
Office Hours: 
COVID-19 Planning and Response

April 29, 2022



Housekeeping

• A recording of today’s session, along with the slide deck and a copy of the Chat and 
Q&A content will be posted to the HUD Exchange within 2-3 business days

• Event information for upcoming Office Hours, along with copies of all materials can be 
found here: 

https://www.hudexchange.info/homelessness-assistance/diseases/#covid-19-webinars-
and-office-hours
• Password for all COVID Office Hours: HUD456
• To join the webinar via the phone, please call in using:

+1-415-655-0002 Access code: 2427 848 6415

(If you need to call in toll-free, call 1-855-797-9485)

https://www.hudexchange.info/homelessness-assistance/diseases/#covid-19-webinars-and-office-hours


Chat Feature

Select the Chat icon to make a comment or 
ask a question.



Speakers & Resource Advisors
Department of Housing and Urban Development
• Office of Special Needs Assistance Programs

o Norm Suchar
o Marlisa Grogan
o Caroline Crouse
o April Mitchell-Gasque
o Sharon Price Singer

o Karen DeBlasio
o Lisa Coffman
o William Snow
o Brett Esders
o Ebony Rankin

• Office of Public and Indian Housing
o Michael Lariccia
o Emily Warren

• Brian Roccapriore, HUD TA, The Cloudburst Group



Speakers & Resource Advisors
Centers for Disease Control and Prevention
• Ashley Meehan, MPH, Homelessness Unit, Disproportionately Affected 

Populations Team

National Health Care for the Homeless Council
• Barbara DiPietro, PhD, Senior Director of Policy

Department of Veterans Affairs
• Dina Hooshyar, MD MPH, Director, National Center on Homelessness 

Among Veterans (The Center), VHA Homeless Program Office
• Jillian Weber, PhD, RN, CNL, Homeless-PACT National Program 

Manager, VHA Homeless Programs Office



Speakers

LA County Department of Health Services, California
• Lindsey Richard, Peer Ambassador Coordinator, Housing for Health

National Organization of Sisters of Color Ending Sexual Assault
• Condencia Brade, Executive Director



COVID-19 Update

Homelessness Unit
Corrections and Homelessness Section
CDC COVID-19 Response

cdc.gov/coronavirus

cdc.gov/coronavirus


COVID-19 Cases Over Time

CDC COVID Data Tracker

https://covid.cdc.gov/covid-data-tracker/#trends_dailycases


COVID-19 Community Levels Map

CDC COVID-19 Community Levels

https://covid.cdc.gov/covid-data-tracker/#county-view


COVID-19 Variant Proportions

CDC COVID-19 Variant Proportions

https://covid.cdc.gov/covid-data-tracker/#variant-proportions


New Publication! 

Mosites et al., 2022

https://journals.sagepub.com/doi/10.1177/00333549221083643


For more information, contact CDC
1-800-CDC-INFO (232-4636)
TTY:  1-888-232-6348    www.cdc.gov

The findings and conclusions in this report are those of the authors and do not necessarily represent the 
official position of the Centers for Disease Control and Prevention.



SNAPS Recognizes
Sexual Assault Awareness Month



PEER AMBASSADOR 
PROGRAM

BY:  L I N D S E Y  R I C H A R D



COVID 
RESPONSE 
TEAM

• The Department of Health Service's 
(DHS)- Housing for Health (HFH) COVID 
Response Team (CRT) operates mobile 
COVID mitigation programs in shelters, 
street-based settings, and permanent 
supportive housing throughout LA County 
including risk assessments , technical 
assistance, COVID Testing, and COVID 
Vaccinations.
• A total of 40,214 vaccinations have been 
administered to 20,970 distinct individuals. 
A total of 14,281 distinct PEH have had at 
least 1 shot in their arm, and 10,501 PEH 
have been fully vaccinated.



HISTORY OF 
MEDICAL 
MISTRUST

• The PEH community continues to 
confront a long history of 
discrimination and negative 
interactions with medical services
• PEH - Racial and Ethnic Minorites 
have been disproportionately affected 
which is a contributing factor to 
medical mistrust.​
• With this in mind, we wanted to 
enlist the assistance of ambassadors of 
the community to act as bridges for our 
teams to the community we are 
providing services to



PEER AMBASSADOR 
PROGRAM
• The CRT Vaccine Peer Program has operated since 

September 2021.
• The CRT Vaccine Peer Ambassadors are currently 

PEH or formerly PEH that are interested in 
promoting the vaccine in and around their 
immediate communities.

• Generally, they are activated on a same day basis 
and engage in community outreach with our 
internally hired Community Health Workers to 
promote the vaccine amongst PEH.

• Peer Ambassadors are compensated through a 
$25 dollar gift card for every hour volunteered



WHO CAN 
BECOME A PEER 
AMBASSADOR? 

Must be Vaccinated

Must be PEH or formerly PEH

Cannot be a danger to themselves or 
others

*PAs can volunteer a maximum of 8 hours 
a day

*PAs can volunteer a maximum of 23 
hours in total for the calendar year



PEER 
AMBASSADORS:

• Assist with outreach 
and passing out flyers

• Share their vaccine 
stories

• Assist with passing out 
hygiene kits, harm 
reduction kits, and 
snacks



OUTREACH FLYERS



WHAT HAVE 
WE 
LEARNED? 

• To build confidence, communities should hire vaccine 
ambassadors with lived experience to engage PEH 
and homeless service providers. Allow them to lead 
as they know their communities the best.

• We have worked with more than 250 individual peers 
at over 280 locations, 30% of the vaccines given out 
at these locations can be partially attributed to peer 
engagement.

• On average, we see that we vaccinate 1 more person, 
per hour at vaccine events with Peer Ambassadors 
present as opposed to vaccine clinics without Peer 
Ambassadors.

• Peer Ambassadors are important pieces to the 
community-based work we do!



LINKS 

• https://dhs.lacounty.gov/hous
ing-for-health/our-
services/housing-for-
health/covid-19-response/

• Homeless people convince 
peers to get COVID-19 vaccine 
- Los Angeles Times 
(latimes.com)

https://dhs.lacounty.gov/housing-for-health/our-services/housing-for-health/covid-19-response/
https://www.latimes.com/california/story/2021-10-18/los-angeles-homeless-people-peer-ambassadors-covid-vaccines


QUESTIONS?

• Presenter: Lindsey Richard
• PH: 909-215-1928

• Email: lrichard@dhs.lacounty.gov

mailto:lrichard@dhs.lacounty.gov


Emergency Housing 
Voucher Update
SNAPS OFFICE HOURS
4/29/22



EHV Information: https://www.hud.gov/ehv

https://www.hud.gov/ehv




Use of Service Fees 
- as Reported in VMS thru March -



Use of Service Fees: Share of Funds Used
With 18,500 EHVs leased 
(26%), and 50,000 issued 

thru 4/25/22:

4.7% of $244.3 
million  

reported spent 
through March 

2022





Days from 
Issuance to 

Lease



Snapshot of March and April Leasing Time – 3,790 Leased



TA Product Spotlight

• Alternative Approaches to Isolation and Quarantine Spaces
• Shelter-Based Isolation in Place



Alternative Approaches to I&Q Spaces 

 Communities may need to use a variety of isolation and quarantine strategies to 
meet the needs of people experiencing homelessness.

 The framework below provides a graduated approach to isolation and 
quarantine, ranging from isolating or quarantining residents within the shelter 
facility to exploring non-congregate sheltering options. 

 Coordinated approaches with public health partners are necessary to navigate 
evolving threats.



Shelter-Based Isolation in Place 

 What is isolation in place? The practice of sheltering COVID-
19-positive or symptomatic individuals using private rooms 
(such as offices) or sectioning off areas within existing 
congregate settings. 

 Provides a workflow to identify the need for shelter based
isolation.

 Defines attributes of Isolation in Place

 Community Examples:
 Los Angeles, CA & Seattle, WA



Vaccine Incentives Commonly Asked Questions

Q: Can ESG-CV provide incentives to program participants 
that had their vaccinations prior to entering and ESG-funded 
program?

A: No. Program participants who are already fully vaccinated 
would not be eligible to receive incentive payments

Q: Do I have to enter everyone who gets a vaccine incentive 
into HMIS?

A: No. The vaccine incentives are treated for reporting 
purposes as a unique activity and will not need a CSV CAPER.



Vaccine Incentives Commonly Asked Questions

Q: Can I purchase any type of gift card to be used as a vaccine 
incentive?

A: No, if your organization is using gift cards as a vaccine incentive, 
the gift cards must be unrestricted.

Q: Can I offer cash as a vaccine incentive instead of a gift card?

A: Yes. Notice CPD-21-08 authorizes direct, cash payments of up to 
$50 per dose to people experiencing homelessness as an incentive 
for receiving a coronavirus vaccine, which would include a 
coronavirus booster if recommended by the CDC.



ESG-CV Notice 22-06:
Overview

Marlisa Grogan, SNAPS



Expenditure Deadlines - Updated

Milestone Expenditure Deadline Update:
OLD deadline: 80% by March 31, 2022 
NEW deadline: 50% by June 16, 2022 

What happens if grantees miss the June 16 deadline?
HUD may recapture funds:

• Up to 50% of total allocation (adjusted by any previously 
recaptured amounts)



Expenditure Deadlines - Updated

Overall Expenditure Deadline Update:
OLD deadline: 100% by September 30, 2022 
NEW deadlines: 

• 9/30/23: 100% of RRH, Emerg. Shelter, HP, Street Outreach
• 12/31/23: 100% of Admin, HMIS (extra time for closeout)
• 6/30/2024 for reallocated funds



Reallocations

Establishes Process for Recapture and Reallocation Funds
• HUD will post reallocation amounts, and provide recipients with 7-
days to accept funds.
• HUD will obligate funds via grant agreement amendment. 
Recipients of reallocated funds must amend their consolidated plan, 
post on a government website, and update IDIS.
• Recipients from which HUD recaptures funds must amend their 
consolidated plan and update IDIS prior to drawing down funds.



Available Waivers - Updated
Waiver of Limits on Housing Stability Case Management
• The Notice waives the 24-month limit on housing stability case management.

Waiver of Obligation Deadline Requirement for State ESG Recipients
• State recipients of reallocated funds must obligate funds within 180 days from the 
date HUD signs the grant agreement amendment for reallocated funds.

Waiver of ESG Program Requirements for Reallocation
• This waiver allows HUD to use an alternative reallocation formula and to expedite 
reallocations.



Expiration of Flexibilities

Expiration of ESG-CV Flexibilities for Annual ESG Grants
• All ESG-CV flexibilities applied to annual ESG used to 
prevent, prepare for, and respond to coronavirus 
expire on September 30, 2022.



New Resources Posted

Notice CPD-22-06: Waivers and Alternative Requirements for the ESG 
Program Under the CARES Act; Amendments and Clarifications

Alternative Approaches to Isolation and Quarantine Spaces

Shelter-Based Isolation in Place

https://www.hudexchange.info/resource/6608/notice-cpd2206-waivers-and-alternative-requirements-for-the-esg-program-under-the-cares-act-esgcv-amendments-and-clarifications/
https://www.hudexchange.info/resource/6612/covid19-homeless-system-response-alternative-approaches-to-isolation-and-quarantine-spaces/
https://files.hudexchange.info/resources/documents/Shelter-Based-Isolation-in-Place.pdf?utm_source=HUD+Exchange+Mailing+List&utm_campaign=be4fdd0370-WEEKLY_COVID_DIGEST_2022%2F04%2F26&utm_medium=email&utm_term=0_f32b935a5f-be4fdd0370-19625042


Key Websites

HUD: https://www.hudexchange.info/homelessness-assistance/diseases/infectious-
disease-prevention-response/

CDC: https://www.cdc.gov/coronavirus/2019-ncov/community/homeless-
shelters/index.html

NHCHC: https://nhchc.org/clinical-practice/diseases-and-conditions/influenza/

USICH: https://www.usich.gov/tools-for-action/coronavirus-covid-19-resources/

VA: https://www.publichealth.va.gov/n-coronavirus/index.asp

HRSA: https://bphc.hrsa.gov/emergency-response/coronavirus-frequently-asked-
questions.html

https://www.hudexchange.info/homelessness-assistance/diseases/infectious-disease-prevention-response/
https://www.hudexchange.info/homelessness-assistance/diseases/infectious-disease-prevention-response/
https://www.cdc.gov/coronavirus/2019-ncov/community/homeless-shelters/index.html
https://www.cdc.gov/coronavirus/2019-ncov/community/homeless-shelters/index.html
https://nhchc.org/clinical-practice/diseases-and-conditions/influenza/
https://www.usich.gov/tools-for-action/coronavirus-covid-19-resources/
https://www.publichealth.va.gov/n-coronavirus/index.asp
https://bphc.hrsa.gov/emergency-response/coronavirus-frequently-asked-questions.html


Federal Partner Contacts

For additional information or assistance, contact:
• Centers for Disease Control and Prevention:

www.cdc.gov/COVID19; 1-800-CDC-INFO (232-4636); TTY: 1-888-232-6348

• Department of Housing and Urban Development:
HUD Exchange Ask-A-Question (AAQ) Portal

http://www.cdc.gov/COVID19
https://www.hudexchange.info/program-support/my-question/


Q & A
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