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ERIKA SNYDER: Welcome, everyone. We're going to wait just a moment, we're seeing folks kind of entering the room. And then
we're going to get started.

OK. Well, I'm going to get us started. If you wouldn't mind going to the next slide, Laura. Happy Friday Eve to
everybody, you've almost made it. I think just for some housekeeping things, we've all been doing this Zoom live
for quite some time. But just so you know, this is one where if you have any questions or things that you want to
ask throughout please use the chat feature. Make sure it's selected to everyone so all the folks on the call can
see that. Sometimes if it just goes to host and panelists, your colleagues and peers won't be able to see it.

At the end of our presentation, everything's being recorded. There's going to be some meeting materials, both
these slides, as well as some HUD TA-developed products that we're going to circulate after the fact. And then,
ultimately, this recording is going to live on the link that is posted there. Give it a little bit of time, we've got to
make sure that it's accessible to folks so it won't be going up instantaneously, but we will share that with you all.
Next slide.

So today, we are joined by two HUD all stars, Marlisa Grogan and Mandy Wampler they're going to walk you
through some wonderful things. So be excited and then I'm Erika Snyder, I am HUD technical assistance. I'm a lot
of your states' point of contact, but maybe not everyone knows me. So it's great to have you all here today. Next
slide.

There are a number of new products that have been coming out that we just wanted to make sure folks were
aware of. When you get a PDF of these slides, you'll be able to click on these links. Natalie is not here today, so I
can't quite multitask as well or I'll find a moment to pop them into the slide. Particularly want to draw your
attention to the IDIS spec sheet for ESG CV grant reductions and grant reallocation of funds, that's going to give
you kind of your how-to guide for those who might need to think about what it looks like if your grant is either
being reduced or in the future if you're going to get additional ESG CV funds.

Also, the third item here, program transport considerations for households in ESG CV rapid rehousing programs,
that's a little bit more in depth of what folks should be thinking about when it comes to transitioning from ESG CV
to potentially other funding sources. So make sure I will put those in the chat. And then I'm sure a lot of you are
on the National Alliance to End Homelessness email list, but they released a revamped rapid rehousing toolkit
that may be helpful to share out with your subrecipients and funded partners just as a new resource in that
space.

Also to share out that President Biden had an executive order on advancing racial equity and support for
underserved communities through the federal government, that's required more than 90 federal agencies to
release their first ever equity action plans. And we pulled out HUD's equity action plan as well as the United
States Interagency Council on Homelessness equity action plan for you to look at and see and really see how
we're all moving forward centering equity in our efforts to house persons who are experiencing homelessness.
Additionally, there have been some new resources that are released related to preventing homelessness
amongst people leaving prisons and jails. We know that can sometimes be an extra barrier to getting folks
housed who have been experiencing incarceration. And so here are some different things that might be useful
again to share out with your networks.



And with that, I'm going to hand it over to our Marlisa to talk briefly about the ESG CV notice that was released
this week. I do want to highlight for folks that we're not going to go in depth into the notice today because the
majority of our presentation is going to be focusing on how you can request a fair market rent waiver. So with
that caveat, Marlisa.

MARLISA

GROGAN:

Thanks, everyone, great to be with you today. I am just going to briefly go over the highlights of notice CPD 2206
that was just released. And an additional note that we have a full length webinar that we presented. And it will
also be available to you all on the HUD Exchange within the next couple of days so you can watch it at your
leisure if you haven't already viewed it. But high level, the notice replaces the March 31, 2022 deadline for
expending 80% with a June 16, 2022 deadline for drawing down 50% of your ESG CV grant, including the round
one and round two allocations. So that's drawdown which is actually withdrawing your funds from IDIS. So we'll
be taking a snapshot on the 16th to measure compliance with that requirement.

And we've also in that notice extended the September 30, 2022 overall debt expenditure deadline to an
additional year, so September 30, 2023, to fully expend your grant your first and second allocations of ESG CV
funds except for admin and HMIS which is necessary for ESG CV close out. Those funds have to be expended by
December 31, 2023. If you do receive any reallocated funds, those funds must be expended by June 30, 2024.
Next slide, please.

The notice also includes a housing stability case management waiver, which is needed to for all services related
to rapid rehousing and homelessness prevention to be able to provide those in excess of the 24 month cap. So
that is more of a correction and that's now in place and it's retroactive so it applies to all of your ESG CV funds.
We also waive the reallocation requirements in order to be able to implement the process, the reallocation
process, we outlined in the notice which includes a new formula. And, basically, re-issuing reallocations as quickly
as is administratively feasible.

We waive the obligation deadline for states only. So state ESG recipients have an extended deadline to subaward
to their first tier subrecipients or to carry out or obligate funds for activities that states are going to be carrying
out directly. And that's extended from 60 days to 180 days. And otherwise the requirements are exactly the
same in the regs at 576.203. The waiver confirms that the ESG CV flexibilities that are applicable to annual ESG
funds, the 2020 and older grant funds that you've designated for COVID, until September 30, 2022, after which
none of those flexibilities will no longer be available for annual funds designated for COVID. And we've provided a
description of the allocation formula. So it's a 2-step process and you can read the details of how we're going to
calculate that in the appendix. With that, I'm going to turn it back to you, Erika.

ERIKA SNYDER: Great, thank you. If you do have some questions on the notice, you could throw in the chat and we'll see if we
can answer it at the end just so you know. So today, like I mentioned, the majority of our conversation is really
going to focus on the FMR waiver. We've heard that via a question that's come up both in our office hours, in the
HUD AAQ, and then TA providers working with you have mentioned that this is just an area of uncertainty, we're
needing a little more additional clarification about how this would work.



So we're going to go over the FMR waiver background, what's actually I would say maybe not requirements but
recommendations within the HUD waiver, and some common justifications and data sources. What are the actual
steps for you as a recipient to request an FMR waiver? What are the recordkeeping requirements that would be
needed both for yourself and for some subrecipients who are using the FMR waiver? And then what it could look
like to develop a standardized process for your subrecipients as well as time at the end for questions and answers
because this is a little more of a dense topic.

So with that, I'm going to actually hand it back over to Marlisa to talk about the FMR waiver background.

MARLISA

GROGAN:

Great. OK, next slide, please. So FMR waivers are actually probably the most popular waiver that's requested
among ESG recipients. And we wanted to bring this up because there are so many questions and there is such a
high need in many cases for FMR waiver flexibility.

So we want to first remind you that once a person is housed and the waiver expires, nothing changes. In most
cases you can, especially in the waiver request if you specifically ask for this type of flexibility, you can ask for
the waiver to be in place until the end of a program participant's term of assistance. So that can help in providing
a little bit more continuity and another sort of context is that this information does not apply to CDBG
entitlement. This is ESG specific.

So you may need assistance bridging rental assistance funding when transitioning program participants off ESG
CV. So this is a situation where an FMR waiver could be of a lot of utility when you are going from ESG CV to ESG
annual fiscal year 2021 funds or any additional funds that are coming in the future. So 2022 and so on. You can
use the ESG CV waiver flexibility. The FMR waiver is still in place for 2020 and older funds until that cutoff, the
September 30, 2022, deadline.

And the FMR waiver, the mega waiver that was released in December of 2021, only impacted 2021 ESG funds,
that expired March 31st, 2022. But the important caveat here is, or the important note is that any leases that
were executed during this waiver period, so between December, 2021, and March 30, 2022, you can continue to
assist those clients throughout their term of assistance. So even though the waiver expired on March 31, 2022, if
you had a lease executed within that time period even now and going forward, you can continue to assist that
client that household throughout their term of assistance with the FMR waiver in place. Next slide, please.

So before I turn it over to Mandy to dig into some more of the details about submitting a waiver, we want to offer
you to answer or participate in this poll. Do you plan to submit an FMR waiver to HUD or annual fiscal year 2021
annual ESG funds? And the response options are yes, no, and do not know. So we'll give you a second to answer
those.

All right. Are we about ready to show the poll results? OK, great. So about 43% of you are saying yes, you do plan
on submitting a waiver. Only about 9% are not planning. And 48% of you are still considering or did not answer
the question.

So that is really telling, that helps us sort of gauge. And we invite you to answer in the chat if no, just tell us why.
Why not? We're curious. But maybe it's that you don't have an FMR issue in your community or there could be
another reason. So please feel free to share in the chat. And with that, I'm going to turn it over to you, Mandy.



MANDY

WAMPLER:

Thank you so much and good afternoon, everyone. So we're going to talk a little bit today about waivers that
come into HUD for us to consider on a case by case basis. So of course, there were lots of waiver flexibilities
issued by a notice that were blanket waivers. These are waivers that are coming in on a case by case basis
directly from communities. And so we're really talking about a waiver standard that is in place sort of across CPD
in some respects. So when waivers come in because there's a request to waive a regulatory requirement, we
would consider certain aspects of what the community is requesting.

So what we want to talk to you about today is like really what should be in a waiver request. Some of those
things-- I mean, we're going to say should, we're going to say must. There are certain things that really need to
be in those waiver requests. And, you know, of course if a community submits something to their HUD office, the
HUD office would come back and say, well can you clarify this or can you clarify that? So the goal of today is just
to say, OK, what should a waiver package include to cut back on any back and forth to give the field office the full
set of information that they need in order to demonstrate that the waiver could be justified and warrant approval.
So let's go ahead and go to the next slide.

So really we're looking for kind of four main components to a waiver request. The regulatory citation, that's just
the regulatory citation on this slide. It's what is being requested to be waived. The specific area that the waiver
would cover. So this could be a specific FMR area or a specific zip code. But what it can't be is like a whole
blanket geography for the whole state or a whole like part of the state, really needs to be that level of granular. It
would specify the subrecipients that were being covered by this waiver. And then there must be a need for the
waiver. And this is really where we get into the justification and the impact.

So a lot of times when CPD talks about waivers, we talk about good cause. Like we will consider waivers and
grant them where we can, but there needs to be a need for it because otherwise, then, follow the regulations.
And so I think this is where we get into some of the meat and potatoes or like the real like meat of what would be
in the waiver. It's just like, help us understand why this is needed.

It's not to give grantees a hard time, it's not to give TA providers as their supporters a hard time, it's just because
the regulations are there for a reason. And the waiver would just be because there is a justification or good cause
for that waiver. So we're going to talk more about what some of the justifications could be, things that HUD will
be looking for in a waiver that comes through. And as part of that justification, that good cause, really digging
into the data and the more objective information about why, why the waiver is needed.

And then finally, kind of like the fourth component is the impact. And so really another way to say this is for the
grantee to say or the recipient to say if I don't get this waiver, this is what could happen. And that doesn't mean
they won't get it, it just means that it's kind of a projection. It's helping build the case for the good cause like this
is the impact on our beneficiaries, on our program, if we couldn't get this waiver. So now let's dig in on the next
slide to some of what we could be looking for as part of this.



So, again, we talked about the citation, we talked about the geography, now we're looking for the justification.
We're looking for the good cause for the waiver. So, really, I mean there's a lot of justifications I think that a
community could point to. But there's also probably going to be a lot of common justifications across recipients.
So some of those are reflected here in this chart. That current FMRs are not an accurate reflection of the rental
market, that there's been a reduction in housing inventory due to disasters. Reduction in housing supply-- I
mean, I think all of us know that these things are the reality across many, many communities. You know, vacancy
rate for rental units, just fair market rent versus rent reasonableness amounts, poverty metrics and things like
that. So I think we'll see a lot of common justifications and many of them that we would maybe expect to see are
highlighted on this slide.

So if we go to the next slide, this is really kind of like the two tiers of the justification. The first is kind of saying
like what is the justification? What is the good cause? And then the other side of the coin is supporting that with
some data and research and numbers and objective information. So there's a lot of flexibility here as well.

And I think that while it will reflect a little bit of a lift on the part of communities looking for this waiver, this
should be pretty readily available information that just reflects what they already know to be true. And this
information, this data, would be provided for every geography covered by the waiver. And again, some examples
here include average rent prices in the area, vacancy rates, rent reasonableness amounts, and kind of how they
relate to the FMRs, the reduction in housing supply. So this really just seems like the justification needs to include
some support for just what is being said to be the case. And, again, for every jurisdiction.

And Erika is going to talk about a tool that's been developed that will help create some structure around this. So
this is more of a high level discussion of just saying there needs to be some data baked into the justification.
Next slide, please. OK.

And then the fourth component of those four components that include the citation, include the geography,
include the justification or good cause, and then, finally, include the impact. So this is, as I was saying, the
recipient should just speak to what would happen if they wouldn't get this waiver. And some examples include
what is the anticipated number of beneficiaries that might not be housed if they can't go above FMR, you know?
How many folks, because they're unhoused or because they're in other housing situations are at increased risk
of getting COVID? Increased risk of housing instability? So just trying to really say like but for this waiver, here is
the situation that our clients and our organization, our program, would be in. So that's really just speaking to the
impact that the organization might realize without that waiver. Next slide, please. OK.

So, as I said at the beginning of my section, really CPD has always had a process for requesting waivers, even
shy of COVID and the current housing market circumstances. And so this how to apply for an FMR waiver really
follows our existing structure that a recipient would use to apply for a waiver. But we also realize that waivers
can be sort of rare and so our recipients and our providers might not be as familiar with what that process looks
like. So this is not a new structure, it is really just to reiterate the flow and how a waiver would be requested and
the process for approving. Next slide, please. OK.



So the waiver starts with the recipient. Of course, they might be working to get some initial information from their
field office or from you, the provider, prior to putting it together, but it's really submitting that waiver that would
include those component parts that kind of kicks off the rest of the process. The waiver will come to the field
office. It can come as an email, but it should be a letter, a signed letter, on agency letterhead. And that letter
should include the name of the recipient, the point of contact, for any questions or follow up. And then all of the
aspects that we just covered, those four areas would be included in the waiver requests.

And a letter will come in and that letter should indicate the regulatory citation and the geographic area and the
justification. But if there's attachments to speak to the data or the data to support the impact, that would be fine.
We're not looking for like to smush all of this into a super prescriptive form, we just want the information. So
really the letter on letterhead should be clear and touch on some of this. But supporting like charts or tables or
supporting documents would also be acceptable. So it's going to, again, be sent to the field office director. Next
slide, please. OK.

What happens next? And let me also just say that I think one of HUD'S key concerns when it comes to waivers is
transparency and consistency. As with any waiver, we just want to make sure that communities are being treated
fairly, that there is transparency around waiver requests. And so that's part of why we're trying to get this
information on the front end. And it also is why you will see that many, many people touch any waiver request
that comes in because it helps us ensure consistency and transparency as it relates to waivers.

So the field office gets a waiver from a recipient. We dropped a recommendation memo. And we share that
recommendation memo with the SNAPS office in headquarters. We will as the field office, and I sit in a field
office, we'll just want to make sure that we have all the information we need so that when we make our
recommendation, we are considering all of the information. So if the waiver request includes those four
component parts, really there shouldn't be a lot of back and forth. The field office gets a waiver requests and
maybe something's missing, then we would ask for clarification and maybe a revision to that request and just
keep moving forward.

So we will provide a recommendation letter to the SNAPS headquarters office. That goes to the Principal Deputy
Assistant Secretary level who would approve any regulatory waiver request. The field office would then get that
determination, either the approval or the disapproval of the waiver request. And then the field office would take
that determination and we would communicate it to the ESG recipient.

So the communication is always as far as the ESG recipient is concerned, their communication is always with and
then from the field office. So they're providing information to the field office and they will hear from the field
office about the final determination. And then, of course, the field office is working with our partners to get the
necessary approvals. Next slide, please.

I think we're going to hold questions till the end. And with that, I think I turn it over to Erika.

ERIKA SNYDER: Actually we're going to throw it to Marlisa.

MANDY

WAMPLER:

Oh, I'm sorry, Marlisa.

MARLISA

GROGAN:

No problem. We're going to just briefly touch on record keeping requirements. Next slide, please.



So a few things that you should consider and at different levels, whether you're a recipient or subrecipient or
whether you're maintaining program participant files is that you do want to maintain documentation related to
the FMR waiver. And just, overall, a clarification that even if you do receive an FMR waiver, rent reasonableness,
the reasonableness standard is still in effect. And we always make that very clear in any waiver approvals that if
the FMR is waived, rent reasonableness is still in effect and applicable. And much of the recordkeeping
requirements, you will want to be really clear that you did a rent reasonableness determination and have that
documentation reflected in your files.

So at the recipient level, you want to make sure that you're maintaining a copy of the approved waiver. So make
sure that that's very readily available. And if you should be monitored, you'd want to produce that waiver copy to
your monitor so they're aware that you're not required to comply with FMR and that this waiver is in place.

Some subrecipients, if you give your subrecipients a copy of the approved waiver, that's great. But subrecipients
should also have or be documenting the dates when the waiver is in use, that they are using it, and to
incorporate that information in their policies and procedures. And all program participant files should have
documentation demonstrating that the unit passed rent reasonableness.

So that's really to show that you may be going above FMR, but you still have done the rent reasonableness
calculation and that the unit cost is still following or under that or in line with rent reasonableness comparative
units. With that, I'm going to turn it back to you, Erika.

ERIKA SNYDER: Great. Thanks Marlisa. So I'm going to walk through what an option for you if you wanted to think about how you
could standardize this process for the FMR waivers. Next slide, please. perfect.

So we have developed an ESG FMR waiver request checklist that I'm going to email out to folks after this webinar.
But with this, it's really walking through the material that Mandy and Marlisa have shared today. And gives you
essentially a checklist to think about what are the recommended elements that you would want to include, what
are the zip codes, or the HUD FMR rent areas that you want to include-- those types of details.

It's meant to be used for you as the recipient. You receive an ESG-- or I'm sorry, annual ESG funds to use
internally to pull together the information and the data that you need for your actual waiver request. So this isn't
something we would recommend sharing with your subrecipients or funded partners, but it's more just a tool to
help you pull together this information.

And our goal in creating this was to make it so that way y'all didn't have to go back and forth with HUD. Or you
may still have to, but hopefully this minimizes that. So that way you have the level of detail that ideally would be
required for the waiver and just gives you a roadmap for that. And also, we have been able to pull together a
package of FMR waiver examples where we redacted out the information that's specific to the recipient to give
you examples of how it could potentially be structured. And then one template document that could even give
you the starting place. We know it's easier if you don't have to start from scratch, and so we'll be circulating that
information as well after our call today.

Next slide. Perfect. And then we also created a tool specifically for you to share with your subrecipients. This is
meant to be external recognizing that as states, there's a lot that's going on at the local level. And it could take a
lot of groundwork for you to pull that information that may be more readily at the fingertips of your funded
partners.



And so this is going to give them the opportunity to share whatever relevant data. Maybe that they have a low
housing vacancy and they know that number because it was posted in their local newspaper and they cited a
source and they can quickly pull that. There could be other information, and so it allows them to be an active
partner in completing this FMR waiver request. It also will give you the name then of the subrecipients who will
be using it, whether or not they're using it for rapid rehousing and prevention or maybe they're using it for
[INAUDIBLE], those types of information. And then we all get to be partners together in trying to get some folks
housed. Next slide.

And then if you wouldn't mind stopping the screen share, I was actually just going to show you the examples of
these because we actually have time to do that. So let me show you first, this is the ESG FMR waiver request
checklist for recipients that we created. This will be coming out. And so it pulls out the citation and the
geographic area. Perhaps these lines won't be enough. Maybe there's a lot of zip codes that you're going to be
adding in, but it's at least a start place. And then thinking through who your recipient organizations will be using
the waiver.

We provided just an example language of what that look like. But what we would say is, hopefully you're not
getting dizzy from me scrolling, here are some example justifications. There may be others in your community.
It's not an exhaustive list, but a place to start on the left hand side. And then on the right hand side are some
examples of data sources that could help you in making your case or justify those particular circumstances.

And then down here is things, questions around the impact. So how is it going to impact getting folks housed
because that's really the reason we would be asking for that FMR waiver. How can we provide people with those
housing opportunities? And so some of this is going to be just, as Mandy said, estimates of how it's impacting
those being served, how it's impacting maybe funds rolling over from one year to another. Those types of things.
And like I said, we use the word estimate intentionally because we know no one has a crystal ball that they can
see into the future. And so that's where partnering with your subrecipients will be important.

And then Mandy so nicely walked us through the instructions for how you could submit this waiver to HUD. This
just provides you that in one tool. And then gives you kind of those final steps as well as a reference to what is
rent reasonableness and the checklist. Because the number of times I've worked with folks who forgot to put
their rent reasonable checklists in the case file is far too high. So let's make sure we get people putting that
checklist in there, right, to make sure that the units meet that requirement.

And then, finally, this also is not an exhaustive list, but we did start thinking-- oh, my computer is getting mad. I
thought it would be helpful just to give you some actual links to think about where you could pull data or where
your subrecipients can. And so some are more general, like just in general so you know where to find the FMR
rates for your community. Others are starting to get into some of the Census Bureau information. If you help at
all with your consolidated plan, you're very familiar with the American Community Survey data. But there are
some specific links here that may be beneficial as well as some of the latest Census Bureau tables on poverty,
things like that could be helpful.



And then when it comes to the rental costs and demands, there's a variety of sources out there. There is no one
entity it seems that's tracking unit vacancy. You'll sometimes see like contradictory information. But like I could
say like, for instance, I've seen different numbers for unit availability in Tampa. They're all very-- it's all-- I should
say their rent increase, the rent increase is high across the board. But depending on your source we'll give you
that number.

And so we've provided here a list of some different places where you can go and search by zip code, by state, to
get that information. Zillow is often releasing market reports not only for housing that's being purchased but also
as it relates to the renters market. And then we see this for an organization called Zumper-- maybe you've never
heard it, but I have seen that's cited in consolidated plans so it is a source that people are using-- amongst other
details.

And then, of course, we didn't put links to them but your own local resources. You may have apartment
associations or property management associations that can provide you vacancy rates and other details or the
average cost of rent by unit size. There might be real estate associations that are doing market reports on a
quarterly basis. Also your subrecipients have a wealth of information at their fingertips of units that they're
seeing to demonstrate how it's not meeting the needs of the folks that they're serving.

Your public housing authorities are tracking a lot of different data and information. If you have any housing
coalitions at either a local or statewide level, they're typically keeping track of data sources. So if you can't find
it, they may to be able to point you in the right direction. And, of course, your Continuum of Care has a wealth of
information. So our goal was to say for you to be able to hopefully take this and hit the ground running to submit
those waivers.

The other one that I will walk you through right now is we've created a form for the data request from your
subrecipients. And this is a fillable form so you can email it to them and they'll be able to fill this out. So it's the
agency name and all the information you need there, what program component that they're applying for.

And then if they're using a specific FMR area or zip codes, and it's a condensed form of what you just saw. But,
essentially, we created each of those areas where we create like provided the justifications and then space for
them to provide the data, the sources, whatever information. And then we provided potential areas where they
could find the data metrics. It's not exhaustive, so don't feel limited by this it's just meant to help getting folks
started.

And then of course we created just another box because there is maybe something more specific to your
community, that would be a great place for them to use that. And then, also, areas for them to provide you with
data around how it's impacting their programs, which can go into the waiver request. And so this is just a starting
place. You're welcome to adopt this within your own program, take it and tweak it. We just want this to be useful
to folks when it comes to pulling together this information.

And so if you by any chance were a part of-- or, I'm sorry, got forwarded this meeting invitation, I'm going to put
my email in the chat so you can email to say, hey, Erika, can you send me these materials? And I will do so
afterwards. So I think that actually takes us to the question and answer. Laura, I don't think we have to pull the
slides unless someone asks us to go back to one. But I just wanted to-- you'll have to give me just a second to
see if there are any questions that haven't been answered or Marlisa and Mandy, if there's any that you've
already answered that you thought would be helpful just to share aloud.



Let's see.

The nice thing about Zoom life is people are very used to answering questions in the chat. So it looks like Marlisa
got to them all.

MANDY

WAMPLER:

Marlisa, I think the question about the time frame for the waiver is a good one. I mean as HUD receives all sorts
of waivers, and sometimes those waivers are like project specific in which case it's not like time bound it's more
like project bound, I think in the case of the FMR waiver, we realized that you're going to be assisting tons of
clients under that same waiver. So it's not like we're asking you to request the waiver on a client by client basis.
And so for that reason, I think this issue of what is the bounds of the waiver is a good question.

And so, Marlisa, you gave a good answer in the chat. And I think it might just be helpful to restate that for
everyone if you don't mind.

MARLISA

GROGAN:

Yeah. So a lot of the time we only approve waivers under normal non-pandemic circumstances on a year by year
basis because FMR rates change every year. So there may be a situation where you could build a case-- I don't
want to rule that out-- build a case for keeping a waiver in place for longer than that. So by all means, if you
have-- and the more specific that you can get, the better. Showing how your particular area or the geography
that you want the waiver to cover is how the regs are a hindrance or have a negative impact on you conducting
your program.

So if you can show-- and I'm just throwing this out there-- maybe like a trend of FMRs over the years. And
substantiating that it's unlikely for the FMR to go up substantially from one year to the next. There is that window
of opportunity for you to request anything you want, so shoot for the stars. And then we'll see what we can do.
The stronger your argument, or the good cause, rationale, for the FMR waiver, the better. And then we'll see
what we can do and negotiating with our program counsel to see what we can do to be flexible for you all.

MANDY

WAMPLER:

And so, Marlisa, when subrecipients receive that final determination on their waiver requests-- so probably,
hopefully, ideally, that approval would indicate what the period is that's it's being approved for. So that would be
what the recipient can then use to be their benchmark or the applicability of that waiver.

MARLISA

GROGAN:

Right. That's right. We try to be as specific as possible for the applicability so subrecipients know the parameters,
the boundaries, for being able to use those alternative requirements. And I see that Jessica asked, is this a year
by year basis or do you mean calendar year or annual ESG grant period?

So I did mean like on an annual basis. So whenever you submit the waiver, we typically say from the period from
the date of the approval memo for a full year from that date. So it's usually based off of the starting point of the
waiver approval memo.

ERIKA SNYDER: Thank you. I think it may be helpful just to say out loud like if I was a state and I wanted to request a statewide
FMR waiver, can I do that? What does that look like?

MARLISA

GROGAN:

Yes. We've had a number of states that have requested statewide waiver requests. That does get a little bit more
involved because you still need to be specific about the geographic area that you're covering. So if you could do
it by zip code, great. Or you could do it by the FMR area.



And you can sort of bunch together the justifications by like reasoning. So if you have five different FMR areas
and they're all impacted by the same issues like really low vacancy rates, for example, then you could just say
we're covering these geographies and all of them have really low vacancy rates. And this FMR area has this
vacancy rate of x percent and then just sort of go down the list that way.

And that's really where Erika's tool for gathering subrecipient data comes in because I think your subs are going
to be the experts for their specific geography. So they're going to know, hopefully, the available data sources and
can pull that together and have relationships on the local level to speak to their PHA and get that sort of data.
And then just quickly get it back to you so it's not one person at the state level trying to cover these multiple
waiver requests across the entire state.

And then also being really specific about which subrecipients want and need a waiver request. So to the extent
that the different areas are impacted by another negative environmental factor. So then you just need to account
for those differences by being specific about which geography is being impacted in what way.

ERIKA SNYDER: Great. I have another word problem for you both. So let's say I'm the state of Arizona and I'm funding rapid
rehousing in the city of Phoenix, those providers are there. But then the city of Phoenix also gets ESG. Does my
waiver also qualify for the city of Phoenix or do they need to apply separately to get an FMR waiver?

MANDY

WAMPLER:

It has to be at the recipient level so the state could submit a waiver on behalf of Phoenix if Phoenix is a
subrecipient of the state. But if Phoenix wanted to request a waiver as the recipient for itself, or for Phoenix's
subrecipients, Phoenix would have to do that. So it would have to be two separate waiver requests. Like you
could potentially package the waivers together. I think administratively the quickest way to do something like
that would be to have two separate memos, one coming from the state of Arizona, one coming from Phoenix.

And then maybe you submit them, you know, Phoenix and Arizona coordinates and submitting both separate
requests together, sort of handle them as a package. But I think that just in working with program counsel, it'll be
a whole lot easier than trying to do one response and then it might get a little tangled. So package them up
together, two separate requests.

ERIKA SNYDER: Thank you I realize I was like I feel like that was at an SAT question. But thank you. Any other questions folks
have while we're on the line about that? I think we also have a little extra time if there might be some relevant
questions from the notice that states wanted to bring up that didn't get answered yesterday.

Oh, Sarah, that's a tricky question. What's the average turnaround time for a waiver response?

MARLISA

GROGAN:

I can speak from the headquarters perspective and then Mandy, feel free to weigh in on the field for the field
office. But we are actually trying to come up with an expedited process similar to what the Office of Public and
Indian Housing did. I think, Erika, you posted the notice earlier, so we know that this is going to be probably
widely requested. So we are working on establishing an expedited waiver process.

Until that's in place, waivers do typically take a long time. But we are hoping that the having these kinds of tools
available to you all, it's going to minimize the amount of back and forth that we're going to have to do with you
and trying to request additional information and enough of a case to establish good cause. So, hopefully, the tool
will help. But it can be upwards of months. So like the stronger argument that you can have up front, the more
documentation and information that you can provide up front, the easier it is for us to process it on our end.



And, you know, I - probably going to shoot myself for saying this - but you can always continue to send
reminders. That always helps too. So don't be afraid of doing that either. But, Mandy, it looks like you might have
something to--

MANDY

WAMPLER:

Well, I was going to say yes. So we are all partners in this and so when you send your waiver request, just try to
have it be comprehensive, try to have it be complete like we've been saying. Send it to the director but like cc
the program manager in the field and cc your daily point of contact. With the field office just make sure it gets,
we're busy like you are and we - you know, things slip through just like they can for everyone.

So just making sure we get it, making sure-- don't be afraid to ask for confirmation that we've received it. And we
will do the best we can at the field level to move it forward as quickly as possible. And then I think, like Marlisa
said, it has to work its way through numerous channels. And so everyone will do the best they can. And then
there's the political leadership component to it, which could potentially be the biggest part of that overall
timeline.

But, yeah, don't be afraid to just ask for confirmation, ask for follow up. I know as a field office person I never
mind that we're all just trying to manage up or provide those helpful nudges and hopefully it will be seamless
and can move forward.

ERIKA SNYDER: Great, thank you. There is a notice question in the chat, and it's just around if we can go over a little bit more the
Housing Stability Case Management Waiver because it's kind of hard for some folks to wrap their heads around.

MARLISA

GROGAN:

Sure so I think that this is a situation where most people probably wouldn't even have realized that the housing
stability case management waiver wasn't in place. Because the ESG CV notice waives the 24 month cap to be
able to provide program participants with rental assistance and services, so usually it's both rental assistance
and services are capped at 24 months within any three year period. So we waived the services cap and we
waived the rental assistance cap in the XXV notice.

However, the part of the regs that we actually waived for services had an exception to housing stability case
management. So we specifically waived housing stability case management, the part of it that's 30 days when
our program participant is looking for housing, we extended the 30 days to 60 days. And we specifically waived
the housing search and placement, so all of the services under housing search and placement. But the part of the
reg that has the cap for housing stability case management is in a separate part of the reg that we did not waive.

So what we had intended to do is just across the board, waive all services, waive all rental assistance, the cap for
all services, all rental assistance. But because there was that gap that we didn't specifically waive the 24 month
cap for housing stability case management, we had to go back and do that. So because it is retroactive, it's just
sort of-- I think the takeaway here is that all services, the cap for all services, all rental assistance is waived. And
you can serve your program participants for over 24 months.

ERIKA SNYDER: It makes sense now. Thanks, Marlisa. All right, I know we have about nine minutes left. Just wanted to create
space. If there are any other ESG CV specific questions or questions on the waivers. Or FMR waivers, I should say.

I did want to throw out there for folks, I did put into the chat earlier on the ESG waiver matrix. So that way,
there's been some confusion I think about if the FMR waiver expired in March, does that mean it expired for CV
funds? And the answer is no. It's just for the annual '21 funds. So that nicely tracks how that goes.



And then Marlisa may have said this that waiver document is getting updated given the new notice. And there'll
be some new products that are released that are just updated because there's a lot of information out there. But
the one that I put in the chat is the most current, and that might be helpful and just making sure we're all
keeping tabs on where things are going.

All right. Given that we are quiet, and nobody went and threw anything into the chat while I was rambling, I'm
going to give you all the gift of time. And we're going to end this call a little bit early. So I will be filling out the
slides and hopefully a link to the recording as well as the two the different tools that we were created and the
FMR waiver examples. I see some of y'all have been emailing me asking to be added to the list, so I will make
sure that you get that. And if you have any follow up questions, feel free to reach out to your field office or your
HUD TA, and we will do everything we can to help get you an answer. All right, happy Friday eve everybody.


