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November 23, 2021     2:00 PM     from Micah Webster to everyone: To join the webinar via 
the phone, please call in using: 
    +1-415-655-0002    Access code: 2425 010 7556 
    (If you need to call in toll-free, call 1-855-797-9485) 
 
November 23, 2021     2:02 PM     from Gaither Stephens to everyone: Hi everyone! 
 
November 23, 2021     2:02 PM     from Hilery Lopez-Foster to everyone: Hello Gaither 
 
November 23, 2021     2:03 PM     from DeeAnn Shaw to everyone: Hello everyone 
 
November 23, 2021     2:03 PM     from Noël Thibodeau to everyone: Sorry, I can't get the 
audio or video to function 
 
November 23, 2021     2:04 PM     from Vivian Walker to all panelists: Can you repost the 
instructions about not being able to hear? 
 
November 23, 2021     2:04 PM     from Micah Webster to everyone: To join the webinar via 
the phone, please call in using: 
    +1-415-655-0002    Access code: 2425 010 7556 
    (If you need to call in toll-free, call 1-855-797-9485) 
 
November 23, 2021     2:04 PM     from Caroline Roddey (she/her) to everyone: The updated 
Notice is located here: https://www.hud.gov/program_offices/comm_planning/coc/pit-
count?utm_source=HUD+Exchange+Mailing+List&utm_campaign=196ba2a899-
2022_PIT_COUNT_NOTICE_OFFICE_HOURS_2021%2F11%2F17&utm_medium=email&utm_term=0_f32
b935a5f-196ba2a899-19663807  
 
November 23, 2021     2:05 PM     from Melissa Grimes Grimes to everyone: Good 
Afternoon! 
 
November 23, 2021     2:06 PM     from Noah Halton to everyone: will these slides be 
made available to the participants? 
 
November 23, 2021     2:06 PM     from Ashley Burton to all panelists: We have offered 
transportation to individuals we came across durning canvassing to shelter. With COVID in mind how are 
others handling this logisitically if you also do this? We are thinking of doing rapid testing before 
entering shelter however we are also looking for a plan B if this is something we can not do. Any one 
have anything thoughts? 
 
November 23, 2021     2:06 PM     from Micah Webster to everyone: @Noah yes, the slides 
will be posted to the HUD Exchange in about 5 business days. 
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November 23, 2021     2:06 PM     from Caroline Roddey (she/her) to everyone: Yes, these 
slides and the recording will be available on the HUD Exchange here: 
https://www.hudexchange.info/programs/hdx/guides/pit-
hic/?utm_source=HUD+Exchange+Mailing+List&utm_campaign=41d93284a8-
2021_HIC_and_PIT_Count_Updates_for_CoCs_11_16&utm_medium=email&utm_term=0_f32b935a5f-
41d93284a8-19554637#pit-count-office-hours  
 
November 23, 2021     2:07 PM     from Noah Halton to everyone: appreciate it! 
 
November 23, 2021     2:09 PM     from laura lama to everyone: if a community maintains a 
Unsheltered list that is updated regularly by street outreach and other CoC staff, can we use this to 
report on the PIT unsheltered numbers? 
 
November 23, 2021     2:09 PM     from Kim Hopkinson to all panelists: If we did an observation 
only count in 2021, does that count towards the regulatory requirement (i.e. could we opt not to 
conduct a count in 2022)? 
 
November 23, 2021     2:10 PM     from Lise Stuart to everyone: Our HMIS system is very 
inclusive (40000 client record each year). We have tested the street count against the HMIS unsheltered 
data and ALL (but for less than a dozen) who were surveyed in the Street count were reported via HMIS. 
So the street count is redundant. How do we get an exception to use our HMIS for the Unsheltered 
count? 
 
November 23, 2021     2:10 PM     from Manuel Sarria to all panelists: Do you offer help 
connecting with tribes? We reached out to our local tribe and did not get a response.  
 
November 23, 2021     2:10 PM     from Gaither Stephens to everyone: I think it's a good sign if 
your BNL count matches your PIT count closely. 
 
November 23, 2021     2:11 PM     from Gabe Krivosh to everyone: We have historically 
done the PIT every year (and sometimes in the summer time, too).  We've found value locally in doing it 
more frequently.  Is this common?  Are we overdoing it? 
 
November 23, 2021     2:12 PM     from Gaither Stephens to everyone: Hi Gabe, in my old CoC, 
FL-602, we would do the PIT every year and I liked this personally for consistent data, and also as a 
contingency if we couldn't do it one year, we could just say we did it the year before, and this made it 
easier to skip a year if necessary. 
 
November 23, 2021     2:12 PM     from Veronica Wilson to everyone: In CoC jurisdictions that 
include Tribal areas included in a Tribal CoC, should CoC's exclude these Tribes from their report? 
 
November 23, 2021     2:13 PM     from Gabe Krivosh to everyone: Thanks for the 
feedback, Gaither and Mandee.   
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November 23, 2021     2:13 PM     from Sierra HOPE to all panelists: Does the instruction 
about households being reported in the CoC that pays for the housing apply to VASH vouchers provided 
by a HA that is located in a different CoC than where the clients are housed? 
 
November 23, 2021     2:13 PM     from Chalesy Nance Nance to all panelists: Should beds 
that are inside the geographic of the CoC be counted in the HIC, even if they are not a part of the CoC 
/HMIS community? 
 
November 23, 2021     2:14 PM     from William Snow to everyone: @Laura - at this point 
you can't use that to replace your PIT count altogether.  You can use that as part of your planning and to 
help complete some of the data collection (e.g., if you know a person is in HMIS you can just collect 
enough information on the night of your count to go and retrieve that data from HMIS rather than ask 
all of the questions you normally would ask).   
 
November 23, 2021     2:14 PM     from William Snow to everyone: @ Kim - yes, that would 
count. 
 
November 23, 2021     2:14 PM     from Alicia La Patra to everyone: So essentially they're 
reported based on who is paying for the services/housing?  
 
November 23, 2021     2:15 PM     from William Snow to everyone: @Lise - you can email 
the HICPITCount@hud.gov email to have that discussion.  You and I have already begun that 
conversation and we can continue to talk through it. 
 
November 23, 2021     2:15 PM     from Ashley Burton to everyone: We have offered 
transportation to individuals we came across durning canvassing to shelter. With COVID in mind how are 
others handling this logisitically if you also do this? We are thinking of doing rapid testing before 
entering shelter however we are also looking for a plan B if this is something we can not do. Any one 
have any thoughts? 
 
November 23, 2021     2:16 PM     from Teague Griffith to all panelists: Do EHA Beds be under 
the SSVF RRH project only or can they be under the SSVF HP project too? 
 
November 23, 2021     2:17 PM     from Michelle Metz to all panelists: I joined a bit late, will 
the slides be sent out? 
 
November 23, 2021     2:17 PM     from Susan Kat Waltz to all panelists: Hello, there are terms 
in your presentation indicating its linked to a larger set of information. So far none of these have worked 
as links. IS ther esomething we should know about the "notice" link that isnt functioning. 
 
November 23, 2021     2:18 PM     from Susy Rojas to all panelists: do we report on EHV 
vouchers in use as of the night of the count? 
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November 23, 2021     2:18 PM     from Brenda Chamberlain to all panelists: We set ours up 
separate. @shaye 
 
November 23, 2021     2:18 PM     from Caroline Roddey (she/her) to everyone: @Susan the 
notice can be found here: https://www.hud.gov/program_offices/comm_planning/coc/pit-
count?utm_source=HUD+Exchange+Mailing+List&utm_campaign=196ba2a899-
2022_PIT_COUNT_NOTICE_OFFICE_HOURS_2021%2F11%2F17&utm_medium=email&utm_term=0_f32
b935a5f-196ba2a899-19663807  
 
November 23, 2021     2:19 PM     from Kelsey Addy to everyone: If we are entering these 
PIH beds on the HIC, does that mean they also need to be in HMIS? 
 
November 23, 2021     2:19 PM     from Shawn Hayes to all panelists: Is the list of projects 
funded by Public and Indian Housing on HUD's website? 
 
November 23, 2021     2:19 PM     from Susan Kat Waltz to all panelists: Hooray - thank you! 
 
November 23, 2021     2:19 PM     from April Reed to all panelists: I'm still confused as to 
how we should be reporting EHV voucher inventory for PIT/HIC. Our CoC decided to use HMIS to track 
the referrals but NOT to enter/track the clients. Not sure what to do... 
 
November 23, 2021     2:21 PM     from Amanda Brandenburg to all panelists: If an EHV 
program does not dedicate all vouchers to Homeless Cat 1, but have vouchers for At Imminenet Risk, 
Fleeing DV/SA, or are Move-On for formerly Homeless, should we only collect info on vouchers that 
were filled by homeless households? 
 
November 23, 2021     2:21 PM     from Veronica Wilson to everyone: If a PHA has a general 
homeless preference, do we need to include the Housing Choice Vouchers issued to those who are or 
were expereincing homelessness in our HIC and PIT? 
 
November 23, 2021     2:21 PM     from Gene Suski to all panelists: So all vouchers are now 
expected to be entered into HMIS? 
 
November 23, 2021     2:21 PM     from Tina Moore to everyone: Do CoCs need to enter 
the full EHV allocation into the HIC? For BoS CoCs, there are hundreds more than the number actually 
leased up. 
 
 
November 23, 2021     2:22 PM     from Gaither Stephens to everyone: Although NOT an 
official HUD resource, you can feel free to ask over 800 peers in the CoC/HMIS community how they are 
solving PIT/HIC issues by joining the CoC Alliance Slack group: www.CoCAlliance.org.  There’s also the 
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HUB for Ending Homelessness on Facebook that is a great resource as well: 
https://www.facebook.com/groups/537477376280921  
 
November 23, 2021     2:22 PM     from Gaither Stephens to everyone:
 https://www.cocalliance.org  
 
November 23, 2021     2:22 PM     from Rachel Waltz to all panelists: Boosting @Veronica - 
100% of our PHA HCV's and now EHV's are for people identifed from our By Name List 
 
November 23, 2021     2:23 PM     from William Snow to everyone: @Manual - you can 
request assistance with meeting up with tribes.  It is not clear that we will have better access to your 
local tribes than you will so I want to be cautious about the result of that.  But we are certainly 
interested in helping you connect to tribes. 
 
November 23, 2021     2:25 PM     from William Snow to everyone: @Veronica - if a tribe 
becomes its own CoC that tribe will be separate from your CoC.  At this point we have not approved any 
tribe as an independent CoC but if you have questions about that you can email us about your specific 
situation and we can tell you what information we have. 
 
November 23, 2021     2:25 PM     from Susan Kat Waltz to all panelists: can we get that link 
please? 
 
November 23, 2021     2:25 PM     from Caroline Roddey (she/her) to everyone: Comparable 
database HMIS tree: https://files.hudexchange.info/resources/documents/HMIS-When-to-Use-a-
Comparable-Database.pdf  
 
November 23, 2021     2:25 PM     from Veronica Wilson to everyone: What if a VSP has a 
comparable database, but only uses it for one of their three projects? 
 
November 23, 2021     2:25 PM     from Eva Questo to all panelists: ARe you sending out 
these slides to all of us after the meeting?  
 
November 23, 2021     2:25 PM     from Maggie Honaker to all panelists: our VSP is using hotels 
as overflow because they are reduced capacity due to covid. would they be part of the PIT? Part of the 
HIC? 
 
November 23, 2021     2:26 PM     from Jessica Fleming to everyone: If we completed a 
modified Unsheltered and Sheltered PIT count last year via a waiver, are we required to complete a PIT 
this year? Or is that requirement only for folks who did not do a complete count? 
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November 23, 2021     2:27 PM     from Caroline Roddey (she/her) to everyone: @Eva these 
slides and the recording will be posted on HUD Exchange here: 
https://www.hudexchange.info/programs/hdx/guides/pit-
hic/?utm_source=HUD+Exchange+Mailing+List&utm_campaign=41d93284a8-
2021_HIC_and_PIT_Count_Updates_for_CoCs_11_16&utm_medium=email&utm_term=0_f32b935a5f-
41d93284a8-19554637#pit-count-office-hours  
 
November 23, 2021     2:28 PM     from Sarah Duzinski to all panelists: Two questions: Is 2022 
still technically a non-statutory year? And could HUD provide some context on the rationale for waiting 
until 11/15/21 to issue the revised notice? Since most sites begin PIT planning in late summer.  
 
November 23, 2021     2:29 PM     from Fred Spannaus to all panelists: I don't understand why 
the VSP designation applies to an entrie organization rather than a project. When you have a multi-
program agency that has a DV or Sexual Assault program among many other CoC-funded projects, it is 
my understanding that the organization has to be either entirely VSP or entirely non-VSP. To me, this 
does not accurately reflect legislative intent, not does it extend appropriate protections to survivors. 
 
November 23, 2021     2:30 PM     from martin hahn to all panelists: Which guidance doc 
contains ambiguous sleeping clarification? 
 
November 23, 2021     2:30 PM     from Eva Questo to all panelists: Thank you so much :)  
 
November 23, 2021     2:32 PM     from Matthew Mitchell to all panelists: When reporting 
gender, there is not an option for "multipe genders" the way there is an option for "multiple races." 
How do we report people who select multiple genders (which is a new possibility in the new HMIS data 
standards)? 
 
November 23, 2021     2:32 PM     from Caroline Roddey (she/her) to everyone: Safety guidance 
document is here: https://www.hud.gov/program_offices/comm_planning/coc/pit-
count?utm_source=HUD+Exchange+Mailing+List&utm_campaign=196ba2a899-
2022_PIT_COUNT_NOTICE_OFFICE_HOURS_2021%2F11%2F17&utm_medium=email&utm_term=0_f32
b935a5f-196ba2a899-19663807  
 
November 23, 2021     2:32 PM     from Shawn Hayes to all panelists: Thank you for 
modifying the race and gender categories. I look forward to future versions of this.  
 
November 23, 2021     2:32 PM     from Kayla Thompson to all panelists: from Susy Rojas to All 
Attendees14:31 
We have sanctioned parking lots of homeless persons living in vehicles where some shared amenities 
like toilets may be provided. Would these shared amenities qualify the park as "sheltered"? 
 
November 23, 2021     2:33 PM     from Veronica Wilson to everyone: Can we require 
unsheltered count workers to be vaccinated? 
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November 23, 2021     2:35 PM     from Paula Holtsclaw to everyone: If we find volunteers for 
the count to be lacking in our community, would there be any exceptions to complete the count over 
the course of several days so that our smaller staff could conduct the count in each County of our CoC - 
one day at a time, like we did in 2021? 
 
November 23, 2021     2:35 PM     from Catherine Huang to all panelists: What about needing to 
drive through areas  for canvassing?  Is there guidance on people in cars performing the unsheltered 
count? 
 
November 23, 2021     2:35 PM     from Sonja Evans to all panelists: Sonja Evans, Stockton 
REACH Program. Can we have a copy of the Presentation slides for future reference? 
 
November 23, 2021     2:35 PM     from Shannon Kimbell-Auth to all panelists: Our VA 
provides emergency shelter out of county. May they conduct the survey by phone? 
 
November 23, 2021     2:36 PM     from Lisa Snipes to all panelists: Maintaining a safety 
first approach means volunteers going out in teams, in vehicles. How would you suggest social 
distancing best practices in a car for 5 - 6 hours? 
 
November 23, 2021     2:36 PM     from Yareli Salgado to all panelists: How do we social 
distance in cars? Rural and suburban communities rely on vehicles to cover the whole CoC geography.  
Are other communities asking volunteers to drive around alone? 
 
November 23, 2021     2:36 PM     from Kelsey Addy to everyone: Will any guidance be 
provided on the Youth Count, referenced in the CoC Application? 
 
November 23, 2021     2:36 PM     from Sonja Evans to all panelists: Sorry, just saw the 
previous chat info. Thank you! 
 
November 23, 2021     2:36 PM     from sonya gregory to all panelists: Are there confirmed 
dates and times yet for the count?  
 
November 23, 2021     2:38 PM     from Micah Webster to everyone: Reminder: Please click 
the hand icon again after you've asked your question so we know you no longer have a new question to 
ask verbally. Thank you! 
 
November 23, 2021     2:38 PM     from Lisa Snipes to everyone: Maintaining a safety first 
approach means volunteers going out in teams, in vehicles. How would you suggest social distancing 
best practices while in a car for 5 - 6 hours? 
 
November 23, 2021     2:39 PM     from kristen Birtwhistle to everyone: Is the Youth Count 
required for the PIT this year? Options to survey? 



PIT Count Office Hours 
November 23rd, 2021 

Please note that this document should not be considered formal HUD guidance; the HUD 
Ask A Question Desk should be leveraged for official HUD responses to questions.   

Additionally, this document has not been edited.  The content reflects the language used by 
participants and panelists during the meeting. 

8 
 

 
November 23, 2021     2:39 PM     from Stephanie Patterson to all panelists: Can the 
additional survey days extend past the typical "last 10 days in January" this year? 
 
November 23, 2021     2:40 PM     from Yoav Spiegel to everyone: May we conduct our 
count on more than 1 night similar to the 2021 count? 
 
November 23, 2021     2:40 PM     from Shannon Kimbell-Auth to all panelists: I was not able 
to unmute. 
 
November 23, 2021     2:40 PM     from Gaither Stephens to everyone: @Paula, we had luck 
getting volunteers by doing press releases and getting into the local paper.  Also, sometimes you can 
'borrow' volunteers from a partner agency that already has a good sized volunteer base.  Lastly, we also 
relied heavily on our street outreach workers and agency case managers as well.  Good luck! 
 
 
November 23, 2021     2:42 PM     from Audrey White to everyone: Are the HMIS data 
collection forms different this year?  
 
 
November 23, 2021     2:42 PM     from Richmond Amoah to all panelists: What about 
clients enrolled in RRH without having moved in housing. How do we ascertain if they are sheltered or 
unsheltered? 
 
November 23, 2021     2:44 PM     from Antoinette Joiner to everyone: Are we able to 
complete the PIT any hour of the day within the 7 days?  
 
November 23, 2021     2:46 PM     from Erin Wixsten to all panelists: Would training of 
volunteers fall under eligible activites for ESG and/or ESGCV as well? 
 
November 23, 2021     2:46 PM     from Alicia La Patra to all panelists: What is the best guide 
to read more about the possibility of using ESG/ESG-CV to pay for PIT expenses? 
 
November 23, 2021     2:46 PM     from Natalie Metzger-Smit to everyone: To clarify, the 
volunteers/street outreach staff in addition to conducting SO activities, they also have to enter the data 
into HMIS in order to be paid for with ESG-CV? 
 
November 23, 2021     2:47 PM     from Natalie Metzger-Smit to everyone: Could ESG-CV 
cover PPE, volunteer incentives, safety training for staff/volunteers? 
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November 23, 2021     2:48 PM     from Hilery Lopez-Foster to all panelists: We do a count 
every year 
 
November 23, 2021     2:48 PM     from Shawn Hayes to all panelists: If we completed the 
Sheltered Count and Unsheltered Count in 2021, or a modified version of both, will we be awarded extra 
points in the 2022 NOFO/NOFA like those who conduct both counts in 2022 but did not in 2021? It 
honestly seems unfair that communities who completed an unsheltered count in 2021 are penalized for 
meeting regulatory requirements. 
 
November 23, 2021     2:48 PM     from Kayla Thompson to all panelists: from Susy Rojas to All 
Attendees14:41 
Under 4.3 (A)(1)(b), communal tents on campus maintained by government for multiple individuals with 
shared amenities (i..e toilets, showers, food) are considered sheltered. San Francisco operates safe sleep 
sites, aka communal sanctioned campuses with some amenities, but with individual tents. Should these 
be considered sheltered or unsheltered? 
 
November 23, 2021     2:49 PM     from Kayla Thompson to all panelists: from Susy Rojas to All 
Attendees14:47 
There is HMIS mapping published online for mapping prior years' gender data standards to current, but 
do your programming specifications indicate how to report when multiple genders are selected per the 
new data collection standards? Please clarify 
 
November 23, 2021     2:49 PM     from Shannon Kimbell-Auth to all panelists: For Case 
Managers actively working with clients they know to be experiencing homelessness, as a COVID 
precaution, may the complete the survey by phone? 
 
November 23, 2021     2:50 PM     from Shawn Hayes to all panelists: As in we don't get the 
extra points communities who complete both counts in 2022 get.  
 
November 23, 2021     2:51 PM     from Sarah Duzinski to all panelists: Our community is 
currently in Stage 3 Covid Guidelines. If counts rise to 4 or 5 (as they may), our local health authority 
recommends no gatherings among people who are partially or unvaccinated. If we adhere to local public 
health regulations by deferring the count, would/how would we be penalized for that decision? 
 
November 23, 2021     2:52 PM     from Sarah Duzinski to all panelists: PEH are a known 
vaccine hesitate population... 
 
November 23, 2021     2:55 PM     from Ozzaroe Laibson-brown to all panelists: how do we 
count people within the pit count who are temporarily housed via housing that is seen as alternative via 
quarantine beds within already infected individuals and what procedures are to be implemented to 
collect these numbers 
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November 23, 2021     2:56 PM     from Nikki Buckstead to everyone: I have a question too  
 
 
November 23, 2021     2:56 PM     from Allie Pope Burger to everyone: Hi from PA-504. I was 
late to this session, so apologize if this was already answered. We were very impacted by Hurricane Ida-
related flooding and will need to account for new situations in this year's PIT Count Methodology.  I 
have 2 specific questions: 1. If a person or persons are sleeping in a vehicle and/or RV on their owned 
property, would we count them in our unsheltered count? 2. For a person or persons who are hoteled 
with FEMA or other govt funds or by a nonprofit, awaiting renovations to their owned home, would we 
count them in our unsheltered count? 
 
November 23, 2021     2:57 PM     from Shavon Moore to all panelists: Page 8 of the guidance 
states that we are not to count beds in institutional settings...are we to count people in those beds 
who've been there less than 90 days? 
 
November 23, 2021     2:57 PM     from Darian Johnson to everyone: Will there be a mobile 
PIT count survey/app released by HUD this year?  
 
November 23, 2021     2:58 PM     from Ozzaroe Laibson-brown to all panelists: when looking at 
pit counts within mental illness and hospitalization are cocs able to create outreach within 
hospitalizations that are specific to short term sheltering that happens via crisis 
 
November 23, 2021     2:58 PM     from Shannon Quinn-Sheeran to all panelists: related to the 
PIH bed information, if a PHA within a CoC has homeless set assides or homeless FUP beds, etc - are 
those to be included in the HIC? 
 
November 23, 2021     2:59 PM     from Nikki Buckstead to everyone: Regarding PIT for 
families, we know in our community they are not found in homeless encampments, and in past years, 
we opened our mulitple access points for families to come in and "be counted". I saw on the HUD 
exchange that there could be an option for case managers to be able to do the PIT via phone call. This is 
also crucial for our homeless families we connect with at school sites. 
 
November 23, 2021     3:00 PM     from Ozzaroe Laibson-brown to all panelists: interagency 
coordination seems like the best option  for the development and implementation tribal pit counts that 
allows thier tribes to choose the direction within thier counts 
 
November 23, 2021     3:00 PM     from Richmond Amoah to everyone: @Allie Pope Burger, 
they will be sheltered.  
 
November 23, 2021     3:00 PM     from Liz Mengers to all panelists: Follow up question on 
the hospital question from earlier - if person is in emergency department for the night but not actually 
admitted to hospital and would otherwise be unsheltered or in emergency shelter (went by ambulance 
from ES or street to hospital), should they be included in the PIT? 
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November 23, 2021     3:01 PM     from Nikki Buckstead to everyone: ^^ this does not include 
our families who are in shelter or motel stays 
 
November 23, 2021     3:01 PM     from Kathie Barkow to everyone: What methodological 
strategies in a street blitz have you seen work well for reaching unsheltered families? 
 
November 23, 2021     3:01 PM     from Kelsey Addy to everyone: Thank you! 
 
November 23, 2021     3:02 PM     from Allie Pope Burger to everyone: @Richmond Amoah- 
thank you. 
 
November 23, 2021     3:02 PM     from Thomas Bates to everyone: Can I clarify that - PHA 
set-asides for people experiencing homelessness need to be entered into HMIS if they're included in the 
HIC? Would we enter them as OPH if they're not supportive? 
 
November 23, 2021     3:02 PM     from Matthew Mollica to all panelists: Given the PIT 
proximity to the Holiday season and the possible COVID spike after the holidays how quickly can HUD 
turn around an alternate methodology exception request? 
 
November 23, 2021     3:03 PM     from Topah Spoonhunter to everyone: Our CoC covers 
a large area that includes 8 federally recognized tribes and 1 tribe that is not federally recognized but is 
state recognized. What type of approval would we need from those tribes in order to include them? A 
letter? Resolution? Or would it depend on the tribe? Thank you. 
 
November 23, 2021     3:09 PM     from Kayla Thompson to all panelists: from Paula Holtsclaw to 
All Attendees15:05 
Our SSVF provider does not enter veterans and family members into the EHA program if they are in 
SSVF-HP. They only create the EHA service needed in Homeless Prevention. Veterans and family 
members who are in SSVF-RRH and also in EHA are enrolled in both an RRH program and an ES program. 
 
November 23, 2021     3:09 PM     from Tammy Gregerson to all panelists: So for EHV, we 
count the beds as OPH on the HIC and we don't count those individuals on the PIT. Is that correct? 
 
November 23, 2021     3:10 PM     from Lise Stuart to all panelists: We received ESG-CV as  
ESG-CV, ESG-CV2 and ESG-CVComp. Can we report these (using the ESG-CAPER) as one project with 
these different allocations? We would like to consider all allocations ESG-CV. 
 
November 23, 2021     3:11 PM     from Brendan Auman to all panelists: So renting tablets can 
fall under CoC Planning? 
 
November 23, 2021     3:13 PM     from Lisa Snipes to everyone: What part of CoC Planning? 
Planning activities under coordination? 
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November 23, 2021     3:14 PM     from Kayla Thompson to all panelists: Shaye Rabold to All 
Attendees15:12 
So for EHV, we report both total inventory and then utilization (which would be households leased up in 
units assisted with the EHV)? Or are we just reporting households sleeping in EHV leased up units on 
night of count? If we are reporting the inventory of un-used EHVs, how do we determine the number of 
"beds"? Perhaps specific written guidance on just EHVs would be helpful. Or maybe I just need to read 
the existing Notice more closely. 
 
November 23, 2021     3:15 PM     from Kelly Schlabach to all panelists: Going back to VSPs and 
DV project HMIS participation - I understand VSP designation and that a VSP can't participate. But when 
a non-VSP has one project specifically for a DV population, is that project expected to participate in 
HMIS or is the project expected to use a comparable database for that one project only? 
 
November 23, 2021     3:16 PM     from Ozzaroe Laibson-brown to all panelists: hospitialized, 
that would otherwise be unsheltered 
 
November 23, 2021     3:19 PM     from Kelly Schlabach to all panelists: To be clearer in my 
question - we have some non-VSP providers that have one DV shelter and they refuse to enter client 
data for the DV shelter into HMIS citing safety concerns. I agree, but I'm wondering if HUD would 
negatively impact our bed coverage or if a DV shelter is allowed an exemption regardless of who is 
operating it. 
 
November 23, 2021     3:21 PM     from Daniel Gray to all panelists: I had a phone call come 
in. Did I miss an answer regarding guidance on the Youth Count? 
 
November 23, 2021     3:21 PM     from Thomas Bates to everyone: Thanks 
 
November 23, 2021     3:25 PM     from Maggie Honaker to all panelists: ESG-CV allows hotel 
stays. If our HARA/CE is managing the hotel vouchers, would we count those? In both PIT and HIC? 
 
November 23, 2021     3:26 PM     from Lise Stuart to all panelists: So MASH tents are 
emergency shelter? 
 
November 23, 2021     3:26 PM     from Darian Johnson to everyone: My appologies if this 
was already discussed. Just a clarification that we are required to do the PIT and HIC counts  
 
November 23, 2021     3:27 PM     from Veronica Wilson to everyone: @Lisa, we have PIT 
expenses in our CoC Planning Grant budget category 8, HUD Compliance Activities 
 
November 23, 2021     3:27 PM     from Becky O'Meara to all panelists: Thank you all for this 
very helpful information! 
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November 23, 2021     3:27 PM     from Frank Taijeron to everyone: Are people living in 
tents or shed like structures on property they own consider unsheltered? 
 
November 23, 2021     3:31 PM     from Caroline Roddey (she/her) to everyone: @Justin all of 
the materials (slides and recording) will be posted on the HUD Exchange here within the next few 
business days:  https://www.hudexchange.info/programs/hdx/guides/pit-
hic/?utm_source=HUD+Exchange+Mailing+List&utm_campaign=41d93284a8-
2021_HIC_and_PIT_Count_Updates_for_CoCs_11_16&utm_medium=email&utm_term=0_f32b935a5f-
41d93284a8-19554637#pit-count-office-hours  
 
November 23, 2021     3:31 PM     from Micah Webster to everyone: @Justin yes, the 
webinar is being recorded. The recording and slides will be posted to the HUD Exchange in 5 business 
days. 
 
November 23, 2021     3:32 PM     from Lise Stuart to all panelists: I ask about the MASH 
tent as I received an AAQ response about 1.5 years ago that said NOT emergency shelter... 
 
November 23, 2021     3:32 PM     from Linda Simon, MA to all panelists: Thank you for all your 
information - I have to leave! 
 

https://www.hudexchange.info/programs/hdx/guides/pit-hic/?utm_source=HUD+Exchange+Mailing+List&utm_campaign=41d93284a8-2021_HIC_and_PIT_Count_Updates_for_CoCs_11_16&utm_medium=email&utm_term=0_f32b935a5f-41d93284a8-19554637#pit-count-office-hours
https://www.hudexchange.info/programs/hdx/guides/pit-hic/?utm_source=HUD+Exchange+Mailing+List&utm_campaign=41d93284a8-2021_HIC_and_PIT_Count_Updates_for_CoCs_11_16&utm_medium=email&utm_term=0_f32b935a5f-41d93284a8-19554637#pit-count-office-hours
https://www.hudexchange.info/programs/hdx/guides/pit-hic/?utm_source=HUD+Exchange+Mailing+List&utm_campaign=41d93284a8-2021_HIC_and_PIT_Count_Updates_for_CoCs_11_16&utm_medium=email&utm_term=0_f32b935a5f-41d93284a8-19554637#pit-count-office-hours
https://www.hudexchange.info/programs/hdx/guides/pit-hic/?utm_source=HUD+Exchange+Mailing+List&utm_campaign=41d93284a8-2021_HIC_and_PIT_Count_Updates_for_CoCs_11_16&utm_medium=email&utm_term=0_f32b935a5f-41d93284a8-19554637#pit-count-office-hours

	PIT Count Office Hours - November 23, 2021
	PIT Count Office Hours 




