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 Best practices for smooth audio:

v"Join meeting using the Call Me feature.

v"Join each training session individually (rather than in a group
or conference setting) with your own computer and telephone
connection.

v'If you have followed the instructions for connecting and are
still experiencing issues, please contact
Jeanne Goodman@abtassoc.com.

» During the webinar, everyone will be muted. If you
have a question please:
v'Use the Q&A box to type any questions, or
v'Use the raised hand button to get our attention
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File Edit Share View Audio Participant Session Breakout Help
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Session Info Participants Chat Q&A

> Participants ¥ X
Topic: Sample Training Session No Registration v Chat X
Host Jeanne Goodman

US Toll +1-415-655-0002

Show all global call-in numbers
Send to: Host

Acce 649 096 282
Attendee ID 59 - 3 3 > m
Training ¢ nber 649 096 282 A

v Polling X

Time limit:

Poll Questions

1.What is your favorite color?

type your answer here

N

Click and type
your answer

Click submit

Your answer may be recorded.

! Speak now ([IIIID | Connected ® &

Y shex Session No. 649 096 282 | You are participating in this audio conference using your computer.
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- Agenda
 Whatis FSS?
* Program Enroliment
 FSS Escrow Account
* Program Completion
*  Quarterly HUD Reporting
- Additional Resources
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«  Webinar 3
*  Modules 1-4 complete in Compass online course

*  Wrapping up Phase 1 of program launch
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INVOLVE

eminder: FSS Launch Roadmap

GETTING STARTED

Assess Resident Interest &
Need

Identify Funding for the
Program

Select Properties

Determine Program
Model & Scope of Services

Determine Staffing Needs
& Hire Staff

Explore & Identify
Community Partnerships

Announcement to Key Staff of
Intention to Launch FSS

Organizational Leadership;
Resident Services, Property
Management, & Accounting

PLANNING
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INVOLVE

Establish Escrow
Management Procedures

Develop Data Collection &
Tracking Systems for
Program Management &
Reporting

Determine Timeline
for Launch

Identify & Inform FSS
Team of Their
Responsibilities

Develop & Submit
Action Plan

Escrow Management Procedures,

Data Management System,
Action Plan

Organizational Leadership;
Resident Services, Property
Management, & Accounting

LAUNCHING YOUR PROGRAM

MANAGING YOUR PROGRAM

Enroll Participants and
Begin 1:1 Meetings

Develop Policies &
Procedures for Day-to-
Day Program Operations

Final Escrow Disbursements )
Revised Program Manual

(Optional), HUD Quarterly Reports

T : = > =
(@) Assign Tear'n ‘R'olles & LZ) Begin Marketing & 5 Meet with Program 9 Evaluate Program & Make
% Responsibilities S Outreach > Participants Regularly |<_E Improvements
< |
5 Train Staff — Conduct FSS Orientations L Manage FSS Escrow 3 Report to HUD & Other
|.|I.l for Property Residents (@] Accounts <>( Stakeholders
g : w
Process Interim &
s
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Participant Contracts of
Participation (COP) &
Individual Training and
Services Plans (ITSP

Appointment Notes &
Documentation, Escrow Account
Statements

Develop Outreach

Strategy & Materials Resident Services, Property

Management/Accounting
Department, Site and Service
Delivery Staff
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Develop CoP and ITSP
Templates
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Property Management/Accounting

Property Management/Accounting
Site and Service Delivery Staff

Site and Service Delivery Staff

STAFFTO
INVOLVE
STAFFTO

FSS Program Manual (Optional),
Marketing Materials, CoP and ITSP
Templates
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Resident Services, Property
Management/Accounting, Site and
Service Delivery Staff

STAFF TO
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« Family Self-Sufficiency (FSS) is a HUD program that helps
families increase their earnings, build assets, and achieve
greater financial stability.

 Public housing agencies have been operating FSS programs
for residents of public housing and recipients of housing
choice vouchers for more than 25 years.

» Per HUD Notice H-2016-08, owners of privately-owned HUD
assisted multifamily housing can now voluntarily establish
and operate an FSS program at their housing sites.

Multifamily Housing Family Self-Sufficiency Program



Available Resources

ESCROW
ACCOUNT COACH

« FSS guidebook for owners of project-based Section 8
developments:
https://files.hudexchange.info/resources/documents/FSS-
Guidebook-for-Multifamily-Owners.pdf

* Online training and detailed manual released by HUD'’s Office of
Public and Indian Housing:
https://www.hudexchange.info/trainings/courses/family-self-
sufficiency-training/

Multifamily Housing Family Self-Sufficiency Program



Program Enrollment

» Determining Your Eligible Population

» Selection Procedures

* Enrollment Forms
v'Contract of Participation (COP)
v'Individual Training & Services Plan (ITSP)

Multifamily Housing Family Self-Sufficiency Program



FSS-Eligible Population

* Residents must live in a property funded with
Project-Based Section 8 rental assistance
(PBRA) in order to enroll.

» Understanding which tenants live in a PBRA unit
IS Important for program marketing and
enroliment.

* Eligible families must be selected for FSS
according to an objective system.

Multifamily Housing Family Self-Sufficiency Program
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« HUD requires residents to complete two
documents to enroll in the FSS program: the
Contract of Participation (CoP) and the
Individual Training and Services Plan (ITSP).
v'Attachments A and B of HUD Notice H-2016-08

* The CoP must be signed by both the
owner/agent and the head of the FSS family.

Multifamily Housing Family Self-Sufficiency Program



Contract of Participation

* Purpose: Sets forth the terms and conditions
governing a resident’s participation in the FSS
program.

v Includes: Annual Income, Annual Earned Income,
Monthly Total Tenant Payment

- Start date is always the first of the month
following the contract’s signing

* End date is always the last day of the month five
years later

Multifamily Housing Family Self-Sufficiency Program



Start and End Dates

Attachment A -

Sample Multifamily FSS
Contract of Participation
Participants

This Contract of Participation for the Famaly Self-
Sufficiency (FSS) Program is between:

(msert owner entity name) and

(insert head of household).

The FSS family includes everyone in the household,
and is referred to in this contract as “family”.

Type of FSS Program
The family is a particip in the Multifamaly
Housing FSS Program.

Purpose of Contract

This contract provides the rnights and responsibalities
of the family and the owner, the resources and
supportive services to be provaded to the family, and
the activities to be completed by the famaly.

Term of Contract
This contract will be effective on:

(mnsert date)

This contract will expire on:

OMB App

ncoeme, will be credited to the FSS escrow account in
ceond: with HUD

The famaly’s annual income, eamed mncome, and
TTP, at the time the family begins the FSS program,
are listed below. The owner will use these amounts
to determine the amount to credit to the family’s
escrow account based on future increases m earned

Annual Income s
Eamed Income s
Total Tenant Payment $

The owner will deposit the FSS escrow account funds
in an interest-bearing account.

The owner will give the famaly a repart on the
amount m the FSS escrow account at least once a
year.

If the family moves out of the property offering the
FSS program and into another Section § property
with an FSS program, and the new owner acoepls the
family mto its FSS program, the family may continue
its particapation.

If the mew property does not have an FSS program,
but the bead of houschold has maintsined sustable
employment and all family members have been
nd dent from welfare assstance for at least coe

(insert date)

The owner can extend the term of the contract up to 2
years if the family gives the owner a wnilten request
for an extension and the owner finds that good canse
exists to grant the extension.

Resources and Supportive Services

During the term of the coatract, the owner will
attempl to provade the resources and services histed in
the indivadual Trunming and Services Plans. If the
resources and services are not available, the owner
will attempt o subststute other resources and
services. However, the owner has no obligatica to the
farnily if the resources and services are not provided.

FSS Escrow Account

The owner will establish an FSS escrow account for
the famaly. A portion of the increases m the Total
Tenant Payment (TTP), due to increases in ecarned

year, then the owner may modify the goals under this
comtract and repoet that the famuly has successfully
completed the contract.  The current balance in the
escrow sccount mixy be disbursed to the FSS family.

Withdrawal of Funds from FSS Escrow
Account

The owner may permat the family to withdraw funds
from the FSS escrow account before completica of
the contract if the family has completed specific
intersm goals, designated by the owner, and needs
some of the FSS escrow account funds 1o complete
the contract (example: to pay for school costs).

The owner will pay the head of household the amount

in the FSS escrow account, less any amount owed 1o

the owner, when:

(1) The owner determines that the family has
completed the terms of this contract, and

HUD-S831A (

 Anew CoP is signed on May
5th 2020.

* It goes into effect on June 1%,
2020.

* It ends on May 31st, 2025.

» Contracts can also be
extended for up to two years
for “good cause.”

Multifamily Housing Family Self-Sufficiency Program



Individual Training & Services Plan

* Purpose: Written goals plan developed at
enrollment with each FSS participant

v'Establishes specific interim and final goals
based on the participant’s interests

v"Modifiable and can be changed throughout
the program

v"Should be reviewed regularly

Multifamily Housing Family Self-Sufficiency Program



Questions?
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Quiz Question #1
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Escrow Savings Mechanism

FSS allows participants to save any increase in rent
triggered by an increase in earned income in a savings
account, creating a powerful opportunity for families to
build savings and assets.

Without FSS: With FSS:

Multifamily Housing Family Self-Sufficiency Program



How Participants Build Escrow

* When an enrolled participant experiences an increase
in rent — Total Tenant Payment (TTP) — attributable to
Increases in earned income

* (Generally, the monthly FSS escrow credit equals the
amount by which the household’s TTP has
increased as a result of increases in earned income

e TTP increases due to increases in other income do not
contribute to escrow (e.g. child support)

« Owners/agents must provide escrow balances to FSS
participants at least once per year

Multifamily Housing Family Self-Sufficiency Program



Account Administration

* Interest-bearing account with separate accounting for
each participating FSS family

« Offset by additional HAP, obtained through a monthly
Owner/Agent Request (OARQ) as a positive
adjustment on the voucher

« All FSS OARQ adjustments must indicate the Voucher
Month/Year for the Escrow Credit, Unit Number, Head of
Household’s Last Name, and words "FSS Participant” in the
comments section

« Owner/agent calculates escrow each time an FSS
participant has an interim or annual recertification and a
new 50059 is generated

Multifamily Housing Family Self-Sufficiency Program



Case Study: Basic Escrow Calculation

When Janet enrolls in FSS in March, her monthly income
from work totals $600 and her monthly TTP is $180. Six
months later, after taking on extra hours at her job and
securing a raise, Janet’'s monthly income from work is
now $1,000. The money deposited into her family’s FSS
account each month will roughly equal the increase in her
TTP.

Monthly Earnings Monthly TTP Monthly FSS Savings*
March 1, 2019 $600 $180 SO
September 1, 2019 $1,000 $300 $120

$300-$180=5120

Multifamily Housing Family Self-Sufficiency Program



Questions?
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Quiz Question #2
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Escrow and Area Median Income

 Under current FSS regulations, families are unable
to build escrow on any income above 50% of the
Area Median Income (AMI). This has two primary
implications:
« Families who join FSS with an adjusted annual income
above 50% AMI will not build any FSS escrow.

* Families who cross the 50% AMI threshold while in
FSS will face a cap to their monthly escrow.

* You can view median income for your area at the
link below. HUD releases new income limits each
spring.
https://www.huduser.gov/portal/datasets/il.html

Multifamily Housing Family Self-Sufficiency Program
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Carmen and her two children live where the Area Median Income is
$60,000 for her household size. This means that 50% AMI for this area
is $30,000. Because Carmen’s adjusted income is $24,000 (below the
50% AMI limit) when she joins the program, she can build savings in her
FSS escrow account once her TTP increases due to an increase in
income from work.

Case Study: Escrow & AMI

'94N

Annual Earnings  Monthly Earnings Monthly TTP Monthly FSS Savings *
January $24,000 $2,000 S600 SO
March $26,200 $2,200 $660 $60
June $30,000 $2,500 $750 $150
(ola s 1 $33,600 $2,800 $840 $150

Carmen’s monthly escrow is typically equal to her increase in TTP until her annual
adjusted income passes 50% AMI. Then, her monthly credit will be capped at $150.

Multifamily Housing Family Self-Sufficiency Program 25



Interim Disbursements

Owners/agents have the option to allow
participants to take a withdrawal from the
escrow account — an interim disbursement —
while enrolled in the program.

Participants can take a disbursement from the
escrow account while in the program in order to
make progress toward goals listed in their ITSP.

- Example: Using funds to pay off a collection debt if a goal
Is to improve a credit score

- Example: Using funds to repair a car in order to maintain
employment

Multifamily Housing Family Self-Sufficiency Program



Questions?
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Quiz Question #3
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. HUD Quarterly Reporting Tool

HUD requires each property with a multifamily
FSS program to submit a report on FSS
participants once per quarter.

 Basic tenant information and other details from the
FSS Contract of Participation (COP)

« Current benefits and assistance received by the family
« Services provided to the participant during FSS

« Outcomes at graduation

- Escrow total and credits by month

Multifamily Housing Family Self-Sufficiency Program



Questions?
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Program Completion

 There are a few ways a participant may exit
your FSS program.

« Graduation
* Termination
 Program Transfer

Multifamily Housing Family Self-Sufficiency Program



Graduation Requirements

* There are three requirements to graduate from
the FSS program:

1. Employed. The participant must have found and
maintained “suitable” employment to graduate.

2. Free of Cash Welfare. No household member
has received cash welfare assistance during the
12-month period prior to graduation

3. Completion of ITSP Goals. All goals on the
ITSP must be complete.

Multifamily Housing Family Self-Sufficiency Program



KMENT,

o 5
& %
[%]
S % * é | | n
> ~
% G

0/9 Oqé

G4 peveY

* An FSS participant can terminate their Contract
of Participation at any time if they no longer wish
to participate in the program.

* An FSS participant may be terminated
involuntarily if they fail to meet program
requirements outlined in the COP.

Multifamily Housing Family Self-Sufficiency Program



Program Transfers

* |f a participant moves out of the property where
they are enrolled in FSS, they are no longer
eligible for the FSS program offered at that site.

1. If they are moving to a location that has an FSS
program, the FSS contract and escrow can be
transferred.

2. If they are not moving to a location with FSS but are
working and the family has been off cash welfare for
12 consecutive months, the ITSP goals must be
modified and graduate the participant early.

3. If they cannot transfer and are not working or off cash
welfare, the contract must be terminated.

Multifamily Housing Family Self-Sufficiency Program



Questions?
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Quiz Question #4
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Resources for Reference

A reminder that HUD has several resources available
to learn about FSS program rules & regulations:

- HUD Notice H-2016-08

« HUD Multifamily FSS Guidebook:
nttps://files.hudexchange.info/resources/documents/F
SS-Guidebook-for-Multifamily-Owners.pdf

« HUD Online FSS Training and Effective Practices
Guidebook:
https://www.hudexchange.info/trainings/courses/family
-self-sufficiency-training/

- HUD Escrow Manual and Resources (Coming Soon)

Multifamily Housing Family Self-Sufficiency Program



Next Steps & Homework

Review other FSS resources to continue
earning about the program

~inish up your other homework if you haven't
already

Complete training and review the homework
from Modules 4 of Compass’ online course if
you have not already

Stay in touch with the Compass team as
guestions arise between now and our next
webinar

Multifamily Housing Family Self-Sufficiency Program



