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Moderator Ladies and gentlemen, thank you for standing by. Welcome to the CDBG-
DR Basics for Housing Counselors conference call. At this time all
participants are in a listen-only mode. Later we will conduct a question

and answer session; instructions will be given at that time. As a reminder,

this conference is being recorded.
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I would now like to turn the conference over to your host, Miss Jane

Charida. Please go ahead.

Thank you so much and good morning, and good afternoon to everyone,
and welcome to today’s webinar on Communities Development Block
Grant Disaster Recovery Basics for Housing Counselors. I'm going to go

over a few logistics with you.

As the moderator mentioned, the audio is being recorded and in about
seven to ten days we will send out a Listserv with a link to our archive
where you can find today’s presentation along with an audio replay
number and a transcript. Handouts were sent out prior to the webinar and

they’re also attached to the handout block to the right of your screen.

We will have some polling questions today, so look forward to getting
your responses on them. And, we will have a Q&A period as well as
discussion opportunities. When we get ready to open up the lines the
operator will give you instructions on that. In the meantime you are
welcome to post your questions and comments in the question block to the

right of your screen.
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We do ask that when the phones are unmuted you do keep your phone on
mute unless you’re speaking, of course, so that we can minimize

background noise.

Now, it’s my pleasure to turn the presentation over to Jerrold Mayer,
Director of Office of Outreach and Capacity Building, Office of Housing

Counseling. Jerry?

Thank you, Jane, and good morning to everyone. Welcome to today’s
webinar. HUD’s Community Development Block Grant program, or as
it’s more commonly known as CDBG, has been serving and supporting

American communities since around 1975.

Through this important program HUD channels funds that develop and lift
up communities all around the nation. One of the most important aspects
of CDBG is the Disaster Recovery Program, also known as CDBG-DR.
That program funds a broad range of disaster recovery grants to rebuild
areas affected by disasters and provide crucial seed money to start the
recovery process. Today’s webinar will help Housing Counseling

Agencies understand the CDBG-DR program, understand how counseling
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agencies can support CDBG-DR funded projects, and build relationships

with CDBG-DR grantees.

Now, without any further delay, I’m pleased to introduce and welcome
Tennille Smith Parker. She’s the Director of the Disaster Recovery and
Special Issues Division within HUD’s Office of Block Grant Assistance.

So, take it away, Tennille.

Tennille Thanks, Jerry, and thank you, all, for participating this afternoon. CDBG
Disaster Recovery is one of the department’s primary resources for
communities that have suffered catastrophic disasters. And, after years of
having Congress identify this resource for communities such as Louisiana,
who are suffering and recovering from Katrina, all the way through Texas,
Puerto Rico, Florida, and the Virgin Islands as a result of Harvey, Irma,
and Maria, time and time again we see that there are individual home
owners and renters who are still struggling, doubly, as part of the
recovery, not only as they’re trying to just determine what’s next for their

path, but also to find critical housing resource.

And, our partnership with the Office of Housing Counseling and, quite

frankly, to tell Community Development Block Grant Disaster Recovery
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grantees to work with our Housing Counseling partners is a big deal for
us. It is our expectation and our appreciation, actually, that Housing
Counseling Agencies are so necessary to help link tenants and
homeowners to resources. It’s not just becoming familiar with the types
of programs that Community Development Block Grant Disaster
Recovery grantees are offering, but to help fill in those gaps, where to get

started, and how to navigate all those resources.

So, I’'m looking forward to today’s presentation, but at the outset I can
also say I’m really excited that this time around when we had an
opportunity to write the requirements for CDBG Disaster Recovery we
were purposeful about including the partnership and requirements for
coordination with Housing Counseling Agencies. I’'m looking forward not
only to your participation, but to the big impact you’re going to make for

the tenants and homeowners who have been displaced by disaster.

Thanks, again, for your participation, and now I’ll turn it over to Brandy.

Hi, everyone. My name is Brandy Bones and I’'m with ICF, and I'm

joined by Shawna LaRue Moraille with ICF who’s also going to be co-

presenting with me and we’ll be supported with questions and answers by
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Rachael Laurilliard also with ICF, Jane Charida and Virginia Holman with
HUD. So, definitely do feel free to chime in and type in questions and

then we will have an open session at the end.

I’m going to turn it over to Shawna to talk through the learning objectives,

and agenda, and do our first poll.

Thank you, so much, Brandy. Good morning and good afternoon to
everyone around the country. Thank you so much for joining us. | just
wanted to say in brief as we get started that I work with HUD’s Office of
Housing Counseling on a day-to-day basis. Brandy works with Disaster
Recovery folks on a daily basis, so we’re really appreciative of the
partnership here to deliver this webinar, and we can’t wait to hear from

you as we go through the materials.

So, our primary objective here is to make sure that Housing Counseling
Agencies, and you might be an agency, as well, who might deliver other
services, how you can support CDBG-DR funded projects, activities,
looking toward building relationships, maybe you have existing
relationships locally, maybe making those stronger. We really want to

make sure that we give you the low-down in terms of DR requirements



HUD-US DEPT OF HOUSING & URBAN DEVELOPMENT
Host: Kristin Villalvazo

May 21, 2018/1:00 p.m. EDT

Page 7

and help you do your recovery successfully on a state, local, regional

basis.

So, we are going to talk first about federal recovery and the DR program.
Brandy is going to cover that for you because, again, that is where her
expertise is today in terms of the presentation. I’m going to talk to you a
little bit about Housing Counseling Agencies and how that, there’s a nexus
with DR, so we’re going to talk a little bit about what that means for you
folks locally and give you, hopefully, some ideas to get you to the table in
terms of participating. Then, we have a case study, we have some
resources we’d really like to share with you, what’s also coming in terms

of resources for you.

So, that’s our learning objectives and our agenda. We wanted to get
started here, just tell us who you are. We advertised this webinar both
through the Housing Counseling Listserv as well as through the Disaster

Recovery Listserv, through the HUD Exchange.

So, we want to find out whether or not you’re currently a participating
Housing Counseling agency which is the first option. The second option

is maybe you’re participating but you’re actually a sub grantee of an
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oversight agency or parent organization. Those are listed in option three,
where you might be a HUD-approved intermediary working nationally or
regionally. You might also be a State Housing Finance agency or multi-
state organization. Four, you’re a non-participating agency, really
interesting to see how many of you are non-participating but may want to
participate in the future with HUD’s Housing Counseling program. And
then other, you’re simply any other, it might be HUD staff, it might be
others who found themselves on this sunny day, at least in Central Ohio,

joining us for the webinar.

So, we’ll give it another second and then be able to see the poll results.

Jane, are we ready?

Yes, are you able to see them, Shawna?

I am not.

Let me share with you; 33% of our attendees today are participating local

Housing Counseling Agencies, 10% are participating Housing Counseling

Agencies as a sub grantee, 15% are oversight agencies, 7% non-

participating agencies, and then our highest representation is other, 34%.
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Shawna Amazing. So, thanks for that readout. A lot of you are participating
Housing Counseling Agencies, at least a third of you and another third are
others, or maybe non-participating or simply unsure what category to put

yourselves in, totally fine, but welcome.

And if you would, we talked about we’re going to have some chat
features. We would really like to know whether or not you are
experiencing disasters and tell us where. So, if you’ll chat into the chat

box, Rachael Laurilliard on our team will capture your answer.

Okay. I’'m going to turn it over to Brandy Bones to talk about federal

recovery and the CDBG-DR program. Brandy?

Brandy Hi, everyone, again. Just to lay the groundwork and give you the bigger
picture context, we’re going to start with an overview at a very high level
of federal recovery and then get into the specifics of how the Community
Development Block Grant Disaster Recovery program comes to be, and is
designed, and then ultimately implemented, before then we can get into

the details of how you, as the Housing Counseling Agencies fit in.
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So, for those of you who have been working in this space for a while I’'m
sure you are aware that it is a complicated federal disaster recovery
framework. There are a lot of resources available. Looking at federal
funding for disaster recovery not to mention insurance proceeds, in-kind
donations that charities may offer, just looking at federal funding there’s a

wide array of resources that are available to individuals and households.

One place that’s always a very good place to start that probably does, as
far as online, does the best job giving an overview of all of the [audio
disruption] resources is disasterassistance.gov. So, if you’re not familiar
with that I definitely think that’s a good place to start and get an
understanding. It’s generally kept up to date and if you’re just trying to
learn about the Federal Disaster Recovery framework and all the agencies

that are involved, that’s a good primer to get you started.

Here we’ve highlighted a couple of the most common types of assistance,
again, just focusing on individuals and households. This is really the
beneficiaries using the language of CDBG-DR that you as Housing

Counseling Agencies focus on.
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The most common types of assistance from FEMA, the Federal
Emergency Management Agency, which obviously comes in and does
some initial response but has a very large role and sometimes
underestimated in recovery, providing what’s called individual assistance
to individuals and households, and then they also have Hazard Mitigation

Grant Program assistance.

Then we also have the Small Business Administration, or SBA, that offers
disaster loans that are not just available to businesses as you might think

because it’s the SBA, but are also available to individuals.

And then, finally, there’s the HUD CDBG-DR program which we’re
going to talk about in a lot more detail. But, I think it’s important to
understand, again, the larger context, and there’s a lot you can learn about
each of these resources as you’re working with clients that have been

impacted and/or displaced by disaster events.

So, let’s just focus into the CDBG-DR program. The CDBG-DR program
is based on the requirements of the Community Development Block Grant

program, which as Jerry said in the beginning, has been around for
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decades. It’s a very flexible funding source that funds dozens of different

types of activities that really can be designed by the individual grantee.

The regular CDBG program is a formula block grant that provides funding
on a formula basis to cities, counties, and states throughout the country.
What has happened and evolved is that because it’s such a flexible source
of funding we’ve been using it for a couple of decades now for disaster

recovery efforts.

It’s very important to note that in order for an area, or grantee, or state, or
locality to get CDBG-DR funding Congress has to make it a special
appropriation, and that’s not even considered unless the disaster event
was, itself, a presidentially-declared disaster. Then, Congress concludes
that through some of the other federal funding sources there’s still large,
unmet, long-term recovery need, and then they’ll make a special

appropriation.

So, in a case of the 2017 disasters we’ve seen CDBG-DR appropriations
to, as Tennille pointed out, Florida, Texas, US Virgin Islands, and Puerto

Rico.
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The range of recovery activities that it funds fall into three major
categories; housing, infrastructure, and economic development. Another
very important piece of the CDBG-DR program that | think everyone
needs to be aware of and I think it’s particularly relevant to Housing
Counseling Agencies, is that a majority of that funding must benefit low
and moderate income persons and areas defined as people at or below 80%
area median income. And in the case of the most recent appropriation that
means actually 70% of the total appropriation or allocation to the

individual grantee.

Then, very important also is these recent allocations place a very heavy
emphasis and primacy on housing recovery, even with so far as to say that
you have to show how infrastructure and economic development activities
further housing recovery. Again, that’s really important features as you

are working as Housing Counseling Agencies in support of these efforts.

So, moving on to the next slide, this slide gives you a high-level overview
of the funding process. So, as | pointed out, if Congress decides to
approve and make an appropriation the CDBG-DR program, it then goes
on to HUD who works, and calculates, and announces allocations by the

impacted areas outlined in the statute approving the appropriation.
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And, what they’ll do to formally announce those allocations is publish a
Federal Register notice. That Federal Register notice not only outlines
exactly how much funding is being appropriated to different impacted
areas, but also what are the eligible impacted areas, where does some of
the funding have to be directed. It also includes really important

requirements and waivers that a company is funding.

So, while we note that the CDBG-DR program is based in the rules and
regulations of the traditional CDBG program, OBGA, the Office of Block
Grant Assistance, GRSI, and publishing the FR notice typically provides a
number of alternative requirements and waivers that allow you to do some
things that are not allowed under the CDBG program and direct certain
things to also be followed that aren’t typical in the regular CDBG

program.

So, it’s really important, and if you really want to dig into it that’s a really
important document to understand in understanding how the funding

needs to be spent by the CDBG-DR grantee. And then, obviously, how it
awards the fund and then the grantee works on preparing what’s called an

action plan, which is this high-level overview of how the funding is going
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to be spent, describing the programs at a high level, and we’ll talk about

that in the next slide.

Once the action plan is reviewed and approved by HUD, they execute a
grant agreement with HUD which triggers the timeline for expenditures of
the funding, and then they can, obviously, begin to undertake the project,
begin to draw down funds, and really get the recovery program underway.
Then, for the next two to six years they administer and implement the

program, typically.

So, this is kind of an overview of the action plan-specific process, which is
important because, as Shawna will go over, this is really an important
place where you, as a Housing Counseling agency can get involved. So,
the action plan is a feature of the regular CDBG program, but when a
grantee receives a CDBG-DR allocation they have to prepare an action

plan specifically for the CDBG-DR funds.

There are two main components to that action plan. There’s the impact
and unmet needs assessment which is an analysis that is reliant heavily on
FEMA, and SBA data, and post-disaster market analysis to really outline

what are the needs by the three primary areas through which you can use
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DR funding; housing, infrastructure, and economic revitalization or

recovery needs.

The impact and unmet needs assessment then informs the method of
distribution which is a section that, again, is divided into three areas and
outlines the specific program that you’re going to fund with your CDBG-
DR allocation, so housing rehab program, or a large infrastructure project.
Very important to HUD that the impact and unmet needs assessment ties
directly to the method of distribution. So, what the grantee finds in terms
of housing needs really needs to tie, then, directly to how they are going to

actually address and close the gap when it comes to those needs.

So, once the action plan is drafted it goes out for a 14-day public comment
period, another important avenue where you can get involved to comment
on the action plan. Then, the grantee takes a look at all those comments,
incorporates, and makes changes as appropriate based on the comments
they received, and then submits the action plan to HUD for review. HUD
then approves it, and then like | said, grantees then can begin to implement

and administer their overall recovery program.
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This is what’s happening right now. We’re in the midst of this process
with the 2017 CDBG-DR grantees with a couple of action plans—
actually, I think almost all of the action plans are out, in some way or

another, for public comment, among the 2017 CDBG-DR grantees.

So, once you have the action plan approved, you have your big-picture
idea of the grantee of what you’re going to do with your funding, and
some of this is actually going to be articulated in the action plan. You
have to really figure out, on the ground, how you want to implement these
programs. There are three basic models and usually it’s a combination of
these models that the grantee utilizes to administer their overall recovery
program which all of them are large, some of them are now in the billions

of dollars.

So, a grantee can implement the programs, and projects, and activities
themselves, or some number of those programs carrying them out directly.
They can partner with other agencies, non-profits, or contractors to carry
out the programs, and then if they’re a state they can follow that they
typical for their regular CDBG program which is provide funding to the

units of general local government that are in the impacted areas.
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Again, in reality these models are often combined. They’re based on, in
some cases, like how the traditional CDBG program operates, how much
capacity they have as to how much they need like a partner model versus
directly implementing, and the complexity of the program. So, there’s a
lot of best practices that [audio disruption] over the years on what models
work best for different types of programs. And then, even just thinking at
the state level if a grantee gets funding, they may partner with another
agency that’s really well-versed in their Housing Finance Authority to do

rental deals, as an example, to look at housing.

Then, no matter what model you’re using or combination of models you’re
using, really, every single program needs to have a very detailed set of
policies and procedures that they follow that outline the rules and
responsibilities, how partners or contractors will be procured, how
everything’s going to be monitored, how grantees are going to be notified
of their application status. I really think that’s kind of the cornerstone of a

successful, rounded disaster recovery program.

So, that’s an overview of the action plan process and, again, high level
what CDBG-DR grantees are doing right now to figure out and design

their programs.
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Within their action plans and then accompanied detailed programs,
polices, and procedures, here are typical housing activities that we see for
CDBG-DR programs. And, again, we’re focusing obviously on housing
because we want to see how you guys can get involved with the Housing

Counseling Agencies.

So, almost universally we always see new construction and rehabilitation
reconstruction programs because those are often where there’s a lot of
need to the single-family homeowner, rental, multi-family rental, public
housing, and special needs, or permanent supported housing programs are
very typical and often seen. And, oftentimes, some of these programs the
needs arise over time, so even if they’re not in the initial action plan
they’ll be funded at a later date or through their second allocation if

there’s further funding provided.

Elevation programs is another consideration where you actually elevate
homes in flood-prone areas. Buyout programs, which I think is being
much more considered as a primary model because of its cost savings and
long-term ability to move people out of harm’s way, so you’re voluntarily

acquiring homeowner residences and potentially businesses out of flood-



HUD-US DEPT OF HOUSING & URBAN DEVELOPMENT
Host: Kristin Villalvazo

May 21, 2018/1:00 p.m. EDT

Page 20

prone areas and maintaining a screen space in perpetuity so that people

never flood again and relocating them to safer areas.

Then, also home ownership assistance programs are very typical. And
there’s flavors of all these. These are just like some of the most typical

housing activities that we see.

And then, there is some social services activities. This is kind of where
you all will get involved most directly. A wide range of public services
activities are permitted under CDBG-DR, housing counseling being a very

important one.

Also, though, there is, in the CDBG-DR program, typically, and with the
most recent appropriation for the 2017 grantees, an ability to provide
tenant-based rental assistance for a period of 42 months which is a longer
time period than is typically allowed under CDBG, mortgage assistance as
well, and homelessness prevention services. So, it’s really a great way of
using and leveraging DR funding to help the near-term with tenants and
homeowners where they’re at to make sure that they’re not getting

displaced.
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It’s important to know under CDBG-DR, though, is that public services
are limited to 15% of the total allocation provided to a grantee, so that’s
always a consideration when you’re thinking about these kinds of public
service activities which play into the longer term housing recovery

essential to everyone impacted by those disasters.

Then, here’s an overview because | think many of you probably appreciate
how large this is, but there is a lot of CDBG-DR funding, $62.1 billion in
active grants right now with totaling 108 grants to 60 grantees, and
obviously, because there’s a number of places that have been impacted

repeatedly by disasters and have a number of CDBG-DR grants active.

And here we just put this table together to show a breakdown of the most
recent grantees 2017 disasters, and the 2016 disasters. If we could have fit
it we would have put 2015 as well because that was a pretty big year as
well. But, the total grant amount is pretty large across with $19-plus
billion alone for the 2017 disasters, and then there’s some mitigation
funding which we’re waiting to see how that will play out [audio

disruption] that Federal Register notice is out.



Shawna

Robin

Shawna

Brandy

HUD-US DEPT OF HOUSING & URBAN DEVELOPMENT
Host: Kristin Villalvazo

May 21, 2018/1:00 p.m. EDT

Page 22

But I think this is just to underline and illustrate that there is a huge
opportunity here to get involved and help build thoughtful and
compressive programs. And, Shawna, after we do a poll can explain to

you exactly how you can get involved.

Great. Thanks, Brandy. I think before we go to the poll I’d like to make
sure that if folks have questions that they’ve asked in the questions box

that we take those.

Hi, Shawna. This is Robin. | have a question regarding AMI and LMI in
the percentages. Those are low and moderate income and average mean
income. In relation—they would like clarification on the percentages as it
relates to the AMI and LMI, and if they could get maybe a couple of

sentences that—

This is the difference between the 70% in terms of serving low mod and
then probably 80% in terms of serving individuals, or projects, etc.,

Brandy.

So, basically, the regular CDBG program and the most recent CDBG-DR

appropriation for the 2017 disasters require that when you look across the
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entire grant value 70% of the dollars provided to, for example, Florida or
Puerto Rico, has to go to benefit low and moderate income people, 70% of

the total amount.

So, when we say that, what we mean is that 70% of the total funding has
to serve people that are at or below 80% area median income and the way
that you illustrate that under the CDBG and CDBG-DR program is
meeting low and moderate income national objectives. Which, if we get
contact information I’m happy to provide more information about how
you document that and what that looks like. But, yes, that’s the high-level

distinction and the importance of it.

Thanks, Brandy. Other questions, Robin, in the queue?

| have another question regarding whether or not a Federal Register notice
will be issued on the Balanced Budget Act of 2018 and how that affects

the Puerto Rico disaster relief.

I don’t know if Tennille is still on, but if she is I’d like her—I don’t know
that there’s much we could say about that and I don’t think there’s actually

any impact as far as | know.



HUD-US DEPT OF HOUSING & URBAN DEVELOPMENT
Host: Kristin Villalvazo

May 21, 2018/1:00 p.m. EDT

Page 24

Tennille This is a supplemental appropriation that has already been passed by
Congress so there will be a second Federal Register notice specific to the
additional allocation going to Puerto Rico, and Texas, and Florida, and the
US VI. There’ll also be a third Federal Register notice for a specific
amount of funding just for mitigation that was also approved as part of the

February 9" appropriation.

Brandy Thank you, Tennille.
Robin And that’s all that we have in the question box right now.
Shawna Great. Thank you so much. Let’s go ahead and roll into our second

polling question. The second polling question we have is, “Are you
currently working with the CDBG-DR grantee?” We would like to know
yes, you’re definitely working with the grantee currently, or no, you’re
not. If you don’t know but it sounds really interesting would be option

number three. The polls are open, and we’ll give you a second.

In the questions box I know some of you wrote in where you’re from and

what disasters that you’re dealing with and it looks like we have a lot of
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diverse folks here from folks dealing with Harvey, those from South

Carolina, Florida, Puerto Rico. We have quite a smattering.

Great. Jane, would you like to read the poll results?

Yes. The results are yes 27%, and no 53%, with 20% don’t know but

sounds interesting.

Okay, great. With only a third of you, approximately, working with the
CDBG-DR grantee that’s amazing, but it looks like there’s a lot of
opportunity for 75% of you who currently are not working with a grantee,

but would like to as well. So, that is excellent.

Those of you that are currently working with the CDBG-DR grantee we
would like to know how. So, please, it doesn’t matter, you can use the
chat box or the question box, we would just love to know how you’re
working together. We’re always looking at best practices or how you’re

being incorporated today into disaster recovery processes.

So, we’ll move on. This section is a preview of things to come. As I

mentioned, | work day-to-day with HUD’s Office of Housing Counseling
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and they have a special units division that’s the Disaster Assistance
Recovery Team, or DART. So, Jane and folks on the phone are part of

that.

We just want to talk to you briefly about what are some of the ways in
which you can participate in the program, today, what are some things that
you might want to think about that maybe you haven’t to date. So,

hopefully this gives you some tips.

So, as Tennille mentioned, when we first got started, there’s a real
opportunity to work with CDBG-DR grantees and I’m going to focus
primarily here on the fact that the Federal Register says for 2017 grants
forward that grantees are required to coordinate with—and they use the
term HUD certified, but really they mean HUD approved Housing
Counseling Agencies to ensure that you’re getting information, clients are

getting information and services for both renters and homeowners.

Prior to this, and there are some disaster recovery grants out there, it might
be affecting many of you through 2016 and backward, where the grantees

were simply encouraged but not required to coordinate. But, some of you
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we know were already working with New Jersey and others even when it

wasn’t specifically required.

But now, with the word required to coordinate, there’s a real opportunity
and we’d like to get you folks to the table as quickly as we can because of
all the other work that you folks are doing in terms of your vast housing
expertise, working on insurance issues, working on mortgage forbearance,
all the wonderful things that you folks do, hopefully, this give you an
opportunity. So, this fundamental change is what triggered us to think
about delivering this type of webinar for you and also some products that

are coming, which we’ll talk about on the last few slides.

As Brandy mentioned before, there could be a standalone housing
counseling program. Many states across the country, as well as localities,
have funded housing counseling for a very long time as part of the CDBG
program. So, they can be standalone, they are subject to that public
service cap unless there is a waiver. It’s my understanding it’s one of the

more common waivers for DR programs.

Some of the other ways in which you can participate is there might be an

existing housing assistance program that the DR grantee is administering
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where it might be a part of single-family rehabilitation working with the
particular client on their needs related to additional financing that they
might need, navigating the insurance process, things like that might be an

example there.

Tenant-based rental assistance, Brandy mentioned that before. That’s one
of those that in a typical CDBG program is not something that you can do
unless it’s like emergency payments up to like three months, because it’s
short-term assistance. But, it is more common when it comes to DR
programs. It’s one of those that some communities have received waivers
to make sure that people get that assistance to help paying the rent after a

disaster.

Brandy mentioned buyouts. Sometimes there are instances in which
maybe because of flooding that is occurring over time that people simply
need to be bought out of their home and move to another location. So, lots
of things related to satisfying first mortgages, again, working with lenders,

things like that, Housing Counseling Agencies are the premier experts in.

And simply other kinds of housing assistance, there’s really a lot of

opportunities in which you folks could be involved from homeowner



HUD-US DEPT OF HOUSING & URBAN DEVELOPMENT
Host: Kristin Villalvazo

May 21, 2018/1:00 p.m. EDT

Page 29

repair to recognizing and avoiding scams. All the great work that Housing
Counseling Agencies do on a day-to-day basis really fits well within the

DR context because you’ve navigated these waters before.

A couple of things | wanted to highlight here on this particular slide is
there is an opportunity, Brandy mentioned early in her presentation, a lot
of people are getting through the action plan step, they might be out for
public comment, they might have made some of their decisions in terms of
how to fund their programs, all of those good things. Some of your clients
just may need help accessing what CDBG assistance might be available to
them to actually understand how somebody might be administering, a
grantee might be administering their single-family rehab program, or
something like that. So, they might need some assistance in terms of
what’s available through CDBG-DR, what’s available through FEMA and

the other resources.

| think the Housing Counseling Agencies, in my experience, are really
good about community outreach. They actually know their community.
They often serve the hardest-served populations, often those that are
limited English proficient as well. Those are hard to reach in terms of

homeless services and thing like that. So, they’re really working in the
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community day-to-day, a lot of the times they’re doing fair housing, as

well, and those types of activities.

So, we put a list together of the six different areas in which housing
counseling services are available, particularly if you folks are new and not
participating with HUD’s Housing Counseling program, the list that exists
here are the six areas in which Housing Counseling Agencies are currently
providing services for one-on-one housing counseling as well as group
education. So, any of these topics from financial to credit counseling, you
might be working on foreclosure issues that might be available, finding
alternative housing, rental housing counseling, reconstruction home repair,
some of those things can be very complicated, and also, homeless

counseling.

All these options are available, and | think I want to make sure that |
mention here that if you see a need you should be working with your
CDBG-DR grantee getting to those meetings and trying to educate them,
as well, on the things that you’re hearing from your own clients after a
disaster. We have seen some programs being re-tooled over time, even
New Jersey, which we’re going to focus on in the case study section which

is where there’s a large ICF team that Ned has been working on the Sandy
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recovery there. We saw them change over time in terms of including a lot
of Housing Counseling Agencies and the delivery of services. So, I don’t
want people to think that everything is set at the beginning. | think this is
more of like a plane that’s being built, a lot of times, as it is running. So,

keep that in mind.

How can you get involved? I’m going to go ahead and switch to the tips
document so we can talk through a few ways in which you can help
coordinate. This is something that—this is the other handout that you
probably saw on the right-hand side, if you pulled down the handouts or

received them in advance of the webinar.

This particular tips document is our quick one-pager. If you’re going to
print something out, laminate it, put it against your wall in your office, the
Housing Counseling Authority really wanted to explain here what are
some ways in which you can participate. So, this one-pager talks in brief
about the Federal Register and in terms of what we mean in terms of

required to coordinate and how that changed over time.
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So, you have three buckets here. The first area is to contact your grantee.
We give you some links about how to find your CDBG grantee or your

CDBG-DR grantee. We encourage you to take a look at those links.

Sometimes they are the same organization, sometimes they’re not. So, in
terms of CDBG-DR in the State of Texas it’s different. So, normally the
CDBG grantee in the State of Texas is the Department of Agriculture, but
when it becomes talking about CDBG-DR it’s the General Land Office.

So, it’s a little bit different.

In Florida it’s the same. It’s the Department of Economic Opportunity
unless something changed in terms of my data. They are the ones who are

administering both CDBG and CDBG-DR.

Then, | know some of you participate with, what | called earlier, oversight
agencies or HUD intermediaries, Housing Finance Agencies. We really
want to encourage you to always check back with your parent organization
because they may have already been communicating with the CDBG-DR
grantee, they might be a part of their disaster recovery committee or effort.

So, it’s always a good idea to check back with them to see how you can
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play a part in the recovery. If you don’t have one, obviously, you

probably are connected locally.

So, besides contacting, you want to make sure that you’re participating in
the development of the CDBG-DR action plan. That action plan is really
where you’re going to be able to provide your client needs, ways in which
you can engage the public. You might be working with them on their
participation in general, which is what they use in terms of getting public
comments and things like that. So, it might be that you have a good way
of reaching the public, you might recommend the things that you’ve done

to reach out through your own networks.

So, in terms of participation it might be about not just what your client
needs, but also what kinds of services you have available that you might
be offering to the CDBG-DR grantee. We link here to the existing
Disaster Recovery guide that was written a couple of years ago. This will
be replaced by a CDBG-DR and Housing Counseling online toolKit,
hopefully, shortly, but you can take a look at the scope of services there on
the quick Table of Contents that gives you some ideas about Housing
Counseling Agencies, maybe not yourself, but others, have been doing

transitionally in disaster recovery. You should look at that and see if you
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have some—trigger some good ideas or think about, well that might be the

way I’m already delivering counseling that could work.

So, going down to step three, you can really support the grantee in terms
of implementing the action plan. Obviously, you have the outreach that
you might be doing in your community, but you’re really going to be
looking at what can you be doing. So, can you offer additional capacity
by taking on contracts that they might need to help with application intake
as well as delivery of these services? There’s any number of ways in
which the organization can get involved with both staffing as well as

direct costs.

So, you might be looking at your capacity and then try to compare it to
what you have in your existing agency work plan and whether or not there
is a match there, whether or not you need to get further approvals through
HUD, or if you work with a HUD intermediary, going back and getting

their approval as well.

So, lots of ways in which you can help. A couple other links here to
what’s already on the HUD Housing Counseling disaster-related topics.

There’s a couple flyers and outreach materials on recovering from a
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disaster and preventing scams and abuse, also a toolkit on healthy housing.

So, a couple of things there.

That’s your quick one-pager. | want to make sure that my colleague,

Brandy, didn’t have anything that she wanted to add.

No, I think you touched on it. Thank you.

Okay. Great. So, that was at the end. I guess I’ll ask if there are any
questions that came through while | was speaking or when Brandy was

speaking. Robin?

We have several, Shawna. And the first question I have is, “What type of

activities will be used for homelessness [audio disruption]?”

Okay, so specifically to the homeless population?

| think the key thing to understand about the CDBG-DR program is really,
again, the flexibility in a wide range of eligible activities.