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Webinar Objectives

• Review preliminary steps grantees should complete before setting up 
IDIS 

• Discuss reminders on tracking CARES Act funds and setting up project 
sponsor agreements

• Discuss key elements of setting up CARES Act projects and activities in 
IDIS and walk through IDIS screens

• FAQs

• Identify where webinar participants can go for additional information and 
assistance 



HOPWA/COVID19 Webinar 
Reminders

Guidance related to funding and implementation of COVID-19 activities is 
evolving as new information and requirements emerge. HOPWA grantees and 
project sponsors should stay tuned to the HOPWA Listserv and the HOPWA 
guidance for COVID-19 page on the HUD Exchange. HOPWA COVID-19 Guidance

https://www.hudexchange.info/mailinglist/subscribe/
https://www.hudexchange.info/programs/hopwa/covid-19/#resources-and-guidance


HOPWA IDIS Set-Up and Draws Instructions for 
CARES Act Grants

Issued: June 4, 2020



Prerequisites - General

Read Notice CPD-20-05: CARES Act Implementation Instructions and 
Related Flexibilities for the HOPWA Program

Join HUD Exchange listserv for HOPWA to receive program updates

Familiar with Using IDIS Online for the HOPWA Program manual

Familiar with the HOPWA Ask-A-Question (AAQ) portal

https://www.hudexchange.info/resource/6034/notice-cpd-20-05-cares-act-implementation-instructions-and-related-flexibilities-for-the-hopwa-program/?utm_source=HUD+Exchange+Mailing+List&utm_campaign=95c57e2989-CARES_Act_Instructions_HOPWA_5.11.20&utm_medium=email&utm_term=0_f32b935a5f-95c57e2989-19410845
https://www.hudexchange.info/mailinglist/subscribe/
https://www.hudexchange.info/resource/1018/using-idis-online-for-hopwa/
https://www.hudexchange.info/program-support/


Prerequisites – Formula and Competitive

Formula:

• Submitted Plan information for CARES Act funding through the eCon
Planning Suite in IDIS in the form of either an amendment to an 
existing Annual Action Plan (AAP), or incorporated into a new 
Consolidated Plan/AAP. (Instructions here with a walk through of the 
instructions via webinar here.)

Competitive:

• Submit a brief description of planned uses to HOPWA@HUD.gov
(Instructions outlined in Notice CPD-20-25 with a walk through via 
webinar here.)

https://www.hudexchange.info/news/esg-hopwa-waiver-memo-and-idis-instructions-for-submitting-a-substantial-amendment-for-cdbg-cv-esg-cv-and-hopwa-cv-grants/
https://www.hudexchange.info/trainings/courses/how-to-make-a-cares-act-grant-submission-to-hud-webinar-for-entitlement-grantees/
mailto:HOPWA@HUD.gov
https://www.hudexchange.info/trainings/courses/implementing-the-hopwa-cares-act-for-competitive-renewal-grantees/


Grantees with Project Sponsors

• Grantee partnering locally with project sponsors have 14 days from 
the signing of the grant agreement to execute or amend project 
sponsor agreements. 

• Grantees should start work immediately (if not already in progress), 
determining how best to navigate local contracting processes to 
assign emergency funding from the CARES Act out to HOPWA project 
sponsor agreements as quickly as possible.



Establishing New or Amending Existing 
Project Sponsor Agreements:

• Grant Based Accounting methodology - Regardless of how the local 
agreements are structured, grantees must be able to trace costs to a 
specific HOPWA grant.  

• Grantees with agreements that are amended to add CARES Act funding to 
other existing HOPWA funding, must clearly outline and track funding, 
allowable administration caps and allowable costs for each of the grants on 
the agreement. 

• All agreements and associated invoicing forms should identify the grant 
number(s) and allowable activities for each grant.

• Reach out to the AAQ if you need help. 



Identifying Grant Numbers

Traditional Grant Number Format

New CARES Act Grant Number Format

Quick Tip: The MicroStrategy Report PR01 is a quick way to export all the HOPWA 
or HOPWA-C grants in a list. 



Setting Up IDIS Projects

• After the grant agreement is signed:
• Competitive grantees – Create new projects

• Formula grantees – Review projects created in the AAP to address any pending  
“dummy projects” so that each project sponsor has a project

• One 2020 project for the grantee and one 2020 for each project sponsor

• Add “CV-COVID-19” to the standard HOPWA naming convention format: 
Ex. CV-COVID-19 2020-2023 City of Baltimore MDH20HWF001 (Balt)

• Assign a Project Sponsor (if applicable)

• Enter project description

*Formula grantees have additional fields to complete after the project is 
linked to an AAP’s AP-35 screen (and should add budget level details)

https://files.hudexchange.info/resources/documents/Setting-Up-a-Substantial-Amendment-for-CARES-Act-Funding.pdf


Setting Up IDIS Activities

• Establish new, separate CARES Act activities for each assistance type under the 
corresponding project (one IDIS activity per facility).

• Add“CV-COVID-19” to the standard HOPWA naming convention format: 
• CV-COVID-19 2020 - 2023 Grantee 6% Admin MDH20FHW001 (Balt) (add percentages on admin activities)
• CV-COVID-19 2020 - 2023 STRMU MDH20FHW001 (Balt)

• Select activity category (Note all leasing and operating activities including 
hotel/motel should be assigned to a “Facility-Based Housing Subsidy Assistance” 
category)

• Complete the environmental review status

• Activity Setup Detail (for direct service activities) choose Performance Objective 
“Prevent, prepare for, and respond to coronavirus”. 



Hotel / Motel Activities in IDIS

• Ensure Hotel/Motel is in the activity name:
Ex: CV-COVID-19 2020 – 2023 Leasing Hotel/Motel MDH20FHW001 (Balt)

• Use the correct IDIS Activity Category: Facility-Based Housing Subsidy Assistance

• Select correct Environmental Review Status: Exempt

• Activity Setup Detail – Performance Objective: Prevent, prepare for, and respond 
to coronavirus

• Activity Setup Detail – Facility Type: COVID-19 Response Hotel/Motel

• Activity Setup Detail – Housing Type: Short-term shelter or transitional 
supportive housing facility/unit



Making Draws in IDIS 

• Maintain Grant Based Accounting 

• HOPWA grants are three-year grants (can expend faster)

• Grantees should draw at least quarterly from all active grants

• Recommended that grantees create separate vouchers (not 
just separate voucher line items) for CARES Act draws



Approximate “Cost Incurred” Date

• For CARES Act, grantees are allowed to bill for COVID-19-related costs regardless 
of the date on which such costs were incurred (back to January 21, 2020).

• This new flexibility requires updates in IDIS for the dates available for the 
“Approximate Cost Incurred Date” field on the voucher screen.

• The mid-June 2020 IDIS release update (11.20) will allow grantees to include 
those dates on CARES Act grant draws for COVID-19-related costs.

• If you are trying to select a date that is not available prior to this release:
• Choose the closest available dates
• Send in a message to the AAQ desk with the grantee name, voucher number, 

voucher line item number and requested cost incurred date
• A system correction will be made



IDIS Set-Up Walk Through



June 5, 2020

CARES Act - IDIS Walkthrough
CARES Act - IDIS Walkthrough



Overview: HOPWA Projects/Activities

2019-2022 City of Williamsburg 
VAH19F010 (Wburg)

2019-2022 TBRA 
VAH19F010 Wburg

2019-2022 Grantee 
Administration 

VAH19F010 Wburg

2019-2022 Williamsburg Family 
Services VAH19F010 (WFS)

2019-2022 TBRA 
VAH19F010 WFS

2019-2022 Facility 
Based Housing / Leasing 

VAH19F010 WFS

2019-2022 Sponsor  
Administration 

VAH19F010 WFS

Grantee: Project Sponsor 1:

2019-2022 Shelter House 
VAH19F010 (SH)

2019-2022 Facility Based 
Housing / Leasing 

VAH19F010 SH

2019-2022 Sponsor  
Administration 
VAH19F010 SH

Project Sponsor 2:

Projects:

Activities:



Review: Add Project

1. Add Project
2. Choose Program 

Year
3. Name Project
4. Enter Description
5. Assign Sponsor (If 

Applicable)
6. Enter Estimated 

Amount



Review: Add Activity

1. Add Activity
2. Assign Activity 

to Project
3. Name Activity
4. Choose 

Activity 
Category

5. Environmental 
Review

6. Save



Review: Set Up Activity

1. Click “Add HOPWA”
2. Complete Set Up Detail Screen

1. Enter Accomplishment Year
2. Enter Budget
3. Enter Goal Households
4. Performance Objective 
5. Performance Outcome
6. “Save”



IDIS-Related CARES Act Changes

• Additional Activities when using existing grants to temporarily fund 
COVID-19 CARES response (while awaiting CARES Act Funds)

• Additional Set of Projects/Activities when using CARES Act Funds

• Naming Convention changes

• Increased Administration Caps 

• Leasing Hotel/Motel – Activity Name

• Performance Objective - Setup Detail Screen

• Facility Type - Setup Detail Screen



CARES Act Related Changes to 
Structure - Grantees

2019-2022 City of Williamsburg 
VAH19F010 (Wburg)

2019-2022 TBRA 
VAH19F010 Wburg

2019-2022 Grantee 
Administration 

VAH19F010 Wburg

FY2019 HOPWA Allocation 
Project

2019-2022 City of Williamsburg 
VAH19F010 (Wburg)

2019-2022 TBRA VAH19F010 Wburg

2019-2022 Grantee Administration 
VAH19F010 Wburg

2019-2022 Leasing Hotel/Motel CARES 
Act Adjustment VAH19F010 Wburg

2019-2022 STRMU CARES Act 
Adjustment VAH19F010 Wburg

2019-2022 Grantee Admin CARES Act 
Adjustment VAH19F010 Wburg

CV-COVID-19 2020-2023 City of 
Williamsburg VAH20FHW010 (Wburg)

CV-COVID-19 2020-2023 
TBRA VAH20FHW010 Wburg

CV-COVID-19 2020-2023 
Leasing Hotel/Motel 

VAH20FHW010 Wburg

CV-COVID-19 2020-2023 
Grantee Administration 6% 

VAH20FHW010 Wburg

CARES Act Funding 

Name 
Change

Name 
Change

Call out increased 
Admin Cap

Max of 6% of CARES Award amount towards Grantee Admin, 
even if a portion is temporarily drawn from existing grants

New Projects/Activities for CARES Act Funds

“Leasing 
Hotel 

/Motel” in 
the Activity 

name

New 
Activities 
Added to 

separately 
track 

COVID-19 
Response



Set Up Detail Screen

All Activities for 
CARES Response:

Activity Set Up 
Changes

Facility Based Housing 
Subsidy Assistance –

Hotel /Motel Vouchers



Vouchers – Approximate Cost Date Incurred

Williamsburg, VA

Williamsburg, VA

Williamsburg, VA $50,000 $40,000

January 21, 
2020 is earliest 
date for CARES 

response



Microstrategy:  PR02



AAQ and TA Requests

GET ANSWERS!                 GET ASSISTANCE!

Answers:
Grantee and Sponsors may ask program, policy and COVID-related questions through the HOPWA AAQ:

HOPWA Ask A Question (AAQ) Portal

Technical Assistance:

HUD is making additional technical assistance (TA) available to grantees to support HOPWA/COVID-19 
planning, program development, problem-solving. Those needing TA assistance in managing COVID-19-
related program issues may submit an online request through the HUD Exchange at:

https://www.hudexchange.info/program-support/technical-assistance/

: https:/www.hudexchange.info/program-support/my-question
https://www.hudexchange.info/program-support/technical-assistance/


Q. How do I handle COVID-19 response expenditures in IDIS 
prior to access to CARES Act Funding?

A. On April 22, 2020, OHH determined grantees could use existing HOPWA funds to 
temporarily cover COVID-19 response costs until the CARES Act funds are available. 

Grantees that are taking advantage of this options should:
• Reach out to the HOPWA TA team through the AAQ portal
• Establish new activities under the year of funding that will be used to temporarily 

cover COVID-19 costs using standard naming conventions and include *CARES Act 
Adjustment* in the title.

• Track the voucher numbers, voucher line items, amounts and a description of the 
costs to be adjusted to the CARES Act grant when the funds are available

HOPWA TA will conduct targeted reach out and work with grantees through the 
adjustment process with step-by-step instructions. 



Q. Can I use my formula grant funds that are set to cancel for 
COVID-19 response?

A. Formula grantees may choose to initially fund their COVID-19 response using these 
older “at-risk” funds with a few caveats:
• In order to bill against these older funds (and keep the costs associated with 

these older grants), the grantee would need to be sure the costs were eligible 
under the HOPWA regulation 24 CFR 574 with applicable waiver flexibilities. 
(The expanded CARES Act language would not be applicable here.)

• By doing this, the grantee would not need to do the adjustment later because the 
costs would be eligible under the older grants and so the grantee could keep the 
COVID-19-response costs associated with these older funds.

• This would allow the grantees to use these old funds first that are at highest risk 
of being swept back to Treasury and no longer available to the HOPWA program. 

• OHH has been in touch with field office staff about funds set to cancel. 
• Grantees should discuss any COVID-19 response plans for older funds with their 

field office to determine if AAP amendments and spend down plan adjustments 
are needed.



Q. How should I prepare for CARES Act Reporting for HOPWA?

A. HOPWA reporting requirements are still being determined; however, grantees 
should be able to provide the level of detail currently needed in the HOPWA 
performance reports (APR/CAPER) for CARES Act grants (separate from other HOPWA 
grants). 

• Formula grantees have traditionally reported out across all grants with activity 
within a 12-month reporting period but should ensure they are now able to parse 
out the standard reporting data elements specifically for the CARES Act funding 
(not comingling with the expenditures and outputs/outcomes from other HOPWA 
grants).

• Competitive grantees have traditionally reported on a single grant at a time and 
should be prepared to continue this practice for the CARES Act. 

More on this topic will be coming as HUD finalizes requirements. 



Resources

HOPWA Guidance for COVID- 19 Webpage on the HUD Exchange

Waiver Memorandum

Available waiver flexibilities and notification process 

CPD Director Contact Information For Waiver Notification

Email addresses that must be utilized by grantees to notify CPD Directors of intent to utilize 
available waivers

CPD Program Formula Allocations and CARES Act Supplemental Funding for FY2020

HOPWA Notice CPD-20-05

https://www.hudexchange.info/programs/hopwa/covid-19/#resources-and-guidance
https://www.hudexchange.info/resource/6007/availability-of-waivers-of-community-cpd-grant-program-and-consolidated-plan-requirements-to-prevent-the-spread-of-covid19-and-mitigate-economic-impacts-caused-by-covid19/
https://hudexchange.us5.list-manage.com/track/click?u=87d7c8afc03ba69ee70d865b9&id=02e6ce386c&e=b2f143e0d2
https://www.hud.gov/program_offices/comm_planning/budget/fy20/
https://www.hud.gov/sites/dfiles/OCHCO/documents/2020-05cpdn.pdf


AAQ and TA Requests

GET ANSWERS!                 GET ASSISTANCE!

Answers:
Grantee and Sponsors may ask program, policy and COVID-related questions through the HOPWA AAQ:

HOPWA Ask A Question (AAQ) Portal

Technical Assistance:

HUD is making additional technical assistance (TA) available to grantees to support HOPWA/COVID-19 
planning, program development, problem-solving. Those needing TA assistance in managing COVID-19-
related program issues may submit an online request through the HUD Exchange at:

https://www.hudexchange.info/program-support/technical-assistance/

: https:/www.hudexchange.info/program-support/my-question
https://www.hudexchange.info/program-support/technical-assistance/


QUESTIONS


