
October 22, 2021

Office Hours: 
COVID-19 Planning and Response



Housekeeping

• A recording of today’s session, along with the slide deck and a copy of the Chat and 
Q&A content will be posted to the HUD Exchange within 2-3 business days

• Event information for upcoming Office Hours, along with copies of all materials can be 
found here: 

https://www.hudexchange.info/homelessness-assistance/diseases/#covid-19-webinars-
and-office-hours
• Password for all COVID Office Hours: HUD123
• To join the webinar via the phone, please call in using:

+1-415-655-0002 Access code: 185 207 6880

(If you need to call in toll-free, call 1-855-797-9485)

https://www.hudexchange.info/homelessness-assistance/diseases/#covid-19-webinars-and-office-hours


Chat Feature

Select the Chat icon to make a 
comment or ask a question.

Be certain the To field is set to 
Everyone



Speakers & Resource Advisors
Department of Housing and Urban Development
• Office of Special Needs Assistance Programs

o Norm Suchar
o Karen DeBlasio
o Brett Esders
o Rachel Orsinger

o William Snow
o Lisa Coffman
o Sharon Price Singer
o Janet Jones

• Amy Palilonis, Office of HIV/AIDS Housing
• Christy Hahn, HUD TA, Collaborative Solutions

Organizational Empowerment
• Jaime Shank, President & CEO



Speakers & Resource Advisors
Centers for Disease Control and Prevention
• Ashley Meehan, MPH, Homelessness Unit, Disproportionately Affected 

Populations Team

National Health Care for the Homeless Council
• Barbara DiPietro, PhD, Senior Director of Policy

Department of Veterans Affairs
• Dina Hooshyar, MD MPH, Director, National Center on Homelessness 

Among Veterans (The Center), VHA Homeless Program Office
• Jillian Weber, PhD, RN, CNL, Homeless-PACT National Program 

Manager, VHA Homeless Programs Office



COVID-19 and 
Homelessness
Updates

Homelessness Unit
Corrections & Homelessness Section
CDC COVID-19 Response

cdc.gov/coronavirus

www.cdc.gov/coronavirus


Community Transmission of COVID-19 by County

CDC COVID Data Tracker

about:blank


4-Week Forecasting of National COVID-19 Cases

CDC COVID Data Tracker

about:blank


COVID-19 Vaccinations in the United States by County

CDC COVID Data Tracker

about:blank




Late Breaker – Boosters! 

https://www.cdc.gov/media/releases/2021/p1021-covid-booster.html

https://www.cdc.gov/media/releases/2021/p1021-covid-booster.html


Late Breaker – Boosters! 

https://www.cdc.gov/media/releases/2021/p1021-covid-booster.html

about:blank


Resources to Improve COVID-19 Vaccination

Vaccinate with Confidence COVID-19 Vaccination Field Guide

about:blank
about:blank


For more information, contact CDC
1-800-CDC-INFO (232-4636)
TTY:  1-888-232-6348    www.cdc.gov

The findings and conclusions in this report are those of the authors and do not necessarily represent the 
official position of the Centers for Disease Control and Prevention.



TA PRODUCT SPOTLIGHT

Homeless System Response: Serving Survivors 
Through Coordinated Entry

https://files.hudexchange.info/resources/documents/COVID-19-Homeless-System-Response-Serving-Survivors-through-Coordinated-Entry.pdf


Serving Survivors Through Coordinated Entry

• The effects of the COVID-19 pandemic can create and exacerbate trauma experienced by 
individuals seeking assistance from the homeless response system.  

• This trauma can increase difficulty in obtaining and maintaining permanent housing and 
can have a disparate impact on survivors such as women; Black, Indigenous, and other 
people of color (BIPOC); LGBTQ people; and others in high-risk communities.

Fundamental considerations for communities when serving survivors through coordinated 
entry (CE):

1. Ensure safe and confidential access. 
2. Evaluate your CE system.  
3. Broaden assessment tools and processes. 
4. Reference practical considerations.



Safe and Confidential Access is a MUST

• Create trauma informed spaces for intake/assessment and for 
conversations in which housing referrals are made. 

• The CE process must allow emergency services with minimal 
barriers to entry and focus its response on survivor-driven choice.

• CoCs may allow prospective participants to access emergency 
service programs without first being assessed, prioritized, and 
then referred.



Evaluate Your CE System

1. Work with local VSPs.
2. Consider safety.
3. Conversational case management.
4. Work with local VSPs to determine what assessment should be used or 

how to implement a fair, conversational assessment that equalizes the 
prioritization for housing for survivors and all populations.

https://safehousingpartnerships.org/key-approaches/access-safe-permanent-housing/entry-intake-tools


Broaden Assessment Tools and Processes 

• Make sure that your CES intake includes a brief DV/SA risk assessment with everyone 
who presents for services before conducting a full assessment. 

• CE staff can determine whether someone may need immediate help with 
temporary emergency housing or other crisis-driven assistance in lieu of 
completing the assessment process at that point in time. 

• CoCs should work with VSPs within their geographic area to establish client-driven, 
trauma-informed, and culturally relevant assessment and screening tools.

• Resource: Assessing for & Appropriately Responding to the Housing Needs of Domestic & 
Sexual Violence Survivors: A Decision Tree as an Alternative 
(safehousingpartnerships.org)

https://isc.idaho.gov/files/Approved_DVEval_Assessment_Tools_7-1-2018.pdf
https://safehousingpartnerships.org/sites/default/files/2020-08/CoordinatedEntryPapersDecisionTree_0.pdf


Reference Practical Considerations

Referrals
• Building relationships with VSPs can assist with training your CoC in trauma-informed care 
practices. 
• Build relationships with landlords so they understand what VAWA is and what their obligations 
are when receiving HUD rental assistance for clients.
Prevention Funding Options
Legal services are an eligible expense under the Emergency Shelter component of Emergency 
Solutions Grants (ESG) Program. Funds may be used for these services to the extent that other 
appropriate legal services are unavailable or inaccessible within the community.  
Eligible activities include: child support, guardianship, paternity, emancipation, and legal separation; 
orders of protection and other civil remedies for victims of DV, dating violence, SA, and stalking; 
appeals of veterans and public benefit claim denials; and the resolution of outstanding             
criminal warrants.



Reference Practical Considerations

General Policies and Practices
• Partner with a broad range of stakeholders to ensure your CE process is rooted in equity-

based decisions.
• Policies should be inclusive and clearly spell out how safety is prioritized.

Develop Language Access
• Organizations that receive federal funding are required to take reasonable steps to 

ensure meaningful access to their programs and activities by individuals with Limited 
English Proficiency (LEP) Protocols.

https://www.hudexchange.info/resource/6048/covid19-homeless-system-response-rehousing-activation-and-racial-equity/
https://esperanzaunited.org/en/knowledge-base/language-access/language-access-home/


CONNECT!

HOPWA VAWA Demonstration Grant

2400 Troost Ave. │ Suite 1200 │ Kansas City, MO 64108 │ KCMO.GOV │
CONNECT!



KCHD HIV Services Housing 
Program

Housing is a Necessary Structural 
Intervention to End the Epidemic



“We are 
stable, safe 
and 
together. 
We are in a 
good spot.”   

- Single mother of three, 
fleeing domestic violence



Domestic violence 
(DV) is an act or 
pattern of acts 
used to gain or
maintain control, 
harm, threaten, 
intimidate, harass, 
coerce, isolate,
restrain, or monitor 
another person in a 
current or former 
intimate 
relationship
or a social 
relationship.





Project Changes Overtime
 Addition of a second THAP subrecipient, KCAVP (Kansas City Anti-

Violence Project)

 Addition of HIV Testing/Prevention Partner within monthly Work 

Group (KC CARE Health Center)

 Served more clients through Housing Component than projected

 Benefit of Housing Navigator position (unfunded)

 Staff turnover

 Intimate Partner Violence Survey



Project Partners



MOCSA exists to improve the lives of those 
impacted by sexual abuse and sexual assault 
and to prevent sexual violence in our 
community.

Services:
Counseling Services
Criminal justice advocacy/court 

accompaniment
Crisis Intervention
Financial Counseling
Hospital Advocacy
Client Assistance
Other Advocacy

KCAVP is the only LGBTQ-specific domestic 
violence or sexual assault services in 
Missouri, Kansas, Nebraska, or Iowa

• 24-Hour Crisis Hotline
• Case Management and Advocacy
• Counseling Services/Therapy
• Emergency Assistance
• Incident Documentation



SAVE Inc.’s mission is to provide comprehensive housing 
solutions to empower socially and medically 
disadvantaged people to improve their health and lead 
stable lives with personal dignity.

Services
• Tenant Based Rental Assistance
• Short-Term Rent Mortgage & Utility (STRMU) 

Assistance 
• Permanent Housing Placement (PHP) 



Services Provided, Client 
Profiles, and Outcomes 



HOPWA VAWA 
Year 3 Services

Housing Services
57 unduplicated households 

served
28 dependents served

Total = 85

28 TBRA, 15 STRMU, 19 PHP

Support Services
28 unduplicated clients

101 total services including 
case management, advocacy, 
legal assistance, counseling, 

crisis intervention, and 
material assistance



Leading Complex Change & 
Cross Agency Planning



Est. January 2018
HOPWA VAWA Workgroup



Est. January 2018
HOPWA VAWA Workgroup

Resource Card I Landlord 
Letter I Screening Process I
Legal Referral I MOA I Palm 

Cards I Outreach I 
Sustainability I IPV Survey



Outreach
• Key activity for 2019
• Performed by project sponsors MOCSA & KCAVP
• Currently, most are testing sites 
• Already generating eligible referrals
• Utilize coordinated list



IPV in the KC Community
• Evaluation Survey, key activity for 2019
• Coordinated IRB approval 
• KCAVP & KCHD took lead in design
• Includes:

o Demographics
o Housing
o Employment
o Zip code
o Intimate Partner Violence
o Non-intimate partner violence

• 144 Responses received



IPV in the KC Community

 Rent burdened individuals
experience higher rates of
physical, emotional, and
sexual abuse at work than
other populations (p<.001)

 High income individuals
experience similar rates of
overall physical, emotional,
and sexual violence as
marginalized populations.
Privilege does not protect
against overall violence.

 Gender identity, level of
attractiveness, and religious
affiliation are the highest
reported sources of
discrimination for 
individuals
who experience housing
instability.



Challenges, Successes, and 
Lessons Learned



Success & Challenges
Unprecedented care coordination – need continues to 
outweigh resources
Sustainability activities
Structure of funding and eligible expenses
Client transition

Lessons Learned
Who the community subject matter experts are

Approaching policies and programs with a trauma informed 
perspective

Understanding the different types of violence
Strength of care coordination



Thank You!

Q&A



TA Product Spotlight

• Addressing the Intersection of HIV & 
Intimate Partner Violence

• 3-part video series highlighting lessons learned 
from the VAWA/HOPWA demonstration grants

https://www.hudexchange.info/trainings/courses/addressing-the-intersection-of-hiv-intimate-partner-violence/


HOPWA COVID-19 Resources 

HOPWA Guidance for COVID-19 Response 

COVID-19 Preparedness and Response for HOPWA 
Grantees and Ryan White HIV/AIDS Program Recipients: 
Fact Sheet

HOPWA COVID-19 Response: Housing Stability and 
Homelessness Prevention in the HOPWA Program

https://www.hudexchange.info/programs/hopwa/covid-19/#resources-and-guidance
https://www.hudexchange.info/resource/6317/covid19-preparedness-and-response-for-hopwa-grantees-and-ryan-white-hivaids-program-recipients-fact-sheet/
https://www.hudexchange.info/resource/6287/hopwa-covid19-response-housing-stability-and-homelessness-prevention-in-the-hopwa-program/


ESG-CV Grants Status Report
October 21, 2021

 4th Quarter QPRs due in SAGE by October 30, 2021
 Timely QPR reporting is critical for HUD to be able to 

accurately access whether recipients met the 20% or not
 If you have any concerns about being able to meet the 

reporting deadline, please contact your ESG-CV desk officer.
 Even if you did not meet the 20% expenditure requirement by 

9/30/2021, continue to spend and draw down funds! 
 HUD has not blocked access to ESG-CV funds and will take any 

additional spending made after 9/30/2021 into account when 
making decisions about recapturing funds.



New Resources Posted

• https://www.hudexchange.info/resource/6504/covid19-
homeless-system-response-esg-cv-expense-tools

• https://www.hudexchange.info/trainings/courses/covid-19-
planning-response-for-homeless-assistance-providers-office-
hours-october-8-2021

• https://www.hudexchange.info/resource/3824/hmis-data-
dictionary

https://www.hudexchange.info/resource/6181/covid19-homeless-system-response-emergency-solutions-grant-program-esg-cv-reporting-guidance/
https://www.hudexchange.info/resource/6181/covid19-homeless-system-response-emergency-solutions-grant-program-esg-cv-reporting-guidance/
https://www.hudexchange.info/resource/6181/covid19-homeless-system-response-emergency-solutions-grant-program-esg-cv-reporting-guidance/


Key Websites

HUD: https://www.hudexchange.info/homelessness-assistance/diseases/infectious-
disease-prevention-response/

CDC: https://www.cdc.gov/coronavirus/2019-ncov/community/homeless-
shelters/index.html

NHCHC: https://nhchc.org/clinical-practice/diseases-and-conditions/influenza/

USICH: https://www.usich.gov/tools-for-action/coronavirus-covid-19-resources/

VA: https://www.publichealth.va.gov/n-coronavirus/index.asp

HRSA: https://bphc.hrsa.gov/emergency-response/coronavirus-frequently-asked-
questions.html

https://www.hudexchange.info/homelessness-assistance/diseases/infectious-disease-prevention-response/
https://www.hudexchange.info/homelessness-assistance/diseases/infectious-disease-prevention-response/
https://www.cdc.gov/coronavirus/2019-ncov/community/homeless-shelters/index.html
https://www.cdc.gov/coronavirus/2019-ncov/community/homeless-shelters/index.html
https://nhchc.org/clinical-practice/diseases-and-conditions/influenza/
https://www.usich.gov/tools-for-action/coronavirus-covid-19-resources/
https://www.publichealth.va.gov/n-coronavirus/index.asp
https://bphc.hrsa.gov/emergency-response/coronavirus-frequently-asked-questions.html


Federal Partner Contacts

For additional information or assistance, contact:
• Centers for Disease Control and Prevention:

www.cdc.gov/COVID19; 1-800-CDC-INFO (232-4636); TTY: 1-888-232-6348

• Department of Housing and Urban Development:
HUD Exchange Ask-A-Question (AAQ) Portal

http://www.cdc.gov/COVID19
https://www.hudexchange.info/program-support/my-question/


Q & A
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