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Webinar Instructions 

Presenters 
– Lauren McNamara (Office of Environment and Energy) 
– Jackie Williams (Director Office of Rural Housing and 

Economic Development) 
Moderator 

– Ben Sturm (The Cloudburst Group) 

2 



    

    

    
 

        
  

     
 

   

Webinar Instructions 
■ Webinar will last approximately 60 minutes and is being recorded 

■ Computer Audio – Click on Quick Start menu/Audio Conference section to 
change settings 

■ Chat Pod – Change to “Presenter/Panelist/Host”. Use this to request 
assistance with technical difficulties 

■ Q&A Pod – Locate and click on the Q&A icon to activate the pod. Use this to 
submit all questions. 

■ Submit unanswered questions to HUD Exchange ‘Ask A Question” for 
Environmental Reviews: https://www.hudexchange.info/ask-a-question 

■ Materials will be posted on the HUD Exchange following todays webinar 
– Slides, transcript, recording 
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Agenda 
■ Environmental Reviews under Part 50
■ Environmental Review Resources
■ HEROS Overview
■ User Access
■ HEROS Demonstration

– Floodplains
– Wetlands
– Endangered Species
– Historic Preservation
– Environmental Assessment

■ HEROS Resources
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Poll Question 

How familiar are you with HUD’s Environmental Requirements? 
- Very familiar 
- Somewhat familiar 
- I have no idea? 
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PART 50 
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What is an Environmental Review? 
■ Assurance that HUD projects are decent, safe, and sanitary 

– Analysis of the impact of a project on the surrounding 
environment and the impact the surrounding environment 
will have on a project 

■ Documentation of compliance with up to 17 federal 
environmental laws and authorities 
– HUD’s regulations at 24 CFR Part 50 implement the policies 

and regulations of the National Environmental Policy Act 
(NEPA), as well as other Federal laws and authorities and 
departmental environmental requirements. 
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Part 50 – Environmental Review 

■ A written record of compliance with HUD’s environmental
regulations is required for every activity, even ones that will not
require physical changes or modifications to a property or site.

■ Until HUD has completed its environmental review, Grantees and
their partners may not take any action that would have physical
impacts or limit the choice of alternatives, even if using only their
own funds.
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Part 50 – Environmental Review 
Grantees must assist HUD to comply with Part 50 and shall: 

■ Supply HUD with all available, relevant information necessary for 
HUD to perform for each property any environmental review 
required by this part; 

■ Carry out mitigating measures required by HUD or select alternate 
eligible property; and 

■ Not acquire, rehabilitate, convert, lease, repair or construct 
property, nor commit or expend HUD or local funds for these 
program activities with respect to any eligible property, until HUD 
approval of the property is received. 
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 ENVIRONMENTAL 
REVIEW RESOURCES 
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https://www.hudexchange.info/programs/environmental-review/ 
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https://www.hudexchange.info/programs/environmental-review/
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https://www.hudexchange.info/programs/environmental-review/hud-
environmental-staff-contacts/ 

https://www.hudexchange.info/programs/environmental-review/hud-environmental-staff-contacts/


WISER https://www.hudexchange.info/trainings/wiser/ 13 

https://www.hudexchange.info/trainings/wiser/


https://www.hudexchange.info/programs/environmental-review/heros/ 
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https://www.hudexchange.info/programs/environmental-review/heros/
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review/environmental-review-training/ 
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HEROS OVERVIEW 
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  What is HEROS? 
■ HEROS is an enterprise system that can be used to complete 

environmental reviews for all HUD programs. 
■ HEROS replaces HUD’s old paper-based environmental review 

process with a comprehensive online tool. 
• HEROS walks users through the entire environmental review 

process from beginning to end, including compliance with 17 
related environmental laws and authorities. 
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Working with HUD 

VHRMP/SHOP 
Consultant 

VHRMP/SHOP 
Recipient 

HUD 
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Part 50 Users in HEROS 

Partner 

Prepares
environmental 
review 
documentation for 
HUD 

HUD 

Reviews the 
documentation 
provided and 
completes the
environmental 
analysis 
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 Special Note about SHOP 

SHOP Consultant SHOP Recipient 

Responsible Entity 
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Special Note about SHOP 

Partners 
•Assist REs 

with Part 58 
reviews 

Responsible
Entities 

• Perform Part 
58 reviews 

HUD 
•Approves the

Authority to 
Use Grant 
Funds 
(7015.16) 
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 Example Process with Partner and HUD 

Partner User initiates review, enters project 
information and conducts initial analysis, 
uploads maps and documents 

Partner User submits review to HUD 

HUD completes all compliance requirements
and analysis, then makes findings and
determinations.  
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 User Access 
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DEMONSTRATION 
Partners in HEROS 
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The Environmental Review Process 

Define the Project 

Determine the Level of Review 

Perform the Analysis 

Finalize Review 

Post-review Considerations 

M
aintain Environm

ental Review
  Record (ERR) 
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HEROS Login and Dashboard 
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HEROS Hint: Save Your Work Often! 
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Text Tips 
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Special Characters in File Names 

■ Do not use anything in addition to the “.” before pdf, jpeg, word 
or other types of files in the file name 
■ You’ll received a warning message, if you ignore the warning it will 

prevent you from downloading the final environmental review 
record 
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Side Menu 
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HEROS Login and Dashboard 
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Review Type 
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Partner User conducts 
initial analysis, uploads 
maps and documents 

HUD completes all 
compliance 
requirements, makes 
findings and 
determinations. 

Defining the Project 
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Defining the Project 

Partner User conducts 
initial analysis, uploads 
maps and documents 

HUD completes all 
compliance 
requirements, makes 
findings and 
determinations. 
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Project Summary 

Partner User conducts 
initial analysis, uploads 
maps and documents 

HUD completes all 
compliance 
requirements, makes 
findings and 
determinations. 
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Project Summary 
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Partner User conducts 
initial analysis, uploads 
maps and documents 

HUD completes all 
compliance 
requirements, makes 
findings and 
determinations. 



    

    
    

 
 

 

Determining Level of Review 

 Partners may make a preliminary level of review 
selection 

 Only HUD can make the final level of review 
determination, and must approve Partner’s 
selection 

 Refer to program guidance for information on 
determining level of review 
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Related Laws and Authorities as a 
Partner 
A Partner cannot legally complete the full analysis and 
compliance steps for all laws and authorities 

• A Partner makes suggestions and initial analysis, but the HUD 
will make final determinations 

• A Partner may NOT initiate the Section 106 of the National 
Historic Preservation Act or Endangered Species Act 
consultation process 

• To ensure that HUD reviews each related law and authority, 
Partners may not reply to the final question on each screen 
(“Are formal compliance steps or mitigation required?”) 
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Related Laws and Authorities as a 
Partner 
However, HEROS requires that each screen be fully complete 
before you can upload documents 

• Respond to all questions using your best suggestions for 
HUD 

• In the compliance determination box, explain your actions 
and suggestions 
• Be explicit about which responses are final and which are advisory 
• HUD will complete these screens using your feedback 
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 PARTNER 
WORKSHEETS 
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Performing Analysis - Summary 

Partner User conducts 
initial analysis, uploads 
maps and documents 

HUD completes all 
compliance 
requirements, makes 
findings and 
determinations. 
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Floodplain Management 

Partners should create a FIRMette with the site marked and 
identify whether the project site contains any floodplains 
• Make a preliminary suggestion as to whether an exception in 

24 CFR 55.12 applies 
• If the 8-Step or 5-Step Process is required, work with HUD to 

complete that process 
• Partners should not conduct any part of the 8- or 5-Step 

Process without first consulting with HUD 

https://msc.fema.gov/portal


  
 

 
 

 
 

Partner User conducts 
initial analysis, uploads 
maps and documents 

HUD completes all 
compliance 
requirements, makes 
findings and 
determinations. 
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Partner User conducts 
initial analysis, uploads 
maps and documents 

HUD completes all 
compliance 
requirements, makes 
findings and 
determinations. 
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Partner User conducts 
initial analysis, uploads 
maps and documents 

HUD completes all 
compliance 
requirements, makes 
findings and 
determinations. 
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Partner User conducts 
initial analysis, uploads 
maps and documents 

HUD completes all 
compliance 
requirements, makes 
findings and 
determinations. 
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Wetlands Protection 

If project involves ground disturbance: 

• Use the National Wetlands Inventory as a preliminary screening 
tool to determine whether the site contains a wetland 
• Provide secondary sources (e.g. National Soil Survey, state/local 

information) as necessary 

• If so, consult with HUD to determine whether to consult with US 
Fish and Wildlife or complete a wetlands delineation survey 

• If 8-Step Process is required, coordinate with HUD: only HUD may 
complete the 8-Step Process 

https://www.fws.gov/wetlands/data/Mapper.html


  
 

 
 

 
 

Partner User conducts 
initial analysis, uploads 
maps and documents 

HUD completes all 
compliance 
requirements, makes 
findings and 
determinations. 
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Partner User conducts 
initial analysis, uploads 
maps and documents 

HUD completes all 
compliance 
requirements, makes 
findings and 
determinations. 
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Partner User conducts 
initial analysis, uploads 
maps and documents 

HUD completes all 
compliance 
requirements, makes 
findings and 
determinations. 
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Endangered Species 

Partners should not contact of the US Fish and Wildlife 
Service or NOAA Fisheries. 

• If consultation is required, Partners should 
coordinate with HUD. 



  
 

 
 

 
 

Partner User conducts 
initial analysis, uploads 
maps and documents 

HUD completes all 
compliance 
requirements, makes 
findings and 
determinations. 
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Partner User conducts 
initial analysis, uploads 
maps and documents 

HUD completes all 
compliance 
requirements, makes 
findings and 
determinations. 



     
  

    
  

       
       

 

Historic Preservation 

Partners should not contact State Historic Preservation Officers 
(SHPOs) or Tribal Historic Preservation Officers (THPOs) 
• Make a preliminary suggestion regarding the consulting 

parties and the effects determination 
• Describe your conclusions 
• If the project includes ground disturbance or is in or near a 

historic building or a historic district, coordinate with HUD as 
soon as possible 



  
 

 
 

 
 

Partner User conducts 
initial analysis, uploads 
maps and documents 

HUD completes all 
compliance 
requirements, makes 
findings and 
determinations. 



  
 

 
 

 
 

Partner User conducts 
initial analysis, uploads 
maps and documents 

HUD completes all 
compliance 
requirements, makes 
findings and 
determinations. 

67 



  
 

 
 

 
 

Partner User conducts 
initial analysis, uploads 
maps and documents 

HUD completes all 
compliance 
requirements, makes 
findings and 
determinations. 



  
 

 
 

 
 

Partner User conducts 
initial analysis, uploads 
maps and documents 

HUD completes all 
compliance 
requirements, makes 
findings and 
determinations. 
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Partner User conducts 
initial analysis, uploads 
maps and documents 

HUD completes all 
compliance 
requirements, makes 
findings and 
determinations. 
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Environmental Assessments 

71 

Partner User 
conducts initial 
analysis, uploads 
maps and 
documents 

HUD completes all 
compliance 
requirements, 
makes findings 
and 
determinations. 



  
 

 

 
 

  
 

 

Mitigation Measures 

Partner User 
entries from the 
L&A screens 
autofill on the 
Mitigation Screen 

HUD can edit this 
information on the 
L&A screens, and 
enter information 
about the 
Mitigation Plan. 
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Partner submits the Review to HUD 
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Environmental Review Record (ERR) 

Tip - Save this document and email it 
to HUD when you assign the review 



Assigning the Review 
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 Confirmation Email 
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What’s next? 

■ HUD will contact you if there’s any missing information or 
questions 
– The review might be assigned back to you to provide more 

documentation 
■ Once the Review is complete by HUD you’ll be notified by HUD 

that the project can proceed, and the review will be assigned 
back to the grantee. 

■ Save an electronic copy of the Environmental Review Record 
(ERR) 

77 



 Environmental Review Record (ERR) 
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Posting to the HUD Exchange Website 

 Reviews will be posted 
during public comment 
periods. 

 Completed reviews will 
be archived on HUD 
Exchange for a year for 
standard reviews and 5 
years for tiered reviews. 

79 



RESOURCES 
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HEROS Resources 
■ Training materials on the HUD Exchange include: 

• User Guide 

• How-To Videos 

• FAQs 

• HUD Exchange “Ask A Question” 

• Live Q&A Webinars 

• HEROS Worksheets 

■ Materials are available at: 
https://www.hudexchange.info/environmental-review/heros 
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Questions 

Lauren B. McNamara 
Lauren.B.McNamara@hud.gov 
202-402-4466 
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