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HOPWA Office Hours: Remote Methods 

HOPWA Intake, Initial, and Annual Certifications
and Virtual Inspections



Presenters

From the Cloudburst Group: 
Heather Rhoda, Senior Analyst
Steve Ellis, Senior Analyst

From HUD’s Office of HIV Housing (OHH), who are available for questions:
Rita Harcrow, Director
Amy Palilonis, Senior Program Specialist



Office Hours Objectives 

In today’s Office Hours, we’ll provide an overview and reminder 
about a few HOPWA program requirements, a refresher about 
HOPWA waiver flexibilities due to the pandemic/COVID-19, and 
finally answers to some of your burning questions about 
conducting virtual inspections and completing initial, interim 
and annual certifications remotely. 



Webinar Agenda

• HOPWA eligibility requirements 

• HIV status and income verification waivers and flexibilities

• HOPWA habitability/HQS inspection requirements

• Habitability/HQS waivers and flexibilities

• Questions & Answers

• Resources, reminders, and where to find help



What are the HOPWA eligibility requirements?

Except for Housing Information Services, to 
be eligible for HOPWA….

• At least one family member must be 
diagnosed with HIV / AIDS
• This may include a minor

• Total income of all family members must 
be at or below 80% area median income 
(AMI)
• Verified initially and at least annually 

thereafter
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What are the HOPWA HIV Verification Requirements?

In General:

• Only needs to be verified once

• Physical documentation must be in the 
current household file

• Any form of HIV documentation needs to 
be legible and meaningful to non-medical 
professionals
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Notes:

Documents need to clearly demonstrate the diagnosis in a manner that does not require specialized medical knowledge that the person receiving HOPWA assistance is HIV positive and/or has an AIDS diagnosis. 



What are the HOPWA Income Verification Requirements?

In General (except for Housing Information Services):
• All (non-excluded) family income and assets, including 

that received by or on behalf of minors, must be 
verified before assistance is provided

• All (non-excluded) family income and assets, including 
minors, must be verified at least annually

• Any income source that changes during the year 
should be verified at the time of change (interim), 
especially for HOPWA rental assistance
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Rental assistance: TBRA, Perm Facility, Transitional Facility, and Master Leasing



Are there waivers available regarding obtaining HIV/AIDS 
and income documentation?

Yes!

• HIV/AIDS diagnosis may be 
verified via other credible 
information

• Income may be verified via Self-
Certification
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Yes, there are!  

The first Mega Waiver, released on April 1st, 2020 includes flexibilities related to obtaining HIV/AIDS and income verification – specifically, both may be verified and documented using Self-Certification if source or third-party documentation is not available.  Note that if using this waiver flexibility, source or third-party must be obtained within 3 months of the end of any local Public Health emergency.








Are there waivers available regarding obtaining HIV/AIDS 
and income documentation?

BUT FIRST!

• Your Grantee must have notified 
HUD of their intent to use these 
waivers

• You need to notify your Grantee of 
your intent to apply any potential 
waivers
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Yes, there are!  

The first Mega Waiver, released on April 1st, 2020 includes flexibilities related to obtaining HIV/AIDS and income verification – specifically, both may be verified and documented using Self-Certification if source or third-party documentation is not available.  Note that if using this waiver flexibility, source or third-party must be obtained within 3 months of the end of any local Public Health emergency.








How do the waivers affect our current intake/annual 
process?

• Easier and quicker eligibility 
determination

• Complements your current 
eligibly determination process

Presenter
Presentation Notes
Notes:
Your agency already had a process for intakes and annuals, and you shouldn’t totally throw your process out because of these waivers.  However, instead of needing physical documentation for a file before providing assistance, these waivers give you and potential households more flexibility to provide assistance quickly to those who need it the most.







What does the waiver regarding HIV verification mean?

• Pursue obtaining source documentation if still 
possible (i.e., testing centers , medical facilities)

• Must update policies and procedures to include 
‘other credible information’ when source 
documentation cannot be obtained 

• Must obtain source documentation within 3 months 
after safety measures are no longer needed
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So when applying this waiver, especially the HIV documentation waiver, what does HUD guidance say?

Q: How should we utilize the HIV documentation waiver provision? Do we apply it to all applicants?
A: In practice, programs may still be able to obtain appropriate source documentation of HIV status for many potential clients through testing centers or medical facilities, so those options should still be pursued whenever possible.

When source documentation is not attainable or timely, grantees making use of this waiver provision should have policies in place allowing for “other credible information” to be used to document HIV status in lieu of source documentation. These policies should include information about "other credible information" documentation requirements gathered at program entry, required timeline for collecting source documentation after COVID-related restrictions in the community are lifted (3 months), and actions to be taken if HIV status cannot be documented, via source documentation, at that time.

What if a program could not obtain source documentation at all?


Q: What ramifications are there for our program if a project sponsor is unable to obtain a proper document to support eligibility on HIV status after the 3-months (or at all)?

A: If there are cases where source documentation verifying HIV status cannot be obtained within the required 3-month period, as would occur if the client is found not to be HIV+, the client will cease to meet HOPWA program eligibility, should be terminated and directed to other, non-HIV-specific program resources.

While HUD expects such cases to be rare, programs should nonetheless be prepared to take appropriate actions. Documentation throughout this time period should be placed in client records, stating clearly that the credible information on HIV status was accepted per the HOPWA waiver. With this documentation in place, Grantees and Project Sponsors providing HOPWA assistance to clients who ultimately are shown to be ineligible based on HIV status should not be subject to payback requirements.





What are some examples of other credible information?

• Review of HIV medications

• Doctors in the area who treat HIV

• Viral suppression

• Self-Certification of their own status and HIV medical 
history

• A referral from another HIV-specific agency

• An acknowledgment from a case manager in the same 
agency who has already worked with the client and 
knows them to be HIV positive
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Q: Can you provide examples of credible information on HIV status? What is acceptable?

A: There are several ways a person could provide “credible information on HIV status.” Some examples include:
•During an intake or in conversation, do they seem to know about things like:
–HIV medications
–Doctors in the area who treat HIV
–Viral suppression
–Their own status and HIV medical history
•A referral from another HIV-specific agency
•An acknowledgment from a case manager in the same agency who has already worked with the client and knows them to be HIV+







What does the waiver regarding income verification mean?

Self-certification of income may be used in lieu of source 
documentation, when needed. 

This applies to any activity in which documentation of income is a 
factor, including:

• Intake and overall HOPWA program eligibility

• Income and rent calculation for TBRA, Master Leasing, or Facility-
Based Housing

• Annual and interim recertification 

Programs should continue to collect appropriate source 
documentation for household income whenever possible. 
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While HIV diagnosis is only verified once, income eligibility verification occurs more frequently. Income eligibility must be determined before beginning HOPWA assistance, and at least annually thereafter. Income eligibly is also verified as part of an interim certification (if a change occurs that affects household income).   

While income changes may not necessarily affect income eligibility, it’s possible for those receiving TBRA or facility-based housing, that income changes may affect their share of rent. Remember that self-certification of income can apply to recerts and the use of self-certification requires the waiver notification process!



Q: Does self-certification of income apply only during intake to determine HOPWA program eligibility?

A: No, self-certification of income in lieu of source documentation, when needed, applies to any program delivery activities in which documentation of income is a factor, including:
•Intake and overall HOPWA program eligibility
•Income and rent calculation for TBRA, Master Leasing or Facility-Based Housing
•Annual and interim reassessments for rental assistance
In practice, programs should continue to collect appropriate source documentation for household income whenever possible. When such documentation is unavailable, the waiver allows self-certification of income in order to expedite delivery 
of needed housing and services during the COVID-19 pandemic.

Q: Can programs delay interim or annual client certifications?

A: No, annual and interim recertifications must continue, as usual, using remote methods. These are normal ongoing functions for rental assistance and may be even more important during this time when client income may be negatively impacted by income fluctuations and losses. To the greatest extent possible, programs should ensure that income losses in eligible households are taken into account through interim recertifications that allow for timely adjustment of the client rent portion.





What are the HOPWA inspection requirements?

All units assisted with HOPWA rental assistance 
must pass habitability/HQS:

• At initial (before assistance is provided)

• At least annually
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What are the HOPWA Lead-Based Paint Visual Assessment 
Requirements?

HOPWA TBRA, Master Leasing, Facility-Based housing: 
• Must be conducted in units built before 1978, where a 

pregnant person or in which children under the age of 
six are or will reside

HOPWA STRMU: 
• Must be conducted for any unit in which STRMU 

assistance is used for over 100 consecutive days in 
units built before 1978 where a pregnant person or in 
which children under the age of six are or will reside



Are there waivers available regarding habitability and HQS?

Yes!

• Initial habitability and HQS inspections can 
be done virtually

Remember: HUD / Grantee notification 
requirements apply
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Yes, there are!  

The first Mega Waiver, released on April 1st, 2020 includes flexibilities for TBRA only for property standards, but the 2nd mega wavier, released May 22nd, covered all HOPWA programs that require habitability/HQS inspections (all housing assisted with acquisition, rehabilitation, conversion, lease, or repair; new construction of single room occupancy dwellings and community residences; project or tenant-based rental assistance; or operating costs).







How does the waiver affect our current inspection 
process?

• Ability to do virtual inspections if 
physical inspections are not 
possible/safe

• Should be used to complement your 
current process

• Some initial inspections can be 
done in-person safely
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Your agency already had a process for inspections, and you shouldn’t totally throw your process out because of the waiver.






What does the waiver regarding initial inspections mean?

• Initial lease up inspections must continue and may be conducted 
using remote technology

• Technology includes virtual methods, such as live streaming, pre-
recorded videos or photographs

• HOPWA habitability policies and procedures must be updated and 
include a requirement to conduct in-person onsite inspections 
after special measures are no longer needed



Are there waivers available regarding annual inspections?

No, but HUD’s Office of HIV Housing has provided flexibilities for 
annual inspections:
• Annual in-person onsite inspections may be postponed or 

conducted virtually 
• Policies and procedures should be updated accordingly 
• During the annual recertification process, HUD expects HOPWA 

program staff will at minimum check in with clients about the 
condition of their units 
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Notes:
Annual inspections can be postponed, and a waiver is not required to adopt this policy.  Note that grantees and project sponsors can choose to continue conducting annual inspections using remote methods, but this is not required. 

If annual inspections will be postponed or conducted using remote methods, HOPWA annual inspection policies must be updated to include this change and include procedures required for postponing or conducting annual inspections remotely.  

If annual inspections will be postponed, HUD strongly recommends including in your annual recertification process a series of questions to ask assisted households about the  condition of their unit, such as:

Is the smoke detector operating correctly?
Are you having any issues with your refrigerator, stove or oven?
Are there any broken or cracked windows?
Is the toilet still operating correctly?
Do you have both hot and cold water in the unit?
Are there any leaks or water damage on the ceilings, walls, in the kitchen, bathroom?
Are the front porch railings secure (if applicable)?
If there is a pregnant woman or children under the age of six residing in a unit built prior to 1978, is there any peel, chipping or cracking paint?
Is there anything about the condition of your unit (and building) that you are concerned about?








Are there waivers available regarding LBP visual assessments?

No, but HUD’s Office of HIV Housing has provided flexibilities for 
LBP visual assessments:

• May be conducted virtually as part of HOPWA 
habitability/HQS inspections

• Policies and procedures should be updated accordingly 

Note: For any unit where LBP visual assessment rules apply, a 
physical inspection must occur once it’s safe to do so (whether 
initial or annual inspection)
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Notes:
Annual inspections can be postponed, and a waiver is not required to adopt this policy.  Note that grantees and project sponsors can choose to continue conducting annual inspections using remote methods, but this is not required. 

If annual inspections will be postponed or conducted using remote methods, HOPWA annual inspection policies must be updated to include this change and include procedures required for postponing or conducting annual inspections remotely.  

If annual inspections will be postponed, HUD strongly recommends including in your annual recertification process a series of questions to ask assisted households about the  condition of their unit, such as:

Is the smoke detector operating correctly?
Are you having any issues with your refrigerator, stove or oven?
Are there any broken or cracked windows?
Is the toilet still operating correctly?
Do you have both hot and cold water in the unit?
Are there any leaks or water damage on the ceilings, walls, in the kitchen, bathroom?
Are the front porch railings secure (if applicable)?
If there is a pregnant woman or children under the age of six residing in a unit built prior to 1978, is there any peel, chipping or cracking paint?
Is there anything about the condition of your unit (and building) that you are concerned about?










What’s Next?

HOPWA CARES Act Survey
• After the Office Hours ends

HOPWA Guidance for COVID-19
• Recently published tool for HOPWA Grantee’s COVID-19 Related Policy Development

(November 10, 2020)

https://www.hudexchange.info/programs/hopwa/covid-19/#resources-and-guidance
https://www.hudexchange.info/resource/6207/covid19-related-policy-development-for-hopwa-grantees/


Reminders 

Make sure you are applying HUD guidance to the proper program(s). 
• Waivers and program guidance issued for other programs such as CoC and ESG in most cases do not 

apply to HOPWA

Grantees are responsible for waiver notifications and the development of new procedures
• Project sponsors are reminded to follow plans and develop new procedures as outlined by their

grantees.

Guidance related to funding and implementation of COVID-19 activities is evolving as new information 
and requirements emerge. 
• Stay tuned to the HOPWA Listserv and the HOPWA COVID-19 page on the HUD Exchange. HOPWA 

COVID-19 Guidance and HUD Community Planning and Development HOPWA COVID-19

https://www.hudexchange.info/mailinglist/subscribe/
https://www.hudexchange.info/programs/hopwa/covid-19/#resources-and-guidance
https://www.hud.gov/program_offices/comm_planning/hopwa_covid-19


Coming Attractions!

More details will be available in the near future.

Day/Date Time Topic

Wednesday, 
December 9, 
2020

2 – 3:30 EST HOPWA Office Hours: Supportive Services



HOPWA Technical Assistance: In-Depth Program Assistance 

Technical assistance is available!  

HOPWA Grantees can submit a request for individualized TA related to responding 
to COVID-19 or regular HOPWA program administration. 

To submit a TA request simply visit the HUD Exchange portal and request TA 
request via the “Request Program Assistance” at  
https://www.hudexchange.info/program-support/technical-assistance

In the TA request submission process, select “HOPWA: Housing Opportunities for 
Persons With AIDS” as the topic and write “Health Preparedness and Response” in 
the subject line.

https://www.hudexchange.info/program-support/technical-assistance


Resources

HOPWA Guidance for COVID- 19 Webpage on the HUD Exchange and on HUD.gov

Mega Waiver 1 (April 2020), and Mega Waiver 2 (May 2020)

Flexibilities/Waivers Granted by the CARES Act + Mega Waiver and Guidance

HOPWA Notice CPD-20-05

CPD Director Contact Information For Waiver Notification
Email addresses that must be utilized by grantees to notify CPD Directors of intent to utilize  

available waivers

CPD Program Formula Allocations and CARES Act Supplemental Funding for FY2020

HOPWA IDIS Set-Up and Draw Instructions for CARES Act Grants

https://www.hudexchange.info/programs/hopwa/covid-19/#resources-and-guidance
https://www.hud.gov/program_offices/comm_planning/hopwa_covid-19
https://www.hudexchange.info/resource/6007/availability-of-waivers-of-community-cpd-grant-program-and-consolidated-plan-requirements-to-prevent-the-spread-of-covid19-and-mitigate-economic-impacts-caused-by-covid19/
https://www.hudexchange.info/resource/6039/cpd-memo-availability-of-additional-waivers-for-cpd-grant-programs-to-prevent-the-spread-of-covid19-and-mitigate-economic-impacts-caused-by-covid19/
https://www.hud.gov/sites/dfiles/CPD/documents/Flexibilities_Waivers_Guidance_for_CARE_Act_CPD_Funds_062320.pdf
https://www.hud.gov/sites/dfiles/OCHCO/documents/2020-05cpdn.pdf
https://hudexchange.us5.list-manage.com/track/click?u=87d7c8afc03ba69ee70d865b9&id=02e6ce386c&e=b2f143e0d2
https://www.hud.gov/program_offices/comm_planning/budget/fy20/
https://www.hudexchange.info/resource/6050/hopwa-idis-setup-and-draw-instructions-for-cares-act-grants/


HOPWA Ask-A-Question (AAQ)

Have a question about the HOPWA Program, a 
HOPWA Notice, waivers, or implementing 
COVID-19 activities?

We love to hear from you; submit your question 
to the HOPWA AAQ - HOPWA AAQ Portal

In Step 2 of the question submission process, 
select “HOPWA: Housing Opportunities for 
Persons With AIDS”

http://www.hudexchange.info/program-support/my-question/


Stay Informed

All guidance for HOPWA grantees and project sponsors related to 
infectious  disease preparedness and response and COVID-19 will 
be sent to the  HOPWA Mailing List:
https://www.hudexchange.info/mailinglist/subscribe/

o To subscribe, enter the requested contact information, select 
“HOPWA –
Housing Opportunities for Persons With AIDS” then select
Subscribe.

Updates on HOPWA Guidance for COVID-19 is also available on the 
HUD  Exchange and HUD.gov

https://www.hudexchange.info/mailinglist/subscribe/
https://www.hudexchange.info/programs/hopwa/covid-19/#resources-and-%20%20guidance
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