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HUD Housing Counseling Program

New Housing Counseling HUD-9902 Online 
Toolkit

Audio is available only by conference call.
Please call:   866-254-5938

Participant Access Code: 449938 
to join the conference call portion of the webinar
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Webinar Logistics
• Audio is being recorded. Access to the PowerPoint and a 

transcript will be available on the HUD Exchange 
at www.hudexchange.info/programs/housing-
counseling/webinars/

• An OHC LISTSERV will be sent out when the Archives are 
posted. Posting will usually be within 7-10 days.

http://www.hudexchange.info/programs/housing-counseling/webinars/
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Questions & Comments

• There will be Polling Questions. Please respond to our 
polling questions.

• There may be Q&A periods, as well as discussion 
opportunities.

• If so, the operator will give you instructions on how to ask 
questions or make your comments.

• If unmuted during Q&A, please do not use a speaker phone.
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Other Ways to Ask Questions

Please submit your text questions and 
comments using the Questions Panel. 
We will answer some of them during 
the webinar.

You can also send questions and 
comments to 
housing.counseling@hud.gov with 
webinar topic is subject line.

Your Participation

mailto:housing.counseling@hud.gov
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William McKee
Deputy Director

Office of Policy and Grant Administration
Office of Housing Counseling

U.S. Department of Housing and Urban Development

Welcome
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Presenters and Q and A

• Presenters – Kristin Ackerman, HUD and Rachael 
Laurilliard, ICF

• Q and A – Jane Charida and Melissa Noe, HUD
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• Agenda
• HUD-9902 Reporting Background

• HUD-9902 Form
• Purpose of HUD-9902 Reporting
• Common Reporting Errors
• Purpose of New HUD-9902 Online Toolkit

• New HUD-9902 Online Toolkit Demonstration

• Resources

Agenda
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Polling question 1: What type of 
organization do you represent?

1. Local housing counseling agency
2. HUD Intermediary (e.g., National or Regional 

Intermediary, State Housing Finance Agency or Multi-
state organization)

3. Sub-grantee or affiliate of a HUD Intermediary
4. Non-participating agency looking to become HUD-

Approved



OFFICE OF HOUSING COUNSELING 9

HUD-9902 Reporting Background
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• HUD-9902 Form
• Purpose of HUD-9902 Reporting
• Purpose of the New HUD-9902 Online Toolkit
• Common Reporting Errors

Section Topics
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HUD-9902 Form

• Cumulative fiscal year-to-date Housing Counseling 
Program data, due quarterly
• Also required for non participating agencies who 

wish to become HUD-Approved (sections 8 and 9 
only)

• 9902 data should be submitted to HUD’s Housing 
Counseling System (HCS) through an approved Client 
Management System (CMS)
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• Captures all the good work of HUD-approved Housing 
Counseling Agencies

• Allows analysis of demographic characteristics, income 
level, counseling type, and counseling outcomes

• Demonstrate  the program’s impact to Congress and 
other industry stakeholders (e.g., lenders, foundations, 
etc.)

Purpose of HUD-9902 Reporting



OFFICE OF HOUSING COUNSELING 13

Common Reporting Errors

1. Under-reporting impacts in Section 10, especially the number 
of budgets developed in Section 10c

2. Reporting impacts in Section 10 that do not align with 
counseling activities reported in Section 9

3. Reporting high percentages of clients as “Chose Not to 
Respond” in the demographic categories

4. Submitting data under the incorrect HUD Fiscal Year or quarter
5. Late reporting
6. Not including cumulative fiscal year data when manually 

submitting the form into the HCS
7. Incorrectly counting one client twice if an education/group 

workshop is divided into two sessions
8. Inaccurate/out-of-date HCA information
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Polling question 2: What do you think is the 
most common 9902 reporting error?

1. Impact data is inaccurate
2. High frequency of “Choose not to Respond”
3. Submitting for incorrect Federal Fiscal Year
4. Missing cumulative data
5. Missing or inaccurate HCA information
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Housing Counseling HUD-9902 
Online Toolkit Demo
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• Where You can Find the HUD-9902 Toolkit
• HUD-9902 Online Toolkit

• HUD-9902 General Overview – New!
• Completing the HUD-9902 Report - New!
• CMS Guidance- Updated!
• Quarterly HUD-9902 Reports

Section Topics
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Where You can Find the HUD-9902 
Toolkit?

https://www.hudexchange.info/
housing-counseling/

• OHC’s HUD Exchange Landing 
page! Go to the right hand 
sidebar

• At the bottom, under “Systems 
and Reporting” you will find a 
link to the New HUD-9902 
Online Toolkit

https://www.hudexchange.info/programs/housing-counseling/
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HUD-9902 Online 
Toolkit Landing Page
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HUD-9902 General Overview

• What is HUD Form 
9902 Reporting?

• Who files the HUD-
9902

• How do I report?
• How do I make 

sure my reporting 
is accurate?

• HUD-9902 
Additional 
Resources
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• How does my 
grant status 
affect how I 
report my 
clients?

HUD-9902 General Overview (cont) –
Data Accuracy

• How do I make sure my reporting 
is accurate?

• How can I check my HUD-9902 to 
make sure it’s correct?
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Completing the HUD-9902 Report
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Completing the HUD-9902 Report

• Frequently Asked Questions
• Section 1: Counseling Agency Name
• Section 2: Reporting Period and Budget
• Section 3: Ethnicity of Households
• Section 4: Race of Households
• Section 5: Income Levels
• Section 6: Rural Area Status
• Section 7: Limited English Proficiency Status
• Section 8: Households Receiving Group 

Education
• Section 9: Households Receiving One-on-One 

Counseling
• Section 10: Impact and Scope of One-on-One 

Counseling Services
• Section 10: Case Studies

Page Features:
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Completing the HUD-9902 Report 
(cont)

Section 10: “Hide 
and Reveal” 
functionality 
allows you to click 
on each section 
to reveal helpful 
tips.
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Completing the HUD-9902 Report 
(cont)

Section 10: Case 
Studies show how 
an agency would 
fill out their 9902 
outcomes based 
on hypothetical 
scenarios.
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Client Management System Guidance 
(CMS) – Updated!
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• Excel based performance 
reports

• Data displays – coming soon!

Quarterly HUD-9902 Reports
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Polling question 3: When do you plan to 
view/use the 9902 Toolkit?

1. Viewed and used already – I love 9902 data
2. As soon as the webinar is over
3. Over the next few weeks
4. Before the end of the quarter
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Resources
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• HUD-9902 Online Toolkit
• HUD-9902 General Overview
• Completing the HUD-9902 Report
• Client Management System Guidance
• National Quarterly 9902 Reports

• HUD-9902 Form and Instructions
• HUD-9902 Frequently Asked Questions
• If your HCA is having trouble using its CMS to transmit 

the HUD-9902, please contact your CMS vendor for 
assistance or refer to the HCS Navigation Guide for 
instructions on manually inputting the data in HCS

9902 Resources

https://www.hudexchange.info/programs/housing-counseling/9902/
https://www.hudexchange.info/programs/housing-counseling/9902/general-overview/
https://www.hudexchange.info/programs/housing-counseling/9902/completing-the-9902/
https://www.hudexchange.info/programs/housing-counseling/cms/
https://www.hudexchange.info/programs/housing-counseling/9902-quarterly-reports/
https://www.hudexchange.info/resources/documents/HUD-Form-9902-Housing-Counseling-Agency-Activity-Report.pdf
https://www.hudexchange.info/faqs/programs/housing-counseling/?topic=Agency%20Activity%20Report%20(9902)&id=7B154008-880D-48A4-931F2C0E4E1FEB58
https://www.hudexchange.info/resources/documents/FY-2016-Housing-Counseling-System-Instructions.pdf
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Certificate of Training 

• If you logged into the webinar, you will receive a
“thank you for attending” email from GoToWebinar
within 48 hours.
• The email will say “This is your CERTIFICATE OF

TRAINING”. There is no attachment.
• Print out and save that email for your records.

Thank you for attending our Webinar on the 9902 Online Toolkit. We hope you enjoyed 
our event. 

This is your CERTIFCATE OF TRAINING. Please print out and save this email for your 
records. Please send your questions, comments and feedback to: 

housing.counseling@hud.gov. 

Office of Housing Counseling OFFICE OF HOUSING COUNSELING 31 

mailto:housing.counseling@hud.gov
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• Webinar materials will be posted 
on the HUD Exchange shortly in the 
Webinar Archive
– https://www.hudexchange.info/progr

ams/housing-counseling/webinars/
– Find by date or by topic

• To obtain credit, select the webinar, 
and select “Get Credit for this 
Training”

Get Credit!

326/20/2018

https://www.hudexchange.info/programs/housing-counseling/webinars/
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For housing counseling program information, 
grant information, training and events, counselor 

resources and to sign up for our LISTSERV.
www.hudexchange.info/programs/housing-counseling/

Email Questions or comments:
housing.counseling@hud.gov

In subject line type: name of webinar

Conclusion

336/20/2018

mailto:housing.counseling@hud.gov
www.hudexchange.info/programs/housing-counseling/
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