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Webinar Loqistics
. 9

o  Audio is being recorded. The playback number along with
u the PowerPoint and a transcript will be available on the

&S Hup Exchange at

www.hudexchange.info/programs/housing-counseling/webinars/

 The webinar will be posted in 7-10 days.

e The Training Digest on HUD Exchange will be updated
when the webinar is posted.

e Handouts were sent out prior to webinar. They are also
available in the Control Panel. Just click on document
name to download.
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http://www.hudexchange.info/programs/housing-counseling/webinars/

uestions & Comments
-/\ Q

Q * There will be Polling Questions through

,4 Mentimeter. When prompted by the icon to the
right, please respond to questions within
Mentimeter.

Time for
Mentimeter!
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Other Ways to Ask Questions

Fie View Help

|2 Audio Please submit your text
O Telephone . .
O A6 & Spoakii e questions and comments using
& | gmuTED 4000000000 the Questions Panel. We will

answer some of them during
@ =) Questions

the webinar.

You can also send questions
and comments to
ey — housing.counseling@hud.gov
with the webinar topic in the
subject line.

Webinar Housekeeping
Webinar ID: 275-918-366

GoTo\Webinar
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Please Mute Your Phones
B During Discussions

/  There may be an open discussion period.
e All the phones may be unmuted by the

operator for the discussion.

* |f so, mute your phone during these
discussions until you want to make a
comment.
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Certificate of Trainin
P J

* If you logged into the webinar, you will receive a
Certificate of Training from GoToWebinar within
48 hours.

* Please print it out and save for your records.
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Get Credit!
-/\

Exchange in the Webinar Archive

e https://www.hudexchange.info/programs/housing-
counseling/webinars/

* Find by date or by topic

© -« Webinar materials will be posted on the HUD
[#]

Ge’g Cﬁredit for this
e To obtain credit Training

e select the webinar, and I you have attended or

completed this training, select

e click “Get Credit for this Training e Puten belowinorder to get

credit and add the course to
your transcript.

Get Credit
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https://www.hudexchange.info/programs/housing-counseling/webinars/

Housing Counseling Training Digest
e 9 9 g VIg

https://www.hudexchange.info/programs/housing-counseling/training-digest/

o
* View
o
upcoming
This page is updated weekly to reflect trainings hosted by: Content current as of November 5, 2018 t ra i n i n g
+ HUD Office of Housing Counseling (OHC)
: 8:12_2';1&&:::::1@&”25 ngs of interest to housing counselors seling Mailing List to receive training upda h 0 Ste d
Please email housing.counselin g@h dg v to notify HUD about upcoming
training and events fol h ing col
by OHC and
\ ! - . | i
other
partners

Housing Counseling Weekly Training Digest

Subscribe to the Housing Coun
in your inbox.

Upcoming Training Calendar Webinar Archive Online Training

View upcoming trainings for Housing Counseling and View past webinars hosted by the Office of Housing Access self-paced online training modules, such as
other HUD-funded programs. Counseling and access related materials. Intreduction to Housing Counseling.
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https://www.hudexchange.info/programs/housing-counseling/training-digest/

Welcome

Rhonda Rivera

Deputy Division Director
The Office of Outreach and Capacity Building
Office of Housing Counseling (OHC)

U.S. Department of Housing and Urban Development
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Presenters and QO and A
.~ Q

* Presenters
e Esther Richardson and Javon Blye, HUD OHC,
Office of Outreach and Capacity Building
e Shawna LaRue Moraille, ICF, TA Provider
 Q and A — Virginia Holman, Julie Rice, Jane
Charida, Tammy Dunn, and Celia Jones, HUD
OHC, Office of Outreach and Capacity Building
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Agenda
P J

O/ * Background

e HUD Housing Counseling Program Approval
Process

e Application Tips

e HUD Exchange Resources
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Polli
e olling

e There will be polling provided in Time for
Mentimeter!

Mentimeter throughout this
presentation. When prompted by the
icon to the right, please respond to
guestions at www.menti.com using
your computer or smart phone.

www.menti.com| |

Grab your phone Go to www.menti.com Enter the code and vote!
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http://www.menti.com/

Background

Time for
Mentimeter!
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Housing Counselor Certification
. 9

KEY PROVISIONS

Housing counseling required under or
provided in connection with any
program administered by HUD shall be
provided only by organizations and
counselors certified by the Secretary.

A HUD Certified Housing Counselor is a
housing counselor who has passed the
HUD certification examination and
works for a HUD-approved housing
counseling agency.

Effective date: August 1, 2020
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Who are Housing Counseling
P

e Public or nonprofit organizations
 Almost 1,750 agencies participate in HUD’s program
e Some apply for funding via NOFA
 Not all are funded by HUD’s NOFA

e Types:
e Network agencies (with Affiliates/Subgrantees)
e National or regional intermediary organizations

e State Housing Finance Agencies (e.g., MSHDA)
e Multi-State Organizations

e Local Housing Counseling Agencies (LHCAs) (e.g.,
community action agencies)
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P N

Definition of Housing Counseling

 What is housing counseling (CFR § 5.100)?
Housing Counseling is independent, expert advice
customized to the needs of the consumer to
address the consumer’s housing barriers and to
help achieve their housing goals.

e |t mustinclude the following elements:

Intake,

Client budget,

Financial and housing affordability analysis,
A client action plan, and

A reasonable effort to follow-up with client.

OFFICE OF HOUSING COUNSELING
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Group Education # Housing
i N Counseling

* Housing counseling is individualized
assistance that is customized to the
consumer.

 Group education including Homebuyer
Education is not housing counseling.

 On-line education classes by themselves
do not meet HUD programmatic
requirements for housing counseling.
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HUD Housing Counseling Agency
Services

Financial
Management
and Budgeting

Reverse Mortgage

(HECM)

Rental Topics

OFFICE OF HOUSING COUNSELING

Pre-Purchase /
Homebuying

Homelessness
Prevention

Mortgage Default
and Delinquency

Group Education
and Workshops

Fair Housing
Information and
Fraud Prevention

Non-Delinquency
Post-Purchase

18



HUD Housing Counseling
Program Agency Approval

Process lime for

Mentimeter!
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Benefits of HUD Participation
-/\ p

* Meet HUD Housing Counselor Certification
requirements that affect other HUD programs

e Standardize housing counseling services across
HUD programs

* Enhance and better guide individual client
experience and outcomes by leveraging nationally
available tools and resources
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Benefits of HUD Participation (cont
.~ p (cont)

e Access to scholarships for training from Office of
Housing Counseling partners

e Technical assistance, capacity building, and
training from HUD

e Wider visibility and access to clients through HUD
website and a toll-free referral number

e Other funding sources such as state, local,
foundation, and private grant funds may require
HUD participation
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HUD Housing Counseling Program
B Approval Requirements

@  Meet HUD Housing Counseling Program eligibility

requirements as outlined in 24 C.F.R. 214 and HUD
Housing Counseling Handbook 7610.1 Rev. 5

* Maintain qualified staff of counselors along with
industry partners to enhance the quality of
information you provide

e Offer services by experienced and trained staff of
counselors to enhance the quality of services you
provide

* Prohibited from requiring religious instruction,
counseling, conducting mandatory services or
exerting religious influence in the provision of
assistance
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HUD Housing Counseling Program
S Approval Requirements (cont)

e Eligible Applicants

* Nonprofit

e Submit evidence of nonprofit status as demonstrated by Section
501 (c) of the Internal Revenue Code

e Public Agency (e.g., cities, counties, etc.)

* Experience

 Demonstrate existing housing counseling program for at
least one year

e Community Base

* Prove at least one year in the geographical area that the
applicant proposes to serve

e Counseling Resources

* Indicate sufficient resources to implement its proposed
agency work plan no later than the date of HUD approval
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Process for Approval
_ PP

e Apply to HUD directly

1. Review Housing Counseling Approval Criteria and
HUD handbook 7610.1 Rev. 5

2. View and receive a “ready to apply” from the
Housing Counseling Agency Eligibility Tool (HCAET)

3. Review application HUD 9900 form

4. Contact housing.counseling@hud.gov to meet with
an application advisor

5. Submit an application
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https://www.hudexchange.info/programs/housing-counseling/agency-application/
https://www.hudexchange.info/programs/housing-counseling/housing-counseling-agency-eligibility-tool/
https://files.hudexchange.info/resources/documents/HUD-Form-9900-Application-for-Approval-as-a-Housing-Counseling-Agency.pdf
mailto:housing.counseling@hud.gov
https://www.hudexchange.info/programs/housing-counseling/agency-application/

-/\

Process for Approval (cont)

* Apply to HUD Intermediary or state housing
finance agency (SHFA)
e Same HUD program criteria must be met

e Additional criteria may also be required (e.g.,
additional certification, service area coverage, type of
housing counseling, etc.)
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Submit an Application

Form HUD-9900 Application (Posted 04/06/2018 |
Expires 01/31/2021)

Documentation of 501(c)

Eligibility documents for government entities (if
applicable)

Charter/By-Laws

Conflict of Interest Policy and Procedures and
Disclosure Statement

Other HUD Programs (If applicable, list the other
HUD program(s) in which you are currently
participating, the name of the Point of Contact
(POC) and contact information)
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https://www.hudexchange.info/resource/4721/form-hud9900-application/
https://www.hudexchange.info/resources/documents/Housing-Counseling-Establishing-Non-Profit-Entity.pdf
https://files.hudexchange.info/resources/documents/Housing_Counseling_Client_Disclosure_Toolkit.pdf

V\

Submit an Application (cont)

10.

11.
12.

13.

List of Staff, Board Members and Management Staff with
Home Address and phone numbers

Housing Counseling Work Plan

HUD-9902 (Complete sections 8 and 9 to quantify that at

least 30 clients have received counseling and education
services from your agency during the past 12-month period)

Written Agreements (If applicable, agencies with branches,
sub-grantees/sub-recipients and/or affiliates must provide
written agreements which delineate the responsibilities)

Budget and Funding Sources

Most Recent Audited Financial Statement (within last two
years)

Facility Information/Photos that demonstrate accessibility

OFFICE OF HOUSING COUNSELING
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https://files.hudexchange.info/resources/documents/Developing-Housing-Counseling-Work-Plan-HUD-Approval.pdf
https://www.hudexchange.info/resources/documents/HUD-Form-9902-Housing-Counseling-Agency-Activity-Report.pdf
https://www.hudexchange.info/programs/housing-counseling/9902/completing-the-9902/#frequently-asked-questions
https://www.hudexchange.info/resources/documents/Housing-Counseling-Grant-Application-Detailed-Budget-Form.xls

Application Tips

Time for
Mentimeter!
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Application Ti
i pplication Tips

e Review application and other resources before
you get started and submit in order proscribed

e Use one point of contact to handle application
e Speak with an Advisor prior to starting

e Ask questions if you are uncertain about any part
of the application process

* Ensure services described in the work plan and
listed in the disclosure/fee schedule
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Application Ti t
e pplication Tips (cont)

* Provide an impact/outcome for each service

* Ensure authorization received from your
governing body

* Eliminate conflicts of interest prior to application

 Verify and check self-certifications

* Write about the agency’s program in its current
state
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Housing Counseling Agency Eligibility
B Tool (HCAET)

 Anyone with a HUD Exchange account can use the
tool

« * Provides in-depth explanation of eligibility criteria

e Evaluates agency readiness to apply based on
information provided to the tool

* Provides an agency with a user report to follow up
on next steps

* Does not replace a formal application
review by HUD
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HCAET Tips

e Utilize the Housing Counseling Agency Eligibility
Tool (HCAET) to:
e As aguide/learning tool
* Check eligibility for HUD-approval

e Remedy any areas indicated in your HCAET result
package

 Answer the questions based current information

e Re-check your eligibility if you believe you are
ready to apply for HUD-approval

e Retake HCAET to check if you are ready to apply to
HUD
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HUD Exchange Resources

Time for
Mentimeter!

OFFICE OF HOUSING COUNSELING 33



HUD A |
e~ pprova

How to Become a HUD-Approved Housing Counseling
Agency
Organizations interested in becoming HUD-approved to provide counseling services must be either: 1) a private or

public nonprofit organization or 2) a state or local government. For-profit entities are not eligible to become HUD-
approved Housing Counseling Agencies.

The HUD Approval Process Overview shows the steps in becoming a HUD-approved Housing Counseling Agency.

There are two ways to participate in HUD's Housing Counseling Program: Are You Ready to
1. Organizations may apply directly to HUD as one of the following: a Local Housing Counseling Agency (LHCA), A Iy?
an Intermediary (regional or national), a multi-state organization (MSQ), or as a state housing finance agency
(SHFA).

Housing Counseling Agency
2. LHCAs can also apply through a HUD-approved Intermediary or SHFA. Intermediaries and SHFAs provide Ellglb”'ty Tool

LHCAs with critical supportive services, including training, tools and templates, pass-through funding, and
technical assistance. They also monitor their networks to ensure services meet program standards and
effectively meet the needs of their clients.

Download Tool Questions as a PDF

Qualifying Criteria

Section 106(a)(2) of the Housing and Urban Development Act of 1968 (12 USC 1701x) provides the legislative
authority for HUD to provide housing counseling services directly or through private or public organizations with
special competence and knowledge in counseling low and moderate income families.

Frequently Asked Questions
Detailed informaticn and additional requirements of the housing counseling program are provided in the Housing on Agency Approval
Counseling Program Handbook 7610.1 The program handbook lists the qualifying criteria that all applicants must

. . * How does an agency become
meet to receive HUD approval. A few of the more important are: gency

HUD-approved?

https://www.hudexchange.info/programs/housing-counseling/agency-
application/
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HUD Approval FAQs

Home > Programs > Housing Counseling >~ Housing Counseling FAQs

Housing Counseling FAQs . & ot

Filters
FAQ Keyword Search:
Keywords
Topics:
~ Certification Final Rule

» Additional Program
Requirements

» Agency Approval

» Certification Exam and
Training

» Certification Rule -
General

FAQs Viewing 20 of 41 FAQs

Topic/Subtopics:

| have an active Real Estate license. Can | also take the Housing
Counselor Certification exam, and provide housing counseling?
Date Published: January 2018

The Housing Counseling Certification Final Rule does not prohibit real estate agents/realtors from taking the HUD
Certification examination, working for a participating agency and becoming a certified housing counselor (upon passing the
exam) and holding a real estate license. However, to be considered a HUD Certified Housing Counselor, one must ...

How do the financial reporting requirements change when applicants
expend more or less than $750,000 in federal awards annually?

Date Published: November 2017

An applicant that expends $750,000 or more in Federal awards during the agency’s fiscal year must have a single, or
program-specific audit conducted for that year in accordance with the provisions of 2 CFR Part 200, Subpart F. As indicated in

https://www.hudexchange.info/faqs/programs/housing-

counseling/#?topic=Housing%20Counseling%20Agency%20Approval&id=D7AC293C-

DC8A-4BB1-B1633AA366C9A6CA
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HUD Form 9900
-/\

9 ' d;g

3 hl || *-  APPLICATION FOR APPROVAL AS A HOUSING COUNSELING AGENCY
%&HN DEV F-"U@‘

U.S. Department of Housing OMB Approval No. 2502-0573

and Urban Development (Exp. 1/31/2021)

Office of Housing

Federal Housing Commissioner See last page for public burden statement

This application 1s designed to be completed by applicants who are seeking approval to be a HUD-Approved Housing Counseling Agency.
As of August 1, 2020, housing counseling required by or provided in connection with HUD programs must only be provided by HUD certified
housing counselors working for participating agencies approved to provide such housing counseling by HUD’s Office of Housing Counseling.

Official Name of Agency: I I Agency Website Address: I |
Physical Address . ) I:] . ) | I
of the Main Office: City: | | State: Zip Code:

Mailing Address

of the Main Office: city: | | State: |:| Zipcode: [ |

Executive Director | |

(ED) Name and Title:
ED Direct Phone Number: | | B [ ] EDEmail | |
S |1 |
CPM Direct Phone Number: | ||ext [ ] comEmait || |

https://www.hudexchange.info/resource/4721/form-hud9900-
application/
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HCAET
-/\ .

Housing Counseling Agency Eligibility Tool

i » Agency Eligibility and requirements, email HUD
Questions? » Technical issues with the tool, contact the HUD Exchange team

Fair Housing/Civil Rights
*|s your agency engaged in at least one affirmatively furthering fair housing (AFFH) activity?

s

HUD-Approved housing counseling agencies must affirmatively further fair housing for classes protected under the Fair Housing Actin
AFFH activities (e.g., Fair Housing newsletters, marketing and outreach to underserved populations and counseling and education).
Further information is also available in the April 2015 Bridge Newsletter: Housing Counseling Promates Fair Housing & Financial

Learn More
Literacy and &s described in the HUD Housing Counseling Program regulations in 24 CFR 214 and in Chapter 2, 2-2 of Handbook
7610.1 Rev 5.
©
20%

Applicant Experience Resourees Systerms Approval Agency
Characteristics And
Compliance

https://www.hudexchange.info/programs/housing-counseling/housing-
counseling-agency-eligibility-tool/
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HUD Approved Agencies

a““‘u“rm"o @I e ﬁ& L E

HUD.GOV fb* “l'll' *%’% Infermacién en Espafiol

U.S. Department of Housing and Urban Development |||||||| & |5ite Map  AZIndex m‘T A A A|
o h— Search

Secretary Ben Carson
HUD.gov

HUD Approved Housing Counseling Agencies

GO BACK

This listing is current as of 09/09/2019.

Click here to narrow your search.

Printer Friendly Version.

Agencies located in MICHIGAN

Phone, Toll-Free,

Fax Number Parent

Agency Name ! Address Counseling Services Languages
HECE Email, Website, J2 S

Agency ID

Organjzation
wE

- Financial Management,/Budget Counseling
- Non-Delinquency Post Purchase

COMMUNITY Phone: 517-263-7861 VDL ST S Workshops
ACTION AGENCY Fax: 517-263-6531 ADRIA.N Michi E'm - Pre-purchase Counseling - English COMMUNITY
- ADRIAN 4922]—‘3825 C - Pre-purchase Homebuyer Education - Spanish ACTION AGENCY
BRANCH Agency ID: 84544 Workshops
- Rental Housing Counseling
- Services for Homeless Counseling
- Financial Management,/Budget Counseling
e A Phone: 989-358-4600 - Financial, Budgeting, and Credit
MICHIGAN Toll-free: 866-484-7077 2375 Gordon Workshops MICHICAN STATE
OMMUNIT Fax: ?897354—5909 Road N = Mortg_age Delinqu.ency and Default ~ English HOUSING
E-mail: nielsens@nemcsa.ora ALPENA. Michioan Resolution Counselina DEVELOPMENT

https://apps.hud.gov/offices/hsg/sfh/hcc/hecs.cfm
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OFFICE OF HOUSING COUNSELING 39



Office of Housing Counseling

-/\

Find us at:
www.hudexchange.info/counseling

Q\"N\ENTOA‘

?‘|||

Counselor Training and Testing website:
www.hudhousingcounselors.com

Email us at:

housing.counseling@hud.gov
The Bridge:

https://www.hudexchange.info/progra
ms/housing-counseling /the-bridge/
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http://www.hudexchange.info/counseling
http://www.hudhousingcounselors.com/
mailto:Housing.counseling@hud.gov
https://www.hudexchange.info/programs/housing-counseling/the-bridge/

Conclusion

THANKS

for

ATTENDING
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