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Webinar Loqistics
. 9

a * Audio is being recorded. The playback number along with
u the PowerPoint and a transcript will be available on the

&S jup Exchange at

www.hudexchange.info/programs/housing-counseling/webinars/

* An OHC LISTSERV will be sent out when the Archives are
posted. Posting will usually be within 7-10 days.

* Attendee lines will muted during presentation.
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http://www.hudexchange.info/programs/housing-counseling/webinars/

uestions & Comments
.~ Q

Q * There will be Polling Questions. Please respond to
v‘ them.

* There will be a Q&A period, as well as discussions
opportunities.

* If so, The operator will give you instructions on how to
ask questions or make your comments.

e |f unmuted during Q&A, please do not use a speaker
phone
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Other Ways to Ask Questions

. [;“Au‘;:“' i Please submit your text

= 8&5??;%3 . questlons.and comments u:smg
the Questions Panel. We will

answer some of them during

ST T @ the webinar.

& MUTED A,

You can also send questions
and comments to
housing.counseling@hud.gov
with the webinar topic in the
subject line.

[Enter a question for staff]

Webinar Housekeeping
Webinar ID: 275-918-366

GoTlo\Webinar

OFFICE OF HOUSING COUNSELING 4




Please Mute Your Phones
B During Discussions

/ e During the discussions, all the phones may be
unmuted by the operator.

* It is critical that you mute your phone during
these discussions.
 Most phones have a mute function.

* *6 Will also mute and unmute your phone.
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Brief Surve
B Urvey

@ e Please complete the brief survey at the end of this

session.

* Your responses will help OHC better plan and
present our webinars.
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Certificate of Trainin
P J

* If you logged into the webinar, you will receive a
“thank you for attending” email from
GoToWebinar within 48 hours.

* The email will say “This is your CERTIFICATE OF
TRAINING”. There is no attachment.

* Print out and save that email for your records.

Thank you for attending our XX hour Webinar on XX. We hope you enjoyed
our event. This is your CERTIFCATE OF TRAINING. Please print out and save
this email for your records. Please send your questions, comments and
feedback to: housing.counseling@hud.gov.
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mailto:housing.counseling@hud.gov

Get Credit!
P

 Webinar materials will be posted on the HUD
Exchange in the Webinar Archive

— https://www.hudexchange.info/programs/housing-
counseling/webinars/

— Find by date or by topic

Get Credit for this

* To obtain credit, Training
— select the webinar, and fyou have attended or
completed this training. select
. “ : : Nt ” e button below in order to ge
— click “Get Credit for this Training the button below in order to get

your transcript.

Get Credit

OFFICE OF HOUSING COUNSELING 3


https://www.hudexchange.info/programs/housing-counseling/webinars/

OFFICE OF
AOUSING COUNSELING

LET'S MAKE HOME HAPPEN
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Management Analyst
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Today’s A d
— oday’s Agenda

* Introduction

* A Brief Review

* Creating Video for Social Media
* Paid Social

 Questions
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OHC Webinar Goals
P

 Establish and strengthen a digital and social media
presence for HUD-approved HCAs

 Broaden our conversation to reach all consumer
stakeholders

* Arm HUD-approved HCAs with the knowledge and
tools to maintain a social media presence
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Desired Qutcomes

What we hope you gain with a presence on social
media:

* Increased consumer engagement and awareness of
HCA services

* Increased consumer buy-in and trust for HCAs
* More consumers using HUD-approved HCAs
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Consumer Stakeholders
-/\

To whom are we talking?
* Renters
* First-time homebuyers
* Homeowners in default or foreclosure
e Reverse mortgagors
e Existing homeowners
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Why Social Media?
B y | |

* Meet consumers where they are
* No barriers to entry
* Build relationships and trust

* Increase awareness of HUD-approved housing
counseling

* Cost-effective way to disseminate information

* 80% of all homebuyers are searching online
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ldeas to Get Conversations Started
-/\

* How to navigate the homebuying process
* My rights as a renter

* How and when to use a reverse mortgage
* Best ways to avoid default or foreclosure
* Money management tips and tricks

* Upcoming workshops and events
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Think About Your Communit
P y

Additional ideas to build on:

* Information from partnering lenders or real estate
professionals

* What'’s happening in your community

e Current or seasonal events

* National Homeownership Month
e HUD’s 50th Anniversary

e User testimonials

OFFICE OF HOUSING COUNSELING



Creating Video for
Social Media
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Why Utilize Video?
— y Utilize Video

» Social media video generates 1200% more shares
than text and images combined

* 55% of people consume videos thoroughly
* Connect with your audience on a deeper level

* Show some personality
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Ways to Share Your ldeas — Video
. y

* Creating video content
* Selecting the subject matter
* Preparation and planning
* Optimizing video for social media
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POLL: Statistically, what video

duration performs better on
soclal media?
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Video Subject Matter
P J

* Determine if subject is engaging enough for a
video

 Utilize inviting body language

* Keep it short and simple
 Under one minute if possible

* Preparation is key!
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Preparation & Video Tool
. P

* Create interview-style questions
* Develop a shot list
* Ensure optimal lighting and sound environment

e Simple video editing
* iMovie, FilmoraGo (iOS), VirtualDub (Windows)

* Consider investing in equipment
* Microphones and lights
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Optimizing Video for Social Media

* Lots of competition
 Utilize native video when possible

e 85% of Facebook videos are watched without
sound

* Tell story visually, not audibly

* Optimize for mobile
* Ditch horizontal
* Readable text
 HD video
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POLL: Has your agency ever paid

for an advertisement on social
media?
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Promoting Content
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POLL: Without any user
engagement, what percentage of

your Facebook followers will see
your latest post?
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Paid Social
P N

Why promote (paid content)?
e Reach mobile users

* Dwindling organic reach
e < 4% of follower base on average (Facebook)

e Expand your community
* Increased targeting options

* Ability to create stronger content
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How to Promote

Facebook

* Boosting a post

A Sampal Qo
¥rao0ed sNAGS S

NM.,

Unlike - Comment - Share - Hootlet

« NABS West, Jenn K F Bowie, Linda Nguy&n and 2 others like this.

nabs | Write 2 comment...

260 people reached

ot §CP_V\R 3,; ': 1% W by talking 1o

- 3
Page |

NN N Nt
it 87

ent,

thanks @NABSWQ%?""' il
;\ UNRE
.“""‘l‘. 0
Notificz
0
Mess¢

I Recent

2013

2012
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yple saw this post

Boost Post

Learn Mare

Audience

Location

Age

Gender

Interests

1| Maximum
Budget

Est. People
Reached

More Options +

[ R4

Guidelines,

Reach more people by boosting your post

By dicking "Boost Post,” I

s

People who like your Page and their friends
[21
*  People you choose through targeting [?]

Countries =

United States United Kingdom

Small business
Small Business Saturday
Small Business Administration

+ Cyber Monday 4 Black Friday (shopping)
+ Electronic business 4 Home business
+ Business networking

$1,000 -

of 2,100,000

27,000 - 98,000
|

Your budget and targeting determine how
many people your post will reach.

agres to Facebook’s Terms and Advertising




Creating an Advertisement

[ & _
¥ Kevin Home b d

Fa c e b O O k Stories Your Pages:

Game Change Wi

. U Jazz in the Park - Milwa...
* Creating an ad

Business Manager:
e Getting started
Create Page

e Choosing an objective Manage Pages
Create Group

What's your marketing objective? Heip: Choosing an Objective

° Creative Marketing Reso...

* See Mc Your Groups

Awareness Consideration Conversion Create Fundraizer
Monthi,
Brand awareness Traffic Conversions 9 S Create Ads
Manage Ads
Reach Engagement Catalog sales
Activity Log
App installs Store visits MNews Feed Preferences
Settings
Video views Lﬂg Qut
T-drm Q-1

Lead generation

Messages
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Creating an Advertisement

Facebook

Locations Everyone in this location =

/\ Your audience is
United States - ‘ defined.

@ Milwaukee, Wisconsin + 25mi v Specific Bresd

* Creating an ad e < i

‘Your audience location has been changed from United States to x
Milvaukee. Undo Change Estimated Daily Results

¢ Create an aUdience pY il : E’gn-&zmmmznoom

\ The accuracy of estimates is based on

- factors like past campaign data, the budget
- you entered and market data. Numbers are
provided to give you an idea of performance
| for your budget, but are only estimates and
\ don't guaraniee resulis.

* Define a budget =

\ ‘Were these estimates helpful?
W )
f P @ Drop Pin
Add Bulk Locations....
Age 18 = - 65+ w
Gender n Men Women
Languages Ent

Budget & Schedule

Define how much you'd like to spend, and when you'd like your ads to appear. Learn more. § .
#tailed Targeting @ NC| UDE people who match at least ONE of the Tollowing

Suggestions | Browse

Budget Lifetime Budget # 5350.00 ~ Interests
$350.00 USD b Business and in...
. »  Entertainment
Connections
Schedule

¥ Family and relati...

Start | [ Jul 27, 2017

8:25 AM
End | [ Aug 27,2017 8:25 AM

{Central Time)

Your ad will run until Sunday, August 27, 2017.
You'll spend up to $350.00 total.
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Creating an Advertisement

Facebook o

Send text, images, video and links from your page or bot in
Messenger.

Game Change WI il Like Page

Set up Messenger Content Sponsored - @

* Creating an ad £

Text

Let's make home happen!

Let's make home happen!

OFFICE OF
e Choose the format HOUSING COUNSELING

+ Upload imagery or video LET'S MAKE HOME HAPPEN

See Menu HUD/US.
H Apply Now - ‘When a family is looking to purchase their first home, or a homeowner is faced with

foreclosure, they often turn to a HUD-approved housing counselor for help. Housing
Book Now ription

counselors are on the front lines of helping people find and keep what s for many. .
.
Contact Us
o PORTAL HUD.GOV Learn More
Donate Now

Download
+ Leam More i Like @B Comment A Share
Send Message

* Define a call to action

Shop Now
ional)
Sign Up

Watch More  /2-value2

Format
Choose how you'd like your ad to look

]
Carousel Single Image Single Video Slideshow
Create an ad with 2 or more Create up fo 6 ads with one image Create an ad with one video Create a looping video ad with up to
scrollable images or videos each at no extra charge 10 images
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Creating an Advertisement

Twitter

* Creating an ad
* Choose your objective
* Define a budget
e Select your creative

Welcome to Twitter Ads

Twitter Ads objective based campaigns are designed to help you achieve results that drive
action and add value to your business. Create campaigns tailored for a variety of business
goals, from driving website traffic to increasing brand awareness. Learn more

Select the objective for your campaign

Followers Awareness Website clicks or conversions
You want to build an engaged _ You want people to visit and take an

§ #% You want as many people as possible
audience to amplify your message, on ® 10 see your Tweet action on your website (e.g. download

and off Twitter a paper or make a purchase)

Tweet engagements

o Promoted video views Want more?
You want to maximize engagement of You want mare people to see your ® 9@ Click o see a complete list of
your Tweets and get more people ) ) L
GIFs, Vines, or videos. campaign objectives.

talking about your business.
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Creating an Advertisement

Find your audience

Twitter

Search for your demographics using gender, age, and locations

Audience summary

Milwaukee

Select gender

* Creating an ad e

Location
Defining your own audience is optional. In many cases.

. . providing fewer targeting parameters may improve your
. results. Either way, Twitter will continually optimizes your
campaign for high perfermance in the marketplace.
Audience features
Return to original campaign form
Search for your audience using interests, keywords, and similar to followers of
@usemames.

* Review and publish

Import multiple criteria

Keyword &

Review your campaign

You are almost therel Please review your cheices for creative, audience, and pricing below. You can jump back to
any section and make corrections before launching.

B CAMPAIGN DETAIL S Your ad group is ready to go

Campaign name

Website clicks or conversions campaign Congratulations, you've created an ad group, and your
campaign is ready to launch. You can use ad groups to

Campaign start date organize different targeting, creative, or bidding
strategies.

July 27, 2017

Campaign daily budget

100.00 USD

Return to original campaign form
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Examples of Effective
Communication on
Social Media
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How to be effective?
-/\

* Copy
* Consistency
* Aclear purpose
* Active vs. passive voice
e Audience comes first

* Visuals
* Strong graphic element
* Single focal point
* Video Utilization
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Did you know?

|—>

Show, don’t tell
with Emojis!

~ Did you know that preschools reduce the need for a child to be placed in
special education?
@ Plus, those who attend preschool are 25% less likely to drop out.
Finding a fitting, affordable preschool is a challenge for many. We're here to

::I;.J.g::;::grz ; find resources §&~: http://bit.ly/2BRxWt9. I n f O r m at iv e a n d
Educational

Single focal
point

[ﬁ) Like D Comment ﬁ) Share e v
QO 17

13 Shares
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A Clear Audience

Specific
audience

O

@ Fannie Mae @&

X Folow | v
@FannieMae

You can’t have productive employees if your
employees don’t have affordable housing.
That’s what the Sustainable Communities
Innovation Challenge is tackling.
bit.ly/2ghb2VF

Affordable housing means . .
More productivity Captivating

More happiness Imager
More security BETY

More health A
More
Fannie Mae

1:17 PM - 10 Apr 2018

120 Retweets 238Lkes @ A & @OOE O &

O 28 11 120 ) 238 &
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Exciting Announcement

“Going live”
announcement

L

Fannie Mae &

o \
_ [ Follow | ~
@FannieMae ,

Watch LIVE Friday as community leaders,
policymakers, historians, and more explore
what it will take to build a more equitable
housing system.
buildingequity.splashthat.com
#AtlanticBuildingEquity

Video keeps
users engaged!

p—

12:19 PM - 17 Apr 2018

s6Retweets 118Lkes @NEDEO & © & P = £

Q= nmw Qi1 M
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Positive “Clickbait”

How are housing and health connected? More and more research is

documenting the harmful effects on adults and children who don’t have
safe, stable and affordable homes.
Strong
headline

Good
“Clickbait”

Unstable, Unsafe Housing Harms Children’s Brain
Development

Research is documenting the harmful effects on children when families must keep
moving to find a safe, affordable home.

MEDIUM.COM

[f}) Like D Comment /& Share (7 Rd
%3

Shares! ‘
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What’s Next?
-/\

e Download the Social Media 101 Toolkit

 HUD Exchange --> “Housing Counseling Outreach”
» Utilize sample social media posts provided

e Join us Friday May 18 @ 12pm EST for the first
media relations webinar

e “Capturing Media Attention”
* I|dentifying the right media
e Create a media contact list
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QUESTIONS?
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