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Housekeeping

 Arecording of today’s session, along with the slide deck and a copy of the Chat and
Q&A content will be posted to the HUD Exchange within 2-3 business days

* Event information for upcoming PIT Count Office Hours, along with copies of all
materials can be found here:

https://www.hudexchange.info/programs/hdx/guides/pit-hic/#pit-count-office-hours

* To join the webinar via the phone, please call in using:
+1-415-655-0002 Access code: 185 062 2270

(If you need to call in toll-free, call 1-855-797-9485)
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https://www.hudexchange.info/programs/hdx/guides/pit-hic/#pit-count-office-hours
https://www.hudexchange.info/programs/hdx/guides/pit-hic/#pit-count-office-hours
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Speakers & Resource Advisors

U.S. Department of Housing and Urban Development
* William Snow, Office of Special Needs Assistance Programs

Abt Associates
 Aubrey Sitler

* Meghan Henry
* Tori Morris
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e 2021 HIC and PIT Count Data Submission

* HIC Guidance & Changes in HDX
 Emergency Solutions Grant Coronavirus (ESG-CV) in the HIC

e Supportive Services for Veteran Families (SSVF) Emergency Housing
Assistance (EHA) in the HIC and the Sheltered PIT Count

e Grant Per Diem (GPD) Projects with Clients in Hotel/Motel Beds
* Reporting HUD-VASH by Household Type in the HIC

* PIT Count Changes in HDX

e Types of PIT Counts
e Partial Unsheltered Count
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2021 HIC & PIT COUNT
DATA SUBMISSION




Data Submission Guidance

2021 HIC and PIT Count Data Submission Guidance
(published April 2021) includes detailed instructions on:

e Using HDX 1.0 to submit HIC and PIT count data
 Updated guidance for 2021



https://www.hudexchange.info/resource/6300/2021-hic-and-pit-count-data-submission-guidance/
https://hudhdx.info/

HIC Change: ESG-CV Funding Source

A new McKinney-Vento funding source has been added to account
for ESG-CV projects. All projects funded with ESG-CV should select
“yes” for the ESG-CV funding source then should select either
ESG-ES or ESG-RRH for each project

Emergency Solutions Grant Coronavirus ves (YN
(ESG-CV) ® O

(@ ESG — Emergency Shelter

()ESG — Rapid Re-Housing




HIC Guidance: SSVF EHA Inventory

Supportive Services for Veteran Families (SSVF) Emergency Housing
Assistance (EHA) in use on the night of the count should be
included in the HIC (as ES) and sheltered PIT count (as ES).

* Project Type: Emergency Shelter (ES)
* Emergency Shelter Bed and Unit Availability: Overflow Beds
* Year-Round Bed Inventory: O year-round beds

* Funding Source: VA: Supportive Services for Veteran Families Program
(SSVF)

Note: A validation warning will appear in HDX when SSVF is selected as the funding source
for an ES project. Please add a note on the project record to confirm that the inventory '\

listed is for “SSVF EHA.” TN ‘.
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HIC Guidance: SSVF EHA Inventory

HMIS Participation & HMIS Project ID: These fields will depend on how the SSVF project

already accounts for EHA resources in HMIS.
If the SSVF EHA is tracked as a “service” in the SSVF RRH project in HMIS, then the EHA ES

®
HIC inventory should be listed as non-HMIS-participating and the HMIS Project ID should
be the same as the SSVF RRH project's HMIS Project ID with "-EHA" on the end.

Example:
e SSVF RRH project's HMIS Project ID: “4” in HMIS and on the HIC

e SSVF EHA project’s HMIS Project ID: “4-EHA” on the HIC
o If the SSVF project reports EHA as an ES project in HMIS (which is allowed but not
required), then the EHA ES HIC project should be listed as HMIS-participating. The HMIS

Project ID in the HIC should then match the Project ID in HMIS.

Project Inventory PIT Count: Should reflect the total number of people served by EHA on the

EEEEEEEEEEE

night of the count.



HIC & PIT Count Guidance: HMIS & SSVF EHA

* For SSVF projects that log EHA as a “service” transaction in the SSVF RRH project
in HMIS:

o Include all veterans enrolled in VA-funded SSVF RRH projects in HMIS who have:

v No Housing Move-in Date recorded as of the night of the count.

AND

v" An existing EHA TFA Service recorded for the month in which the PIT count took place.

* In the sheltered PIT count & on the HIC inventory PIT field: Include the number
of people who meet these criteria.

 On the HIC: If the CoC does not know the number of beds supplied for each
household, assume 1 bed per person (i.e., 100% bed utilization).
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HIC Guidance: GPD Projects & Hotel/Motel Beds

Hotel/motel beds provided by VA-funded Grant Per Diem
(GPD) projects should be counted as part of the GPD project.
These beds should not be counted as their own ES project.

Clients staying in GPD-funded hotel/motel beds on the night
of count should be counted in each GPD project inventory’s
PIT count field on the HIC.
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Reporting HUD-VASH Households in the HIC

For CoCs using the HUD-VASH HOMES Transfer Tool:
It is acceptable to consider each household served a “household
without children” with one person in it.

For CoCs using HMIS or another method of data collection on HUD-
VASH households served:
Keep counting households served as accurately as possible.
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PIT Count Change: Type of PIT Count

“Received HUD Waiver?”

Point-in-Time (PIT)  PITCounts  All Homeless Populations ~ Additional Homeless Populations

* As always, this question refers to PIT Counts
WhEther d COC reCEIVEd d walver Date of PIT Count Type of Count Conducted This Year
from HUD to conduct their PIT count [ir192021 li @ Sheltered-Only Count
: - . O Sheltered and full unsheltered count
OUtSIde the IaSt 20 days Of January' O Sheltered and partial unsheltered count

 This does not refer to use of the

unsheltered PIT count waivers

available through the CPD Memo: count date is blank or if you enter a
Availability of Waivers for the date outside the last 10 days of January.

Biennial Point-in-Time Count of
Unsheltered Homelessness. ‘.

This question only appears if your PIT



https://www.hud.gov/sites/dfiles/CPD/documents/Biennial-Point-in-Time-Count-Waiver-PDAS-approved-for-Signature.pdf

PIT Count Change: Type of PIT Count

“Sheltered-Only Count”

* For CoCs that did not conduct any
type of unsheltered PIT count in

PITCounts All Homeless Populations A Homeles: ;

Point-in-Time (PIT)

PIT Counts
Type of Count Conducted This Year

Date of PIT Count

2021

@® Sheltered-Only Count
(O Sheltered and full unsheltered count

|
O Sheltered and partial unsheltered count

172772021




PIT Count Change: Type of PIT Count
“Sheltered and Full Unsheltered Count”

* For CoCs that conducted the sheltered
and unsheltered PIT count as they
would in any other year. These CoCs

COI Iected a nd canre port data on: Point-in-Time (PIT)  PiTCounts All Homeless Populations ~ Additional Homeless Populations
o The full CoC geography PIT Counts
o All required data elements for all Date of PIT Count Type of Count Conducted This Year
people counted, including: (172772021 = O Sheltered-Only Count
- Household type @® Sheltered and full unsheltered count
. O Sheltered and partial unsheltered count
= Demographics

= Chronic status
= Subpopulation data (i.e., youth and veteran households)

= Additional populations ||I|H|:%1g ‘.
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PIT Count Change: Type of PIT Count

“Sheltered and Partial Unsheltered Count”

For CoCs that collected some but
not all unsheltered data elements
“Partial unsheltered count” does
not mean partial geographic or
population coverage. CoCs must
still have used a methodology that
meets HUD’s standards to cover
the full geography and population,
but without some data elements
(e.g., “head count” only)

ElI A Sys PN Viessages

Point-in-Time (PIT)  PITCounts Al Homeless Populations  Additional Homeless Populations

PIT Counts
Date of PIT Count Type of Count Conducted This Year
(112712021 | O Sheltered-Only Count

O Sheltered and full unsheltered count
@ Sheltered and partial unsheltered count




Partial Unsheltered Count: HDX Functionality

Point-in-Time (P'T) PIT Counts [l All Homeless Populations

PIT Counts

Users can edit the
Date of PIT Count Type of Count Conducted This Year
[ i} O -Only Show Error Messa Print Errors [y o h I d” I
ST O O oo Eerlissssoss Bt f Unsheltered” column
@ Sheltered and par‘lial unsheltered count
e o V4
in the “Totals” table

Households with at least one Adult & one Child | Households with only Children |  Households without Children | |  Totals

Unsheltered

Sheltered
Total Households and Persons

Emergency Transitional Safe Haven2
Total Number Of Households 0 0 0 0
Total Number of Persons 0 0 0 0
Number of Children (under age 18) 0 0 0 0
Number of Persons (18 to 24) 0 0 0 0
Number of Persons (over age 24) 0 0 0 0

Sheltered Unsheltered

Gender

o ol |ol o I ol |lo||le o |o

Emergency Transitional Safe Haven?
Female 0 0 0 0
Male 0 0 0 0 \&mawmp
g
Transgender 0 0 0 0 u;:“’ “612 ‘ .
=1 (2]

Gender Non-Conforming ; |II [~ OMMUNITY
(i.e. not exclusively male or female) - i . B . & ::::'N?




Partial Unsheltered Count: HDX Functionality

Point-in-Time (PIT)  PiICounts Al Populations  Additional H i Youth Populations | Veteran Populations § Methodology ~ Notes

riT counts Users can edit the
Date of PIT Count Type of Count Conducted This Year

o )
1/27/2021 Sheltered and partial unsheltered count Show Error Messages Print Errors gy U n S h e |te re d CO I u m n
Veteran Households with at least one Adult & one Child [ Veteran Households without Children | Veteran Totals i n t h e “ Vet e r a n Tot a I S’ ’

Sheltered Unsheltered m ta b | e
Total Households and Persons -
Emergency Transitional Safe Haven
Total Number of Households 0 0 0 0 0
Total Number of Persons 0 0 0 0 0
Total Number of Veterans 0 0 0 0 0
Sheltered Unsheltered
Gender | shetered | Total |
Emergency Transitional Safe Haven
Female 0 0 0 0 0
Male 0 0 0 0 0
Transgender 0 0 0 0 0 \&« memo,,
Gender Non-Conforming 0 0 0 0 0 53 G ‘ .
(i.e. not exclusively male or female) 3 % % &
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Partial Unsheltered Count: HDX Functionality

In each household
type table in the “All

Homeless Populations”

tab, users can edit the
“Total Number of
Persons” field in the
“Unsheltered” column

Point-in-Time (PIT) PCounts| All Homeless Populations

PIT Counts

Date of PIT Count

[12112021 |}

Received HUD Waiver?
®Yes ONo ONot applicable

Type of Count Conducted This Year
Show Error Messages  Print Errors g

O Sheltered-Only Count
O Sheltered and full unsheltered count
® Sheltered and partial unsheltered count

Households with at least one Adult & one Child ‘ Households with only Childrerl | Households without Children ] Iotals
Persons in Households Unsheitered
without Children Emergency Transitional Safe Haven2
Total Number of Households 20 | 0 0 20
Total Number of Persons
(Adults) 20 0 0 20
Number of Persons (age 18 - 24) 0 0 0 0
Number of Persons (over age 24) 20 0 0
?\-‘\.AENTOF
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Partial Unsheltered Count: HDX Functionality

New color coding to help users identify where they have and can edit
unsheltered data fields:

0

122

47

White fields can be manually entered or changed.

Light blue fields are “totals” fields that have been manually (i.e., not automatically)
calculated.

Grey fields with numbers in them have been automatically calculated from other manually
entered data and cannot be edited.

Grey fields with a blue border on the right-hand side are fields that would be editable but
are not editable because a relevant field in another table has been manually changed. If
you hover over this kind of field with your mouse, it will tell you why it cannot be edited.

Blank grey fields cannot be edited because another field in the same column has been

manually edited. ||||| ‘.
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Partial Unsheltered Count: HDX Functionality

Color coding example #1

Point-in-Time (PIT)  PiTCounts All Homeless Populations ~ Additional Homeless Populations  Youth Populations ~ Veteran Populations  Methodology ~ Notes |

PIT Counts
Date of PIT Count Type of Count Conducted This Year
(12172021 s O Sheltered-Only Count Show Error Messages Print Errors By

O Sheltered and full unsheltered count

Received HUD Waiver? )
@ Sheltered and partial unsheltered count

@®Yes ONo O Not applicable

Households with at least one Adult & one Child | Households with only Children ] Households without Children [ Totals
Persons in Households with at least one Sheitered Unsheitered
Adult and one Child Emergency Transitional
Total Number of Households | 0 | | 0 | 0
Total Number of Persons (Adults & Children) 0 0 | 122 122
Number of Persons (under age 18) | 0 | 0 | _ | 0
Number of Persons (18 - 24) | 0| | 0| _' | 11 0 F@mm%
- ; — - : . & %
Number of Persons (over age 24) | 0 | | 0 | _ 0 | 5 % ‘.
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Partial Unsheltered Count: HDX Functionality

Color coding example #2

Point-in-Time (PIT)  PITCounts Al Homeless Populations ~ Additional Homeless Populations ~ Youth Populations ~ Veteran Populations ~ Methodology ~ Notes

PIT Counts
Date of PIT Count Type of Count Conducted This Year
[1212021 i O Sheltered-Only Count Show Error Messages  Print Errors - [EY

O Sheltered and full unsheltered count

Received HUD Waiver? _
@® Sheltered and partial unsheltered count

®@Yes ONo ONot applicable

 Households with at least one Adult & one Child |  Households with only Children | Househoids witnout Chiidren || Totals

Persons in Households Shelkred LSl

without Children Emergency Transitional ~ Safe Haven2

Total Number of Households | 0| | o] | o| | 0

Total Number of Persons '

(Adults) 0 0 . | i

Number of Persons (age 18 - 24) | o] | o] | o] || | 0

= : i ; F@‘(WENTO;:-

Number of Persons (over age 24) | 0 ‘ 0 \ | 0| I 0 53 ‘.
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Partial Unsheltered Count: HDX Functionality

Color coding example #2 (continued)

PIT Counts

Point-in-Time (PIT) All Homeless Populations
PIT Counts

Date of PIT Count Type of Count Conducted This Year

[1212021 i} O Sheltered-Only Count Show Error Messages Print Errors [y

O Sheltered and full unsheltered count

Received HUD Waiver? )
@® Sheltered and partial unsheltered count

@®Yes ONo O Not applicable

Households with at least one Adult & one Chiid l Households with only Children [ Households without Children I Totals I
R T TRy
Emergency Transitional Safe Haven2

Total Number Of Households 0 0 0 _ 0] 0

Total Number of Persons 0 0 0 _ 473 | 473
Number of Children (under age 18) 0 0 0 0 0
Number of Persons (18 to 24) 0 0 0 0 0
Number of Persons (over age 24) 0 0 0 0 0
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Partial Unsheltered Count: HDX Functionality

Youth Populations ~ Veteran Populations ~ Methodology ~ Notes

Point-in-Time (PIT) All Homeless Populations

PIT Counts
Date of PIT Count Type of Count Conducted This Year
[1272021 | O Sheltered-Only Count Show Error Messages Print Errors g
O Sheltered and full unsheltered count
@® Sheltered and partial unsheltered count
Households with at least one Adult & one Child I Households with only Children ] Households without Children Totals
Sheltered Unsheltered Total
Total Households and Persons = -
Emergency Transitional Safe Haven?
Total Number Of Households 0 0 0 | 0 |
Total Number of Persons 0 0 0 | 47 “head count”
Number of Children (under age 18) 0 0 0
Number of Persons (18 to 24) 0 0 0
Number of Persons (over age 24) 0 0 0 0
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Partial Unsheltered Count: Accounting for

Incomplete Data

* For CoCs that conducted partial unsheltered counts, in each
unsheltered demographic category (i.e., age, gender, race, and
ethnicity), please enter complete demographics that sum to the
total number of people reported in that column or leave
demographics blank.

 Demographic data that do not sum to the total will not be
used, and the total field will be assumed to be correct. You
should not submit partial data within any specific demographic,
additional population, or subpopulation category.
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Partial Unsheltered Count: Summary of Validations

1 2 3 4
All Populations Tab, All Populations Tab, | Veterans Tab, All Youth Tab,
“Totals” Table Household Tables Tables All Tables

Total
A Unsheltered
Persons

Full head count required

Any entered data must
sum to 1A

Any entered data
must not exceed
1A or 2A

Any entered data
must not exceed
1A or 2A

Demographic
Data

Any data entered must
sum to 1A

Any entered data must
sum to 2A

Any entered data
must sum to 3A

Any entered data
must sum to 4A

C | Chronic Status

Any data entered must
not exceed 1A

Any data entered must
not exceed 1A or 2A

Any data entered
must not exceed
1A or 3a

Any data entered
must not exceed
1A or 4A

Additional
Populations

Any data entered must
not exceed 1A

N/A

N/A
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2021 PIT Count & HIC Resources

e 2021 HIC and PIT Count Data Submission Guidance

e CPD Memo: Availability of Waivers for the Biennial Point-in-Time Count of
Unsheltered Homelessness

 Conducting the 2021 Unsheltered PIT Count
 Guidance document that outlines the unsheltered PIT count flexibilities

e How to Use Sampling within a CoC to Conduct an Unsheltered Point-in-Time (PIT)
Count

e Updates to HMIS Project Setup and Inventory Changes

* Updated to address non-congregate shelter (NCS) and hotel/motel inventory in the HIC and
for the sheltered PIT count
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https://www.hudexchange.info/resource/6300/2021-hic-and-pit-count-data-submission-guidance/
https://www.hudexchange.info/resource/6246/cpd-memo-availability-of-waivers-for-the-biennial-pointintime-count-of-unsheltered-homelessness/?utm_source=HUD+Exchange+Mailing+List&utm_campaign=58464b2907-hud_issues_cpd_memo_pit-count-1.7.21&utm_medium=email&utm_term=0_f32b935a5f-58464b2907-19554637
https://www.hudexchange.info/resource/6213/conducting-the-2021-unsheltered-pit-count/
https://www.hudexchange.info/resource/6218/how-to-use-sampling-within-a-coc-to-conduct-an-unsheltered-pit-count/?utm_source=HUD+Exchange+Mailing+List&utm_campaign=715252fee1-PIT_Count_R_R_PIT_Office_Hours_CoCs_11_30_20&utm_medium=email&utm_term=0_f32b935a5f-715252fee1-19554637
https://files.hudexchange.info/resources/documents/HMIS-Project-Setup-and-Inventory-Changes-during-an-Infectious-Disease-Outbreak.pdf

General PIT Count Resources

* PIT Count & HIC Landing Page on HUD Exchange
* PIT Count Methodology Guide
* PIT Count Office Hours Recordings

 PIT Count Survey Tools
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https://www.hudexchange.info/programs/hdx/guides/pit-hic/#general-pit-guides-and-tools
https://www.hudexchange.info/resource/4036/point-in-time-count-methodology-guide/
https://www.hudexchange.info/programs/hdx/guides/pit-hic/#pit-count-office-hours
https://www.hudexchange.info/resource/3322/point-in-time-survey-tools/
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