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Housekeeping

 Arecording of today’s session, along with the slide deck and a copy of the Chat and
Q&A content will be posted to the HUD Exchange within 2-3 business days

* Event information for upcoming PIT Count Office Hours, along with copies of all

materials can be found here:

https://www.hudexchange.info/programs/hdx/guides/pit-
hic/?utm source=HUD+Exchange+Mailing+List&utm campaign=41d93284a8-
2021 HIC and PIT Count Updates for CoCs 11 16&utm medium=email&utm term=0 f32b935a5f-41d93284a8-

19554637#2021-pit-count-and-hic-guidance-and-training
* To join the webinar via the phone, please call in using:
+1-415-655-0002 Access code: 178 068 8545

(If you need to call in toll-free, call 1-855-797-9485)
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https://www.hudexchange.info/programs/hdx/guides/pit
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Speakers & Resource Advisors

U.S. Department of Housing and Urban Development
* William Snow, Office of Special Needs Assistance Programs

Abt Associates
 Aubrey Sitler

* Meghan Henry

e Tommy Joe Bednar
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2021 PIT COUNT
MEMO & WAIVERS




2021 HIC and PIT Count Requirements

HIC Sheltered Unsheltered
PIT Count PIT Count

e Conduct as normal e Conduct as normal e Conduct based on
flexibilities in
guidance

e CoCs can seek a
waiver or exception
to some or all of
the unsheltered PIT
count requirements
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2021 Unsheltered PIT Count Flexibilities

For the 2021 unsheltered PIT count, CoCs should:
* Prioritize the safety of people experiencing homelessness, staff, and volunteers

For the 2021 unsheltered PIT count, CoCs may:

 Conduct observation-only counts or very short surveys

— CoCs covering large geographies may conduct observation-only counts in separate areas on
consecutive nights for two to four nights

* Conduct PIT count activities for up to 14 days (normally up to 7 days)
 Rely more heavily on sampling, even if that’s a change from usual PIT count approach
e Use HMIS or other comprehensive datasets*

*CoCs need to get approval to do this IHHHI* g.

Resource: Conducting the 2021 Unsheltered PIT Count DEVELOPMENT



https://www.hudexchange.info/resource/6213/conducting-the-2021-unsheltered-pit-count/

PIT Count Exceptions and Waivers

1. Notify HUD the CoC is waiving some or all of the unsheltered PIT
count requirements — change per the waiver memo

e e.g., notify HUD that the CoC is only doing a head count of people experiencing
unsheltered homelessness, with no demographic or subpopulation data
collection

e e.g., request not to conduct an unsheltered PIT count at all in 2021

2. Request to use an existing comprehensive dataset instead of
conducting an unsheltered PIT count

3. Request an exception to counting in the last 10 days of January

 Note that the data submission timeline will likely not change (around end of
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PIT Count Waliver

On January 7 HUD published - CPD Memo: Availability of Waivers
for the Biennial Point-in-Time Count of Unsheltered
Homelessness

Why did HUD do that (especially on January 7)?

* Provides the necessary legal cover to allow CoCs that did not conduct
an unsheltered count in 2020 to waive the 2021 unsheltered count

The overall messaging is the same — if you can safely conduct an
unsheltered PIT count HUD encourages you to do so, but if you
can’t then don’t conduct an unsheltered PIT count

. . o o . 0;53? I ({nz
 The waiver outlines the notification process H| .
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https://www.hudexchange.info/resource/6246/cpd-memo-availability-of-waivers-for-the-biennial-pointintime-count-of-unsheltered-homelessness/?utm_source=HUD+Exchange+Mailing+List&utm_campaign=58464b2907-hud_issues_cpd_memo_pit-count-1.7.21&utm_medium=email&utm_term=0_f32b935a5f-58464b2907-19226917

PIT Count Waiver (cont.)

What should CoCs do based on the memo?

If your CoC conducted a 2020 unsheltered PIT count - you don’t have to
notify HUD that you are using a waiver and you don’t need to request an
exception (unless you plan on submitting data to HUD from an alternate
dataset or plan on counting outside the last 10 days of January).

If your CoC did NOT conduct a 2020 unsheltered PIT count — if you are
not going to do the unsheltered count or you are going to do a partial
unsheltered count, then you must submit a waiver notification to HUD.
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Notifying HUD of Use of a Waiver

To use the waiver flexibility provided in this memorandum, CoCs
must provide notification in writing through email to
2021PIT@hud.gov and include:

e the CoC name and number

* the specific waiver flexibility it intends to use
— Waive the entire unsheltered count

— Waive the data collection requirement, which only requires the CoC to conduct a
count of total people experiencing unsheltered homelessness (i.e., a head count)

All waiver notifications must be submitted to HUD no later th%n ‘.
5:00 pm ET, January 20, 2021 il
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mailto:2021PIT@hud.gov

Requesting an Exception to the Count Date

CoCs requesting to count outside the last 10 days of January must
submit a request to William Snow (William.Snow@hud.gov)
stating:

* Good cause for moving the date

 The date you wish to change to
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mailto:William.Snow@hud.gov

Requesting to Use an Alternate Dataset

CoCs requesting to use an alternate dataset for the basis of their
2021 unsheltered PIT count estimate must submit a request to
William Snow (William.Snow@hud.gov) with the following:

e Description of why you think the dataset is comparable to the unsheltered PIT count

 Documentation showing the data is a sufficient substitute (this generally requires
running the dataset based on the unsheltered PIT count from your previous PIT
count and then comparing the results of that query to the unsheltered PIT count

data you submitted to HUD)

* Any other efforts you will do to validate or supplement the unsheltered data from
the alternate dataset (this is particularly relevant if you cannot compare the

alternate dataset to the previous unsheltered PIT count or there are |ssues vyu;h t‘.
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Common Questions

Is there a deadline for requesting an unsheltered PIT count
exception or waive? Can we submit an updated exception or
waiver if circumstances change in the CoC?
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Common Questions

Is purchasing PPE for the unsheltered PIT count an eligible
expense?
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Common Questions

If | already submitted an exception request to William Snow do |
have to submit a waiver notification to 2021PIT@hud.gov?
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mailto:2021PIT@hud.gov

2021 Unsheltered PIT Count Resources

e CPD Memo: Availability of Waivers for the Biennial Point-in-Time Count of

Unsheltered Homelessness
 Conducting the 2021 Unsheltered PIT Count
e Guidance document that outlines the unsheltered PIT count flexibilities

e How to Use Sampling within a CoC to Conduct an Unsheltered Point-in-Time (PIT)
Count

e Example PIT Count Observation Form

e Updates to HMIS Project Setup and Inventory Changes

* Updated to address non-congregate shelter (NCS) and hotel/motel inventory in the HIC and
for the sheltered PIT count

All forthcoming resources will be posted to the 2021 PIT Count and HIC Guidance and Training page
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https://www.hudexchange.info/resource/6246/cpd-memo-availability-of-waivers-for-the-biennial-pointintime-count-of-unsheltered-homelessness/?utm_source=HUD+Exchange+Mailing+List&utm_campaign=58464b2907-hud_issues_cpd_memo_pit-count-1.7.21&utm_medium=email&utm_term=0_f32b935a5f-58464b2907-19554637
https://www.hudexchange.info/resource/6213/conducting-the-2021-unsheltered-pit-count/
https://www.hudexchange.info/resource/6218/how-to-use-sampling-within-a-coc-to-conduct-an-unsheltered-pit-count/?utm_source=HUD+Exchange+Mailing+List&utm_campaign=715252fee1-PIT_Count_R_R_PIT_Office_Hours_CoCs_11_30_20&utm_medium=email&utm_term=0_f32b935a5f-715252fee1-19554637
https://files.hudexchange.info/resources/documents/Observation-Based-Unsheltered-PIT-Count-Guidance-and-Example-Form-Updated-December-2020.pdf
https://files.hudexchange.info/resources/documents/HMIS-Project-Setup-and-Inventory-Changes-during-an-Infectious-Disease-Outbreak.pdf
https://www.hudexchange.info/programs/hdx/guides/pit-hic/#2021-pit-count-and-hic-guidance-and-training

General PIT Count Resources

* PIT Count & HIC Landing Page on HUD Exchange
 PIT Count Methodology Guide
* PIT Count Office Hours Recordings

 PIT Count Survey Tools
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https://www.hudexchange.info/programs/hdx/guides/pit-hic/#general-pit-guides-and-tools
https://www.hudexchange.info/resource/4036/point-in-time-count-methodology-guide/
https://www.hudexchange.info/programs/hdx/guides/pit-hic/#pit-count-office-hours
https://www.hudexchange.info/resource/3322/point-in-time-survey-tools/

Final PIT Office Hours

Upcoming PIT Count Office Hours
e January 19, 2021 | 3:00-4:30pm ET

Registration link available here.
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https://mailchi.mp/hudexchange/2021-hic-and-pit-count-updates-for-cocs?e=6c20f5e008

Pulse-Check Question

In the chat, tell us:

What do you want to focus on during the last 2021
PIT Count Office Hours session?
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