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[00:00:00] Nora Lally: Thank you for viewing this webinar titled ESG-CV Funds 
Reallocation Overview, which we are recording on August 11th, 2022. My name is 
Nora Lally, a HUD technical assistance provider for HomeBase. Before we begin, I'd 
like to acknowledge those who helped with the creation of this content. They are 
Alicia Lehmer, Kathryn Primus, Benjamin Sturm, Heidi Schilpp, and Heidi will also be 
presenting today as will Alicia. 

Today's objectives are to provide an overview of the ESG-CV reallocation process, 
to give a demonstration of HUD's Integrated Disbursement and Information System 
related to what needs to happen for those reallocated funds, review ESG-CV 
deadlines and eligible uses, and provide a summary of the five key steps ESG-CV 
recipients have to take to receive reallocated ESG-CV funds. 

Let's start with describing HUD's process to reallocate ESG-CV funds. This two-step 
process has two primary goals: to keep recaptured funds within the same geographic 
area and to reallocate funds to recipients that have drawn down the most funding 
overall as well as for rapid rehousing. The basic steps in the reallocation process 
are, one, HUD determines the total available for reallocation and applies its formula, 
HUD notifies the authorized official of eligible recipients of reallocation amounts 
through an email and a posting on hub.gov. 

The recipients that are notified then have seven days for that authorized official to 
confirm in writing to their CARES Act desk officer, the local HUD Field Office, and 
the esg-cv@hud.gov email if they are willing or unwilling to receive and use those 
additional ESG-CV funds. If any recipient decides to not receive reallocated funds, 
HUD applies the formula again to calculate final amounts to recipients that have 
opted in to receive the reallocated funds. HUD obligates those reallocated funds by 
amending the recipients' ESG-CV grant agreements. 

We'd like to take a few minutes now to walk through that process again but from the 
perspective of the ESG-CV recipients. For recipients, within seven days of receiving 
the notification from HUD, the authorized official confirms in writing whether or not 
they are willing or unwilling to receive and use those additional ESG-CV funds. HUD 
will then send an amended ESG-CV grant agreement with the reallocated amount on 
it. 

For this agreement, there is no signature needed from the authorized official of the 
recipient. Then recipients will update IDIS activity descriptions and amounts 
budgeted to reflect planned and actual use of reallocated funds. We'll be going more 
in-depth into the IDIS steps in a few moments. Additional steps for recipients include 
reopening the CARES Act Annual Action Plan substantial amendment that was used 
for the initial ESG-CV allocation with the reallocated amount. If the status of that plan 

                                                      
1 File name: ESG-CV Reallocation Webinar Final.mov 

 



ESG-CV Reallocation Webinar Transcript 

2 

is "Review Completed", then to update that, you will click the amend link. If the status 
of that plan is "Open Amendment", then you'll just open and edit the existing plan. 

The final step is to publish how reallocated funds will be used on the internet at your 
appropriate government website or through other electronic media. This posting 
requirement is because Notice CPD-21-08 removes the consultation and citizen 
participant patient requirements for ESG-CV funds. There also is not a need to 
submit any new certifications. 

Now I will turn it over to Heidi to talk through some of the specifics of IDIS. 

[00:04:59] Heidi Schilpp: Perfect. Thank you so much, Nora. There are just a few 
things that everyone needs to do in IDIS after you have finished that process that 
Nora just outlined. The first and really the important thing is to review your IDIS 
activity funding. You are receiving reallocated funds, therefore, you're going to have 
more funding, and you need to identify what you're going to do with that funding. 

One thing to keep in mind, and I'll try to reaffirm this in a few minutes when we're 
actually in IDIS is those funds will stay in 2020 program year activities. I know that 
might seem very, very odd because you will be utilizing these funds potentially all the 
way through June of 2024. Those funds are going to stay in the 2020 activities. The 
big step is reviewing that funding in IDIS, and by doing that, you're not just reviewing 
it at the activity component level, you're reviewing it at the sub-recipient level. You're 
identifying the organization that you have a contract with to do street outreach, to 
conduct an emergency shelter, to set up a rapid rehousing program, and continue 
rapid rehousing program, you're identifying those sub-recipients in IDIS. 

One of the other things that you'll be able to do is review your admin funding. When 
you receive this additional funding, you'll be able to utilize up to 10% of your new 
grant amount on administration activities or actions. You may or may not want to use 
the full 10% of, again, that increased grant amount from receiving those reallocated 
funds. One of the things that you're going to want to do is review your administration 
subfund in IDIS. I'll show where that is in just a few minutes, and then increase that 
subfund if needed. 

Finally, you'll want to review your IDIS activity descriptions. It was a requirement of 
the initial funding for the CARES Act, and it's been a requirement throughout all of 
the different notices, you have to state in IDIS what you were doing with these funds. 
We weren't able to create new activities in IDIS for things like hand washing stations 
or vaccine incentives or landlord incentives, those are incorporated into the original 
six activity descriptions or activity categories in IDIS. SNAPS and HUD have asked 
that you state in the activity description what you're doing. 

There is a sample document here linked for you that has sample IDIS activity 
descriptions available. It's available on the HUD exchange, and it has an activity 
description for every single one of those six activity types in IDIS, so definitely give it 
a look over. 

I'm going to now share my screen and go into IDIS, hopefully, this all works. All right, 
I am in what is called the User Acceptance Training (UAT) environment in IDIS. This 
is available to anyone with an IDIS ID, so I'm just going to point some things out, but 
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I'm not actually touching anything in the real IDIS. If you're looking at this right now 
and thinking, "Why is she editing my activity?" I'm not, it's a training environment. 

Here's IDIS, and it has these modules here at the top. This page may differ, I just 
need to say that for once, depending on your particular user privileges in IDIS, so 
that's first and foremost. The first thing I really recommend anyone doing before 
really doing anything in IDIS is to establish the current state of what's in IDIS and do 
that by running the PR91 ESG-CV Financial Summary report. 

That's going to show you your activity funded amount, who you have funded, what 
you have drawn. It's really just a great tool to use before making any changes into 
IDIS. There is a one-day lag between any information entered into IDIS and what 
shows as available on the reports. Again, establish what is the current state, run this 
report, and then mark off as needed as you're going through IDIS. I just wanted to 
put that out there. 

All right, moving forward. The first thing after you've identified what's what in IDIS, 
we're going to come backwards from what I just said. Go to Plans/Projects/Activities. 
The default option here is Search Activities. It's a really good idea just to take a look 
at your 2020, again, 2020 program year activities in IDIS for HESG. That's our grant 
path in IDIS. See your activities. 

You may or may not need to create a new activity. For most recipients, they set up 
six activities in 2020 for HESG, and have to keep in mind, these activities are set up 
for a combination of your fiscal 2020 funds, as well as your CARES fund. These 
activities have a lot going on in them. Here in this example, we have our admin 
activity. We have data collection HMIS, homelessness prevention, rapid rehousing, 
and shelter. The street outreach activity was canceled. It was set up, not funded, it 
can be canceled. 

In order to edit the activities, you would just go over here and click on the Edit button 
and this would be a great place to come and, again, update those activity 
descriptions. You've got a very generous text box here. You can update those 
activity descriptions, pull in the amount of funding that you're providing to those at a 
high level, and as always hit Save. 

That's the activity description. Again, that's a requirement for receiving these 
reallocated funds. You have to include in IDIS what you're doing with those funds. 
Again, I just wanted to stress one more time, that these activities are going to stay in 
2020. Even though it is August 11th, 2022, these are 2020 program year activities. 
Just wanted to say that one more time because I know, again, the farther we get into 
this program, it just seems a little odd, but that's the way it works than IDIS. They're 
2020 activities, they're funded with a 2020 grant even if that period of performance 
extends to June 2024. There are 2020 activities. Just have to say that. 

If you are a grantee receiving new funds and you find-- we actually are going to be 
funding a new type of activity. In this example, we are going to do street outreach 
with these reallocated funds. You could create a new activity, re-open this activity, 
that probably won't happen for a lot of communities. Again, if you are an organization 
that didn't fund all six IDIS activity categories with your initial CARES funding or with 
your fiscal 2020 funding and an activity did need to be created, that's where you 
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would do it. You will not create a new homelessness prevention activity just for your 
reallocated funds. You won't be doing that. Those will be included in the 
homelessness prevention activity that you've already set up. 

Next, I want to go to the funding and draw-down section, and again, I'm going to 
search for the 2020 program year, and this is where a lot of the IDIS actions are 
going to take place. We're thinking real hard here. We are going to come into these 
activities, review the activity funding. Again, go back to that PR91 report that you 
pulled down originally to see where you started, review those activity-funded 
amounts. 

If you find that maybe those weren't just accurate—the recommendation is always to 
reduce something down first before increasing. If you are, again, reviewing those 
activities, and-- "Okay, our shelter activities funded for a bit too much. Things 
happened, and we're actually reprogramming that funding," this is a great 
opportunity to make all of those revisions in IDIS, so reduce that shelter activity and 
then move that funding to where you need to go. 

Again, when you are looking at the activity funding, just going to keep going with this 
homeless prevention activity, you'd come here, Add/Edit. This is where it's very, very 
unique for the 2020 activities. You're going to see two lines of funding here, 
depending on if you're a state, if you're a county, or if you're an entitlement, the 
source type here will be different, but for all of the CARES funding, you want to pick 
the one that has a “W” in it. 

That's where you would ignore the one that doesn't have a “W” in it. You want to look 
for the one with a “W”, and you would go to Add/Edit. Again, depending on your 
organization type, this could be a very lengthy list of sub-recipients that have been 
funded, which is great, increasing your bench, and diversifying your portfolio of 
partners. That's fantastic. 

What you would do is you could review what's been funded for a sub-recipient. 
What's been drawn, that's not an editable field. That's coming straight from the 
voucher section of IDIS. You would just type over. We're actually increasing this sub-
recipient to $100,000, make sure I have enough zeros in there. Yes, and you'd hit 
Save. That's all you would do. You would just write over what was originally been 
funded. If you're really paying attention to numbers, this Available to Funding 
amount, will start to reduce. As you add more funding, you get a green message 
here, "Activity Funded Successfully", and you can just keep going through that 
process. 

You don't have to hit Save for every single entity you could. You could probably-- this 
is a very lengthy list. You can do a number of these for one activity and then hit 
Save. You don't have to hit save after every single one unless you really like just 
hitting Save. No problem there. 

The last place that I wanted to point out was the admin piece of this. Return to 
Activity Funding, return to Search for Activities. Never hit your back button. Always 
use the features in IDIS. If I go to the admin Activity Funding, I scroll down a little bit, 
I notice my CARES line of funding, DW, I don't have any money for funding here, but 
my grant has been increased. The grant amount is a bigger amount now in IDIS. I 
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need to go and first increase the AD subfund. The AD subfund is a mechanism to 
ensure that you as a community or as an organization doesn’t exceed that 10% cap 
on admin funding in IDIS. Typically, it's 7.5% that has been increased to 10% to 
prevent prepare for and respond to coronavirus. That's set up in a two-step process. 

You've got the subfund and then the Activity Funding. If you actually-- and I hope I 
don't confuse everyone here, if you actually decide, we don't need to use all of that 
funding, we actually think we're going to reduce our admin component, what you 
would do is you would reduce your admin funded amount first, same process, 
Add/Edit, type in the new funded amount, hit Save. Then you would reduce the 
admin subfund. I have probably a pretty strong guess that most folks are not going to 
be reducing their admin subfund, but are going to go the other way and increase it. 

To reduce, you reduce the Activity Funding first, then reduce the subfund. The 
process flips if you are increasing. To increase, you have to go to the AD subfund, 
that's on the grant tab. You're going to look over here on the left side of the menu 
bar. You're going to look for Subfund and you're going to hit Search, and you're 
going to pick HESG, grant year 2020, hit Search. Again, you see you have two 
admin subfunds because you have two different grants for 2020. We're going to look 
for the one that has a DW in it. We're going to find that line. We're going to edit that 
line. 

Now, this minimum or maximum is dependent on a few different things. It's going to 
be dependent upon your grant amount. It's going to be dependent upon the amount 
of funding that you have funded to your other non-admin activities. It's going to be 
dependent upon what you have currently funded to your admin activities. The IDIS 
manual does a really great job of explaining all of those parameters for that. 

The minimum amount right now is what I have funded to my admin activity. I'm 
actually going to just copy this number and take that and hit Save, and I get a green 
message "Subfund updated". Now that that subfund has been updated to the 
maximum allowed, now it's allowing me to fund up to $4.7 million for admin money, I 
can go back, but not by hitting our back button, to the 2020 admin Activity Funding. 
Go to Edit. 

Now I have funds available, so I could do the same process I could Add/Edit. I could 
decide after those contracts have been signed, or those sub-recipient agreements 
have been executed, identify which of my sub-recipients or my own organization I 
would be adding that funding to, increase that funding amount, and hit Save. That's 
how you'd work it for admin. 

Really, when you're coming into IDIS, just to summarize, you're going to take a look 
at your AD subfund. You're going to identify if you need to increase that to add more 
funding to your admin activity. Then you would go to your funding. You would look at 
the funding amounts, make those revisions as needed, always reduce down if you're 
moving funding from one area component to another, and then increase them. That's 
always a best practice, which is to reduce down and then increase up, and you're 
going to make sure you look at those activity descriptions for each activity 
component in IDIS and make sure that those are updated with what you're with your 
reallocated funds. With that, I’m going to stop sharing my screen and turn it back 
over. 
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[00:20:26] Nora: Thanks, Heidi. It is amazing how you can make IDIS sound so 
pleasant and workable. Appreciate the demonstration. When thinking about some of 
the bigger picture issues related to reallocated funds, remember that these funds can 
be used the same way that ESG-CV funds can be used up to date. They have the 
same flexibilities, they have the same kinds of new activities that you've been able to 
do, with ESG-CV, and that you can do now, those are accessible to you with 
reallocated funds. 

There is a summary of ESG program waivers and alternative requirements which 
should be ESG-CV waivers and alternative requirements, that is available. It will be 
linked in this document, so you can refresh yourself on any of those flexibilities, and 
new activities that you can use when you're planning for how to use reallocated 
funds. 

There are also some deadlines related to when you have to make those decisions 
about how you are going to use the funds which, through the HUD verbiage, those 
are the obligation deadlines. The obligation deadlines, for cities and counties, are the 
same as they historically have always been which is the standard within the 
regulation, and the link, the regulation citation is right there, so you can see it. 

The only deadlines that are different are those for states because states have 180 
days with these reallocated funds, to either sign a sub-recipient agreement if you're 
going to obligate the funds, or if you're going to carry out funds, carry out activities 
directly as the state to make that determination. From the date that HUD signs the 
grant agreement, states have 180 days to do that obligation, and cities and counties 
will follow the requirements that are in the ESG regulation. 

There’re also expenditure deadlines for all of the ESG-CV funds. We just wanted to 
walk through those deadlines. You can keep track of this within your calendars. For 
the overall deadlines for the first and second allocation of ESG-CV funds, the initial 
deadline has been extended to September of 2023, and also, that extension allows 
for some additional time for any administration and HMIS funds that'll be used for 
closeout. 

Those funds have an expenditure deadline of December 31st, 2023, and reallocated 
funds recognizing that there will be time to make decisions about how to use them, 
also recognizing that's still important to consider the perspectives of people with lived 
experience when making those decisions about how to use equity in those decisions, 
how to bring in partners, who haven't been a part of the ESG program before to 
make sure that you get a wide and deep impact of these resources, there is more 
time to expend them. The expenditure deadline for reallocated funds is June 30th, 
2024. We know this has been a lot of information, so we've tried to summarize it, in 
quick 5 key steps. Alicia, can you walk us through those? 

[00:24:20] Alicia Lehmer: Absolutely. Thank you, Nora. All right. As Nora said, 
there are 5 key steps or takeaways for recipients to know. The first is within 7 days of 
receiving it, please provide written confirmation to HUD if you are willing or unwilling 
to receive those unused ESG-CV funds, that needs to be signed by an authorized 
official. Next, you're going to review the amended ESG-CV grant agreement with the 
reallocated amount. There is no signature needed from the recipient at that step. 
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Next, as we heard from Heidi, you're going to update IDIS activity descriptions and 
amounts. After that, you will reopen the CARES Act Annual Action Plan substantial 
amendment, and amend and edit as needed. Finally, you'll publish how reallocated 
ESG-CV funds will be used on your website. 

I'd like to close out with a few resources. You see here that we have the ESG-CV 
Requirements Summary. We have ESG-CV Notice CPD-22-06 Quick Reference 
Guide, the IDIS Fact Sheet for ESG-CV Grant Reductions and Grant Reallocation of 
Funds, and a Summary of ESG Program Waivers and Alternative Requirements. We 
really encourage you to use these resources as well as this recorded webinar as 
much as you need. Thank you again for joining us, and we appreciate your time. 
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