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Adding Activities: Overview 
•	 Activities should be broken out, at a minimum, by: 


–	 responsible organization 
–	 activity type 
–	 national objective 
–	 multifamily building complex (if applicable) 

•	 Must use correct National Objective 
–	 Low/Mod 
–	 Urgent Need 
–	 Slums & Blight 
–	 Admin (DRGR=NA) 

•	 All funds are drawn and all performance measures 
captured at the activity level. 
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Adding Activities: Overview 

Additional Detail for determining National 
Objective Tests: 

 Single family– split programs into Low Mod for 
<80% AMI vs. Urgent Need >80% AMI 
(for overall benefit test) 

 Multifamily -by building complex 

(for activity level Low-Mod test) 

 Infrastructure and Public Facilities – by individual
 
service areas (for activity level Low-Mod test)
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Example Activities
 

CDBG-DR 

1. HOUSING 

CITY L/M 

SUB UN 

SUB L/M 

2. INFRASTRUCTURE 

CITY UN 

3. ECON. DEV. 

CITY UN 

CITY L/M 

SUB L/M 
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Adding ‘Activities’: Responsible Organizations
 
•	 Required at Activity Level 

•	 Optional at the Project Level 

•	 Defined as an organization with responsibility for 
completing the activity and meeting applicable federal 
requirements 

•	 Additional Organizations such as contractors may be 
added, as needed, at the activity level 

•	 Double-check all required data is provided 
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Adding  Responsible Organizations
 
Only add a 
Responsible 
Organization 
once in DRGR 
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System for Award Management (SAM)
 

Grantees must also 
validate Responsible 
Organization’s 
registration and 
status in SAM. 
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System for Award Management (SAM)
 

Click “Look Up” 
and search by 
Entity Name, DUNS 
Number, or CAGE 
Code. The Top 10 
matches are 
returned. 
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System for Award Management (SAM)
 

After an entity is 
selected, grantees 
can view additional 
details. 
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Adding Activities: Select Primary 

Responsible Organization (Page 2)
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Adding Other Responsible Organizations: 
Contractors 
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Adding Responsible Organization: 
Subordinate Organizations (optional) 
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Adding Responsible Organizations 
(Admin Rept05a) 
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Incomplete Responsible Organizations 

Common Issue #1 

Common Issue #2
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Adding Activities
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Click here to assign 
activity to a project

Boxes will be checked 
if activity is blocked 

for drawdowns

Boxes will be checked 
if activity is blocked 

for drawdowns

   
   

 

Activity budgets 
include Program 

Income and
Program Funds

Activity budgets 
include Program 

Income and
Program Funds

 
 

 
 

Click here to assign 
activity to a project
Click here to assign 
activity to a project

  
   

     
   

Admin Drawdown QPR Reports Grants Action Plans
 

Adding Activities (Page 1)
 

Boxes will be checked 
if activity is blocked 

for drawdowns 

Activity budgets 
include Program 

Income and 
Program Funds 

Click here to assign 
activity to a project 

Selected Activity Type will dictate the 
performance measure on Page 2 

If Program Income 
will be generated, 
Grantee’s must 
estimate and budget 
PI. For an Activity 
budget, program 
funds plus estimated 
program income to 
be used equals Total 
Budget. 
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Adding Activities: Select Project 
Screen 
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Admin Action Plans Drawdown QPR Reports Grants 

Adding Activities: Example of Naming Conventions
 

Activity Type 
National 
Objective 

Activity # Activity Title Budget 

Administration N/A 

08-DRB-001-181 Cedar Rapids Bus Admin $300,000 
08-DRH-008-181 Cedar Rapids Hsg Admin $704,150 
08-DRIEF-002CR-181 Cedar Rapids DRIEF Admin $1,000 
08-DRIEF-095-181 Cedar Rapids DRIEF Admin $900 

Construction of new 
housing 

Low/Mod 08-DRH-008-871 Cedar Rapids SFNC LMI $9,753,021 
Urgent Need 08-DRH-008-872 Cedar Rapids SFNC UN $8,994,601 

Dike/dam/stream
river bank repairs 

Urgent Need 
08-DRIEF-002CR-69 Cedar Rapids DRIEF $106,960 
08-DRIEF-095-71 Cedar Rapids DRIEF $92,000 

Econ. development Urgent Need 08-DRB-001-105 
Cedar Rapids 
SmBusinessAssist UN 

$15,000,000 

Homeownership 
Assistance (with 
waiver only) 

Urgent Need 
08-DRH-008-982 Cedar Rapids HBA UN $942,363 

08-DRH-008-992 Cedar Rapids IMA UN $901,766 

Homeownership 
Assistance to LM 

Low/Mod 08-DRH-008-981 Cedar Rapids HBA LMI $1,892,458 

Rehabilitation/ 
reconstruction of 
residential structures 

Low/Mod 08-DRH-008-975 Cedar Rapids JSE LMI $10,440,195 

Urgent Need 08-DRH-008-976 Cedar Rapids JSE UN $2,924,717 

Often a combination of 
Often Accounting/ 

Billing Codes 
Resp Org, Act Type, 

& Nat Obj 
82 



 
 

 

   
  

 

 

  
 

  

 Admin Drawdown QPR Reports Grants Action Plans
 

Adding Activities: Proposed 
Beneficiary Measures (Page 2) 
•	 Detailed information is required 

for performance measures. 

•	 Activity Type selected on Page 1 
directly ties to the Benefit type 
a grantee selects and to the 
proposed measures a grantee 
may choose from. 

•	 Two Steps: 
1.	 Enter proposed beneficiary data 


(Area Benefit or Direct Benefit)
 
2.	 Enter proposed accomplishment 


data
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Activity Benefit Type: Area Benefit v 
Direct Benefit 
•	 Direct and area benefit options will mainly affect

the type of beneficiary data that will be entered
by grantees for their activities. 

•	 For most housing and economic development
activities such as housing rehab, construction of 
new housing, homeownership subsidy, jobs
created and jobs retained, ‘Direct Benefit’ will be
selected. 
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Proposed vs Actual: Beneficiary Measures
 

Area Benefit Direct Benefit
 

Census Screens 
(Persons) 

Survey 
(Persons) 

FHEO Screens 
(Households and/or Persons) 

Enter Data only at AP 

Households: Owners/Renters 
Housing Units: Multifamily/ 

Single Family 

Enter Data only Enter Data at both 
at QPR the AP & QPR 
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Admin Action Plans Drawdown QPR Reports Grants 

Activity Type: Area Benefit v Direct Benefit
 
Activity Type 

Benefit Type Tenure Property Type 

Area Direct Rent Own Single-
Family 

Multi-
Family 

Acquisition - general X X X X X X 

Acquisition, construction, reconstruction of public 
facilities 

X X 

Administration 

Capacity building for nonprofit or public entities X 

Clearance and Demolition X X 

X 

X 

X X 

X X 

X XConstruction of new housing 

Construction/reconstruction of streets 

Disposition X X X 

Homeownership Assistance to low- and moderate-income X X X X 

Planning X 

Public services X 

Rehabilitation/reconstruction of a public improvement X 

Rehabilitation/reconstruction of other non-residential X 

Rehabilitation/reconstruction of public facilities X 

Rehabilitation/reconstruction of a residential structures X 

X 

X X 

X X 

X X 

Relocation payments and assistance 
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Adding Direct Benefit Data
 

Direct Benefit 

Households 

Owner 

Renter 

Housing Units 

Single Family 

Multi-Family 

Fair Housing/Equal 
Opportunity Data 

Race 

Ethnicity 

Head of Household 

Select the 
Activity Type 

87
 



 Admin Drawdown QPR Reports Grants Action Plans
 

Activity Type: Direct Benefit
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Direct Benefit: Example
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Direct Benefit: Examples
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Performance Measure Projected Total Low Mod DRGR 
Calculates 

% LM 

# of Renter Households 15 4 6 66.7% 

Admin Action Plans
 Drawdown QPR Reports Grants 

Direct Benefit: Low/Mod 
• Eligible households may be: 

– Low income (≤ 50% of the area median income) 

– Moderate income (51%-80% of the area median income)
 

• Non-Low/Mod: 
– Multifamily: There is NO data field to enter Non-Low/Mod; 

enter in Proposed Total and DRGR calculates % LM. 

– All other Non-Low/Mod should be reported in an Urgent 
Need activity 
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Grantee #

Activity #

County 
Code/Coun

ty Name

 

   

Census 
Place(s)

Census 
Tract(s)

    
 

  

Total # 
Low/Mod

Total 
Population

 

 

 

  
   

 

  
   

  

Admin Action Plans
 Drawdown QPR Reports Grants 

Activity Type: Area Benefit Data/Census
 

Area Benefit 

Census 

‘Duplicate Activity’ Jurisdiction-Wide 
County Code/County Name 

(in order to choose smaller 
geographic area) 

All Block 
Groups 

Select Specific 
Block Groups 

Survey 
Method 

Total # Low 
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Census 
Data is 

Optional 

Select the 
Activity Type 

OR 
Step #1 for Area Benefit 
Determine Census or 
Survey Method 

2014 American Community Survey (ACS) data 
replaced 2000 Census data in DRGR July 1, 2015 

See DRGR Fact Sheet 



 

 

 

 

Grantee #

Activity #

Jurisdiction-Wide

County 
Code/Coun

ty Name

County Code/County Name 

(in order to choose smaller 
geographic area)

Census 
Place(s)

Census 
Tract(s)

All Block 
Groups

Select Specific 
Block Groups

Total # Low

Total # 
Low/Mod

Total 
Population
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Census 
Data is 

Optional

 

  
 

Admin Action Plans Drawdown QPR Reports Grants 

Activity Type: Area Benefit Data/Census
 

Area Benefit 

Census 

‘Duplicate Activity’ 

Survey 
Method 

Select the 
Activity Type 

Step #2 for Area Benefit 
Determine geographic 
location 



 

 

 

 

 

 

   
 

 

 

    
 

Total # Low

Total # 
Low/Mod

Total 
Population

Census 
Data is 

Optional
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Activity Type: Area Benefit Data/Census
 

Area Benefit 

Census 

‘Duplicate Activity’ 

Grantee # 

Activity # 

Jurisdiction-Wide 

County 
Code/Coun 

ty Name 

County Code/County Name 

(in order to choose smaller 
geographic area) 

Census 
Place(s) 

Census 
Tract(s) 

All Block 
Groups 

Select Specific 
Block Groups 

Survey 
Method 
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Select the 
Activity Type 

Step #3 for Area Benefit 
Input fields as needed. 



 

 Admin Drawdown QPR Reports Grants Action Plans
 

Area Benefit: Census - Duplicate 
Activity 
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Area Benefit: Census - Jurisdiction-Wide
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Area Benefit: Census Place/Tract/Block 
Groups 
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Area Benefit: Census Place/Tract
 

To select the geography 
boundary by delineating 
Place/Tract/ Block Area 
Benefit by Census, User 

has two options. 

Option #1 
Select Place and Tract and 
calculate % of low/mod. 
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Drawdown QPR Reports Grants Admin Action Plans 

Area Benefit: Census Block Groups
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Option #2 
Select Place, Tract 

AND Block group and 
calculate % of 

low/mod. 



 

 

 

‘Duplicate Activity’

Grantee #

Activity #

Jurisdiction-Wide

County 
Code/Coun

ty Name

County Code/County Name 

(in order to choose smaller 
geographic area)

Census 
Place(s)

Census 
Tract(s)

All Block 
Groups

Select Specific 
Block Groups

  

 

 

 

 Drawdown QPR Reports Grants Admin Action Plans 

Activity Type: Area Benefit Data/Survey
 

Area Benefit 

Census Survey 
Method 

Total # Low 

Total # 
Low/Mod 

Total 
Population 
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Census 
Data is 

Optional 

Select the 
Activity Type 
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Area Benefit: Survey Method 
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Area Benefit: Survey Method
 

Prior to Release 7.11.1, DRGR only 
allowed users to select one Census tract 

per county on the Survey Geography 
page. The system now allow grantees 
to enter multiple census tracts within 

the same County. 
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Proposed Accomplishments: Area 
Benefit Example 
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Adding Proposed Accomplishments
 
•	 Activity Types determine proposed 

accomplishments. Administration activity does 
not have accomplishment fields. 

•	 All grantees are encouraged to enter data in the 
fields as applicable. 

•	 Grantees should identify and report on certain 
green features. HUD is requiring all ‘gut rehab’ 
and new construction must be designed to meet 
the standard for Energy Star Qualified New 
Homes. 
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Proposed Accomplishments: Direct 
Benefit Example 

105 

Identify the Number of 
Elevated Structures 

Identify the Number of 
Proposed Accomp. by 

Income Level 

Optional 



  

 
 

  

  

 
   

 

 
 

 

  
  

  
  

Area Benefit 

Census Screens 
(Households) 

Summary 
(Persons) 

Enter Data only at AP 
Automatic Actuals in QPR equals 

Projected numbers 

Direct Benefit
 

Households: Owners/Renters 
Housing Units: Multifamily/ 

Single Family 

FHEO Screens 
(Households and/or Persons) 

Enter Data only Enter Data at both 
at QPR the AP & QPR 

Projected #s equal 
TOTAL Households 
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Proposed vs Actual: Performance
 
Measures 
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Performance Measures (Perf Rept01)
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Performance Measures (Perf Rept06)
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Accessing the Map Viewer
 

The Map Viewer is accessed 
through the “Investment 
Location” link located on 

the Add/Edit Activity page 
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Map Viewer – Add or Upload Shapes
 

Draw 
Shapes 

Upload 
Shapes 
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Action Plan/QPR Supporting Docs
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Associate Activities 

•	 Grantees can “associate” multiple activities in 
the Action Plan 

•	 Primarily used to link activities that have the 
same beneficiaries 

•	 Helps avoid duplication of accomplishments
 
•	 Example: A household purchased a 

rehabilitated home under Activity 1, and also 
received downpayment assistance under 
Activity 2. 
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Associate Activities 
•	 Activities are associated in the Action Plan “Add/Edit 

Activity” Page. 
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Associate Activities 

•	 Of the associated activities, grantees must designate 
a “Primary” activity. 
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Associate Activities 
•	 Grantees can view the accomplishments of the 

associated activities in the QPR. 

•	 A report is generated which shows the accomplishments 
of all the activities associated within that group. 
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Associate Activities
 
• Example report of accomplishments for associated 

activities. 
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Associate Activities 
• Associated activities are also shown under the 


primary activity on “View Action Plan” page.
 

117 



        

       
     

    

 Admin Drawdown QPR Reports Grants Action Plans
 

Edit Projects and/or Activities 

•	 Delete 

•	 Combine/Collapse Activities 

•	 Move/Reassign 

*	 Each AP edit to budget or goals will change only the QPRs 
going forward rather than changing past QPRs. 

*	 History of Activity budget changes will be maintained along 
with the User ID and time each change was made. Reports 
will be available to show these changes. 
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 Admin Action Plans Drawdown QPR Reports Grants 

Editing Projects and Activities: Delete
 



   
    

    

 Admin Drawdown QPR Reports Grants Action Plans
 

Editing Activity Types 
•	 If attempting to change an activity type, you may be 

prompted with a warning message if 
accomplishments have been reported in the QPR. 
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Admin Drawdown QPR Reports Grants Action Plans
 

Edit Activities: Moving/Reassigning
 

Only select YES if you 
are moving the activity 

across projects 
and you want to 

automatically reduce 
the project budget 
where the activity 
came from and 

increase the project 
budget where it is 

going 
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 Drawdown QPR Reports Grants Admin Action Plans 

Editing Activities: Review (FinRept07b)
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Edit Activities: Action Plan Status 

•	 Any change can trigger ‘Modified’ status. 

•	 Check on the status of your AP to ensure QPR 
submission won’t be delayed. 

•	 Communicate with HUD Rep to expedite the
review process; Courtesy call/email to highlight 
the specific changes you’ve made. 

•	 Field Office staff should regularly check on Action 
Plan status: grantees may not be aware that they
need to resubmit/still need to be approved. 
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Submit Action Plan
 
•	 Once all the edits/additions

to the Action have been 
completed, Grantees must 
submit the Action Plan to 
HUD for review and 
approval. 

•	 After clicking submit, the 
grantee’s HUD Rep’s email
will default in the “To” field. 
Grantees have the option of 
searching and adding
additional email recipients. 

•	 HUD will be unable to view 
changes, so it is
recommended grantees
send an email to their HUD 
Rep explaining the changes. 
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Email Subscriptions for AP and QPR
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  Case Study 5, 6 & 7 

5. Responsible Orgs & SAM 

6. Adding Activities 
7. Editing Activities 

Admin Action Plans Drawdown QPR Reports Grants 

126
 



 

 

 

 

 

         

Admin Action Plans Drawdown QPR Reports Grants 

Data Uploads 
•	 Users can now upload data into DRGR: 

Action Plan QPR 

•	 Add/Edit Projects • Accomplishments 

•	 Add/Edit Activities • Beneficiaries
 

•	 Add/Edit Responsible • Addresses 
Organizations • Expenditures 

Admin Drawdown 
•	 Add/Edit/Deactivate User • Vouchers 
•	 Batch Uploads • Obligations 

The complete set of DRGR Upload capabilities are displayed at: 
https://www.hudexchange.info/resource/3703/drgr-data-upload-templates/ 

127
 

https://www.hudexchange.info/resource/3703/drgr-data-upload-templates
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Data Upload: Action Plan
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Data Upload: Action Plan
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Click to download 
existing data 

CSV Template 
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Data Upload: Action Plan
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Data Upload: Action Plan
 

Save as .CSV (Comma Delimited) file
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Data Upload: Action Plan
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Data Upload: Action Plan
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 Upload Project 

 Admin Drawdown QPR Reports Grants Action Plans
 

Data Upload: Project
 



   

 

 
 

Select Data to 
Add/Edit 

Upload CSV File 

Download 
Existing Data 

 Admin Drawdown QPR Reports Grants Action Plans
 

Data Upload: Project
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 Admin Action Plans Drawdown QPR Reports Grants 

Data Upload: Responsible Org.
 

Upload Responsible Organizations 



 

   

 

 
 

Select Data to 
Add/Edit 

Upload CSV File 

Download 
Existing Data 

 Admin Action Plans
 Drawdown QPR Reports Grants 

Data Upload: Responsible Org.
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Review 

Action Plan Module Review 
• Adding the Action Plan 
• Projects 
• Responsible Organizations 
• Activities 

– Adding 
• Basics 
• Beneficiary Data 
• Proposed Accomplishments 
• Investment Location (Map Viewer functions) 
• Supporting Documents (optional) 

– Moving / Re-assigning Activities 
– Combining Activities 

• Submitting the Action Plan 
– Email notices/subscriptions 

• Data Uploads 
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