INTERIM HOUSING SOLUTIONS

Recuperative Care

= Provides short-term care for homeless DHS patients who are
recovering from an acute illness or injury or have a condition
that would be exacerbated by living on the street or in shelter.

= Program offers temporary housing, medical and mental health
monitoring, meals, case management, and transportation

Stabilization Housing

= Provides short-term housing and support for homeless DHS
patients who are moving into permanent housing soon.

= Program offers temporary housing, meals, case management,
and transportation.
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INTENSIVE CASE MANAGEMENT

Every client connected to services.

Individualized service planning and
linkages to health, mental health, and
substance use disorder services.

Help clients retain housing and reach
health and wellbeing goals.

Services provided by on-site staff or
mobile teams.
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NEW RENTAL SUBSIDY PROGRAM

= Launched: January 2014 by Housing for Health
= Mission: Quickly and effectively house homeless
= [nitial Funding: $18 million (w/ $4 million from

Conrad N. Hilton Foundation)

= Housing Types: Supportive; Affordable; Private market
housing

* Product Types: SFHs; single apt. unit; blocks of units;
entire building
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FHSP PARTNERS
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BRILLIANT
CORNERS

| —_—

FHSP

Los Angeles County 503(c) nonprofit Property owners LADHS Supportive
Dept. of Health coordinating community- throughout Los Housing Rental
Services based partner Angeles County Subsidy Program
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RENTAL SUBSIDY OPERATOR

BRILLIANT CORNERS Operates FHSP:

Identifies/secures inventory of decent,
safe, and affordable housing countywide

Agreements to lease/procure housing

24/7 response to property owners and
landlords

Housing retention services _— -
Monthly rental subsidy payments to

owners/operators _‘




RENTAL SUBSIDIES GOALS

2017:
zo“= 2400 rental

I 1200 rental
600 rental subsidies

subsidies

LG ALS (Cumulative

subsidies

LOS ANGELES COUNTY





