
CounselorMax® and the HUD 9902

Presented by

Kevin Prophet

Manager, HomeOwnership Business Applications

NeighborWorks® America



What are we going to cover in this session?

• How to create a HUD case in CounselorMax.

• How CounselorMax treats your data.

• “I use different (Customized) subjects and 

impacts don’t show, what should I do?”

• “How do I know what Impacts I’ve selected for 

a client?”



Let’s look at the 

HUD 9902 list of 

Impact and Scope of 

One-on-One 

Counseling Services



HUD Form 9902 Section10. Impact and Scope of Counseling Services

1. This section is used to report the impact and scope of counseling you have purposed in section 9.

2. Select as many impacts that would apply to a household

3. The impacts reported here don’t need to add up to the totals of any other section on your 9902.

4. It is not expected or required that every household that is reported will have a related reportable 

impact.

5. You may select as many impacts that apply to the household.

6. Do not record impacts for clients with no one on one counseling.



How to create a HUD case in CounselorMax.



Calendar View



Log View



How CounselorMax treats your data

1. Reports the impacts and scopes of the one on one counseling 

services.

2. A case does not have to have an impact or scope.

3. You may select as many impacts that apply to the household.

4. CounselorMax will report each distinct impact or scope per case 

per period. You may have selected the same impact and scope 

multiple times on different appointments but only one of each will 

be reported.



“I use different (Customized) subjects and 

impacts don’t show, what should I do?”



Notice the Lack 
of Impacts and 

Scopes for 
Calendar events 
not designated 
as HUD One on 

One Counseling.



Notice the Lack 
of Impacts and 
Scopes for Log 

notes not 
designated as 

HUD One on One 
Counseling.



This Admin link will only 
show up on the 

counselor who has this 
level of access.







These are hardcoded into 
CounselorMax and cannot 

be edited.

This entire upper 
section is filled with 
the Calendar events 

that you have 
customized into 
CounselorMax. 
These can be 

edited.



Your choices are:
Face to Face

Group
Internet
Phone



Notice now that on the 
Calendar events that you 

have customized into 
CounselorMax, you are able 

to select HUD Purposes & 
Impact and Scopes.



Your choices are:
Face to Face

Group
Internet
Phone



Now the Log Subjects that 
you have customized into 
CounselorMax will allow 

you to select HUD Purposes 
& Impact and Scopes.



How do I know what Impacts I’ve selected for a client?





The Control Report contains 

all the client level data that 

is aggregated on the 9902 

that you transmit. Any client 

that is counted on your 

9902 will appear here. RUN 

THIS REPORT FIRST. You 

will see any clients missing 

an Impact.

We recommend that 
you review this 

control report every 
2 weeks to stay on 
top of your data.



Contact us with questions

CounselorMax Team at CounselorMax@nw.org

Training Resources

Go to CounselorMax.webex.com and click on the Training Center link

There are both Live Sessions as well as Recorded Sessions available



Questions?


