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Participation



Questions?

• Participants are in listen only mode

• Chat
o Submit any technical issues via

the Chat  box
 Send the message to the Host

• Q&A
o Submit any content related

questions via
the Q&A box
 Send to Host, Presenter and

Panelists 2



Materials

• The PowerPoint has been posted 
for this session. We will provide 
the link in the Chat box.

• Webinar materials are posted on
the HUD Exchange in 
the Webinar Archive 7-14 days 
after the live webinar
o Find by date or by topic
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https://www.hudexchange.info/programs/housing-counseling/webinars/


Webinar Certificate

• Webinar attendance will be marked following the live webinar.
• Once attendance is marked you can print a Webinar Certificate by logging 

into your account and going to your Learning Transcript.
• Select the Course Name and click “Print Certificate”. Not all HUD Exchange 

training offer Webinar Certificates.
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https://www.hudexchange.info/hudexchange-portal/lms/?originalURL=%2Fgeonext%2Fhudexchangelearn%2Fmytranscript%2Egeo%3Fnav%3DMyTranscript


Feedback and Polling

• There will be questions provided in 
Mentimeter throughout this  
presentation.

• When prompted by the icon to the right, 
please respond to questions at 
www.menti.com using your computer or 
smart phone.

Time for  
Mentimeter!
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http://www.menti.com/


• Shawna LaRue Moraille, Karen Hoskins and Clair Weatherby, Technical 
Assistance Providers, ICF

• Javon Blye and Joel Ibanez, Office of Capacity Building, Office Housing 
Counseling

Presenters
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Agenda

• HUD Welcome

• Benefits of HUD Approval and Participation

• Definitions and Requirements

• Nuts and Bolts of the Approval Process

• Key Tools and Resources

• Q&A
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Jerrold H. Mayer

Director

Office of Outreach and Capacity Building

HUD Office of Housing Counseling



Office and Program Milestones
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HUD Disclaimer
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“The approval of a housing counseling agency and the certification of a HUD 
certified housing counselor does not create or imply a warranty or 
endorsement by HUD of the approved agency, nor does it represent a 
warranty of any housing counseling provided by the agency or a HUD 
certified housing counselor working for an agency.

Approval means only that the agency has met the qualifications and 
conditions prescribed by HUD, and a HUD certified housing counselor only 
means the housing counselor has successfully passed an examination 
pursuant to these regulations and works for a participating agency.”



Benefits of HUD Approval and 
Participation



What is Housing Counseling?

The HUD Housing Counseling Program provides counseling, education and 
information to consumers seeking to finance, maintain, rent or own a 
home.
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• Over 1,550 public or nonprofit organizations participate 
in HUD’s Housing Counseling Program

• Located across the U.S., Northern Marianas, Guam, 
United States Virgin Islands, and Puerto Rico 

• Reviewed through a comprehensive review process to 
become and maintain HUD-Approval

• Qualified approved HCA applicants can access grant 
funding to support the delivery of housing counseling 
services

For-profit 
entities are NOT 
eligible for HUD 
Approval or 
Participation



Who are Housing Counseling Agencies?
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HUD Approval applies to:

• Multi-State Organizations (MSOs)

• National and Regional Organizations (Intermediaries)

• Local Housing Counseling Agencies (LHCAs), for example:

• Public Housing Authorities (PHAs)

• Cities and Counties

• Community Housing Development Organizations 
(CHDOs)

• Community Development Corporations (CDCs)

HUD Participation applies to:

• State Housing Finance 
Agencies (SHFAs)

• Affiliates of Intermediaries



• HUD-approved or participating agencies will:

• Augment delivery of housing programs by building in housing counseling 
services

• Achieve greater visibility and access to clients through HUD website, and 
toll-free referral number

• Receive training, technical assistance and capacity building through HUD’s 
Office of Housing Counseling and other partners

• Apply for training scholarships from HUD’s National Training Partners

Benefits of Approval and Participation
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https://www.hudexchange.info/programs/housing-counseling/training-partners/


• Only HUD-approved agencies can apply for HUD funding through the Notice 
of Funding Opportunity (NOFO) process

• Intermediaries may pass HUD funding through to their subgrantees

• Both HUD-approved and HUD-participating agencies can:
• Qualify to receive funding under a range of HUD-funded housing and 

community development programs: Community Development Block Grants (CDBG), 
including Disaster Recovery (CDBG-DR), HOME Investment Partnerships (HOME), 
Continuum of Care (CoC), Emergency Solutions Grants (ESG), ROSS, Section 8 to 
Homeownership

• Access funding from other sources that require HUD approval/participation, 
including lenders, special purpose credit programs, etc.

Funding Benefits
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https://hudgov-answers.force.com/housingcounseling/s/?language=en_US


HUD Comprehensive Housing Counseling Grant
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• $49.4 million awarded in 
FY2021

• Grant information on HUD 
Exchange

• Subscribe to OHC’s 
Mailing List

• Watch Grants.gov for 
more information

https://www.hud.gov/sites/dfiles/Housing/images/FY22CHCTNOFOAwardListByState.pdf?utm_medium=email&utm_source=govdelivery
https://www.hudexchange.info/programs/housing-counseling/nofa/
https://www.hudexchange.info/programs/housing-counseling/mailing-list/
https://www.grants.gov/


Definitions and Requirements



• CFR § 5.100 defines Housing Counseling as independent, expert advice 
customized to the needs of the consumer to address the consumer’s housing 
barriers and to help achieve their housing goals. 

• Must include:
• Intake 

• Client budget

• Financial and housing affordability analysis

• A client action plan

• A reasonable effort to follow-up with client

Definition of Housing Counseling
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https://www.govinfo.gov/app/details/CFR-2019-title24-vol1/CFR-2019-title24-vol1-sec5-100


Housing Counseling Agency Programs and 
Services

• Homeless – access to programs and services

• Rental – including eviction prevention 

• Pre-purchase – prior to home purchase

• Post-purchase –non-delinquency, financial support, home maintenance

• Reverse Mortgage – senior homeowners ages 62 and over

• Mortgage Delinquency - foreclosure intervention, loss mitigation 
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What is Not Housing Counseling?

• Services that provide only housing information or placement/referral 
services

• Routine administrative activities (e.g., program eligibility 
determinations, intake, case management)

• Case management that provides housing services as incidental to a 
larger case management and does not fund housing counseling

• Fair housing advice and advocacy (e.g., processing complaints and filing 
claims)

• Group education including online education without individualized 
housing counseling services
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Group Education ≠ Housing Counseling 

• Housing Counseling is individualized assistance customized to the 
consumer

• Group education, including Homebuyer Education, is not housing 
counseling

• Online education classes by themselves do not meet HUD programmatic 
requirements for housing counseling
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Housing Counselor Certification

• Housing counseling required under 
or provided in connection with any 
HUD program shall be provided 
only by organizations and 
counselors certified by the 
Secretary

• HUD Certified Housing Counselors 
are those who have passed the 
HUD certification examination and 
work for a HUD-approved housing 
counseling agency



Who Doesn’t Need to be Certified?

• Agency managers whose roles are limited to funding, overseeing or 
administering a housing counseling program 

• Agency staff whose roles do not include providing housing counseling 
services directly to clients
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Nuts and Bolts of the Approval Process

Time for  
Mentimeter!



• 24 C.F.R. 214 and HUD Housing Counseling Handbook 7610.1 Rev. 5 outline eligibility requirements

• All applicants must submit Form HUD-9900 Application

Approval Requirements

Qualifying Criteria Documentation Required

Nonprofit Status: Either 1) a private or 
public nonprofit organization or 2) a state 
or local government

• 501(c) documentation or eligibility documents for government entities
• Charter/By-Laws
• Written agreements (agencies with branches, sub-grantees/sub-recipients 

and/or affiliates must provide written agreements which delineate 
responsibilities)

• Conflict of Interest Policy and Procedures and Disclosure Statement
• List of staff, board members and management staff w/ home address
• Facility information and photos

Certification: Must have housing 
counselors who that have passed 
the HUD Housing Counselor Certification 
Exam (sufficient to carry out work plan)

• Email showing Housing Counselor Certification Exam passing result for all staff 
providing counseling

https://www.ecfr.gov/current/title-24/subtitle-B/chapter-II/subchapter-B/part-214
https://www.hudexchange.info/resource/4905/housing-counseling-handbook/
https://www.hudexchange.info/resource/4721/form-hud9900-application/
https://www.hudexchange.info/resources/documents/Housing-Counseling-Establishing-Non-Profit-Entity.pdf
https://www.hudexchange.info/programs/housing-counseling/certification/


Approval Requirements (cont)

Qualifying Criteria Documentation Required

Experience/Community Base: 
Must have successfully 
administered a housing counseling 
program for at least one year in the 
proposed geographical service area

• Housing Counseling Work Plan
• HUD-9902 - Complete sections 8 and 9 to quantify the households who 

received counseling and education services from your agency during 
the past 12-month period

• Other HUD Programs (If applicable, list the other HUD program(s) you 
currently participate in, the name of the Point of Contact (POC) and 
contact information)

Counseling Resources: The 
applicant must have sufficient 
resources to implement its 
proposed counseling plan no later 
than the date of HUD approval.

• Budget for housing counseling (sample), including funding sources
• Most recent audited financial statement

https://files.hudexchange.info/resources/documents/Developing-Housing-Counseling-Work-Plan-HUD-Approval.pdf
https://www.hudexchange.info/resources/documents/HUD-Form-9902-Housing-Counseling-Agency-Activity-Report.pdf
https://www.hudexchange.info/programs/housing-counseling/9902/completing-the-9902/#frequently-asked-questions
https://www.hudexchange.info/resources/documents/Housing-Counseling-Grant-Application-Detailed-Budget-Form.xls


Process for Approval and Participation

• Option 1: Apply to HUD directly for HUD Approval
• Review Housing Counseling Approval page and HUD handbook 7610.1 Rev. 5
• Complete and receive a “ready to apply” from the Housing Counseling Agency Eligibility Tool (HCAET)
• Review application HUD 9900 form
• Contact housing.counseling@hud.gov to meet with an application advisor
• Submit an application
*Note: Only this option results in a HUD Approval Letter*

• Option 2: Apply to HUD Intermediary or state housing finance agency (SHFA) for HUD 
Participation

• Same HUD program eligibility criteria must be met
• Additional criteria may also be required (e.g., additional certification, service area coverage, type of 

housing counseling, etc.)

https://www.hudexchange.info/programs/housing-counseling/agency-application/
https://www.hud.gov/program_offices/administration/hudclips/handbooks/hsgh/7610.1
https://www.hudexchange.info/programs/housing-counseling/housing-counseling-agency-eligibility-tool/
https://files.hudexchange.info/resources/documents/HUD-Form-9900-Application-for-Approval-as-a-Housing-Counseling-Agency.pdf
mailto:housing.counseling@hud.gov
https://www.hudexchange.info/programs/housing-counseling/agency-application/
https://www.hudexchange.info/programs/housing-counseling/intermediaries-shfa/#:%7E:text=Intermediaries%201%20BALANCE%20-%20Concord%2C%20CA%202%20Catholic,MI%208%20HomeFree-USA%20-%20Landover%2C%20MD%20More%20items
https://files.hudexchange.info/resources/documents/Housing-Counseling-Oversight-Agency-Toolkit-HUD-Eligibility-Criteria.pdf


Process for Approval and Participation (cont.)
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Process for Approval and Participation (cont.)
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Process for Approval and Participation (cont.)

30



Tips for Building a Housing Counseling Program

• Must hire a certified housing counselor, or have existing staff pass exam

• Gain experience through participating in events with HUD-approved 
agencies

• Convert other program activities into housing counseling service 
experience (e.g., down payment assistance programs)



Key Tips: Before Starting 

• Review application and other resources

• Use one point of contact to handle application

• Speak with a HUD Advisor

• Ensure your governing body provides authorization



Key Tips: Completing the Application

• Ask questions if you are uncertain about any part of the application 
process

• Ensure work plan includes proposed services

• Provide an impact/outcome for each service

• Verify and check self-certifications 

• Eliminate all conflicts of interest



Key Tools and Resources



Housing Counseling Agency Eligibility Tool 
(HCAET)

• Anyone with a HUD Exchange account can use 

• Provides in-depth explanation of eligibility criteria

• Evaluates agency readiness to apply based on information provided 

• Provides an agency with a user report to follow up on next steps

• Does not replace a formal application review by HUD

• If ineligible, identify steps to become eligible and re-enter information 
into tool 



36

Resources

• Become a HUD-Approved 
Housing Counseling Agency 
Learning Pathway

• Approval Process Overview
• HUD Form 9900: Application for 

Approval as a HCA
• Housing Counseling Agency 

Eligibility Tool (HCAET)
• Housing Counseling Agency 

Locator Tool – HUD.gov

https://www.hudexchange.info/trainings/learning-pathways/become-a-hud-approved-housing-counseling-agency/
https://files.hudexchange.info/resources/documents/HUD-Approval-Process-Overview.pdf
https://www.hudexchange.info/resource/4721/form-hud9900-application/
https://www.hudexchange.info/programs/housing-counseling/housing-counseling-agency-eligibility-tool/
https://answers.hud.gov/housingcounseling/s/?language=en_US


Questions and Answers

Time for  
Mentimeter!



Housing Counseling Training Digest

• Visit the Training Digest on the  
HUD Exchange

• Save the Date: OHC Basics Series:

• Financial Management and 
Grant Administration - January 
18, 2023

• Recordkeeping and File 
Maintenance - February 1, 2023

• Systems Management and 9902 
Reporting - February 15, 2023
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https://www.hudexchange.info/programs/housing-counseling/training-digest/


Office of Housing Counseling 

• Find us on the HUD Exchange Housing 
Counseling Page

• Email us at: Housing.counseling@hud.gov
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https://www.hudexchange.info/programs/housing-counseling/
mailto:Housing.counseling@hud.gov


U.S. DEPARTMENT OF HOUSING AND URBAN DEVELOPMENT

Office of Housing Counseling

Thank You For Attending
Disclaimer: This material is based upon work supported, in whole or in part, by Federal award number C-18-TA-VA-0011 awarded to ICF by the U.S. 
Department of Housing and Urban Development. The substance and findings of the work are dedicated to the public. Neither the United States 
Government, nor any of its employees, makes any warranty, express or implied, or assumes any legal liability or responsibility for the accuracy, 
completeness, or usefulness of any information, apparatus, product, or process disclosed or represents that its use would not infringe privately-owned 
rights. Reference herein to any individuals, agencies, companies, products, process, services, service by trade name, trademark, manufacturer, or otherwise 
does not constitute or imply an endorsement, recommendation, or favoring by the author(s), contributor(s), the U.S. Government or any agency thereof. 
Opinions contained herein are those of the author(s) and do not necessarily reflect the official position of, or a position that is endorsed by, HUD or any 
Federal agency. 
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