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Learning Objectives   

In this webinar you will learn: 

• What is means to conduct virtual inspections

• How to manage the different types of virtual inspections

• How to plan for and implement virtual inspections flexibilities
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Presentation Notes
Notes:Two memorandums released on April 1 and May 22, 2020 included the flexibility to utilize a waiver allowing HOPWA habitability standards inspections to be conducted virtually (information about how to access both memos is included on slide 26). This waiver provides flexibility for HOPWA grantees and project sponsors to visually inspect any unit using technology, such as live-video streaming, pre-recorded videos, and photographs to ensure the unit meets HOPWA habitability standards. Today, we’ll cover important topics regarding virtual inspections and show examples of various virtual inspection methods (live streaming, pre-recorded videos, and photographs). You will also learn: What is means to conduct virtual inspectionsHow to manage the different types of virtual inspectionsHow to plan for and implement virtual inspections flexibilities



What is included in the waivers about inspections?

Initial lease up inspections must continue and may 
be conducted using remote technology

Technology includes virtual methods, such as live 
streaming, pre-recorded videos or photographs

HOPWA habitability policies and procedures must
be updated and include a requirement to conduct 
in-person onsite inspections after special measures 
are no longer needed
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Notes:In summary, initial inspection for lease up must continue, but the waiver allows grantees and project sponsors flexibility in how inspections are conducted.  Grantees who have notified HUD of their intent to use this flexibility may conduct initial lease up inspections using technology – live streaming, pre-recorded video or photographs. 



Yes, though a waiver is not required.  

Annual in-person onsite inspections may be 
postponed or conducted virtually 

Policies and procedures should be updated 
accordingly 

During the annual recertification process, HUD 
expects HOPWA program staff will at minimum check 
in with clients about the condition of their units 

Are there any flexibilities for conducting annual 
inspections?
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Notes:Annual inspections can be postponed, and a waiver is not required to adopt this policy.  Note that grantees and project sponsors can choose to continue conducting annual inspections using remote methods, but this is not required. If annual inspections will be postponed or conducted using remote methods, HOPWA annual inspection policies must be updated to include this change and include procedures required for postponing or conducting annual inspections remotely.  If annual inspections will be postponed, HUD strongly recommends including in your annual recertification process a series of questions to ask assisted households about the  condition of their unit, such as:Is the smoke detector operating correctly?Are you having any issues with your refrigerator, stove or oven?Are there any broken or cracked windows?Is the toilet still operating correctly?Do you have both hot and cold water in the unit?Are there any leaks or water damage on the ceilings, walls, in the kitchen, bathroom?Are the front porch railings secure (if applicable)?If there is a pregnant woman or children under the age of six residing in a unit built prior to 1978, is there any peel, chipping or cracking paint?Is there anything about the condition of your unit (and building) that you are concerned about?



What does it mean to conduct virtual or remote 
inspections?



Virtual Inspection Methods

Live 
streaming

Pre-recorded 
video

Photographs
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Notes:What does it mean to conduct virtual inspections? This refers to conducting inspections via live-streaming, using pre-recorded video or photographs in combination with live-streaming or pre-corded video.Live streaming means that from a remote location HOPWA program staff is live with the landlord during the inspection and walking the landlord through the inspection process as if they were conducting themselves. Some software platforms include:ZoomGoToMeetingFaceTimeOr similar Pre-recorded video means, in most case, the landlord taking videos of all areas of the building and unit that HOPWA program staff would normally inspect if in-person on site. Photographs mean, in most case, the landlord taking photos of all areas of the building and unit that HOPWA program staff would normally inspect if in-person on site. It’s obvious that there are differences between the virtual methods, but it’s important to understand because there are differences, this will affect how you plan for, implement and manage virtual inspections.  Right? So, we thought it would be a good idea (and fun) to conduct a mock inspection in a vacant 2-bedroom unit, using all three virtual methods. There are four videos in two sets of two with pictures , and each set focuses on inspecting the same area in the unit. The first set takes place in the bathroom where the sink is being inspected. The second set takes place in the living room where the condition of the windows is inspected. In several of the videos you’ll see Steve acting as HOPWA program staff and Heather acting as the landlord. Our pretend family currently receives TBRA but is moving to a new unit in a neighborhood closer to the client’s workplace.  The client has two kids, both girls under the age of 6 and the building was constructed prior to 1978. We already know the gross rent for the unit meets rent standards and is rent reasonableness. The HOPWA Program – Port Landing scheduled an inspection with the landlord, who will be at the unit ready to live stream the inspection with HOPWA Program staff.  



Live Streaming – Inspection example #1
Example #1

Live Stream – Bathroom Sink
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Live Streaming – Inspection example #1
Example #2

Pre-Recorded Video – Bathroom Sink



Live Streaming – Inspection example #1

Example #3
Photographs - Bathroom Sink
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Live Streaming – Inspection example #1
Example #4

Live Stream – Windows



Live Streaming – Inspection example #1
Example #5

Pre-Recorded Video – Windows



Live Streaming – Inspection example #1

Example #6
Photographs - Windows



Live Streaming – Inspection example #1

Example #6
Photographs - Windows



Virtual Inspection Methods

Live 
streaming

• Highly Interactive – the 
landlord and program staff 
can ask each other 
questions in ‘real’ time

• Almost like conducting a 
physical inspection 
yourself! 



Virtual Inspection Methods

Pre-
recorded 

video

• Highly Interactive – planning 
phase of the inspection

• Landlord and program cannot 
interact during the inspection

• May need to follow up on 
items that might have been 
missed during the inspection



Virtual Inspection Methods

Photographs

• Highly Interactive – during 
planning phase of the 
inspection

• Landlord and program cannot 
interact during the inspection

• Need many photos to ensure 
unit passes inspection

• Need to use video (with sound) 
for smoke detector testing and 
lead based paint visual 
assessment



How do you manage the different virtual inspection 
methods?
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Live Streaming Virtual Inspections

Key management elements
Highly interactive between HOPWA Program staff and landlord throughout the 
entire inspection. HOPWA Program staff are remotely present during the 
inspection. 

• Provide the landlord with information about inspection items including current 
information forms or checklists

• Discuss with the landlord how the live inspection will occur
• Practice ‘talking’ someone through conducting an inspection prior to the 

actual inspection 
• Set the pace of the inspection – not too fast or too slow
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Live Streaming Virtual Inspections, continued
Key management elements

• Ask the landlord about the type and sort of technology they have
• Determine if a live streaming inspection is still feasible

• All devices should be fully charged
• Be mindful of confidentiality – remember this inspection is live and people are most likely 

using speaker phone to talk and voices travel
• Use only initials when referencing the client
• Check the background and  surroundings of your workspace to make sure there isn’t 

anything identify your organization
• Refer to your program under a pseudonym 

• For example, refer to the program as the Housing and Rental Assistance Program – make sure the 
program name doesn’t identify HOPWA as the funding source

• Ask if the landlord’s Wi-Fi access or data plan is secure
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Pre-Recorded Video Inspections 

Key management elements:
Highly interactive between HOPWA Program staff and the landlord during the 
inspection planning phase. HOPWA Program staff are not remotely present during 
the inspection. 

• Provide the landlord with current inspection forms or checklists
• Schedule a call with the landlord to review forms and checklists

• Discuss with the landlord how and what inspection items should be recorded
• Let the landlord know they will have to narrate the recorded video
• Ask the landlord to notify you about when they will be conducting the 

inspection
• Notify the landlord if you’re available for questions
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Photograph Virtual Inspections

Key management elements:
Highly interactive between HOPWA Program staff and landlord during the inspection 
planning phase. HOPWA Program staff are not remotely present during the inspection. 

• Provide the landlord with current inspection forms or checklists
• Schedule a call with the landlord to review forms and checklists

• Discuss with the landlord how and what inspection items should be photographed
• Explain to the landlord that all smoke detector testing and lead-based paint visual 

assessments (when applicable) must be accompanied with recorded videos 
• Photographs should include date and time stamps
• Ask the landlord to notify you about when they will be conducting the inspection
• Notify the landlord if you’re available for questions
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How do you plan for and implement virtual inspections?



Planning For and Implementing Virtual Inspections

Notify HUD of intent to use the Property Standards waiver flexibilities

Review and update current HOPWA habitability inspection policies and inspection 
procedures

Develop and include an addendum in your current manual!
 Use the Guide to Plan For and Implement HOPWA Habitability/Housing 

Quality Standards Virtual Inspections

Review and update any inspection informational materials 
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Notes:Notify HUD of intent to use the Property Standards waiver flexibilities*Notification requirements are outlined in the waiver. Links to access both waivers is included on slide 23Review and update current HOPWA habitability inspection policies and inspection procedures	Develop and include an addendum in your current manual!Use the Guide to Plan For and Implement HOPWA Habitability/Housing Quality Standards Virtual InspectionsReview and update any inspection informational materials 



Planning For and Implementing Virtual Inspections

Train HOPWA program staff on virtual and remote inspections

Assess the current type of technology on-hand and identify if upgrades or 
new technology tools are needed

Communicate this change of inspection policy and inspection procedures 
with landlords, households and community partners
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Presentation Notes
Notes:Train HOPWA program staff on virtual and remote inspections*Use this video and accompanying Guide as staff training tools*Practice talking’ another person through conducting a virtual and remote inspectionAssess the current type of technology on-hand and identify if upgrades or new technology tools are needed*HOPWA funding may be used to support these costsCommunicate this change of inspection policy and inspection procedures with landlords, households and community partners*For example; Send letters to all assisted households and their landlords any annual inspection policy and procedures changes*Other HUD funded programs may also be conducting their own inspections differently during this time, it’s important that during local provider meetings and planning group meetings to notify your partners about any policy changes



HOPWA Waiver Memos

For more information and HOPWA waiver details, see:

Mega Waiver 1 - 4.1.2020

Mega Waiver 2 - 5.22.2020
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https://www.hudexchange.info/resource/6007/availability-of-waivers-of-community-cpd-grant-program-and-consolidated-plan-requirements-to-prevent-the-spread-of-covid19-and-mitigate-economic-impacts-caused-by-covid19/
https://www.hudexchange.info/resource/6039/cpd-memo-availability-of-additional-waivers-for-cpd-grant-programs-to-prevent-the-spread-of-covid19-and-mitigate-economic-impacts-caused-by-covid19/


Stay Informed

All guidance for HOPWA grantees and project sponsors related to 
infectious  disease preparedness and response and COVID-19 will 
be sent to the  HOPWA Mailing List:
https://www.hudexchange.info/mailinglist/subscribe/

o To subscribe, enter the requested contact information, select 
“HOPWA –
Housing Opportunities for Persons With AIDS” then select
Subscribe.

Updates on HOPWA Guidance for COVID-19 is also available on the 
HUD  Exchange and HUD.gov: 
https://www.hudexchange.info/programs/hopwa/covid-
19/#resources-and- guidance

https://www.hud.gov/program_offices/comm_planning/hopwa_covi
d-19

https://www.hudexchange.info/mailinglist/subscribe/
https://www.hudexchange.info/programs/hopwa/covid-19/#resources-and-guidance
https://www.hud.gov/program_offices/comm_planning/hopwa_covid-19


Resources

HOPWA Guidance for COVID- 19 Webpage on the HUD Exchange and on HUD.gov

Mega Waiver 1 (April 2020), and Mega Waiver 2 (May 2020)
Available waiver flexibilities

CPD Director Contact Information For Waiver Notification
Email addresses that must be utilized by grantees to notify CPD Directors of intent to utilize  

available waivers

CPD Program Formula Allocations and CARES Act Supplemental Funding for FY2020

HOPWA Notice CPD-20-05

HOPWA IDIS Set-Up and Draw Instructions for CARES Act Grants

https://www.hudexchange.info/programs/hopwa/covid-19/#resources-and-guidance
https://www.hud.gov/program_offices/comm_planning/hopwa_covid-19
https://www.hudexchange.info/resource/6007/availability-of-waivers-of-community-cpd-grant-program-and-consolidated-plan-requirements-to-prevent-the-spread-of-covid19-and-mitigate-economic-impacts-caused-by-covid19/
https://www.hudexchange.info/resource/6039/cpd-memo-availability-of-additional-waivers-for-cpd-grant-programs-to-prevent-the-spread-of-covid19-and-mitigate-economic-impacts-caused-by-covid19/
https://hudexchange.us5.list-manage.com/track/click?u=87d7c8afc03ba69ee70d865b9&id=02e6ce386c&e=b2f143e0d2
https://www.hud.gov/program_offices/comm_planning/budget/fy20/
https://www.hud.gov/sites/dfiles/OCHCO/documents/2020-05cpdn.pdf
https://www.hudexchange.info/resource/6050/hopwa-idis-setup-and-draw-instructions-for-cares-act-grants/


HOPWA Ask-A-Question (AAQ)

Have a question about the HOPWA Program, a 
HOPWA Notice, waivers, or implementing 
COVID-19 activities?

We love to hear from you; submit your question 
to the HOPWA AAQ - HOPWA AAQ Portal

In Step 2 of the question submission process, 
select “HOPWA: Housing Opportunities for 
Persons With AIDS”

http://www.hudexchange.info/program-support/my-question/


HOPWA Technical Assistance – In Depth Program Assistance 

Technical assistance is available!  

HOPWA Grantees can submit a request for individualized TA related to responding 
to COVID-19 or regular HOPWA program administration. 

To submit a TA request simply visit the HUD Exchange portal and request TA 
request via the “Request Program Assistance” at:  
https://www.hudexchange.info/program-support/technical-assistance

In the TA request submission process, select “HOPWA: Housing Opportunities for 
Persons With AIDS” as the topic and write “Health Preparedness and Response” in 
the subject line.

https://www.hudexchange.info/program-support/technical-assistance


Coming Attractions to Video Technology Near You
Upcoming Webinars

More details will be available in the near future.

Day/Date Time Topic

Wednesday,  
August 19,
2020

1:30 PM to
3 PM EDT

Short Term Rent, Mortgage, and Utility Payments (STRMU)

Wednesday,  
August 26,
2020

1:30 to
3 PM EDT

HOPWA Program Intake, Initial and Annual Recertification  -
Using Remote and Virtual Methods

Week of
August 31st

TBD Supportive Services



Reminders 

Make sure you are applying HUD guidance to the proper program(s). 
• Waivers and program guidance issued for other programs such as CoC and ESG in most 

cases do not apply to HOPWA

Grantees are responsible for waiver notifications and development of new procedures
• Project sponsors are reminded to follow plans and develop new procedures as outlined 

by their grantees.

Guidance related to funding and implementation of COVID-19 activities is  evolving as 
new information and requirements emerge. 
• Stay tuned to the HOPWA Listserv and the HOPWA COVID-19 page on the HUD 

Exchange. HOPWA COVID-19 Guidance and HUD Community Planning and 
Development HOPWA COVID-19

https://www.hudexchange.info/mailinglist/subscribe/
https://www.hudexchange.info/programs/hopwa/covid-19/#resources-and-guidance
https://www.hud.gov/program_offices/comm_planning/hopwa_covid-19
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