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COVID-19 Planning and Response

August 26, 2022



Housekeeping

• A recording of today’s session, along with the slide deck and a copy of the Chat and 
Q&A content will be posted to the HUD Exchange within 2-3 business days

• Event information for upcoming Office Hours, along with copies of all materials can be 
found here: 

https://www.hudexchange.info/homelessness-assistance/diseases/#covid-19-webinars-
and-office-hours
• Password for all COVID Office Hours: HUD456
• To join the webinar via the phone, please call in using:

+1-415-655-0002 Access code: 2427 168 7653

(If you need to call in toll-free, call 1-855-797-9485)

https://www.hudexchange.info/homelessness-assistance/diseases/#covid-19-webinars-and-office-hours


Chat Feature

Select the Chat icon to make a comment or 
ask a question.



Speakers & Resource Advisors

Department of Housing and Urban Development
• Office of Special Needs Assistance Programs

o Brett Esders
o Ebony Rankin

• Brian Roccapriore, HUD Technical Assistance

o Marlisa Grogan
o Caroline Crouse



Speakers & Resource Advisors (cont)
Centers for Disease Control and Prevention
• Ashley Meehan, MPH, Homelessness Unit, Disproportionately Affected 

Populations Team

National Health Care for the Homeless Council
• Courtney Pladsen, DNP, FNP-BC, Clinical Director

Department of Veterans Affairs
• Dina Hooshyar, MD MPH, Director, National Center on Homelessness 

Among Veterans (The Center), VHA Homeless Program Office
• Jillian Weber, PhD, RN, CNL, Homeless-PACT National Program 

Manager, VHA Homeless Programs Office



COVID-19 Update & 
Monkeypox 
Overview
Ashley Meehan
Special Populations Team
Office of the Deputy Director for Infectious Diseases

cdc.gov/coronavirus



COVID-19 Cases Over Time

CDC COVID Data Tracke

https://covid.cdc.gov/covid-data-tracker/#trends_dailycases


COVID-19 Cases Over Time

CDC COVID Data Tracke

https://covid.cdc.gov/covid-data-tracker/#trends_dailycases


COVID-19 Community Levels Map

CDC COVID-19 Community Leve ls

https://covid.cdc.gov/covid-data-tracker/#county-view


COVID-19 Hospitalizations

CDC COVID-19 Hospita liza tions

https://covid.cdc.gov/covid-data-tracker/#new-hospital-admissions


Publication to Share

https://jamanetwork.com/journals/jamanetworkopen/fullarticle/2795298

https://jamanetwork.com/journals/jamanetworkopen/fullarticle/2795298


Monkeypox (MPX) Update



MPX Cases in the U.S.

CDC MPX Case Count Map

https://www.cdc.gov/poxvirus/monkeypox/response/2022/us-map.html


MPX Cases in the U.S.

CDC MPX Case Demographics

https://www.cdc.gov/poxvirus/monkeypox/response/2022/demographics.html


Reported MPX Symptoms

CDC MPX Reported Symptoms

https://www.cdc.gov/poxvirus/monkeypox/response/2022/demographics.html


MPX Community Settings Landing Page

CDC MPX Community Settings

https://www.cdc.gov/poxvirus/monkeypox/community/index.html


MPX Considerations for Congregate Settings

CDC MPX for Congregate Settings

https://www.cdc.gov/poxvirus/monkeypox/specific-settings/congregate.html


CDC MPX Resources: Videos

CDC MPX Video Resources

https://www.cdc.gov/poxvirus/monkeypox/resources/videos.html


CDC MPX Resources: Print Materials

CDC MPX Print Resources

https://www.cdc.gov/poxvirus/monkeypox/resources/print.html


For support: 

 Reach out to your local public health department
 Reach out to your state public health department
 Reach out to local healthcare organizations (HCHs, other FQHCs)
 Reach out to the HUD Technical Assistance team
 Email our CDC team

– SpecialPopulations@cdc.gov
– EOCEvent560@cdc.gov

mailto:EOCEvent560@cdc.gov


For more information, contact CDC
1-800-CDC-INFO (232-4636)
TTY:  1-888-232-6348    www.cdc.gov

The findings and conclusions in this report are those of the authors and do not necessarily represent the 
official position of the Centers for Disease Control and Prevention.
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Framing

• Yes, we should be concerned about MPX AND we have lived and 
supported vulnerable and marginalized populations during a global 
pandemic for the past 2.5 years. We can do hard things and build off 
lessons learned. 

• The good news is that MPX resolves on its own and over 99% of people 
who get MPX are likely to survive. 

• There is significant stigma about MPX based on the name of the virus and 
the population it has most effected up to this point. To be clear, anyone 
can acquire MPX regardless of age, race, gender, and sexual orientation. 



Messaging
It’s important to reach any disproportionately 
affected community with non-alarmist, fact-
based messaging about MPX that provides 
people with tools they can use to protect 
themselves and others. 
 When focusing messages to gay, bisexual, 

and other men who have sex with men, use 
targeted channels that directly reach these 
audiences, such as specific websites, dating 
apps, or media programs. 

 To help make messages resonate, use 
relatable or personal stories that depict 
people “like me” from the intended 
audience.

 Messaging and dissemination tactics may 
need to be adapted to reach the 
communities who need the information as 
we learn more about the current MPX 
outbreak



Symptoms

• Symptoms of MPX begin 5-21 days (average 6-16 days) after exposure.
• The first signs are usually a high fever, muscle and joint aches, enlarged 

lymph glands, and a severe headache.
• A rash typically appears 1-5 days after onset of initial symptoms. The rash 

often starts on the genitals or face (in 95% of cases) before spreading to 
other parts of the body. 

• The rash will change and go through different stages before finally forming 
a scab (or series of scabs) which later falls off, leaving healthy skin 
underneath. Once the final scab has fallen off, the individual is no longer 
infectious.

• The rash can be exceptionally painful. If present on genitals, it can cause 
severe pain with urination.

• The illness usually lasts 2-4 weeks and will resolve on its own without 
treatment but access to treatment will decrease the duration of pain and 
suffering.



Transmission

• MPX virus is transmitted from one person to another by close contact with 
an infectious rash, scabs, body fluids, and/or respiratory droplets.

• MPX transmission can occur through respiratory secretions during 
prolonged, face-to-face contact (e.g. close conversations, kissing, cuddling, 
etc.).

• It is possible to be exposed to MPX by touching fabrics (such as clothing or 
sheets) that previously touched the rash or body fluids of someone with 
MPX. The virus can live on surfaces such as bedsheets for as long as 15 
days.

• MPX can be acquired by all people, regardless of gender identity or sexual 
orientation 

• MPX can spread from the time symptoms start until the rash has fully 
healed and a fresh layer of skin has formed. This can take several weeks.



Diagnosis

• MPX has two phases that can help distinguish it from other illnesses. 
1. Prodromal stage (early illness) that is characterized by lymphadenopathy (swollen lymph 

nodes), fever, fatigue, headache muscle aches.
2. A rash that develops 1-5 days after fever.

• If MPX is suspected, health workers should collect an appropriate sample and have it 
transported safely to a laboratory with appropriate capability including commercial labs or state 
health departments.

• Other conditions that must be considered include other rash illnesses, such as chickenpox, 
measles, bacterial skin infections, scabies, syphilis, and medication-associated allergies. 

• More information on testing and diagnosis is available on the CDC website.



Therapeutics

• Clinical care for MPX should be fully optimized to alleviate symptoms, manage 
complications, and prevent long-term health impacts. Patients should be offered 
fluids and food to maintain adequate nutritional status. Secondary bacterial 
infections should be treated as indicated.  

• Antivirals, such as tecovirimat (TPOXX), may be recommended for people who 
are more likely to get severely ill (e.g. patients with weakened immune systems). 

• More information on treatment is available in the CDC’s Interim Clinical 
Guidance

https://www.cdc.gov/poxvirus/monkeypox/clinicians/Tecovirimat.html
https://www.cdc.gov/poxvirus/monkeypox/clinicians/treatment.html


Vaccination

• Vaccine prioritization is determined by state health departments. Currently vaccination is 
recommended for people who are at higher risk of contracting MPX, as well as those who have 
been exposed to MPX. This includes:
o People who are aware that one of their sexual partners in the past 2 weeks has been 

diagnosed with MPX.
o People who had multiple sexual partners in the past 2 weeks in an area with known MPX.
o People whose jobs may expose them to MPX, including some health care response workers, 

laboratory staff working with orthopoxviruses. 
• Check the CDC Vaccine Guidance for more information.

https://www.cdc.gov/poxvirus/monkeypox/clinicians/smallpox-vaccine.html


Congregate Settings

• Congregate settings like homeless shelters and densely populated encampments may 
pose an increased risk of exposure to MPX because individuals reside in close proximity. 

• Ensure access to handwashing.
• Clean and disinfect the areas where people with MPX spent time.
• Provide appropriate personal protective equipment (PPE) for staff, volunteers, and 

residents. Staff who enter isolation areas should wear a gown, gloves, eye protection, 
and a NIOSH-approved particulate respirator equipped with N95 filters or higher.

• When handling dirty laundry from people with known or suspected MPX infection, staff, 
volunteers, or residents should wear a gown, gloves, eye protection, and a well-fitting 
mask or respirator. PPE is not necessary after the wash cycle is completed.

• Additional CDC guidance that can be used to respond to cases in homeless shelters is 
available on Preventing MPX Spread in Congregate Settings.

https://www.cdc.gov/poxvirus/monkeypox/specific-settings/home-disinfection.html
https://www.cdc.gov/poxvirus/monkeypox/specific-settings/congregate.html#:%7E:text=Reports%20of%20human-to-human%20transmission%20include%20close%20contact%20with,monkeypox%20infection%2C%20transmission%20could%20occur%20within%20the%20setting.


Isolation

Good
• Universal 

precautions for staff. 
• Staff handling linens 

with access to PPE.
• Remaining within 

congregate setting.
• Clients are masked, 

rashes are covered.

Better
• Universal 

precautions.
• Cohorting individuals 

with MPX in a 
separate room with 
access to a 
bathroom.

• Individuals are 
responsibly for their 
own linens.

Best
• Universal 

precautions.
• Isolating individuals 

with MPX 
individually in non-
congregate settings 
like a hotel or motel.



Isolation: Clinical Response

• People experiencing homelessness who are suspected to have MPX must be medically evaluated and 
tested for MPX. 

• Anyone who is identified to have MPX should isolate away from others until all scabs fall off and a 
fresh layer of healthy skin has formed. Decisions about discontinuation of isolation should be made in 
consultation with the local or state health department.

• If an individual has symptoms (suspected to have MPX): 
o Encourage symptomatic individuals to avoid contact with others.
o Support the individual to self-isolate (own room, own bathroom) and coordinate with local health 

authorities to secure isolation locations such as hotel rooms. 
o Connect the individual to a medical provider to confirm MPX through testing.
o Avoid touching skin lesions with bare hands. Wear disposable gloves and observe strict hand 

hygiene.
o Consider wearing surgical masks which can reduce droplet/airborne transmission.

• If a PEH is confirmed to have MPX
o They should continue to isolate until the last scab comes off 
o If isolation isn’t an option, it is recommended for the individual to wear a mask and cover rashes.



Isolation Support
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Substance Use & Harm Reduction



CPladsen@nhchc.org
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HUD TECHNICAL ASSISTANCE UPDATE
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Upcoming MPX Tools and Products

● Working with Local Partners to Prevent and Respond to MPX
● Preparedness Checklist for Homeless Shelters
● Commonly Asked Questions
● Good, Better, Best Examples for Isolation
● MPX Education Ambassador Tools
● Flyers:

○ MPX Info You Should Know
○ Protecting Yourself and Others from MPX
○ What to do if there is a MPX case in the shelter



Get a Head Start on Winter Planning 

Considerations:

● Sheltering strategies must still incorporate infection control 
measures to limit the risk of disease transmission this winter (COVID, 
Flu and MPX) 
● Plan for PPE needs for staff and guests

● Meal provision

● Expanded staffing strategies

● Coordinate with government, faith based and private partners now 
to expand bed availability



Estimating Need

Projections:
• Winter shelter utilization, last three years 
• Adjust up if bed availability has permanently decreased
• Consider increases in demand if the unsheltered has grown

Additional Source Data:
• Shelter utilization trends 
• Analyzing coordinated entry data such as changes in the number of:

▪ Households seeking assistance;
▪ Shelter/street outreach program enrollments; and
▪ Households entering projects from unsheltered situations.



Core Elements of Winter Planning

HUD has developed a series of Winter Planning tools to support communities to 
design a Winter Emergency Response during the COVID pandemic, that focuses 
on these important steps:

1. Encouraging Vaccination

2. Engage Critical Partners

3. Designing a winter plan to meet cold weather sheltering needs 

4. Putting infection control measures in place to prevent the spread of COVID-
19 in winter shelters 

5. Alternative Approaches to Winter Planning



What is Long COVID?

● Symptoms that persist or emerge weeks or even months later. These sets 
of conditions are referred to as “Long COVID.”
○ Symptoms may be hard to explain/manage
○ People with Long COVID may develop new health conditions such as 

diabetes, heart conditions, or neurological conditions compared with 
people who have not had COVID-19.

● Estimates vary, but anywhere between 7.7 to 23 million Americans have 
developed Long COVID, and roughly one million people are out of the 
workforce at any given time due to Long COVID.

https://www.gao.gov/products/gao-22-105666


The Administration's Actions to Address Long COVID

● On April 5, 2022, President Biden issued the Memorandum on 
Addressing the Long-Term Effects of COVID-19 outlining 
actions needed to support the American people affected by 
the pandemic.

● On August 3, 2022, the Department of Health and Human 
Services released:

○ Services and Supports for Longer-Term Impacts of COVID-
19 Report (Services Report)

o The National Research Action Plan on Long COVID (the 
Research Plan).

https://www.whitehouse.gov/briefing-room/presidential-actions/2022/04/05/memorandum-on-addressing-the-long-term-effects-of-covid-19/
https://www.covid.gov/assets/files/Services-and-Supports-for-Longer-Term-Impacts-of-COVID-19-08012022.pdf
https://www.covid.gov/assets/files/National-Research-Action-Plan-on-Long-COVID-08012022.pdf


New Resources Posted
• ESG-CV Notices CPD-22-06 and CPD-21-08 Summary
• Vaccination for Children and Adolescents: Considerations
• Vaccination for Children and Adolescents: Considerations for Family Shelters and 

Housing Programs
• COVID-19 Vaccination Conversation Tips for Homeless Service Providers | Spanish 

Version
• Addressing Your Concerns About the Vaccine | Spanish Version
• Transit Considerations: Bringing Clients to a COVID-19 Vaccination Event | Spanish 

Version
• COVID-19 Vaccine Safety Considerations for Specific Populations | Spanish Version
• Vaccine Ambassador Training Companion Workbook
• Community Capacity Building
• Vaccination in Congregate Settings: Event Types and Considerations | Spanish Version
• Vaccination Event in a Congregate Setting: Checklist | Spanish Version
• Vaccination in Unsheltered Settings: Event Types and Considerations

https://files.hudexchange.info/resources/documents/COVID-19-Homeless-System-Response-ESG-CV-Notices-CPD-22-06-and-CPD-21-08-Summary.pdf
https://files.hudexchange.info/resources/documents/Vaccination-for-Children-and-Adolescents-Considerations.pdf
https://files.hudexchange.info/resources/documents/Vaccination-for-Children-and-Adolescents-Considerations-for-Family-Shelters-and-Housing-Programs.pdf
https://files.hudexchange.info/resources/documents/COVID-19-Vaccination-Conversation-Tips-for-Homeless-Service-Providers.pdf
https://files.hudexchange.info/resources/documents/COVID-19-Vaccination-Conversation-Tips-for-Homeless-Service-Providers-Spanish-Version.pdf
https://files.hudexchange.info/resources/documents/Addressing-Your-Concerns-About-the-Vaccine.pdf
https://files.hudexchange.info/resources/documents/Addressing-Your-Concerns-About-the-Vaccine-Spanish.pdf
https://files.hudexchange.info/resources/documents/Transit-Considerations-Bringing-Clients-to-a-COVID-19-Vaccination-Event.pdf
https://files.hudexchange.info/resources/documents/Transit-Considerations-Bringing-Clients-to-a-COVID-19-Vaccination-Event-Spanish.pdf
https://files.hudexchange.info/resources/documents/COVID-19-Vaccine-Safety-Considerations-for-Specific-Populations.pdf
https://files.hudexchange.info/resources/documents/COVID-19-Vaccine-Safety-Considerations-for-Specific-Populations-Spanish.pdf
https://files.hudexchange.info/resources/documents/Vaccine-Ambassador-Training-Companion-Workbook.pdf
https://files.hudexchange.info/resources/documents/Community-Capacity-Building.pdf
https://files.hudexchange.info/resources/documents/Vaccination-in-Congregate-Settings-Event-Types-and-Considerations.pdf
https://files.hudexchange.info/resources/documents/Vaccination-in-Congregate-Settings-Event-Types-and-Considerations-Spanish-Version.pdf
https://files.hudexchange.info/resources/documents/Vaccination-Event-in-a-Congregate-Setting-Checklist.pdf
https://files.hudexchange.info/resources/documents/Vaccination-Event-in-a-Congregate-Setting-Checklist-Spanish.pdf
https://files.hudexchange.info/resources/documents/Vaccination-in-Unsheltered-Settings-Event-Types-and-Considerations.pdf


Key Websites

HUD: https://www.hudexchange.info/homelessness-assistance/diseases/infectious-
disease-prevention-response/

CDC: https://www.cdc.gov/coronavirus/2019-ncov/community/homeless-
shelters/index.html

NHCHC: https://nhchc.org/clinical-practice/diseases-and-conditions/influenza/

USICH: https://www.usich.gov/tools-for-action/coronavirus-covid-19-resources/

VA: https://www.publichealth.va.gov/n-coronavirus/index.asp

HRSA: https://bphc.hrsa.gov/emergency-response/coronavirus-frequently-asked-
questions.html

https://www.hudexchange.info/homelessness-assistance/diseases/infectious-disease-prevention-response/
https://www.hudexchange.info/homelessness-assistance/diseases/infectious-disease-prevention-response/
https://www.cdc.gov/coronavirus/2019-ncov/community/homeless-shelters/index.html
https://www.cdc.gov/coronavirus/2019-ncov/community/homeless-shelters/index.html
https://nhchc.org/clinical-practice/diseases-and-conditions/influenza/
https://www.usich.gov/tools-for-action/coronavirus-covid-19-resources/
https://www.publichealth.va.gov/n-coronavirus/index.asp
https://bphc.hrsa.gov/emergency-response/coronavirus-frequently-asked-questions.html


Federal Partner Contacts

For additional information or assistance, contact:
• Centers for Disease Control and Prevention:

www.cdc.gov/COVID19; 1-800-CDC-INFO (232-4636); TTY: 1-888-232-6348

• Department of Housing and Urban Development:
HUD Exchange Ask-A-Question (AAQ) Portal

http://www.cdc.gov/COVID19
https://www.hudexchange.info/program-support/my-question/


Q & A
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