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Inclusive Stakeholder 
Engagement



Overview: Inclusive Stakeholder Engagement

4

Inclusive stakeholder engagement means seeking out and incorporating the voices of people who are most 
impacted yet historically excluded from decisions about how that system operates

It is a process that:

• Begins with recognizing who has been excluded from planning and decision-making

• Requires active participation from existing leaders

• Produces powerful, transformative results—but not necessarily right away

• Must be continuous and ongoing



Inclusive stakeholder 
engagement requires 
assessing your 
system’s service 
providers and 
participants to identify 
who has been 
excluded from the 
table



Identifying Stakeholders and Right-Sizing Opportunities
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• Inclusive 
stakeholder 
engagement is not 
one-size-fits-all

• Systems should 
tailor opportunities 
to stakeholders

• Stakeholders need 
space and 
resources to grow 
into participation

Inclusive stakeholder engagement requires each system to identify 
specifically whom it has excluded from participation. Systems 
cannot advance without understanding their local patterns of 
marginalization

Systems shouldn’t make assumptions about a stakeholder’s 
interests and capacities; instead, they should work directly with each 
stakeholder to determine together how to create the most 
meaningful engagement opportunities for the stakeholder

Most new stakeholders not prepared to immediately assume certain 
roles even if those roles meet their interests. Helping stakeholders 
expand their capacity to engage and contribute is a critical part of 
inclusive stakeholder engagement



Essential Considerations: Inclusive Stakeholder Engagement
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Identify Who Has 
Been Excluded
Every system has a unique pattern of 
system users, contributors, and external 
partners; inclusive stakeholder 
engagement begins with looking deeply 
and honestly to see who has been 
excluded from planning and decision-
making

Foster 
Relationships
Create a collaborative environment for 
incoming stakeholders to participate in 
planning and decision-making 
processes, centering and placing the 
highest value on their voices and 
perspectives

Shift Your 
Approach
Systems and leaders should shift 
approaches to work to improve 
accessibility for incoming stakeholders, 
centering the needs of incoming 
stakeholders in determining which 
changes to make—more on the next 
slide

It’s a Marathon, 
Not a Sprint
“Inclusive” is not a state to be achieved 
but a practice that must be continually 
implemented, reviewed, revised, and 
implemented again

Grow Your 
Stakeholders
‘Perfect fit’ stakeholders who aren’t 
already at the table are rare; create 
space and provide resources for your 
incoming stakeholders to grow into their 
roles and uplift the impact of their work

Prepare for 
Imperfection
Attempts to be inclusive will not always 
be successful; have a plan for setbacks, 
including how to stabilize and strengthen 
personal or organizational relationships 
that could be strained by the experience



Spotlight: Shifting Your Approach
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Recognize that new stakeholders frequently require both on-ramps and accommodations
• Advancing equity requires creating space for new stakeholders to successfully participate, which usually includes 

both adjusting existing approaches (meeting times and places, pre-existing deadlines without a catch-up period for 
stakeholders) and providing education on key processes, systems, and knowledge-areas

• Failing to provide these accommodations can break trust, set back relationships, and reduce or even eliminate 
engagement from stakeholders who are attempting to move past patterns of marginalization and exclusion

Adjust your ‘where’ and ‘when’
• Consider shifting meeting locations to neutral sites or sites chosen by your new stakeholders—not necessarily always 

or forever, but as an onboarding tool and a tangible demonstration of your system’s openness to change
• Considering shifting meeting times to accommodate new stakeholders; existing meeting times likely prioritize existing 

stakeholders, and giving new stakeholders a strong voice in meeting timing can remove a large barrier to participation

Assume new stakeholders need time and education to become fully invested
• New stakeholder need time to learn the system, its processes, and the information and skills they need to participate 

in the ways they find most meaningful
• Creating that time—and working with each new stakeholder to identify how long and what training/education/ 

assistance they need—is critical in retaining new stakeholders and helping them grow toward meaningful engagement



Incorporating People With Lived 
Experience and Expertise



Overview: People With Lived Experience and Expertise
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Lived experience and expertise is personal knowledge earned through direct, 
first-hand involvement in a situation or circumstance, including associated 
skills and social awareness

People with lived experience and expertise of homelessness (PLE) are or have 
been directly impacted by homelessness, either by experiencing 
homelessness themselves or experiencing its impacts in their close 
communities or backgrounds



Authentic meaningful 
engagement means 
including people with 
lived experience in 
decision-making, 
including policy, 
funding, program 
design, and 
implementation



Benefits: Meaningful Engagement
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• For people with lived experience :
- Creates space for people with lived experience to realize their own power, personal growth, and leadership 

development
- Increases public understanding of and compassion for homelessness, shaping a safer and more affirming 

community for people with lived experience

- Improves self-esteem and morale and alleviates depression resulting from the trauma of homelessness and 
effects of multigenerational impacts of systemic and institutional oppression (e.g., racism, sexism, ableism, etc.)

• For homeless services systems:
- Ensures homeless services systems incorporate the perspectives of the people they serve

- Tailors system to more successfully connect with people who are often considered ‘hard to reach’ 
- Builds policies, procedures, and practices that reflect the needs of people with lived experience



Essential Considerations: Meaningful Engagement
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Lead with Equity
Understand who is accessing your 
system and make sure the people and 
groups who have been excluded from or 
underrepresented in planning and 
decision-making are fully represented

Become Trauma-
Informed
Understand racial trauma and racial 
disparities that exist within your 
homeless response system, institute a 
team to develop specific equity core 
beliefs and goals, and ensure policies 
and procedures uphold these values

Cede Control
Be willing to give up control and get 
uncomfortable; assess and engage with 
the CoC’s historical missteps that may 
have disempowered and disconnected 
people with lived experience

Focus on 
Empowerment
Empower people with lived experience 
to directly affect the system by ensuring 
they have input and decision-making 
authority at all levels of system and 
project design

Equip & 
Compensate
Equip people with lived experience with 
the tools for equitable participation (wi-
fi access, transportation) and provide 
fair and just compensation for their time 
and experience

Be Introspective
Identify the ways in which your system’s 
implicit racial bias may have caused 
harm; work to repair that harm and grow 
toward more equitable and trauma-
informed approaches.



Challenges: Meaningful Engagement
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Operationalizing 
meaningful 
engagement with 
people with lived 
experience requires
dedicated effort to 
identify and 
overcome 
associated 
challenges

• People experiencing homelessness and housing instability may 
not be able to consistently attend meetings, secure 
transportation, access email, or have unlimited phone use

• People who have high rates of stress, trauma, sleep deprivation, 
and behavioral health concerns may have varying behavior or 
communication styles that don’t adhere to what might be thought 
of as ‘professional’ norms

• People who have been historically marginalized or stigmatized 
may be resistant to participating in feedback or governance due 
to negative experiences in having their voices heard and 
respected



Going Beyond CoC Requirements
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• CoC and ESG 
projects require 
organization 
boards to include 
at least one person 
with lived 
experience

• YHDP requires 
significantly more 
involvement from 
youth with lived 
experience

Meaningful representation requires CoCs to go beyond the minimum 
standards; soliciting input from a single person with lived experience 
risks tokenizing that person and their experiences

Prioritize developing give-and-take relationships with multiple 
people with lived experience, empowering people with lived 
experience to directly affect policy and implementation, and 
creating growth and leadership opportunities tailored to each 
person’s needs

Youth Action Boards and other innovative, effective structures of 
representation offer specific, important lessons learned, particularly 
in CoC governance and service delivery

Letters of support can be a valuable way to demonstrate meaningful 
engagement, but people with lived experience should never be 
compelled to provide written support for an activity



Challenges: Expanding the Leadership Table
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Work with your community to develop the necessary structures and supports
• Devote the necessary resources to make programming successful (e.g., budget, staff time, space), 

ensure adequate support, and be mindful of emotional labor and resources required for this work
• Create a variety of roles and opportunities to engage in small ways and build engagement and 

leadership development over time

Create genuine participation and leadership
• Allow people to be authentically themselves by supporting their voices, not controlling them; focus 

on what they say and not how they say it
• Ensure that the structure and organizational climate provide for open feedback and meaningful 

participation, not tokenizing; rather than trying to interpret ‘what people meant,’ base changes and 
decisions on the meaning and value of what people actually say

Ensure spaces where people feel respected, valued, and cared for
• Prioritize the emotional climate and wellbeing over the need to complete an agenda; allocate enough 

time so that everyone can participate, share, and collaborate
• Foster healthy relationships and group dynamics to cultivate a safe and supportive environment



Compensation: Funding Sources for Paying PLE
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• People with lived experience/expertise must 
be compensated fairly for participation in CoC 
activities

• Ask participating people with lived 
experience/expertise how they would prefer 
to be compensated, and consider various 
methods, such as cash, gift cards, checks, and 
payment apps

• People with lived experience should also be 
paid or reimbursed for participation related 
costs such as transportation, meals, and 
childcare

• Possible funding sources for compensating 
people with lived experience/expertise are 
listed to the right

Local gov’t general 
funds CoC Planning Grants

ESG funds, 
depending on how it 

is earmarked

HHS grants, including 
from SAMHSA Corporate grants

Nonprofit, 
foundation, and 

faith-based partners

Philanthropies and 
personal giving 

accounts

Partnerships with 
colleges/universities

Fundraising and/or 
social media 
fundraisers



Essential Considerations: Hiring, Retaining, and Supporting PLE
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Identify employment services, job programs, groups, and organizations connecting people with lived experience to 
employment opportunities

Provide peer support as an option for people with lived experience, particularly those who have experienced 
chronic homelessness and have multifaceted support needs that can make the workplace environment challenging

Provide fair and equitable compensation for comparable work by ensuring that salaries, stipends, and monetary 
benefits are fair compared to similar positions both within the organization and across the labor market

Build and promote racial equity in the hiring process to support BIPOC with lived experience and expertise of 
homelessness, develop a workplace culture that supports full participation of BIPOC at every level, and train staff to 
identify and address biases that may cause harm

Provide education and training for all personnel, including PLE and other peer support specialists, in developing and 
maintaining a workplace that is equitable, diverse, people-centered, and inclusive



Benefits: Hiring, Retaining, and Supporting People With Lived 
Experience

PLE and expertise of homelessness in the workplace can:
• Build relationships with clients that elicit trust, acceptance, 

understanding, and empathy due to the shared experience
• Rediscover, develop, and enhance professional and creative skills and 

abilities learned before, during, or after their lives interrupted by 
homelessness

• Experience the sense of security, belonging, and support of a work 
family

• Encourage and inspire others while assisting them to navigate barriers 
they may have faced themselves

• Support staff and clients with identifying strategies that can lead to 
changes in policies and practices that could help eliminate systemic and 
structural barriers that families and individuals experiencing 
homelessness may encounter

• Provide an example of leadership for clients currently experiencing 
homelessness by demonstrating the capacity to exit homelessness and 
utilize the experience for future contributions



Challenges: Hiring, Retaining, and Supporting PLE
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PLE may become discouraged and disempowered by personal and 
organizational challenges

• Organizations must design and sustain culturally responsive support systems to 
mindfully to create a productive, supportive workplace for PLE

Trauma connected to poverty and homelessness can be triggered 
in multiple ways

• Organizations must acknowledge the reality of trauma and plan to support PLE 
whose trauma is triggered in the workplace, including creating space for PLE to 
acknowledge trauma, receive validation, and employ healthy coping skills, including 
disconnecting from traumatizing or retraumatizing activities without repercussion

• All staff should receive ongoing professional development training on 
homelessness, trauma, and inclusion



Advancing Equity



Overview: Advancing Equity

Advancing equity means 
confronting and correcting a 
common reality in homeless 
services systems:

While services may be 
equally available, they are 
often not equitably available

Advancing equity requires 
systems to implement 
inclusive stakeholder 
engagement and consult with 
people with lived experience 
to identify who is being 
underserved, determine what 
the barriers are, and develop 
a plan for change



The structure for 
advancing equity is 
the same for all 
populations…



Structure: Advancing Equity
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Consult with 
members of the 

marginalized 
population

Recognize 
marginalized people 

are experts

Develop changes in 
partnership with the 

people they will 
affect

Implement changes 
gradually and with 

intentionality

Assess outcomes: 
celebrate success 
and identify what 
isn’t working yet

Continue to consult 
and iterate as old 

barriers persist and 
new barriers emerge



…but the process of 
advancing equity is 
different for every 
population



Specific Populations: Advancing Equity
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Black, 
Indigenous, 
People of 

Color 
(BIPOC)

People 
Who Are 
LGBTQ+

People 
With 

Disabilities

People 
Fleeing 

Domestic 
Violence

Youth



The following slides 
may help communities 
begin to advance 
equity for certain 
marginalized and 
underserved 
populations

They are not intended 
to be comprehensive



Black, Indigenous, 
Asian American, Native 
Hawaiian, Pacific 
Islander, and Latine 
(BIPOC)
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Homelessness by Race and Ethnicity

People who Black, Indigenous, Asian American, Native Hawaiian, Pacific Islander, and Latine (BIPOC) make up a disproportionate share of those who 
experience homelessness. Compared to full US census, a person experiencing homelessness is 44% more likely to be BIPOC: 25% more likely to be 
Hispanic or Latino, nearly 400% more likely to be Black, and more than 500% more likely to be Indigenous, Native Hawaiian, or Pacific Islander.
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Data sources: 2019 Annual Homeless 
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Essential Considerations: Black, Indigenous, People of Color
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• Systems and 
services must 
reflect the people 
they serve

• Homeless services 
spaces must be 
made actively 
welcoming to 
Black, Indigenous, 
Asian American, 
Native Hawaiian, 
Pacific Islander, 
and Latine people

Black, Indigenous, Asian American, Native Hawaiian, Pacific Islander, 
and Latine (BIPOC) include a range of identities and cultures; 
systems and service providers must understand who they are 
serving—a question that can only be answered with ongoing, 
proactive, local assessment

Homeless services spaces are frequently not created with people 
who are Black, Indigenous, Asian American, Native Hawaiian, Pacific 
Islander, and Latine in mind; genuinely accessible spaces are 
designed to meet their users’ specific needs, ideally by incorporating 
those users into space design, implementation, and assessment

There is no one-size-fits-all guide to creating systems, services, and 
spaces that work for Black, Indigenous, Asian American, Native 
Hawaiian, Pacific Islander, and Latine , but the people being served 
should be involved at every level of system development, from 
planning to design to service delivery



Lesbian, Gay, Bisexual, 
Transgender, and 
Queer (LBGTQ+)



LGBTQ+ Homelessness 
Data

32

The most powerful data about 
LGBTQ+ homelessness exists in the 
youth space; that data can be 
extrapolated to fill in the gaps 
about homelessness among 
LGBTQ+ adults

2.2x
LGBTQ+ youth are more than twice as 
likely to experience homelessness as 
other youth

40%
Up to 40% of youth experiencing 
homelessness are LGBTQ+ compared to 
5.6% of the US population

65%
65% of LGBTQ+ youth experiencing 
homelessness also experienced 
discrimination within their family and 
physical violence; compared to other 
youth (35% experienced family 
discrimination, 45% physical violence)

63%
63% of transgender adults experiencing 
homelessness live in places not meant 
for human habitation (compared to 49% 
of cisgender people); moreover, 60% of 
transgender people experiencing 
unsheltered homelessness live with co-
occurring physical, mental, and 
substance use disorders

Data sources: National LGBTQ+ 
Homelessness Research Agenda, Gallup, 
National Alliance to End Homelessness
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Spotlight: Transgender and Gender Non-Conforming Homelessness

National PIT Count data shows that transgender and gender non-conforming homelessness increased more than 350% between 2015 and 2020 
compared to a more gradual increase in cisgender homelessness. The disparity likely reflects the challenges and discrimination that people who are 
transgender and gender non-conforming face in the US today.
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Essential Considerations: LGBTQ+

• LGBTQ+ is a fluid set 
of identities

• In LGBTQ+ 
homelessness,
abuse is a common 
thread

• Serving people who 
are transgender and 
gender non-
conforming requires 
identity recognition 
and respect

34

LGBTQ+ covers a range of sexual orientations and gender identities 
which are fluid and frequently overlap; LGBTQ+ cultural competency 
requires recognizing every person as the expert on their gender 
identity and sexual orientation—and understanding that every 
person is empowered to choose when, how, and to whom they 
identify

People who are LGBTQ+ experiencing homelessness frequently cite 
physical, emotional, or sexual abuse as their reason for leaving home; 
it is especially important to incorporate trauma-informed practices 
into homeless services for people who are transgender and gender 
non-conforming

Advancing equity for people who are LGBTQ+ requires spaces and 
services that proactively recognize and respect gender identity and 
sexual orientation



People With 
Disabilities



People With Disabilities 
Homelessness Data
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People with disabilities make up a 
significant portion of the US 
homeless population and face 
significantly higher barriers to 
housing

24%
24% of people experiencing 
homelessness are living with a disability 
(compared to 12.7% of the total 
population)

15%
Up to 15% of people experiencing 
homelessness will experience chronic 
homelessness, the definition of which 
includes living with a disability

69%
More than two thirds of people with 
disabilities who experience chronic 
homelessness live in unsheltered 
locations (compared to 37% of the total 
homeless population)

54%
People living in Permanent Supportive 
Housing (PSH) are older; in 2016, more 
than half (54%) were over age 50, 
including nearly 31,000 people who were 
aged 62 or older

Data sources: United States Interagency 
Council on Homelessness, US Census 
Bureau, 2019 AHAR



37

Spotlight: Disability by Type in PSH

In PSH, nearly three quarters (74%) of people are living with a mental health disorder (or co-occurring substance use disorder), while 27% are living 
with a physical disability and 6% are living with a developmental disability. 
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Essential Considerations: People With Disabilities
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• Accommodations 
are disability-
specific

• A significant 
barrier can be 
housing 
accessibility

• SSDI can be a 
critical and 
stabilizing source 
of income

Disability accommodations are specific to the person; providers 
should consult with participants to determine what accommodations 
they require to fully engage services and achieve self-sufficient 
permanent housing

In most housing markets, affordable housing with disability 
accommodations is especially limited; systems and providers should 
work with landlords to actively identify units with accommodations 
and match them to participants with specific needs

Systems should ensure that all people with disabilities without job 
income are connected to SSDI; SOAR is a particularly powerful tool 
for SSDI access, with SOAR-assisted initial applications decided 
more quickly and more than twice as likely to be approved

Data sources: Substance Abuse and 
Mental Health Treatment Administration



People Fleeing 
Domestic Violence



People Fleeing 
Domestic Violence

40

Domestic violence is a significant 
cause of homelessness in the US; 
more than one third of all domestic 
violence victims will experience 
homelessness, a significant portion 
of the US homeless population lost 
housing as a result of domestic 
violence, and shelter and housing 
remain the primary unmet needs 
for people fleeing domestic 
violence

44%
Per a 2019 report from the National 
Network to End Domestic Violence 
(NNEDV), 44% of cities surveyed 
identified domestic violence as the 
primary cause of homelessness

38%
38% of all domestic violence victims 
experience homelessness at some point 
in their lives

90%
More than 90% of women experiencing 
homelessness have experienced severe 
physical or sexual abuse at some point in 
their lives

63%
On a single day used as a point in time, 
63% of unmet requests from households 
fleeing domestic violence in emergency 
shelter were for housing

Data sources: Family Youth and Services 
Bureau, National Network to End 
Domestic Violence



Essential Considerations: People Fleeing Domestic Violence
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• Domestic violence 
is experienced by 
people of all 
genders

• Domestic violence 
can occur before 
and/or during 
homelessness

• Victim services 
providers are 
critical 
stakeholders

While women and people who are transgender experience 
disproportionately high levels of domestic violence, people of all 
genders experiencing homelessness are at heightened risk of 
experiencing or having experienced domestic violence

Domestic violence is both a significant cause of homelessness and 
an unfortunately prevalent trauma inflicted on people experiencing 
homelessness; service providers should incorporate domestic 
violence risk assessments as an ongoing part of relationship-building 
and case management

Victim service providers are critical stakeholders in homeless 
services—especially in rural areas, where they are disproportionately 
likely to be the most effective or only providers



Youth



Youth Homelessness 
Data
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While the number of youth 
experiencing homelessness is 
gradually decreasing, nearly 1 in 12 
people experiencing homelessness 
is aged 24 and under, and youth 
experiencing homelessness are still 
at elevated risk of physical violence 
and DV

6%
6% of people experiencing 
homelessness during the 2019 PIT Count 
were unaccompanied youth; another 
~1.5% were youth parenting at least one 
child under the age of 18

-8.5%
The total number of unaccompanied 
youth experiencing homelessness 
declined 8.5% between 2017 and 2019, 
with the largest decline (-12.3%) seen in 
youth living in unsheltered locations

3x
Unaccompanied youth are more than 
three times as likely to be transgender or 
gender non-conforming than members of 
the individual homeless population (3% 
compared to less than 1%)

62%
62% of LGBTQ+ youth experiencing 
homelessness report being physically 
harmed (compare to 47% of straight 
cisgender youth)

Data sources: 2019 AHAR, 2020-2021 
Youth Homelessness Demonstration 
Program Notice of Funding Opportunity 
(YHDP NOFO)



Essential Considerations: Youth
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• Youth experience 
magnified inequity 
from other 
identities

• Several systems of 
care affect youth 
homelessness

• Youth 
homelessness is 
differently visible

Inequities in the total homeless population are magnified in the youth 
homeless population: youth experiencing homelessness are even 
more disproportionately likely to be Black, Indigenous, people of 
color; to be LGBTQ+; to report mental health problems; and to 
experience domestic violence

Youth homelessness is impacted by youth-specific systems of care 
and responsibility such as foster care, juvenile justice, and schools; 
these systems can have a powerful positive effect on youth 
homelessness in a state or local community if properly engaged

Youth often do not request services through traditional outlets like 
drop-in centers and adult-focused outreach; most homeless 
services systems must develop youth-specific outreach and single-
site options to effectively serve youth Data sources: 2019 AHAR, 2020-2021 

YHDP NOFO, National Alliance to End 
Homelessness



Engagement with Tribal Nations



For most CoCs, 
proactive and 
meaningful 
engagement of Tribal 
Nations is new or an 
important area of 
growth

46
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Spotlight: Homelessness Among American Indian and Alaska Native 
Households 
American Indian and Alaska Native households are disproportionately affected by homelessness; they experience homelessness at nearly 10 times 
the rate of the total population. Homelessness in Tribal areas is often less conspicuous, primarily taking the form of people living doubled up. Data on 
the total number of people who are Native American is limited due in part to low PIT Count coverage and US Census Bureau undercounting.
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CoC and Tribal Nation Partnership

48

HUD encourages CoCs to reach out to neighboring Tribes and Tribally 
Designated Housing Entities (TDHEs) to reach out to CoCs, to identify 
opportunities for meaningful partnership

In 2021, there were 691 Tribal organizations whose land may overlap with 
132 CoCs

Subject to all applicable HUD requirements, CoCs with explicit Tribal 
approval are expected to serve Tribal land as part of the CoC’s 
geography, including creating ways for Tribal entities to achieve 
equitable access to CoC Program funds

Data sources: “Including Indian Tribes 
and TDHEs in Your CoC,” HUD



What Can CoCs Do?
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Engage with Tribal 
entities while 

recognizing Tribal 
sovereignty

Rely on and grow 
existing relationships 

between Tribal 
entities and existing 

CoC stakeholders

Create a NOFO 
process that 

facilitates equitable 
access by Tribal 

entities

Offer Tribal-focused 
training on essential 
CoC functions (HMIS, 

Coordinated Entry, 
etc.)

Create opportunities 
for meaningful 

representation of 
Tribal entities

Recognize Tribal 
entities as experts on 

their own experiences; 
accept and adjust to 

feedback



Considerations for Rural 
Communities



In the 2019 AHAR, 
largely rural CoCs had 
the highest 
percentage of people 
experiencing 
unsheltered 
homelessness at 41% 
compared to urban 
and suburban CoCs
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Challenges: Considerations for Rural Communities
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Large geography, low 
population density, 

and few service 
providers

Prevalence of poverty 
and absence of main-

stream resources 
(e.g. health care)

Challenges with data 
collection in both 
homeless services 

and in general

Affordable housing 
stock is often even 

more scarce, further 
from jobs and 

supports

Economic 
opportunities are 
even more limited 

and constrained by 
lack of transportation

Lack of availability of 
fast, affordable 
internet access 

compounds all other 
challenges



Service Provider Balance: Considerations for Rural Areas

Urban

More general 
services 
providers

Fewer Victim 
Services 
Providers

Rural

More Victim 
Services 
Providers

Fewer general 
services 
providers



Intersections: Rural Areas and Tribal Nations

• According to the First Nations Development Institute:
- Outdated definitions and poor data quality in the U.S. Census have led to misunderstanding about the size and 

significance of the rural Native American population
- Due to challenges with data collection, data-driven decision making often leads to rural Native communities being 

left behind regarding provision of public assistance and private philanthropic funding

- Citing a 2012 report from the Housing Assistance Council, 54% of the national American Indian and Alaskan Native 
populations lives in rural and small-town areas, with large fluctuations in this percentage at the state level

• Members of Tribal Nations and Indigenous populations experiencing homelessness in rural areas will 
likely experience similar issues as other populations, and these issues will likely be more acute and 
severe

• It is critical for response systems in rural areas to intentionally and meaningfully include Tribal Nations 
and Indigenous populations



Diversity: Considerations for Rural Areas
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• The US rural 
population is 
becoming 
increasingly 
diverse

• Homeless services 
systems must 
reconsider 
assumptions about 
rural 
demographics

Indigenous, Asian American, and Hispanic and Latino populations 
show greater rates of increase in rural areas than other populations

The distribution of people who are Black, Indigenous, and people of 
color in rural areas across the country is highly regionalized; 
homeless services systems must assess their local populations and 
cultures to understand whom they are serving

To effectively address homelessness, rural communities must 
understand the local demographics and formulate strategies using 
inclusive stakeholder engagement with an intentional focus on 
advancing equity
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Engage a geographically diverse set of partners and systems
• CoCs covering rural areas should engage people with influence from a variety of sectors across the geographic 

area
• Partners may include Community Action Programs, Family Resource Networks, county leadership, business and 

civic leaders, local law enforcement, affordable housing operators, PHAs, hospitals, school district officials, and 
school homeless liaisons

Engage mainstream systems, faith-based partners, and informal partners
• Leverage non-targeted systems and programs such as TANF, SSI/SSDI, Medicaid, PHAs, behavioral health 

providers, and the workforce system
• Partner with the behavioral health system to address the needs of people misusing opioids and/or other 

substances
• Foster relationships with faith-based partners, who in many communities are the only service providers

Build trust with nontraditional community partners
• Engage with nontraditional stakeholders who may encounter those experiencing homelessness
• This may include people such as park rangers, local businesses (thrift stores, convenience stores, etc.), and 

others who routinely interact with the community
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