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Hello everyone and welcome to the SNAPS Covid-19 office hours. 
 
My name is Micah Webster with Abt Associates. 
 
I'm going to spend a couple of moments going over some tech notes and then we'll get into the content 
that we have for today. 
 
Just a couple of housekeeping reminders we are recording the office hours today. 
 
As we do for each office hours, and we will post a copy of the recording along with the slides. 
 
And any content that we received through the chat box on the hood exchange, and just a few business 
days. 
 
If you have any issues with audio during the webinar, we encourage you to switch over from computer to 
phone audio. 
 
At the numbers that are up there on the screen, and in the chat. 
 
Everyone will remain muted the duration of the office hours this week, but we absolutely anticipate and 
hope to hear from you through the chat feature in Webex. 
 
To find the chat, just take a look at the bottom right hand corner of your screen. You should see the word 
chat and what looks like a message level. 
 
Click on that to open the chat we send all questions comments and feedback in the chat. 
 
And with that, I'm going to turn things over to Norm Suchar from the HUD Office of Special Needs 
Assistance Programs. 
 
All right, thank you so much, Micah and welcome everyone to our office hour session today. Uh, we have 
a couple great presentations. We're very excited to present for you. 
 
Uh, as Mike mentioned, if you have questions about today's content, or any other topics, please feel free 
to type them in the chat window we'll do our best to answer as many of them as we can. Uh, as you can 
see on the screen. We have a lot of, uh, people from the snaps office. 
 
We're here to help and, uh, respond to your questions. 
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Covering a lot of different subject areas. Uh, we also have some great technical assistance providers. 
We'll be hearing from Stacy Matthews a little later to talk about winter planning and about some changes 
to universal data elements. 
 
Uh, we also will have a regular presentation from Emily Mosites from the Centers for Disease Control and 
Prevention, including a lot of information about monkey pox. So we're very much looking forward to that. 
 
And we have some of our other partners again who are here to help. 
 
Help answer questions or provide resources as needed. So, again want to thank you all for joining us 
today. And with that, I'm going to turn things over to Emily from the Centers for Disease Control and 
prevention. Emily. 
 
Hi, everyone thanks so much norm and it's really good to connect with you all today. I'm going to give our 
updates on Covid-19 and on monkey pox next slide. 
 
So Covid-19 cases over time, there's been a slight modification on the CDC website, changing from 
reporting daily cases over time in this graph 2 weekly cases, 
 
which makes a lot of sense because of the amount of time that we have had corporate cases. Um, the 
daily daily case, presentation was creating a lot of noise on the graph so you can see the trends a little bit 
more easily. Here. 
 
We are in a, um. 
 
A moderate, uh, somewhat low plateau right now, as we go into the winter months, we hope that that will 
not start to increase as we have seen in previous winter time. Next slide. 
 
So the community levels, on the other hand, as a reminder, these take into account hospitalizations and 
severity of disease for 2019, these levels look pretty good. So you can see a lot of green across the 
country county by county. 
 
Uh, most places are in low community levels. Um, which is a pretty good place to be. So, again, 
hopefully, we don't see arise as we come into the. come into the 
 
2 months next slide. 
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This is our coordinate team variance proportions. 
 
We see as slight decrease in our proportions of BA 5 this is the Omicron variance that we have seen 
very, predominantly over the last several months. 
 
We're seeing a little bit more variability in the variance that are predicted to be coming over the next 
couple of weeks. Um, as you can see in the gray grayed out area that has been now cast where. 
 
Predicting what might be coming soon uh, these are primarily Omicron variants. 
 
For sub variance of Omicron and so we will be keeping an eye on those, but as a reminder, 
 
the prevention strategies remain the same for these variants and we are keeping an eye on if there are 
any changes that would need any changes to strategies. 
 
Next slide. Okay, let's talk a little bit about monkey pox. Next slide. 
 
So this is the epidemic curve from monkey pox so far since May we've had 28,244 total cases of monkey 
pox. What we see here are the daily cases. 
 
We really reached the peak in August, and we have come down considerably from that peak. We are at, 
um. from that peak we are at um 
 
We're at a lower point, but the, the back end of this curve you can see is a little bit lower than the front 
end. 
 
So we are hoping that that downward trend continues and does not create a plateau or or any further 
increases. 
 
Next slide, um. 
 
So, for monkey pox, just as the 2019, we did not receive direct information about whether or not cases 
are occurring among people experiencing homelessness. There's a lot of reasons for that. 
 
They are a bit complex and we are certainly working as best. We can to problem solve the reasons for 
that lack of direct reporting. 
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Uh, but there has been some information just recently published that includes information related to 
homelessness. related to homelessness 
 
This is a morbidity mortality, weekly report and MWR on severe monkey pox cases in hospitalized 
patients from August through October. 
 
These cases are, um, there are some of the most severe cases of monkey pox that have occurred. There 
are cases that CDC CDC, clinical team was requested to consult on. 
 
Um, so they were complicated cases and needed needed input from CDC clinicians. So, CDC, clinical 
Taskforce put together this MWR describing those cases. There were 57, total cases. 
 
So when I. i 
 
Go to a little bit of details about those cases next slide. 
 
So this is a table describing some of the characteristics of these cases, these most severe cases they 
were very predominantly among men. 
 
So, 95, almost 95% of those cases. Also, primarily among people who are black or African Americans. or 
african americans 
 
And then what we see over here on the right hand side of these cases 13, we're experiencing 
homelessness. So that's almost 23%. 
 
And then I just also want to highlight that 47 almost 83% had HIV infection. 
 
So this is, this is very important, because 13 cases out of 57 is nearly 1 quarter of cases of these various. 
quarter of cases of these various 
 
The cases that were in people experiencing homelessness, which is hugely disproportionate to the 
underlying population of people experiencing homelessness compared to the general population. 
 
So, this is really important to recognize that the things that we know housing access to HIV treatment and 
access to manufacturing. 
 
All of these things are critical to protect people from these very severe outcomes. 
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Of infectious diseases, like monkey pox I would be happy to answer any questions about this, this report. 
 
We are doing more investigation to understand transmission transmission properties and other data 
related to homelessness and monkey pox, but that it always takes us. 
 
It always takes us a bit of time to be able to pull those analysis together because of, because we don't 
have the direct reporting but please, let me know if you have any questions. And thank you all so much 
for the work that you're doing. 
 
And I'll turn it back over to you, norm Thank you so much, Emily, uh, for that, uh, information, 
 
although little depressing to see such disproportionate numbers on the homelessness and HIV side. So, 
D, do, are there any. 
 
It's there, or can you think of any lessons to draw for, um, for homelessness providers who are serving 
these high risk populations often with sort of multiple overlapping risk factors? 
 
Uh, is, is the, the idea that they should be following the guidance that you have already put out about 
preventing monkey pox? Is there anything, uh, special that, um. 
 
That you you think is worth, uh, worth sharing with our audience here. 
 
Yeah, that's a great question. Thanks so much for that 1 thing that is highlighted in the report is almost 
service providers are are called out in there because. 
 
Clinical providers and public health practitioners need you all to be able to make the right connections 
and to be able to have the trust of the people that you are serving so that they can make those 
connections to care and and prevention. 
 
So, public public health strategies of vaccination to prevent transmission and then also on the back end, 
when people are at very high risk, which the individuals in this in this case series. 
 
That's really where those connections are just so important to make sure that they care and treatment 
accessibility is in place. And so those partnerships that are going to be huge. 
 
Great, thank you. And are there any resources for for providers who were, uh, want to learn more about, 
uh, uh, monkey pox and, and. 
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Sort of what they should be doing, uh, any other sort of resources that they should be looking at. 
 
Yeah, thanks so much. I realized, I think I get my last slide, uh, which has our toolkit. Thank you. 
 
Um, that that leads you to just put into the chat so that we do have a toolkit that is specific to 
homelessness and monkey pox because we, 
 
because we are worried about transition among people experiencing homelessness so do check out the 
toolkit and I can add our email box into the chat, so that, uh, 
 
if anyone has any specific questions about the resources that are here, I would be happy to our team 
would be happy to connect with you on them. 
 
Great uh, once again, thank you so much Emily. Uh, it's just really incredibly helpful, uh, to when you 
share all this information with us, and the trends and and everything. So we, we very much appreciate it. 
Thank you. 
 
Um, if anybody has any questions for Emily again, please feel free to take those in the chat window. 
 
Uh, we're gonna move on to our next presentation here. Uh, we're very pleased to spotlight some 
resources, uh, in 1st, going to spotlight, some resources on winter planning. 
 
So I'm gonna turn things over to, uh, to Stacy matthew's, 1 of our great technical assistance providers. 
Who's going to walk us through the resources Stacy? 
 
Thank you norm and everyone for having me back on office hours, and I'm gonna go ahead and offer a 
gratitude of things to break. And Brian, we'll be putting some, uh, links in the chat for me as I talk. Um. 
 
So, I'm here to talk about a couple of things I'm going to start with the infectious disease, winter, planning 
and preparedness for congregate facilities. 
 
This disaster response team has put together a quick reference guide and an informational video for 
communities to access as part of your winter planning and disease control for this coming winter. 
 
Next slide please, thank you. There's been a lot of documents released in the past few years that relate to 
winter planning and infectious disease control. 
 
The intention of this guide is to be a resource that centralizes all of those to 1 place. 
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So this was created in partnership with the Centers for Disease Control, and the National Health care for 
the homeless Council, 
 
and it's intended to serve as a quick guide to get communities to the most recent guidance for winter 
planning resources, infection, control measures, vaccination, 
 
outreach and vaccination resources and monkey pox, prevention and mitigation. 
 
We know that the guidance around these are continually shifting and our hope is that this resource the 
guide and the video will be an easy ways for communities to quickly access the most up to date 
information. 
 
Next slide please so, a little bit about the video. 
 
Our intention is that it provides information about infectious disease resources for your congregate 
facilities. 
 
The video itself is only a few minutes long, and then the companies that guide that I just talked about as 
an introduction to the winter planning and infectious disease resources for medication. 
 
Now, we hope that going beyond the traditional written product, that this will allow a more accessible way 
for communities to be able to gain entry to and access to the resources. 
 
It's intended for continuum of cares and emergency solution grant recipients and other partners in the 
homeless response system. We're interested in learning more about winter planning and infectious 
disease control. 
 
The reality is that many in many parts of the U. S. 
 
The funds are no longer available to cover all of the costs associated with the ongoing pandemic. 
 
Most shelters and cognitive facilities have not gone back to full capacity. 
 
So, there are fewer beds for people to access this winter. 
 
While we know that some hotels have been great partners for the past few years. 
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We also know that most, if not all are back to business as usual, and therefore are less willing to take 
people experiencing homelessness that need to isolate for extended periods of time. 
 
The guide and the video and the resources that are reference within them. 
 
Take that into account, and 1 of the things we do is provide communities with a number of good, better, 
best scenarios and strategies for you to prepare for the winter ahead. 
 
And lastly, and I know we say it a lot. 
 
But the truth is, people are overloaded and this complicates and already complex infection, control, 
planning and implementation strategy. 
 
We're hoping that these guides and the video. 
 
Make the planning process, a little easier, and a little less complicated and we're always here to support. 
However, we can through the desk and through technical assistance. 
 
So that is it for our slides on the infection control and winter planning. Do we have any questions in the 
chat before I transition to our next topic? 
 
Uh, we don't have any questions in the chat, so I think we're good to move to universal beta elements. 
 
Great so I'm going to pivot now to the proposed universal data element changes and these are proposed 
changes and we are opening a period of feedback for them. 
 
1 of the most important things that 1 owns, regardless of whatever else happens is one's identity. 
 
And its other partners engaged, and homelessness in the U. S. have always asked a core set of 
questions in the homeless management information system, or. 
 
Around personal identity, including a person's race, their ethnicity and their gender identity. 
 
The data is collected as part of the homeless assistance program to coordinate housing services, 
manage their operations and better serve clients. 
 
In recognition of how important one's identity is. 
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The U. S Department of housing and Urban Development, or HUD is offering people with lived 
experience and expertise of homelessness case workers and community leaders an opportunity to 
provide feedback regarding the proposed changes to. 
 
Next slide please so, just a little bit of background. 
 
There were 2 groups convened oh, almost a year ago now that we're responding to receiving information 
from people with lived experience of homelessness providers and policy makers, 
 
the changes were needed, and we needed to update the data standards. 
 
So, we convened 2 work groups 1 that was focused on race and ethnicity, and another focused on 
gender that were comprised of people with delivered experience at home. 
 
So, you'll see leadership and providers, researchers, advocates, academics and ta, providers. 
 
And we incorporated the strategies and practices from other fields. So we worked with medical models. 
We looked at, um, uh, a number of other, uh. 
 
Areas that we're collecting similar data, and we specifically worked with the Census Bureau and looked at 
some of the models that they had tested. 
 
So, we identified resources that helped us to develop and support communities in collecting data. 
 
So we came up with some from the work of those groups and from the information we gathered from 
partners and, um. 
 
Uh, other collectors of similar data we identified sort of, our core components that we needed to release. 
 
And so what we've worked on are products that assist in the collection of data, which is a new frontier for 
HUD. Uh, we have always. 
 
Share information about what data should be collected and the model of having a field, and then 
response values, 
 
but we have not really put a lot of information out about how the data should be collected and we are 
making more of an effort to do that as well, as making updates to the data elements themselves. 
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Next slide. Please. So again, 2 teams of collaborators got together. The ask was for communities. 
 
Um, and we came up with these suggestions, uh, for the proposed changes. 
 
And I'm going to say, right now that we have a session plan for November 2nd, at 20 PM Eastern, where 
you will be able to come to that session, hear what the proposed changes are. are 
 
Give us some feedback and really hear from frontliners and folks with the experience of homelessness 
around. 
 
Some ideas on how data and feedback can be collected um, and also information on what the experience 
of having your data collected is. 
 
So, we are asking communities to facilitate conversations with people with the experience of 
homelessness, or people currently experiencing homelessness with the updated data elements and get 
their feedback. 
 
1 of the things we want to be very clear about is we do not want anyone to go in and make any changes 
to your homeless management information system or during this testing period. 
 
We really want you to put the proposed elements in front of folks who are experiencing, or who have 
experienced homelessness. 
 
In front line workers and get some feedback from them on whether or not the information actually allows 
them to identify themselves. 
 
So, again, we want you to provide that feedback to HUD based on the conversations with those folks, 
provide feedback as well. 
 
Especially considering how people have accepted or rejected or avoided engaging in your homeless 
response system, based on their individual identities. 
 
Next slide please. So, again, the upcoming webinar in November 2nd. 
 
At 20 P. M. to 30 P. M. Eastern time I sometimes can do this math. I believe that's 11 0. A. M. Pacific. The 
training objectives are to provide a framing and background for HUD leadership. 
 
And work groups about why the updates to race ethnicity and gender data elements were undertaken. 
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To share examples from people with the lived experience and expertise of homelessness about how to 
implement. 
 
The updated data elements and offer next steps to communities interested in providing feedback to her 
about the updated data elements. 
 
I also on the call with us today is William snow from the snaps office who has been spearheading this 
effort. So I am going to invite William if there's anything that you'd like to add or highlight to please come 
off mute and do. So. 
 
Thanks so much Stacy, this is very exciting. This is 1 of those areas where we've told you to do so much 
around equity around engaging people with expertise. We're with you. 
 
Right. We're asking something of you. We want to do the same. We did all that we could to gather 
information to try to understand and improve training materials to improve how we're collecting data but 
no matter what we do. 
 
It's going to be a limited group. So we realize it doesn't have to be so limited so we thought we'd open the 
door for everyone else. The nation is involved in this, right? You are all involved in this. We wanted to 
again give you the option. 
 
It is completely optional. 
 
But the option of providing us feedback, and again, with the idea that this is not seen so much as a data 
engagement, 
 
this is an opportunity to engage people with live expertise here their voice in how they want to express 
themselves and how they want to be able to be identified in the system that is so important. 
 
So, even if you don't provide feedback. 
 
That's fine. Take the opportunity talk with the people that you're engaging with every single day. I bet. 
Many of you are doing something like this in some way already. So it may just be an add on to what 
you're already doing. 
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So, we're excited to engage a much broader group as we try to improve what we're doing. But again, 
we're with you, we're in many ways taking from your example of how you have engaged people with 
expertise. We want to do the same. 
 
So, I want to thank you all for that and thanks Stacy against stacy's help so much with this. 
 
And we have a lot of folks who are helping us get closer to the market. It won't be perfect, but it's getting 
us closer to recognizing people for who they are in the system. So, thank you for that. 
 
Thank you William and I do want to say that we will be accepting feedback through the end of December 
and that we will have more information. So please plan to attend November 2nd on exactly. 
 
How you can deliver the feedback that you choose to share with HUD, but thank you for that time, norm 
and Mike any questions latisha in the chat that you need us to respond to. 
 
Uh, no questions, but I do want to share Williams. 
 
Uh, big, thank you, Stacy and team for all the work you've done around this uh, it very much feels like 
we're entering a new, uh, and a new era around how we think about data and data collection. Uh, and, 
uh, it's a. 
 
Much improved over, uh, past effort, so just really want to thank you for your work on that. And, uh, I want 
to share Williams thanks to everyone in communities who. 
 
Uh, has shown us, like, really interesting ways to collect this kind of feedback and to engage people 
around data elements. Uh, and also, thank you in advance for you the suggestions you provide for us 
going forward. 
 
So, with that, I think, uh, we are, that's the, uh, entirety of our content. I don't see any questions in the 
chat window so we're going to wrap up here. 
 
I want to think our, uh, presenters today, Emily and Stacy, especially, uh, and think all of the, uh, head 
team and the technical assistants team, uh, who helped put this webinar together, uh, 
 
want to again share my thanks and on behalf of the snaps office share our things for every. 
 
1 in communities, who's, uh, who's been working, diligently to protect people from covid to house people, 
experiencing homelessness, 
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to really engage with all these resources that have been coming about and overcome the incredible 
challenges. We've been facing from housing markets, to pandemics, to disasters. 
 
Uh, it's sort of incredible how nimble and devoted people have been. So I really want to express our 
thanks. 
 
Uh, and hope everyone has a great rest of your day. Great weekend. And that concludes the webinar. 


