
• HUDHousingCounselors.com
• OHC Website
• FY2021 NOFO
• The Bridge Newsletter
• Email HUD at: 

Housing.counseling@hud.gov
• Email for TA: 

ohctechnicalassistance@hudexchange.info
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https://www.hudexchange.info/programs/housing-counseling/certification/
https://www.hudhousingcounselors.com/
https://www.hudexchange.info/programs/housing-counseling/
https://www.hud.gov/press/press_releases_media_advisories/HUD_No_22_013
https://www.hudexchange.info/programs/housing-counseling/the-bridge/
mailto:Housing.counseling@hud.gov
mailto:ohctechnicalassistance@hudexchange.info


Thank You For Attending
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