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Questions?

• Participants are in listen only mode

• Chat
o Submit any technical issues via the

Chat box
 Send the message to the Host

• Q&A
o Submit any content related

questions via the Q&A box
 Send to Host, Presenter and

Panelists
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Materials

• The PowerPoint has been 
posted for this session. We will 
provide the link in the Chat 
box

• Webinar materials are posted 
on the HUD Exchange in 
the Webinar Archive 7-14 days 
after the live webinar
o Find by date or by topic
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https://www.hudexchange.info/programs/housing-counseling/webinars/


Webinar Certificate

• Webinar attendance will be marked following the live webinar
• Once attendance is marked you can print a Webinar Certificate by logging 

into your account and going to your Learning Transcript
• Select the Course Name and click “Print Certificate”. Not all HUD Exchange 

trainings offer Webinar Certificates
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https://www.hudexchange.info/hudexchange-portal/lms/?originalURL=%2Fgeonext%2Fhudexchangelearn%2Fmytranscript%2Egeo%3Fnav%3DMyTranscript


Continuing Education Requirements

• Home Equity Conversion Mortgage (HECM) certified roster 
counselors must successfully complete HECM related continuing 
education units (CEUs) every 2 years

• This webinar counts as a CEU!
• Remember to upload your certificate from this webinar to FHA 

Connection (FHAC) to receive credit
• Approved courses and links to training providers available on 

HUD Exchange
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https://www.hudexchange.info/programs/housing-counseling/hecm/origination/#biennial-continuing-education-requirements


Housing Counseling Training Digest

• Visit the Training Digest on the  
HUD Exchange

• View upcoming training hosted  
by HUD and other partners
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https://www.hudexchange.info/programs/housing-counseling/training-digest/


Feedback and Polling

• There will be questions provided in Mentimeter throughout this  
presentation

• When prompted by the icon to the right, please respond to questions at 
www.menti.com using your computer or smart phone

Time for  
Mentimeter!
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http://www.menti.com/


Agenda

• Welcome
• HECM Updates
• Client Budget and Resource Identity Tool (CBRIT) 

Demonstration
• Q&A
• Resources
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Jerrold H. Mayer

Director

Office of Outreach and Capacity Building

HUD Office of Housing Counseling



Presenters

• Clair Weatherby, ICF, Technical Assistance Provider
• Tracy Badua, Office of Program and Grant 

Administration
• Jerry Wagner, President, IBIS
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HECM Updates



9902 Data Trends

Category Data Point FY 2020 FY 2021 % Change
One-on-one 
counseling

Reverse 
Mortgage

70,159 84,272 + 20%

• HECM counselors provided counseling to 20% more clients!
• Updates to the HUD 9902 quarterly report will allow 

agencies to capture data about resolving or preventing 
reverse mortgage delinquency or default
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FHA Data Trends

Category FY 2020 FY 2021 % Change
HECM Loan Endorsements 41,865 49,215 + 18%

• New HECM loan originations went up along with counseling
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HECM Market Trends

• As a proportion of all 
HECM activity, 
refinance nearly 
doubled from FY 2020 
to FY 2021

• Follows the same trend 
as forward mortgage 
refinance
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https://www.hud.gov/sites/dfiles/Housing/documents/2021FHAAnnualReportMMIFund.pdf


HECM Claim Trends

• Overall foreclosure/deed-
in-lieu and short sale 
numbers are low as 
compared to FY21, likely 
due to COVID relief that 
allowed servicers to hold 
off on filing claims

• However, need for HECM 
default counseling may be 
on the rise, as monthly 
Foreclosure/Deed-in-Lieu 
#’s are rising 15
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HECM Default Counseling

• Any HUD-Certified Housing Counselor may assist borrowers 
facing default on a HECM loan (not required to be a HECM 
roster counselor)

• Refer to the HUD Housing Counseling Guidelines For Home 
Equity Conversion Mortgage (HECM) Borrowers with Delinquent 
Property Charges for guidance and resources on this topic
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https://www.hudexchange.info/sites/onecpd/assets/File/HUD-OHC-Guidelines-for-HECM-Borrowers-with-Delinquent-Property-Charges.pdf


Client Budget & Resource Identity Tool (CBRIT)



Introduction to Client Budget & Resource 
Identity Tool (CBRIT)

• Went live in March 2022 and replaces the previous Financial 
Interview Tool (FIT) and previous BenefitsCheckUp (BCU)

• Provides both budgeting and a “Resource Identity” function to 
find non-HECM resources the client may be eligible for

• Meets Housing Counseling Handbook requirements for creating 
a HECM client budget

• Required for creating the client budget for counseling on 
origination

• HUD Housing Waiver
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CBRIT Access

• HECM Roster Counselors should access CBRIT through the 
existing HECM Loan Comparison and Underwriting Tool (HLCUT)

• May also be used by any HUD Certified Housing Counselor in 
HECM default counseling (don’t need to be a HECM roster 
counselor to use it)

• CBRIT is free to use for all HUD Certified Housing Counselors
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Accessing CBRIT for HECM Roster Counselors

• To use the CBRIT Tool, 
first log in to the Ibis 
Reverse Mortgage 
Analyst (RMA) website

• On the landing page, 
choose the client you 
wish to work with by 
selecting “Get Client” 
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http://rma.ibisreverse.com/


Accessing CBRIT, continued

• Select your client. 
New clients must be 
assigned to a 
counselor first

• Then, return to the 
Navigator page
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Accessing CBRIT, cont’d

• Client name will show at 
the top of the page

• Select the “CBRIT” button 
to proceed to the tool
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CBRIT Landing Page
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CBRIT Key Features

• Each page on CBRIT can be emailed or printed as a PDF
• Spanish available for all pages
• Remember to save your work!
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CBRIT Key Features

• Suggested counselor script appears in blue when you select a 
client response 25



CBRIT Budget Overview

• Click “Show Totals” to switch 
between worksheet and 
totals

• Budget tool will auto-
calculate monthly or annual 
income – enter whichever 
client has available
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CBRIT Budget Columns

• Budget tool has 6 columns:
• Left 3 columns = client current situation
• Right 3 columns = client situation if HECM is chosen

• If client has Life Expectancy Set Aside (LESA), there will be no property tax 
or home insurance expenses listed 27



CBRIT Resources

• Select "National Resources" 
to view a PDF of national 
services for the aging

• Local resources 
automatically display based 
on client's zip code
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HECM Default Counselor CBRIT Access
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1. When a counselor registers for 
an account, they will need to 
use the sign-up function 
located on CBRITool.com

2. Counselor will provide the 
required information and 
submit

3. HUD will review the account 
request for approval

4. Please contact IBIS directly 
regarding access issues: 800-
566-5077

https://www.cbritool.com/login


Questions and Answers

Time for  
Mentimeter!



HECM Resources



• Links to key HUD policies, 
notices, and mortgagee letters

• Partner Agency Resources from 
NeighborWorks, CFPB, Insured 
Retirement Institute and much 
more!

• Past and future trainings 
• Information on counselor 

eligibility, application, continuing 
ed, use of FHA  Connection

HECM Resources on HUD Exchange 
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Visit the HUD Exchange for 
HECM Counseling Resources

https://www.hudexchange.info/programs/housing-counseling/hecm/


Office of Housing Counseling 

• Find us at: hudexchange.info/counseling

• HUD HECM Counseling Website

• Email us at: Housing.counseling@hud.gov

• Search for HUD Approved Housing Counseling  
Agencies
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http://www.hudexchange.info/counseling
https://www.hudexchange.info/programs/housing-counseling/hecm/
mailto:Housing.counseling@hud.gov
https://hudgov-answers.force.com/housingcounseling/s/


Thank You For Attending
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