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Robert Mulderig:  Good afternoon, everyone. Welcome to the sixth annual ConnectHomeUSA 
Summit, the second virtual summit, and I think that second statement alone speaks volumes 
about the importance of what we are doing in ConnectHome and in this virtual world. 

I'm Bob Mulderig. I'm deputy assistant secretary for the Office of Public Housing Investments, 
and I always say that the investments -- that I in investments is the important word for us because 
we try to invest in not only our public housing programs but also the people who live in them. 
And that is why the ConnectHome program is part of our portfolio. 

We've worked this year to time the summit to coincide with the start of National Digital 
Inclusion Week because we wanted to underscore the importance of this work and offer 
continued technical support to ConnectHomeUSA communities and others who are interested in 
bridging the digital divide. 

We are so fortunate to have as our keynote speaker today, and I have the great honor of 
introducing our deputy secretary, Adrianne Todman. The deputy secretary is really someone who 
has been well-versed and long understands the key issues related to the digital divide and the 
need to provide connectivity across all communities in the United States. She has particular 
experience because, when she was executive director of the D.C. Housing Authority, D.C. was 
selected as one of the first pilot sites to join the ConnectHome Initiative in 2015. 

So, it's a great honor for me to be able to introduce her. Thank you so much, Madam Deputy 
Secretary, for being with us, and we'll look forward to your comments at this time. Thank you. 

Adrianne Todman:  Great. Thank you so much, Bob, for that warm introduction, reminding me 
how long 2015 feels from where we are today. Thank you for that. Good stuff. 

Welcome everybody from across the country. As Bob said, this is our second virtual 
ConnectHomeUSA Summit. We're really just thrilled that you are all here. I think just before I 
jumped on, the team told me that there are over 600 of you that registered for the summit, which 
actually, given the topic today, introduces some sweet irony to the summit because we could not 
have fit all of you in our auditorium if you were in person with us here in Washington, D.C. So, 
welcome to all of you across the country, and thank you for investing your time on this really 
important topic. 

The team here has worked really hard to bring you a rich agenda, whether or not you are a digital 
inclusion expert or you are new to the conversation. So, I think you're going to find a little bit of 
something for everyone. 

When I think about -- as I was getting ready for this summit, I thought about just the impact the 
pandemic has had on all of us. Really, it has touched everybody one way or another. And when 
you think about March of last year -- for most of us, it was March of last year -- we were told to 
stay home; right, that staying home meant that you would be safer. And for all of you who were 
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not able to stay home who may be watching today, thank you so much for your work and your 
sacrifice. 

But for many of us who were able to stay home, we had to work. We had to find a way to work 
over a digital platform, and we had to help our kids and go to school over a digital platform. 

And so, there is no better conversation to have now than the conversation many of you will be 
having over the course of the next several hours on the importance of digital inclusion and digital 
equity. If there's nothing else that has taught us how important those two topics are, certainly, the 
pandemic did that for so many of us that turned to it, whatever platform you used. 

As Bob mentioned, I know firsthand the importance of ConnectHomeUSA. The agency that I ran 
was one of the 28 original communities that were selected to participate, and I have absolutely 
no regrets from the work that we did with HUD then when it was just simply called 
ConnectHome. 

We worked steadfast with our local government agencies. We worked with our nonprofit 
partners on the ground. We worked with our HUD colleagues and their national nonprofit 
partners to really come together and find a way that we could use our platforms for what we did 
at work and the little platforms in terms of the -- our broadband access to really find ways to help 
our kids connect so that they could learn and also for our seniors to connect so they did not feel 
as isolated. 

I'm very proud that we were able to connect over 1700 households throughout the city then and 
provide training and also provide computer devices to our families. It was a proud moment for 
the team and me back then. So, it proves what's possible when we can come together, and I know 
so many of you have had the same experience. 

Now that I'm here as your deputy secretary, the team has been bringing me up to speed on what 
so many of you are doing, and let's see what we have here. We've got the good folks in Phenix 
and Yonkers and the Choctaw Nation of Oklahoma. And you guys are connecting and training 
your senior residents. 

Our friends in New Haven have created a senior tech club. That sounds really excited. I can't 
wait to learn more about that. Our good friends in Elizabeth, where I visited just last week. You 
all are training your residents to become customer service agents. In Norfolk, Virginia and in San 
Joaquin, you all -- San Joaquin, rather, you all are providing STEM training for girls. In 
Lawrence Douglas, you have connected an entire property to fiber, and there's so many other 
examples out there. 

I mean, you all are truly creating and implementing innovation all at the same time and really 
finding ways to connect, notwithstanding the pandemic, which makes this summit so, so valuable 
now. 

And here's the good news. Your work is being recognized by Congress, so much so that they've 
encouraged HUD to expand this network of wonderful innovations across the country. And so, 
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we are going to do just that, and we're going to be working with our nonprofit partners, with 
everyone on, and with US Ignite. 

And we're going to be holding listening sessions to see, what did we get right? What could we 
improve upon? How has this experience worked for you? What are the things that you've learned 
during your journey that you can help us improve what we're doing for you now but also any 
communities that will be joining the fold in the months and years to come? You all are the 
innovators, again, and we look forward to learning from you during those listening sessions. 

When -- the connection between many of the topics that you all will talk about today and the 
work that you do is in so many ways tied to some of the values that are the underpinnings of the 
president's Build Back Better agenda. We know that in the Infrastructure Bill, there is funding in 
there not just to expand the technology but also grant funding to help really bring together some 
of the innovations that you all are doing in your localities. 

I mean, I know that, when I was signing up to do this work some years ago, I -- the first question 
on my mind was, is there any money attached to it? And notwithstanding, there wasn't. We 
really, really thrived and used this coming together and these convenings to make difference for 
our families. 

Imagine what would happen if there's just a little bit of seed grant funds in there to really let the 
magic happen. So, we know we are really focused, the secretary and I, on pushing forward the 
work that's inside the Infrastructure Bill but also the work that's in the Build Back Better that will 
help provide more affordable housing with more opportunities for connectivity so young families 
can thrive and do well. 

The secretary -- we were actually having this conversation last week. The secretary and I have 
been talking about ways that we can be more inclusive in some of the ways we're working with 
our fellow agencies in this work. And we know that we are going to be knocking on the doors of 
our colleagues over at Department of Commerce to make sure that HUD's values and the work 
that you're doing and the work that they're doing is really aligned so that we can move forward. 

And one of the ways we're going to do that is through all of our partners. So, I want to take a 
moment right now just to thank and acknowledge many of the partners that have been taking this 
journey with us. 

First, our private sector stakeholders, like our internet service providers, for their ongoing 
commitment for this initiative over these many years. We want to thank everyone on who I also 
worked with way back when in helping us -- in helping seed ideas and think about ways that we 
could partner with our localities. Thank you for your leadership and your dedication as well. 

I, of course, want to thank the amazing HUD team, both in the Office of Field Policy and 
Management and the Public and Indian housing for your leadership and stewarding of this 
initiative in the many forms in which you are doing it. 

~~~ Noble Transcription Services - 714.335.1645 ~~~ 
4 



        

    
 

  
  

 
 

 
 

   
  

  
 

 
   

 

 
 

 
   

 
 

 
 

 
  

 

  
 

  
   

 
 

 
 

 

    
 

 

 
 

2021 ConnectHomeUSA Virtual Summit - Keynote Speakers + Building & Maintaining Community Partnerships, Monday, October 4, 2021 

And of course, want to start with the biggest spotlight on those of you that are doing the real 
work, the important work of bringing digital inclusion and equity and connectivity to all of the 
families that you are serving, so many of whom would not be able to do it but for your 
intervention. Thank you for all the work that you are doing. 

I'd like to thank our speakers. I would like to thank everyone who has signed up for this summit. 
It is a great honor to be here with all of you today. I cannot wait for you all to really experience 
the amazing agenda that the HUD team have brought together. I hope that all of you are feeling 
safe, and I hope you are doing well. Congratulations and thank you for being here. And now, I 
will pass the microphone over to Erich. 

Erich Yost:  Thank you so much, Madam Deputy Secretary Todman. Appreciate your warm 
welcome to everyone today and for your past work on the ConnectHome initiative and working 
in bridging the digital divide and decreasing the digital divide. So, thank you so much for all the 
tireless work you've done and for your leadership at HUD. We're very appreciative of you 
joining us and welcoming all of us today to this ConnectHome summit. So, thank you very 
much. 

Today, we're going to have a really exciting session discussing building and maintaining 
community partnerships, and this will be the first session that we talk about today. But before I 
jump over, I wanted to give everyone a chance just to hear about some of the technical issues and 
questions you might have. 

So, all the attendees have been muted on entry. For technical questions, feel free to submit them 
in the chat box. So, the chat box will be your friend to submitting any specific technical 
questions that our team and back team can help you with. 

For content related questions, feel free to submit them via the Q&A box. And so, the Q&A box 
will be the portal for you to submit questions to the speakers and throughout the virtual sessions. 
And we really encourage you to submit questions throughout the webinar. 

We'll be looking at the questions so that we can respond after the speakers speak. And due to 
timing, we may not be able to answer all the questions, but we will do our best to at least 
highlight those that we think will be beneficial for all to hear and then take note of the others to 
respond. 

This webinar is being recorded, and it will be posted on our HUD Exchange. So, those are just 
some of the key technical and logistic issues to be aware of. 

So, today's agenda, we just had our warm welcome from both Bob Mulderig and Madam Deputy 
Secretary from our HUD office, Adrianne Todman. And now, what I'd like to do then is give 
some introductions about the two sessions we're going to be hearing from today. 

So, we actually have two groups of presenters. We have first a team from the city of San Diego 
that is going to be discussing their work to decrease the digital divide and work on the digital 
inclusion. And then we have a representative from the Denver Housing Authority, and I'm really 
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excited for both of these presentations today to be able to open and discuss the efforts that 
they've been working on. 

Following that, we'll have a Q&A session. So, I will have some time there for questions and 
answers after those two teams present. 

So, as I mentioned today, we're going to be discussing building and maintaining community 
partnerships. And why I'm so excited about this first presentation with San Diego Access 4 All 
and the San Diego Promise Zone was I had the distinct honor and privilege of working with this 
group while they were working on this specific initiative and when it was just an idea that then 
went into fruition, that went into action. 

And so, I'm just very thrilled to be hearing about their updates of what they've been working on 
and how it started and having you all understand and hear from their story. 

So, today, what we have, we have two amazing speakers with you today. So, we have Xiomalys 
Crespo, who goes by Xio, with the City of San Diego, and Xio, has been the Promise Zone 
program manager under the city of San Diego's Economic Development Department over the 
past year. 

In her role, Xio fosters partnerships with community serving organizations, government agencies 
and philanthropy, corporate and educational institutions with shared goals to co-create an 
ecosystem of opportunity and investment throughout -- through collaborations that address 
systematic racism and inequalities to improve the quality of life of some of San Diego's most 
under-resourced communities. 

In her previous role as a policy coordinator for the Office of the Mayor, she analyzed, 
coordinated, and developed policy by securing strategic partnerships among key stakeholders. 
Xio is passionate about equitable and inclusive economic development. She holds a master of 
public policy with the focus on business, government, and regulation from the University of 
California, San Diego and a Bachelor of Arts in International Economics and German from St. 
Lawrence University in upstate New York. 

I would also like to introduce Kelsey Baird. Kelsey coordinates digital equity for the city of San 
Diego within the Department of Information Technology. Her efforts support community 
leaders, community organizers, and city departments in their mission to close the digital divide 
for as many San Diegans as possible. 

This includes developing digital literacy and device distribution programs, community outreach 
initiatives, and a rollout of public Wi-Fi. Kelsey is passionate about models that encompass 
communities to be decision makers in what technology goes into their neighborhoods. Kelsey is 
a 2021-2022 NTEN Digital Inclusion Fellow. And so, with that I would like to turn it over to 
Xio. 

Xiomalys Crespo:  Thank you so much, Erich. I really appreciate you, the ConnectHomeUSA 
team, and thank you as well -- a special thanks to Deputy Assistant Secretary Mulderig and 
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Deputy Secretary Todman as well for joining us today in this really important issue that has been 
exacerbated by the pandemic and by the current emergency, and particularly discussing how we 
can use collaboration to better understand the needs of our communities around it and to 
implement sustainable advocacy strategies and solutions. So, I really appreciate having the space 
to have this discussion with you all today. 

So, to provide context to the collaborative framework of the San Diego Promise Zone and similar 
place-based work, actually, I thought it would be useful for those unfamiliar with the work of the 
Promise Zones nationally joining us here today to provide you all with a brief overview of the 
initiative and some of its goals and mechanisms through which it fosters partnerships. 

So, what is a Promise Zone? Promise Zone -- a Promise Zone is an initiative actually unveiled by 
former President Obama back in 2013 and later designated several urban, rural, and tribal 
communities over three separate rounds of designations, with the goal of revitalizing high 
poverty communities by increasing federal, state, local community development and private 
sector resources into specific neighborhoods. 

The core focus of the initiative is that of collaboration and through collective impact, centralizing 
community ownership behind the work. So, today, we actually have 22 Promise Zones 
nationally, and San Diego's is only one of four in California. Next, please. 

A little bit about Promise Zone eligibility so that you get a better understanding of the profile of 
the communities that we're talking about. So, a Promise Zone encompasses one or more census 
tracts or portions of census tracts that across a contiguous geography -- so, they all have to be 
together -- with a low-income rate of at or above 33 percent across a population of no more than 
200,000 residents. Most importantly, local leadership needs to demonstrate a commitment to the 
Promise Zone effort. 

And based on this, the federal government determined that these areas have "promise," quote, 
unquote, "promise" and lends these areas certain resources in order to harness the existing assets 
of these communities and attract further investment and growth, especially when it's needed the 
most. 

While the designation does not receive allocated funding or does not receive direct funding from 
the federal government, it does receive preference for certain federal grants, technical assistance 
as well from -- at least here in San Diego, from the -- from HUD, as well as staff dedicated to 
uplifting organizations within these communities and really supporting the work that's already 
happening boots on the ground 

So, over the five years that have included significant leadership changes at both the federal and 
local level here in San Diego Promise Zone, because we are a 10-year designation that is going 
on year five, the initiative has really prioritized supporting and expanding the work over partners, 
especially during the last years, which, as you all know, have been particularly challenging and 
have really pushed us to really think about the ways in which we're prioritizing and advocating 
for our communities. Next, please. 
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In June 2016, let me tell you a little bit about the San Diego Promise Zone, and under the third 
and final round of Promise Zones, the San Diego Promise Zone became only one of four in 
California, as I mentioned, covering a 6.4 square mile targeted area that spans some of the city's 
most culturally rich and ethnically diverse communities but also some of the most under-
resourced and historically marginalized. 

So, through the designation, the initiative's intent is to improve the quality of life of Promise 
Zone residents by uniting organizations and building partnerships, fostering an environment 
ecosystem with shared goals that works to increase equitable access to opportunities in a 
sustainable way, so beyond those 10 years of the designation. 

And for those familiar with sunny San Diego, the San Diego Promise Zone includes the 
communities of Barrio Logan, Logan Heights, Encanto, Southeastern, and parts of East Village 
in Downtown San Diego, totaling nearly 90,000 residents. And it maintains a unique distinction 
among all of the Promise Zones, actually, nationally that all of its census tracts are also qualified 
opportunity zones. 

And as the lead organization, the city of San Diego's Economic Development Department unites 
federal government partners with over 65 local, private, and public sector partner organizations 
to streamline and prioritize resources across agencies, deliver comprehensive support, and 
improve the quality of life within these geographical boundaries, very much within the 
surrounding areas as well by default. 

Six of these partners are implementing partners, and they -- basically, they went in in the 
application as partners committed to the implementation of a strategic plan, and they include the 
County of San Diego's Health and Human Services agencies, the San Diego Workforce 
Partnership, the San Diego Unified School District, and this is just to name a few. 

And the city -- I do want to give a shout out. So, the city does also work in partnership with 
AmeriCorps Volunteers and Service to America, so, our VISTAs, to guide the initiative, vision, 
and strategy as determined by community needs, support aligned priorities and activities, 
establish shared measurement practices, build public will, advance policy, which is really 
important, and attract and mobilize funding all through our collaborative framework. Next, 
please. 

So, if you remember just one thing from my presentation today, it is this, it's our promise. So, we 
promise to create an ecosystem of opportunity and investment through collaboration that 
addresses systemic racism and inequities to improve the quality of life of Promise Zone 
residents. And how do we go about it? By fostering partnerships with community serving 
organizations, government agencies, philanthropic, corporate, and educational institutions with 
shared goals, which is why we're so excited to talk to you all about today. Next slide, please. 

So, today, as I mentioned, we're discussing and sharing best practices on building and 
maintaining community partnerships. The San Diego Promise Zone Collective Impact 
Framework, which involved a commitment from a group of important actors from different 
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sectors to a common agenda for solving a specific social problem, is how we go about fostering 
this type of collaboration, which can be really complex. 

Part of that is not only establishing a common agenda, which in itself can really prompt a lot of 
discussion and really have organizations think through what they are set out to do and what 
spaces of commonality there are among all the partners doing the work already, but we also need 
to establish shared measurements. 

We need to think about mutually reinforcing activities. What are we already working on that we 
can build off of one another to really be able to maximize that impact? We also need to have 
continuous communication, which, as you know, digital equity and inclusion is such an 
important part of that, especially now. And then, last but not least, there needs to be a backbone 
organization or some type of framework in which there is always consistent and strategic support 
to really drive the goals of the designation and to get at those results. 

Ultimately, all of these factors convene to create an ecosystem of community partners that is 
aligned in the work that they do with strategic guidance from a backbone organization to really 
support not only the work that they're doing but how do we maximize it collectively? 

And in this case, the city of San Diego does fill that role. So, it really is in a unique position to be 
able to advocate internally and to really prioritize these communities, especially now that we 
have the federal nod that really does support all of these goals and intent. Next slide, please. 

To get a little bit on the nitty gritty but not dive too much into details, actually, the San Diego 
Promise Zone does work through -- with community leaders hand in hand to support these 
neighborhoods by advancing the following goals, including creating jobs, improving educational 
opportunities, increasing economic activity, creating a priority of safety, increasing access to 
affordable housing, and promoting access to health care and healthy foods. And all of these look 
a little bit different across -- from Promise Zone to Promise Zone just because all of our 
community needs are very much specialized and unique to that community. 

To accomplish these goals, the Promise Zone actually partners with working group -- well, with 
community leaders who lead working group meetings that follow the intents and goals of each of 
these working group priorities and goals and that focus on leveraging funding opportunities and 
resources from all levels. We're talking federal, state, local, corporate, and philanthropic funding 
as well. 

And as I mentioned, and I'm sure that you've been able to experience firsthand, 2020 and 2021 
have been extremely challenging years for the Promise Zone in particular, particularly for its 
residents and its businesses, as the COVID-19 pandemic has really disproportionately affected 
our residents and communities. 

So, the effects of the pandemic, in particular, led to grave economic injury in the Promise Zone 
and worse outcomes relative to the region. And while working groups have been focused on their 
own individual goals on the onset of the pandemic, they came together to really be able to think 
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through, okay. What is the one pressing need that our residents and communities and 
organizations and our partners are experiencing right now? 

And digital equity and inclusion was at the forefront of that just because, to be able to access 
education, jobs just it became a priority. And our residents were just -- they had less 
opportunities and less access to be able to access those resources. 

So, adjusting to the pandemic, our meetings shifted to a virtual setting, and I cannot agree more 
that we've been able to expand the reach of those folks that we're able to reach out to, but the 
work is still -- there's still plenty to be done. So, we continue to explore ways in which to 
collaborate to really make sure that there -- this is a -- the digital space is a more inclusive 
environment. Next, please. 

So, really quickly, how do we support our partners? We do have over 65 partners, and we 
support them by building capacity, and this means facilitating technical assistance, especially as 
it relates to any type of funding opportunity that they may be interested in applying or, for 
example, getting for their own organizations. 

We also share resources and build partnerships by crafting several newsletters and one 
specifically around not only grant opportunities but also capacity building resources, how can we 
help our partners do more for the community? And then we also pursue priority grants and 
pursue other supporting -- other identified grants, which basically means that we support our 
partners, if they're interested in applying for a funding application and making sure that they're 
collaborating with other interested parties within the community that may be in alignment with 
what their goals of their proposal may be. 

And last but not least, and I think that this is the most pressing one, especially now and where the 
backbone organization kind of sits, is we advocate for current donation among government 
agencies. I think it's so important for everyone to be talking to one another that it's really -- the 
San Diego Promised Zone sits in a really unique place in that it sits in a place in which it is able 
to effect change from the inside. And we, through our connections, through government affairs 
and the county and the state and you all lovely people here today, that we're able to make sure 
that there is alignment across everything that we're doing. Next one, please. 

A couple of partnership highlights that I did -- I do want this group to take away with. So, we do 
strive to create a sustainable network of collaboration that thrives beyond the life of the federal 
designation. So, the federal designation is only for 10 years, and after 10 years, the issues that do 
affect our communities don't really stop there. So, the goal is to create an ecosystem that really 
does create an opportunity for access, an opportunity for more equitable access to resources. 

So, with that, we are fostering partnerships with, what I said 60 -- over 65 community serving 
organizations, and we are really committed to expanding our network just to make sure that 
everyone is in this effort together and that we are committed to sustainable strategies that go 
beyond our 10-year designation. 
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A couple things I did want to highlight specifically before we go and do the deep dive into SD 
Access 4 All is that, at the onset of the pandemic, the Promise Zone very much identified digital 
equity and inclusion as the number one issue and the number one need around our communities. 

So, our jobs and education working groups in particular came together because it was evident 
that they were finding ways to address digital divide as a way of serving their constituents. So, 
these groups committed to the development of a proposal for the Economic Development 
Administration for a multifaceted project to bridge the digital divide while working directly with 
community members to develop and support existing solutions every step of the way. 

And although this particular grant did not get funded, several pilot projects included in that grant 
and advances in access to broadband internet have come to fruition from it. So, it really goes to 
show that perhaps, if you don't find success in the way that you originally intended, there are 
several things that do really come from collaboration that we need to make sure that we're 
leveraging as we're meeting and as we're having these discussions. 

We also -- we remain very much committed to expanding the number of our partners, as I 
mentioned, and enhancing communications and data collection to ensure that our neighborhoods 
continue to grow and thrive, especially because we've identified what some of the community 
needs are. 

So, one of these partnerships was actually brought about in the city's renewed five-year corporate 
partnership with a -- California Coast Credit Union, and they've allocated a sustainable amount --
well, a consistent amount of funding over the next five years of the designation to be able to 
really get at some of the goals within economic activity and to make sure that we're building 
capacity for grassroots organizations serving the community and implementing initiatives that 
address barriers to postsecondary education and employment, which have been greatly affected 
by the digital divide. 

We've also really focused in making sure that our small businesses that have not been able to get 
any type of funding, any relief funding that have been kind of rolled out because of the 
pandemic, that they do hear from our efforts and funding that is still out there, particularly within 
the city's nonprofit -- small business and nonprofit relief fund. 

But for -- what collaboration did in that end is making sure that the CBOs and all of these 
organizations that work with small businesses are talking to one another, that we have a 
coordinated effort in reaching out and outreach -- not only in reaching out, actually, but in 
actually getting those applications in and providing the technical assistance needed for some 
folks who may not necessarily and who may experience either language barriers or financial 
literacy barriers, for example. 

And last but not least, before I turn it over to Kelsey, I do want to highlight the amazing 
partnership that has been happening with our City Department of IT, particularly as it relates to 
the SD Access 4 All initiative. 
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So, Promise Zone Input has been key in the rollout of SD Access 4 All and specifically for the 
outreach component of that initiative. We definitely want to support the city's citywide effort to 
address digital inequity. And based on our collaboration, we've been able to expand to 
connectivity not only within our libraries and public parks but also within hotspots that anyone 
can access if they're in the vicinity. 

So -- and we've come about getting to those hotspots just by having this conversation directly 
with the community and really being able to advocate, again, from the inside and internally to 
make sure that there is a conversation happening and that we're also supporting the amazing 
work that some of our partners, like the San Diego Futures Foundation and Pillars of the 
Community and Mohuman are doing. 

So, this is just a little -- high-level overview of everything that we do here in the Promise Zone. 
But right now, I'm going to turn it over to Kelsey Baird, who will be able to speak a little bit 
more at length on the city's SD Access 4 All initiative. 

Kelsey Baird:  Thank you, Xia. Yeah. So, as you touched upon, when the pandemic hit, we were 
wholly unprepared as a city to deal with the implications of lockdown and what that meant for 
1.4 million residents. In areas of the city most impacted, like the Promise Zone, over a quarter of 
households lack home internet. 16 percent, nearly double the county average, lacked a digital 
device, and we were hearing from our community partners, small business owners, school 
districts, and residents that many lacked the digital skills necessary to perform tasks critical to 
daily life in this new world. 

And what that meant is that we had to act fast to come up with solutions to address urgent need. 
With this goal in mind emerged our digital inclusion initiative, SD Access 4 All. But in order to 
get the work done, it meant collaborating across sectors with nonprofits, anchor institutions, and 
internally within the city, like among departments that don't regularly interact. 

We came to a very hard truth that in many cases the relationship just weren't there to begin with 
between the city and other entities and within the city itself. So, establishing trust became 
priority number one for establishing digital equity because without trust, there was no solid 
foundation on which to build these relationships. 

So, today, I'd like to walk you through three SD Access 4 All projects and touch upon the 
valuable lessons learned while trying to move the needle on digital equity. Next slide, please. 

So, at the onset of the pandemic, we didn't have a clear pathway to engage with community 
partners on digital inclusion, but we needed to understand need and other assets in the 
community in order to identify potential avenues to solutions. 

So, we started off by utilizing, as Xio mentioned, the existing Promise Zone jobs and education 
working Group meeting because membership was directly impacted or supported residents 
impacted by the digital divide. 
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So, in these meetings, we first asked partners to share their experiences navigating issues of 
digital access during the pandemic, and this really helped us to establish a basic baseline 
understanding of the landscape. We also worked together to build a common set of definitions 
around digital equity. But what's really been cited by partners and city staff as the most impactful 
exercise, our group discussions on digital redlining and systemic racism. 

In order to truly understand why particular neighborhoods are more impacted by the digital 
divide than others, we had to look together at the history of housing redlining in the U.S. and the 
ways in which these practices of exclusion for communities of color overlapped almost exactly 
geographically with areas of digital redlining, which is a deep-seeded practice of public-private 
underinvestment in broadband infrastructure and services, resulting in fewer choices and higher 
costs for residents, largely in communities of color. 

So as the city working with community partners, it was really critical for us to acknowledge our 
role in the process both today and historically and the unequal power dynamics at play. A big 
part of that was just listening and asking questions of our community partners. 

A key goal of SD Access 4 All is to connect unconnected or under-connected residents. As a 
stopgap solution, the Department of IT worked with an internet service provider to light up 
existing infrastructure for no cost Wi-Fi in outdoor public spaces. However, most of that 
infrastructure was located in whiter, more affluent, and better resources -- resourced areas of the 
city. There were significant gaps in low income, digitally redlined neighborhoods like the 
Promise Zone. 

So, what we did was we organized a Promise Zone based workshop, and we asked members to 
identify top sites for new Wi-Fi locations. And prioritizing high traffic areas, multi-unit low-
Income housing, and Wi-Fi deserts, partners chose 19 gap areas in locations such as Chicano 
Park and Euclid Avenue Station, which is a critical transit hub. 

And after implementation of these new wireless access points, we went back to the working 
group and we followed up on our progress and we realized there were concerns from partners 
around resident privacy and security that we weren't addressing. 

So, we formulated a strategy where we incorporated tips on our website and on our login splash 
page for privacy and security, and we also integrated it into our new digital literacy curriculum 
classes offered at public libraries. Next slide. 

And as Xio mentioned, we actually failed at our first major digital equity project. So, as a city, 
we didn't have a digital equity plan like a lot of other cities do. So, as a first step, we applied for 
a federal grant to fund community center strategic planning that would create a digital equity 
roadmap and action plan. And the development of the grant proposal consisted of over 60 
meetings with over 40 partner organizations, and we were engaging with many of them for the 
first time. 

But we did not get the grant, and we were really crushed and unsure on how to proceed, like 
what our next steps were. And we were really feeling almost that we failed our partners. But 
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what came to light through this is that, through the practice of reaching out to and meeting with 
these organizations, we had established an initial rapport, and we had opened up a line of 
communication in places where there had been none before. 

And so, when the emergency broadband benefit was announced, which is a federal program that 
subsidizes internet for low-income households, we were able to actually move really quickly and 
leverage this foundation of a relationship with a partner that was slated to provide outreach 
through that grant, Pillars of the Community. 

Pillars is a faith-based, community-led nonprofit located in a digitally redlined neighborhood 
with a proven track record for reaching hard-to-reach residents through their work on the 2020 
Census. And they are experts in their community. They're trusted messengers with trusted 
methods of communication. 

And so, what we did is we used that grant blueprint as a jumping off point to hire them to 
conduct eight weeks of boots-on-the-ground outreach where they employed tactics such as door 
knocking, phone banking, tabling, and COVID safe events. And to date, they have assisted in 
over 1,000 applications with community members, and they've tapped into their extensive 
partner network to support a diverse section of communities outside of their own. 

And we're really proud to say that we have a strong partnership with Pillars right now, and 
they've been very generous in connecting us with other organizations in their network, which we 
reciprocate by showing up when they invite us to their events, whether it's related to digital 
equity or not. Next slide, please. 

So, as SD Access 4 All was building out these new programs, we were worried that, if 
communities were not aware or couldn't access them, then there would be really little meaningful 
change for residents. The Digital Navigator program designed by the National Digital Inclusion 
Alliance as a pandemic response to connect residents to resources through multiple touchpoints 
seemed like a holistic solution. 

And to do this right, we knew, based on our previous work, that we needed to establish strong 
partnerships at the onset and really co-design a comprehensive program that worked across 
systems citywide so that everyone could use it effectively. 

Unfortunately, we had extremely limited funding and no significant funding to offer partner 
organizations for operational costs, and that basically meant reaching out to partners and asking 
them to join us on good faith without any promise of compensation; right? 

And so, the hardest part was actually, by far, getting organizations to sign on to the project, and it 
took multiple attempts in some cases, reaching out cold, oftentimes, again and again over the 
course of many months and sometimes involved multiple meetings and presentations to 
stakeholders of these organizations on our goals and vision for the program. And it really 
required a lot of listening to feedback, concerns, and hopes. It was a lot of persistence, 
negotiation, and basically coming to a consensus around a set of shared goals and values. 
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But we're really happy to call all of these partners here on this slide as equal collaborators and 
members of our digital navigator leadership team. And so, through weekly working group 
meetings, this team is co-designing our Digital Navigator program. 

We're creating common tools like a client relationship ticketing system, client forms, and 
resource database and then a citywide digital inclusion referral system all together. We're also 
creating a collective outreach and marketing strategy. And as it's comprised of a lot of frontline 
workers in digital equity, the group also makes recommendations to policymakers. Next slide, 
please. 

So, in summary, if you take away nothing else from my presentation, these are five tactics that 
we have learned are most effective in building and maintaining relationships. And as you may 
notice, these principles are actually really core tenets found in grassroots community organizing. 

And it's essentially, number one, acknowledge what got you here and what's keeping you here. 
So, what is the history? What are the power dynamics? Number two, tap into what's there and 
then build out together. Number three, knock on doors. So, in this case, metaphorically, and 
sometimes you have to do it over and over again. Number four, show up and keep showing up 
because trust takes a lot of time to build. And, number five, ask who's not at the table that should 
be and ask that at every stage of the process. 

Thank you. I'll pass it on to Jesse Burne. 

Erich Yost:  Great. Thank you so much, Kelsey and Xio, for sharing your amazing story and 
journey with the city of San Diego. 

I wanted to remind everyone to feel free to post questions in the Q&A because we do have some 
time at the end to take specific questions. 

Now, I'd like to turn it over to Jesse Burne. Jesse Burne is the strategic initiatives manager for 
Denver Housing Authority. In his role, he oversees agencywide initiatives such as digital 
inclusion, resident councils, Management of Denver Housing Authority's nonprofit arm, and 
programmatic fund development. In all initiatives, Jesse works closely with collective impact 
partners in the nonprofit, business, and government sectors in support of achieving agency goals 
for all residents at the Denver Housing Authority. 

Jesse Burne:  All right. Thanks for having me. I want to thank everybody. I want to thank HUD 
for having me here today and for all of you who are joining as attendees. It's so great to have a 
digital inclusion peer network that we can all be a part of and focusing on this highly important 
mission of ours. 

So, just to kind of go back in time a little bit, Denver Housing Authority was pretty early on the 
scene when it came to digital inclusion. We were part of the ConnectHomeUSA through our own 
initiative, ConnectHome Denver, back in 2016, and our vision was then, as it is now, a digitally 
connected and digitally inclusive city where everyone, regardless of zip code, has access to 
affordable and reliable high-speed internet across DHA's 22 properties. 
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Our mission is to provide every resident in Denver's subsidized housing communities access to 
reliable and affordable high-speed broadband, quality digital devices, and the training and 
applications necessary to fully utilize both. We can go to the next slide. 

So, the way that we started off was -- and you'll hear -- we've already heard kind of a theme of 
collective impact strategy, and that's very much what we utilized and still do today in terms of 
addressing digital equity needs. Within our properties we serve, just for reference, around 26,000 
residents across the city of Denver, and initially, our ConnectHome sites in terms of computer 
labs, we call them tech hubs, in partnership with Comcast, were located in five DHA 
developments and they were able to expand reach across eight surrounding neighborhoods that 
DHA serve residents. 

We made sure that it really aligned with our collective impact strategy, which I'll talk a little bit 
more about here in just a minute, and also, really looking at some early partnerships with Denver 
public schools, our libraries, as well as Boys and Girls Clubs. And so, these ConnectHome sites 
were anchored at technology hubs equipped with computer labs, classes that were provided both 
internally by our own staff, as well as externally with some of our programmatic partners, and 
that was kind of some of the early stages of our work that has now expanded. 

We continue to use these tech hubs, as well as mobile Chromebook labs as well, that has helped 
us spread our reach across multiple properties. And we continue to use both internal instruction 
on classes with our own staff as well as those of our partners. Next slide, please. 

So, here's a little bit of a snapshot of some of our primary partners. We have many, but our 
Denver Housing Authority really kind of serves as the anchor of being able to work with all of 
our different partners. And one of the really important ones that we work with is the city of 
Denver. So, particularly the Denver Office of Economic Development. 

We have been engaged over the past nine months in developing, along with the city of Denver, a 
digital equity plan for Denver. We're very excited to share that it was just approved by our mayor 
and City Council and will be made available to the public by the end of this year or the 
beginning of the following year. 

Some of you might come from cities that we actually looked at as a model when we were trying 
to develop our digital equity plan for the city. So, thank you for that. Shout outs to Austin and 
Portland and some of those cities. We've been following your work. 

We also work with program providers such as OATS Senior Planet. I know they're not in every 
state, but I hope they come to yours. They're fantastic. They provide classes, which I'll talk about 
here in just a moment. 

Of course, we also work with our public school system and our public library to provide all kinds 
of digital instruction classes for children, for adults, for families, for older adults within our 
properties. 
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And then we also work closely with internet companies, and the ones that we first worked with at 
that point was Comcast Internet Essentials. I know many of you are very familiar with them. We 
also then worked with LiveWire networks, which is kind of a homegrown local internet company 
here in Denver, as well as Starry. 

We were one of the first public housing authorities to work with Starry as they came to Colorado 
about two years ago, and they all are responsible for providing low-cost internet to our residents. 
And we define low-cost internet as $15 or under per month. 

And then finally, we also worked with PCs for People, which is a fantastic organization that is 
able to provide discounted refurbished technology, usually in our neck of the woods around $60, 
$75 apiece for a computer device for a resident. So, we were able to work with them in terms of 
really providing discounted technology. So, we had the three legs of the stool. We had 
connectivity. We had devices through PCs for People, and training through some of our program 
partners. You can go to the next slide, please. 

So, just to kind of step back and look at the way that this works, as I just mentioned, we really 
strongly feel at DHA that there is not any other way of doing this work than through a collective 
impact approach. And for those of you that are relatively new to that term, it's really the idea, as 
you've heard in other presentations today, other speaking points, that we really work with the 
business sector, i.e., internet companies. We work with program providers, the nonprofit sector, 
as well as those within local, state, and federal government to be able to provide real specific 
resources to our residents. 

As I just managed to mention here, you've got devices provided by DHA, PCs for People. Even 
Denver Public Schools, they provided 55,000 devices to children all over Denver during COVID 
to ensure that they were able to work remotely. 

And then we even here at DHA have been able to use some funds through creating a resident 
incentive program where, when residents participate online, whether it's resident council 
meetings or a computer class or FSS, that they're able to earn some devices. So, it's a win-win. 
They not only are attending a class virtually online and learning the skill sets that come with that, 
but then they get a computer in their hands after that class is concluded, which further advances 
their ability to utilize devices towards the betterment of their life. 

Connectivity. Comcast, Starry, LiveWire Networks all providing low-cost internet options. And 
then finally, the digital training piece that we provide, Denver Public Library, our library system, 
provides both Senior Planet and City of Denver. And then we, of course, work very closely with 
HUD as a thought partner, a leader that really gives us great feedback and leadership on the 
overarching strategy of continuing to build and scale this work within a major public housing 
setting. We can go to the next slide. 

So, one of the things that I just want to speak on a little bit is I know that a lot of us are trying to 
figure out how do we get low-cost internet for our residents. And I've joined a lot of HUD calls, 
and I've heard many that will say, well, we're going to get this one internet provider into the 
building and then we're good to go. 
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And I think that's definitely a really strong starting point, but one of the things that we've noticed 
over time, over these past six years, is that, when residents only have one low-cost internet 
option, it reinforces the monopoly that a lot of us maybe have experienced personally. 

I think we'd be -- it would be accurate to guess that the majority of us joining here today would 
like one -- we'd like more than one option when it comes to selecting an internet provider. And 
so, we really strive to ensure that our residents have consumer choice within our properties. So, 
not just one internet provider, but our goal is that we have at least two to three by 2025 so that 
residents can choose which option is the best fit for them. 

They are the ones paying for it at the end of the day, and we want to make sure that they have 
that consumer choice, that option, that if they don't like one provider, they can go to another one. 
And we feel like that's really important, and that has been a model that we've used. And it is, 
honestly, a model that our internet companies who we work with understand. 

We don't do exclusive marketing within our properties. We ensure that all internet partners have 
the ability to market themselves equally, and we support them in doing that. We see our job as 
educating our residents about what options are before them and then helping them connect to the 
one that they choose. 

As I mentioned earlier, in terms of devices, PCs for People also just plays a huge role in that. 
We've actually worked with them to, in the future, see if we can actually utilize their computers 
not only for residents to purchase but also within community spaces, whether they be mobile 
Chromebook labs -- we did work with them on that project -- to desktops within a tech hub 
setting. And so, there's another way in which we've kind of worked on the devices then with 
them as providers. Next slide, please. 

Here's one example in terms of our program partners. So, we work with OATS Senior Planet. If 
you get a chance to go online and check them out, I encourage you to do so. They're just really 
fantastic. They did a five weekly class series with our residents where they learned everything 
from computer basics to Gmail, Google Drive, a whole host of different topics that for residents 
who are 55, 60, all the way up to 80, 90, 95 years old was really groundbreaking. And they 
actually really enjoyed these classes, and we've since brought them back either in person or 
virtually due to COVID. And that has been very successful with averaging around 12 different 
senior sites that participate yearly. Next slide, please. 

And I'm going to wrap things up. I know we're limited on time. The one last thing I want to say 
is I know we focused a lot on on devices and classes and connectivity, but I really urge all of us 
to think about digital culture in terms of how do we help influence digital culture within resident 
communities. How do we help that 92-year-old see them self as just as worthy and capable of 
having a computer in their home as all of us maybe have? 

And that is one, I'd say, hidden fourth leg of the stool that we're currently trying to think through, 
whether it's peer navigators that are doing so or other fellow residents that are speaking out and 
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saying, if I can get on Zoom, you can do it too. So, I would just add that as kind of one really big 
learning lesson that we've been focused on, particularly over the past year during COVID. 

I'll turn things back over to Erich. Thank you very much. 

Erich Yost:  Well, thank you, Jesse. Thank you, Xio, and thank you, Kelsey. I do have some 
questions coming in that I want to ask you. And then following the questions that have come in, 
if we have time, I have some general questions to ask about the work that you're doing. 

So, first question that came in from the participants is, "What was the name of the group that 
provided seniors computer instructions?" 

Jesse Burne:  So, the name of that group for us is OATS, O-A-T-S, Senior Planet. You can find 
them online. They actually came out of New York, but now, they're in a few different states and 
growing. 

Erich Yost:  Great. And then the second question that came in is, "Who are the digital providers 
that assisted residents with learning to use personalized computers in their home or even via 
public access?" 

Jesse Burne:  So, I can take that one. We have a bit of a mix. So, we hire our own instructor that 
provides one-on-one tech support to residents and classes. We're also starting to work with 
Google that provides some online classes. And then we work with Denver Public Library. I 
really encourage all of you to work with your local libraries to connect residents, to connect 
communities with classes and training because they've been fantastic for us in terms of our own 
local library branch. 

Xiomalys Crespo:  I would definitely support the public library comment just because this is 
typically -- it's right at the wheelhouse, and they are constantly fielding this type of question. 
And I think that really equipping our public libraries to be able to be digital navigators is really 
important. 

So, right now, we do have digital navigators within the city, and part of them are library staff. 
And then there's also some programing by community-based organizations doing this work, as 
well as there's some programing even from the actual internet providers as well. So, I strongly 
encourage everyone to take a look at what's available to them locally. 

Erich Yost:  Thank you, Xio. And there's a follow-up for Jesse. "Does the OATS Senior Planning 
provide support at a cost, or are their services donated to the residents?" 

Jesse Burne: I feel like their hotline is going to be blowing up after I say this. So, they provide --
they have provided us with free classes, and they've been given a grant to be able to do so. They 
also switched to a membership model where they're doing this online. So, they might be able to 
provide some of that support, even if you're not in a local area of theirs, but they have provided it 
to us at no cost. 
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Erich Yost:  Fantastic. So, I have some questions. I am so excited to have both of you on this 
presentation today for two purposes. One is just to see the amazing work that can happen when 
there is that backbone organization. 

So, in the case of the city of San Diego, XIO, as you had mentioned, the Promise Zone played a 
significant role early to say, we need to do something for the residents because of the inequities 
and what you clearly identified were gaps. 

And so, I remember distinctly some early conversations with Xio and the city, and I was 
requesting, hey, we should get you to participate in the ConnectHome initiative when we were 
going through our final round. And it was interesting at the time because at that time, as you had 
mentioned, there were disparate groups working on different pieces. 

So, how did you as the city and you as the Promise Zone kind of step up to really pull people 
together to create such an amazing collaboration in such a short period of time because it's just --
thinking historically that a lot of that hasn't been done, but you did it in such an amazing quick 
period of time with deep intensive community feedback and in your partnerships? So, any 
insights to those that are thinking, hey, this could be overwhelming but the time period that you 
did this in? 

Xiomalys Crespo:  I think that I can't stress this enough. Collaboration is really complex, 
especially when you have multiple organizations. They're all trying to respond to the emergency, 
and they're all trying to make sure that they're being nimble to the needs of the community. 

I would say that being consistent in communications is really important. I think that being 
consistent with the messaging is really important, and it's important for the community to be at 
the front and center of anything that develops. 

So, I think that that was what was unique about this particular effort, that it was very much 
community leadership leading it and the city acting as a true just backbone organization 
supporting a strategic vision. 

So, making sure that we're meeting deadlines, making sure that we had the right people at the 
table, making sure that we ask them, hey, who should be at the table, so that we make sure that 
we are reaching out on your behalf or just making sure that they know what's happening with the 
efforts that we're working on right now, just because we also need to understand the capacity of 
some of our smaller organizations as well, especially during the pandemic that were hard hit. 

A lot of people were laid off, and a lot of people were not able to keep operational levels to the 
levels that they were operating at. So, with that said, it's a lot of consistency. It's a lot of 
communication back and forth, and it's a lot of overtime. It's definitely -- it's making sure that 
we're meeting folks where they are and where they're at and making sure that we are learning and 
that we're always nimble to what services they're already offering because there's a lot of great 
work happening within the community. 
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There's no need to reinvent the wheel. There's only a need to prop the work and just make sure 
that the city is really doing its due diligence when it comes to supporting our CBOs, not only in 
terms of the expertise that they may bring to the table when it comes to providing the digital 
literacy or providing connectivity or providing an environment that's safe to be able to work in 
and kind of study and learn. 

So, it's about being nimble. It's about propping up the work. It's about being consistent. It's about 
developing trust. And I think that that's where that consistency really comes in. I think that we 
were successful just because there was consistent engagement and there was always a -- we 
could have taken the easy way out and which is like, hey, we put this application together. We 
got some grant writers, and this is what we're going to do. What do you think? But we didn't do 
that. 

We went the route of making sure that the community needs were reflected in our application 
and that they had an opportunity to really make sure that there was accountability measures built 
into it, that there was transparency all the way throughout, and, ultimately, that it really did 
support the work already happening, that it didn't just bring, for example, someone who may not 
be as familiar with the community to do the work just because that may be where the expertise is 
from. 

So, it's a hand-in-hand process. It's a lot of communication and it's in no way easy but it is 
absolutely worth it. 

Erich Yost:  So, thank you all so much. I mean, we could go on and on and ask some amazing 
questions. And, fortunately, I wanted to remind all the participants that these three amazing 
speakers will be in a facilitated idea exchange session at 4:00 p.m. Eastern Standard Time. So, if 
you have more questions, feel free to ask them then. 

I wanted to thank you all for attending our session today for launching this exciting week of 
conversations and feedback, and we look forward to your attendance at the next session, which is 
at 2:30 p.m. Eastern Standard Time, engaging hard-to-reach residents. So, thank you all and 
thank you to all our speakers and we'll see you later. 

(END) 
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	Robert Mulderig:  Good afternoon, everyone. Welcome to the sixth annual ConnectHomeUSA Summit, the second virtual summit, and I think that second statement alone speaks volumes about the importance of what we are doing in ConnectHome and in this virtual world. 
	I'm Bob Mulderig. I'm deputy assistant secretary for the Office of Public Housing Investments, and I always say that the investments -- that I in investments is the important word for us because we try to invest in not only our public housing programs but also the people who live in them. And that is why the ConnectHome program is part of our portfolio. 
	We've worked this year to time the summit to coincide with the start of National Digital Inclusion Week because we wanted to underscore the importance of this work and offer continued technical support to ConnectHomeUSA communities and others who are interested in bridging the digital divide. 
	We are so fortunate to have as our keynote speaker today, and I have the great honor of introducing our deputy secretary, Adrianne Todman. The deputy secretary is really someone who has been well-versed and long understands the key issues related to the digital divide and the need to provide connectivity across all communities in the United States. She has particular experience because, when she was executive director of the D.C. Housing Authority, D.C. was selected as one of the first pilot sites to join the ConnectHome Initiative in 2015. 
	So, it's a great honor for me to be able to introduce her. Thank you so much, Madam Deputy Secretary, for being with us, and we'll look forward to your comments at this time. Thank you.
	Adrianne Todman:  Great. Thank you so much, Bob, for that warm introduction, reminding me how long 2015 feels from where we are today. Thank you for that. Good stuff. 
	Welcome everybody from across the country. As Bob said, this is our second virtual ConnectHomeUSA Summit. We're really just thrilled that you are all here. I think just before I jumped on, the team told me that there are over 600 of you that registered for the summit, which actually, given the topic today, introduces some sweet irony to the summit because we could not have fit all of you in our auditorium if you were in person with us here in Washington, D.C. So, welcome to all of you across the country, and thank you for investing your time on this really important topic. 
	The team here has worked really hard to bring you a rich agenda, whether or not you are a digital inclusion expert or you are new to the conversation. So, I think you're going to find a little bit of something for everyone. 
	When I think about -- as I was getting ready for this summit, I thought about just the impact the pandemic has had on all of us. Really, it has touched everybody one way or another. And when you think about March of last year -- for most of us, it was March of last year -- we were told to stay home; right, that staying home meant that you would be safer. And for all of you who were not able to stay home who may be watching today, thank you so much for your work and your sacrifice. 
	But for many of us who were able to stay home, we had to work. We had to find a way to work over a digital platform, and we had to help our kids and go to school over a digital platform. 
	And so, there is no better conversation to have now than the conversation many of you will be having over the course of the next several hours on the importance of digital inclusion and digital equity. If there's nothing else that has taught us how important those two topics are, certainly, the pandemic did that for so many of us that turned to it, whatever platform you used. 
	As Bob mentioned, I know firsthand the importance of ConnectHomeUSA. The agency that I ran was one of the 28 original communities that were selected to participate, and I have absolutely no regrets from the work that we did with HUD then when it was just simply called ConnectHome. 
	We worked steadfast with our local government agencies. We worked with our nonprofit partners on the ground. We worked with our HUD colleagues and their national nonprofit partners to really come together and find a way that we could use our platforms for what we did at work and the little platforms in terms of the -- our broadband access to really find ways to help our kids connect so that they could learn and also for our seniors to connect so they did not feel as isolated. 
	I'm very proud that we were able to connect over 1700 households throughout the city then and provide training and also provide computer devices to our families. It was a proud moment for the team and me back then. So, it proves what's possible when we can come together, and I know so many of you have had the same experience. 
	Now that I'm here as your deputy secretary, the team has been bringing me up to speed on what so many of you are doing, and let's see what we have here. We've got the good folks in Phenix and Yonkers and the Choctaw Nation of Oklahoma. And you guys are connecting and training your senior residents. 
	Our friends in New Haven have created a senior tech club. That sounds really excited. I can't wait to learn more about that. Our good friends in Elizabeth, where I visited just last week. You all are training your residents to become customer service agents. In Norfolk, Virginia and in San Joaquin, you all -- San Joaquin, rather, you all are providing STEM training for girls. In Lawrence Douglas, you have connected an entire property to fiber, and there's so many other examples out there. 
	I mean, you all are truly creating and implementing innovation all at the same time and really finding ways to connect, notwithstanding the pandemic, which makes this summit so, so valuable now.
	And here's the good news. Your work is being recognized by Congress, so much so that they've encouraged HUD to expand this network of wonderful innovations across the country. And so, we are going to do just that, and we're going to be working with our nonprofit partners, with everyone on, and with US Ignite. 
	And we're going to be holding listening sessions to see, what did we get right? What could we improve upon? How has this experience worked for you? What are the things that you've learned during your journey that you can help us improve what we're doing for you now but also any communities that will be joining the fold in the months and years to come? You all are the innovators, again, and we look forward to learning from you during those listening sessions.
	When -- the connection between many of the topics that you all will talk about today and the work that you do is in so many ways tied to some of the values that are the underpinnings of the president's Build Back Better agenda. We know that in the Infrastructure Bill, there is funding in there not just to expand the technology but also grant funding to help really bring together some of the innovations that you all are doing in your localities. 
	I mean, I know that, when I was signing up to do this work some years ago, I -- the first question on my mind was, is there any money attached to it? And notwithstanding, there wasn't. We really, really thrived and used this coming together and these convenings to make difference for our families. 
	Imagine what would happen if there's just a little bit of seed grant funds in there to really let the magic happen. So, we know we are really focused, the secretary and I, on pushing forward the work that's inside the Infrastructure Bill but also the work that's in the Build Back Better that will help provide more affordable housing with more opportunities for connectivity so young families can thrive and do well. 
	The secretary -- we were actually having this conversation last week. The secretary and I have been talking about ways that we can be more inclusive in some of the ways we're working with our fellow agencies in this work. And we know that we are going to be knocking on the doors of our colleagues over at Department of Commerce to make sure that HUD's values and the work that you're doing and the work that they're doing is really aligned so that we can move forward. 
	And one of the ways we're going to do that is through all of our partners. So, I want to take a moment right now just to thank and acknowledge many of the partners that have been taking this journey with us. 
	First, our private sector stakeholders, like our internet service providers, for their ongoing commitment for this initiative over these many years. We want to thank everyone on who I also worked with way back when in helping us -- in helping seed ideas and think about ways that we could partner with our localities. Thank you for your leadership and your dedication as well. 
	I, of course, want to thank the amazing HUD team, both in the Office of Field Policy and Management and the Public and Indian housing for your leadership and stewarding of this initiative in the many forms in which you are doing it. 
	And of course, want to start with the biggest spotlight on those of you that are doing the real work, the important work of bringing digital inclusion and equity and connectivity to all of the families that you are serving, so many of whom would not be able to do it but for your intervention. Thank you for all the work that you are doing. 
	I'd like to thank our speakers. I would like to thank everyone who has signed up for this summit. It is a great honor to be here with all of you today. I cannot wait for you all to really experience the amazing agenda that the HUD team have brought together. I hope that all of you are feeling safe, and I hope you are doing well. Congratulations and thank you for being here. And now, I will pass the microphone over to Erich.
	Erich Yost:  Thank you so much, Madam Deputy Secretary Todman. Appreciate your warm welcome to everyone today and for your past work on the ConnectHome initiative and working in bridging the digital divide and decreasing the digital divide. So, thank you so much for all the tireless work you've done and for your leadership at HUD. We're very appreciative of you joining us and welcoming all of us today to this ConnectHome summit. So, thank you very much. 
	Today, we're going to have a really exciting session discussing building and maintaining community partnerships, and this will be the first session that we talk about today. But before I jump over, I wanted to give everyone a chance just to hear about some of the technical issues and questions you might have. 
	So, all the attendees have been muted on entry. For technical questions, feel free to submit them in the chat box. So, the chat box will be your friend to submitting any specific technical questions that our team and back team can help you with. 
	For content related questions, feel free to submit them via the Q&A box. And so, the Q&A box will be the portal for you to submit questions to the speakers and throughout the virtual sessions. And we really encourage you to submit questions throughout the webinar. 
	We'll be looking at the questions so that we can respond after the speakers speak. And due to timing, we may not be able to answer all the questions, but we will do our best to at least highlight those that we think will be beneficial for all to hear and then take note of the others to respond. 
	This webinar is being recorded, and it will be posted on our HUD Exchange. So, those are just some of the key technical and logistic issues to be aware of.
	So, today's agenda, we just had our warm welcome from both Bob Mulderig and Madam Deputy Secretary from our HUD office, Adrianne Todman. And now, what I'd like to do then is give some introductions about the two sessions we're going to be hearing from today. 
	So, we actually have two groups of presenters. We have first a team from the city of San Diego that is going to be discussing their work to decrease the digital divide and work on the digital inclusion. And then we have a representative from the Denver Housing Authority, and I'm really excited for both of these presentations today to be able to open and discuss the efforts that they've been working on. 
	Following that, we'll have a Q&A session. So, I will have some time there for questions and answers after those two teams present. 
	So, as I mentioned today, we're going to be discussing building and maintaining community partnerships. And why I'm so excited about this first presentation with San Diego Access 4 All and the San Diego Promise Zone was I had the distinct honor and privilege of working with this group while they were working on this specific initiative and when it was just an idea that then went into fruition, that went into action. 
	And so, I'm just very thrilled to be hearing about their updates of what they've been working on and how it started and having you all understand and hear from their story. 
	So, today, what we have, we have two amazing speakers with you today. So, we have Xiomalys Crespo, who goes by Xio, with the City of San Diego, and Xio, has been the Promise Zone program manager under the city of San Diego's Economic Development Department over the past year. 
	In her role, Xio fosters partnerships with community serving organizations, government agencies and philanthropy, corporate and educational institutions with shared goals to co-create an ecosystem of opportunity and investment throughout -- through collaborations that address systematic racism and inequalities to improve the quality of life of some of San Diego's most under-resourced communities. 
	In her previous role as a policy coordinator for the Office of the Mayor, she analyzed, coordinated, and developed policy by securing strategic partnerships among key stakeholders. Xio is passionate about equitable and inclusive economic development. She holds a master of public policy with the focus on business, government, and regulation from the University of California, San Diego and a Bachelor of Arts in International Economics and German from St. Lawrence University in upstate New York. 
	I would also like to introduce Kelsey Baird. Kelsey coordinates digital equity for the city of San Diego within the Department of Information Technology. Her efforts support community leaders, community organizers, and city departments in their mission to close the digital divide for as many San Diegans as possible. 
	This includes developing digital literacy and device distribution programs, community outreach initiatives, and a rollout of public Wi-Fi. Kelsey is passionate about models that encompass communities to be decision makers in what technology goes into their neighborhoods. Kelsey is a 2021-2022 NTEN Digital Inclusion Fellow. And so, with that I would like to turn it over to Xio.
	Xiomalys Crespo:  Thank you so much, Erich. I really appreciate you, the ConnectHomeUSA team, and thank you as well -- a special thanks to Deputy Assistant Secretary Mulderig and Deputy Secretary Todman as well for joining us today in this really important issue that has been exacerbated by the pandemic and by the current emergency, and particularly discussing how we can use collaboration to better understand the needs of our communities around it and to implement sustainable advocacy strategies and solutions. So, I really appreciate having the space to have this discussion with you all today. 
	So, to provide context to the collaborative framework of the San Diego Promise Zone and similar place-based work, actually, I thought it would be useful for those unfamiliar with the work of the Promise Zones nationally joining us here today to provide you all with a brief overview of the initiative and some of its goals and mechanisms through which it fosters partnerships. 
	So, what is a Promise Zone? Promise Zone -- a Promise Zone is an initiative actually unveiled by former President Obama back in 2013 and later designated several urban, rural, and tribal communities over three separate rounds of designations, with the goal of revitalizing high poverty communities by increasing federal, state, local community development and private sector resources into specific neighborhoods. 
	The core focus of the initiative is that of collaboration and through collective impact, centralizing community ownership behind the work. So, today, we actually have 22 Promise Zones nationally, and San Diego's is only one of four in California. Next, please. 
	A little bit about Promise Zone eligibility so that you get a better understanding of the profile of the communities that we're talking about. So, a Promise Zone encompasses one or more census tracts or portions of census tracts that across a contiguous geography -- so, they all have to be together -- with a low-income rate of at or above 33 percent across a population of no more than 200,000 residents. Most importantly, local leadership needs to demonstrate a commitment to the Promise Zone effort. 
	And based on this, the federal government determined that these areas have "promise," quote, unquote, "promise" and lends these areas certain resources in order to harness the existing assets of these communities and attract further investment and growth, especially when it's needed the most. 
	While the designation does not receive allocated funding or does not receive direct funding from the federal government, it does receive preference for certain federal grants, technical assistance as well from -- at least here in San Diego, from the -- from HUD, as well as staff dedicated to uplifting organizations within these communities and really supporting the work that's already happening boots on the ground 
	So, over the five years that have included significant leadership changes at both the federal and local level here in San Diego Promise Zone, because we are a 10-year designation that is going on year five, the initiative has really prioritized supporting and expanding the work over partners, especially during the last years, which, as you all know, have been particularly challenging and have really pushed us to really think about the ways in which we're prioritizing and advocating for our communities. Next, please. 
	In June 2016, let me tell you a little bit about the San Diego Promise Zone, and under the third and final round of Promise Zones, the San Diego Promise Zone became only one of four in California, as I mentioned, covering a 6.4 square mile targeted area that spans some of the city's most culturally rich and ethnically diverse communities but also some of the most under-resourced and historically marginalized. 
	So, through the designation, the initiative's intent is to improve the quality of life of Promise Zone residents by uniting organizations and building partnerships, fostering an environment ecosystem with shared goals that works to increase equitable access to opportunities in a sustainable way, so beyond those 10 years of the designation. 
	And for those familiar with sunny San Diego, the San Diego Promise Zone includes the communities of Barrio Logan, Logan Heights, Encanto, Southeastern, and parts of East Village in Downtown San Diego, totaling nearly 90,000 residents. And it maintains a unique distinction among all of the Promise Zones, actually, nationally that all of its census tracts are also qualified opportunity zones. 
	And as the lead organization, the city of San Diego's Economic Development Department unites federal government partners with over 65 local, private, and public sector partner organizations to streamline and prioritize resources across agencies, deliver comprehensive support, and improve the quality of life within these geographical boundaries, very much within the surrounding areas as well by default.
	Six of these partners are implementing partners, and they -- basically, they went in in the application as partners committed to the implementation of a strategic plan, and they include the County of San Diego's Health and Human Services agencies, the San Diego Workforce Partnership, the San Diego Unified School District, and this is just to name a few.
	And the city -- I do want to give a shout out. So, the city does also work in partnership with AmeriCorps Volunteers and Service to America, so, our VISTAs, to guide the initiative, vision, and strategy as determined by community needs, support aligned priorities and activities, establish shared measurement practices, build public will, advance policy, which is really important, and attract and mobilize funding all through our collaborative framework. Next, please. 
	So, if you remember just one thing from my presentation today, it is this, it's our promise. So, we promise to create an ecosystem of opportunity and investment through collaboration that addresses systemic racism and inequities to improve the quality of life of Promise Zone residents. And how do we go about it? By fostering partnerships with community serving organizations, government agencies, philanthropic, corporate, and educational institutions with shared goals, which is why we're so excited to talk to you all about today. Next slide, please. 
	So, today, as I mentioned, we're discussing and sharing best practices on building and maintaining community partnerships. The San Diego Promise Zone Collective Impact Framework, which involved a commitment from a group of important actors from different sectors to a common agenda for solving a specific social problem, is how we go about fostering this type of collaboration, which can be really complex.
	Part of that is not only establishing a common agenda, which in itself can really prompt a lot of discussion and really have organizations think through what they are set out to do and what spaces of commonality there are among all the partners doing the work already, but we also need to establish shared measurements. 
	We need to think about mutually reinforcing activities. What are we already working on that we can build off of one another to really be able to maximize that impact? We also need to have continuous communication, which, as you know, digital equity and inclusion is such an important part of that, especially now. And then, last but not least, there needs to be a backbone organization or some type of framework in which there is always consistent and strategic support to really drive the goals of the designation and to get at those results. 
	Ultimately, all of these factors convene to create an ecosystem of community partners that is aligned in the work that they do with strategic guidance from a backbone organization to really support not only the work that they're doing but how do we maximize it collectively? 
	And in this case, the city of San Diego does fill that role. So, it really is in a unique position to be able to advocate internally and to really prioritize these communities, especially now that we have the federal nod that really does support all of these goals and intent. Next slide, please. 
	To get a little bit on the nitty gritty but not dive too much into details, actually, the San Diego Promise Zone does work through -- with community leaders hand in hand to support these neighborhoods by advancing the following goals, including creating jobs, improving educational opportunities, increasing economic activity, creating a priority of safety, increasing access to affordable housing, and promoting access to health care and healthy foods. And all of these look a little bit different across -- from Promise Zone to Promise Zone just because all of our community needs are very much specialized and unique to that community.
	To accomplish these goals, the Promise Zone actually partners with working group -- well, with community leaders who lead working group meetings that follow the intents and goals of each of these working group priorities and goals and that focus on leveraging funding opportunities and resources from all levels. We're talking federal, state, local, corporate, and philanthropic funding as well. 
	And as I mentioned, and I'm sure that you've been able to experience firsthand, 2020 and 2021 have been extremely challenging years for the Promise Zone in particular, particularly for its residents and its businesses, as the COVID-19 pandemic has really disproportionately affected our residents and communities. 
	So, the effects of the pandemic, in particular, led to grave economic injury in the Promise Zone and worse outcomes relative to the region. And while working groups have been focused on their own individual goals on the onset of the pandemic, they came together to really be able to think through, okay. What is the one pressing need that our residents and communities and organizations and our partners are experiencing right now? 
	And digital equity and inclusion was at the forefront of that just because, to be able to access education, jobs just it became a priority. And our residents were just -- they had less opportunities and less access to be able to access those resources. 
	So, adjusting to the pandemic, our meetings shifted to a virtual setting, and I cannot agree more that we've been able to expand the reach of those folks that we're able to reach out to, but the work is still -- there's still plenty to be done. So, we continue to explore ways in which to collaborate to really make sure that there -- this is a -- the digital space is a more inclusive environment. Next, please. 
	So, really quickly, how do we support our partners? We do have over 65 partners, and we support them by building capacity, and this means facilitating technical assistance, especially as it relates to any type of funding opportunity that they may be interested in applying or, for example, getting for their own organizations. 
	We also share resources and build partnerships by crafting several newsletters and one specifically around not only grant opportunities but also capacity building resources, how can we help our partners do more for the community? And then we also pursue priority grants and pursue other supporting -- other identified grants, which basically means that we support our partners, if they're interested in applying for a funding application and making sure that they're collaborating with other interested parties within the community that may be in alignment with what their goals of their proposal may be.
	And last but not least, and I think that this is the most pressing one, especially now and where the backbone organization kind of sits, is we advocate for current donation among government agencies. I think it's so important for everyone to be talking to one another that it's really -- the San Diego Promised Zone sits in a really unique place in that it sits in a place in which it is able to effect change from the inside. And we, through our connections, through government affairs and the county and the state and you all lovely people here today, that we're able to make sure that there is alignment across everything that we're doing. Next one, please. 
	A couple of partnership highlights that I did -- I do want this group to take away with. So, we do strive to create a sustainable network of collaboration that thrives beyond the life of the federal designation. So, the federal designation is only for 10 years, and after 10 years, the issues that do affect our communities don't really stop there. So, the goal is to create an ecosystem that really does create an opportunity for access, an opportunity for more equitable access to resources.
	So, with that, we are fostering partnerships with, what I said 60 -- over 65 community serving organizations, and we are really committed to expanding our network just to make sure that everyone is in this effort together and that we are committed to sustainable strategies that go beyond our 10-year designation. 
	A couple things I did want to highlight specifically before we go and do the deep dive into SD Access 4 All is that, at the onset of the pandemic, the Promise Zone very much identified digital equity and inclusion as the number one issue and the number one need around our communities. 
	So, our jobs and education working groups in particular came together because it was evident that they were finding ways to address digital divide as a way of serving their constituents. So, these groups committed to the development of a proposal for the Economic Development Administration for a multifaceted project to bridge the digital divide while working directly with community members to develop and support existing solutions every step of the way. 
	And although this particular grant did not get funded, several pilot projects included in that grant and advances in access to broadband internet have come to fruition from it. So, it really goes to show that perhaps, if you don't find success in the way that you originally intended, there are several things that do really come from collaboration that we need to make sure that we're leveraging as we're meeting and as we're having these discussions. 
	We also -- we remain very much committed to expanding the number of our partners, as I mentioned, and enhancing communications and data collection to ensure that our neighborhoods continue to grow and thrive, especially because we've identified what some of the community needs are. 
	So, one of these partnerships was actually brought about in the city's renewed five-year corporate partnership with a -- California Coast Credit Union, and they've allocated a sustainable amount -- well, a consistent amount of funding over the next five years of the designation to be able to really get at some of the goals within economic activity and to make sure that we're building capacity for grassroots organizations serving the community and implementing initiatives that address barriers to postsecondary education and employment, which have been greatly affected by the digital divide. 
	We've also really focused in making sure that our small businesses that have not been able to get any type of funding, any relief funding that have been kind of rolled out because of the pandemic, that they do hear from our efforts and funding that is still out there, particularly within the city's nonprofit -- small business and nonprofit relief fund. 
	But for -- what collaboration did in that end is making sure that the CBOs and all of these organizations that work with small businesses are talking to one another, that we have a coordinated effort in reaching out and outreach -- not only in reaching out, actually, but in actually getting those applications in and providing the technical assistance needed for some folks who may not necessarily and who may experience either language barriers or financial literacy barriers, for example.
	And last but not least, before I turn it over to Kelsey, I do want to highlight the amazing partnership that has been happening with our City Department of IT, particularly as it relates to the SD Access 4 All initiative. 
	So, Promise Zone Input has been key in the rollout of SD Access 4 All and specifically for the outreach component of that initiative. We definitely want to support the city's citywide effort to address digital inequity. And based on our collaboration, we've been able to expand to connectivity not only within our libraries and public parks but also within hotspots that anyone can access if they're in the vicinity. 
	So -- and we've come about getting to those hotspots just by having this conversation directly with the community and really being able to advocate, again, from the inside and internally to make sure that there is a conversation happening and that we're also supporting the amazing work that some of our partners, like the San Diego Futures Foundation and Pillars of the Community and Mohuman are doing. 
	So, this is just a little -- high-level overview of everything that we do here in the Promise Zone. But right now, I'm going to turn it over to Kelsey Baird, who will be able to speak a little bit more at length on the city's SD Access 4 All initiative.
	Kelsey Baird:  Thank you, Xia. Yeah. So, as you touched upon, when the pandemic hit, we were wholly unprepared as a city to deal with the implications of lockdown and what that meant for 1.4 million residents. In areas of the city most impacted, like the Promise Zone, over a quarter of households lack home internet. 16 percent, nearly double the county average, lacked a digital device, and we were hearing from our community partners, small business owners, school districts, and residents that many lacked the digital skills necessary to perform tasks critical to daily life in this new world. 
	And what that meant is that we had to act fast to come up with solutions to address urgent need. With this goal in mind emerged our digital inclusion initiative, SD Access 4 All. But in order to get the work done, it meant collaborating across sectors with nonprofits, anchor institutions, and internally within the city, like among departments that don't regularly interact. 
	We came to a very hard truth that in many cases the relationship just weren't there to begin with between the city and other entities and within the city itself. So, establishing trust became priority number one for establishing digital equity because without trust, there was no solid foundation on which to build these relationships. 
	So, today, I'd like to walk you through three SD Access 4 All projects and touch upon the valuable lessons learned while trying to move the needle on digital equity. Next slide, please. 
	So, at the onset of the pandemic, we didn't have a clear pathway to engage with community partners on digital inclusion, but we needed to understand need and other assets in the community in order to identify potential avenues to solutions. 
	So, we started off by utilizing, as Xio mentioned, the existing Promise Zone jobs and education working Group meeting because membership was directly impacted or supported residents impacted by the digital divide. 
	So, in these meetings, we first asked partners to share their experiences navigating issues of digital access during the pandemic, and this really helped us to establish a basic baseline understanding of the landscape. We also worked together to build a common set of definitions around digital equity. But what's really been cited by partners and city staff as the most impactful exercise, our group discussions on digital redlining and systemic racism. 
	In order to truly understand why particular neighborhoods are more impacted by the digital divide than others, we had to look together at the history of housing redlining in the U.S. and the ways in which these practices of exclusion for communities of color overlapped almost exactly geographically with areas of digital redlining, which is a deep-seeded practice of public-private underinvestment in broadband infrastructure and services, resulting in fewer choices and higher costs for residents, largely in communities of color. 
	So as the city working with community partners, it was really critical for us to acknowledge our role in the process both today and historically and the unequal power dynamics at play. A big part of that was just listening and asking questions of our community partners. 
	A key goal of SD Access 4 All is to connect unconnected or under-connected residents. As a stopgap solution, the Department of IT worked with an internet service provider to light up existing infrastructure for no cost Wi-Fi in outdoor public spaces. However, most of that infrastructure was located in whiter, more affluent, and better resources -- resourced areas of the city. There were significant gaps in low income, digitally redlined neighborhoods like the Promise Zone. 
	So, what we did was we organized a Promise Zone based workshop, and we asked members to identify top sites for new Wi-Fi locations. And prioritizing high traffic areas, multi-unit low-Income housing, and Wi-Fi deserts, partners chose 19 gap areas in locations such as Chicano Park and Euclid Avenue Station, which is a critical transit hub. 
	And after implementation of these new wireless access points, we went back to the working group and we followed up on our progress and we realized there were concerns from partners around resident privacy and security that we weren't addressing. 
	So, we formulated a strategy where we incorporated tips on our website and on our login splash page for privacy and security, and we also integrated it into our new digital literacy curriculum classes offered at public libraries. Next slide. 
	And as Xio mentioned, we actually failed at our first major digital equity project. So, as a city, we didn't have a digital equity plan like a lot of other cities do. So, as a first step, we applied for a federal grant to fund community center strategic planning that would create a digital equity roadmap and action plan. And the development of the grant proposal consisted of over 60 meetings with over 40 partner organizations, and we were engaging with many of them for the first time.
	But we did not get the grant, and we were really crushed and unsure on how to proceed, like what our next steps were. And we were really feeling almost that we failed our partners. But what came to light through this is that, through the practice of reaching out to and meeting with these organizations, we had established an initial rapport, and we had opened up a line of communication in places where there had been none before. 
	And so, when the emergency broadband benefit was announced, which is a federal program that subsidizes internet for low-income households, we were able to actually move really quickly and leverage this foundation of a relationship with a partner that was slated to provide outreach through that grant, Pillars of the Community.
	Pillars is a faith-based, community-led nonprofit located in a digitally redlined neighborhood with a proven track record for reaching hard-to-reach residents through their work on the 2020 Census. And they are experts in their community. They're trusted messengers with trusted methods of communication. 
	And so, what we did is we used that grant blueprint as a jumping off point to hire them to conduct eight weeks of boots-on-the-ground outreach where they employed tactics such as door knocking, phone banking, tabling, and COVID safe events. And to date, they have assisted in over 1,000 applications with community members, and they've tapped into their extensive partner network to support a diverse section of communities outside of their own.
	And we're really proud to say that we have a strong partnership with Pillars right now, and they've been very generous in connecting us with other organizations in their network, which we reciprocate by showing up when they invite us to their events, whether it's related to digital equity or not. Next slide, please. 
	So, as SD Access 4 All was building out these new programs, we were worried that, if communities were not aware or couldn't access them, then there would be really little meaningful change for residents. The Digital Navigator program designed by the National Digital Inclusion Alliance as a pandemic response to connect residents to resources through multiple touchpoints seemed like a holistic solution. 
	And to do this right, we knew, based on our previous work, that we needed to establish strong partnerships at the onset and really co-design a comprehensive program that worked across systems citywide so that everyone could use it effectively. 
	Unfortunately, we had extremely limited funding and no significant funding to offer partner organizations for operational costs, and that basically meant reaching out to partners and asking them to join us on good faith without any promise of compensation; right?
	And so, the hardest part was actually, by far, getting organizations to sign on to the project, and it took multiple attempts in some cases, reaching out cold, oftentimes, again and again over the course of many months and sometimes involved multiple meetings and presentations to stakeholders of these organizations on our goals and vision for the program. And it really required a lot of listening to feedback, concerns, and hopes. It was a lot of persistence, negotiation, and basically coming to a consensus around a set of shared goals and values. 
	But we're really happy to call all of these partners here on this slide as equal collaborators and members of our digital navigator leadership team. And so, through weekly working group meetings, this team is co-designing our Digital Navigator program. 
	We're creating common tools like a client relationship ticketing system, client forms, and resource database and then a citywide digital inclusion referral system all together. We're also creating a collective outreach and marketing strategy. And as it's comprised of a lot of frontline workers in digital equity, the group also makes recommendations to policymakers. Next slide, please. 
	So, in summary, if you take away nothing else from my presentation, these are five tactics that we have learned are most effective in building and maintaining relationships. And as you may notice, these principles are actually really core tenets found in grassroots community organizing. 
	And it's essentially, number one, acknowledge what got you here and what's keeping you here. So, what is the history? What are the power dynamics? Number two, tap into what's there and then build out together. Number three, knock on doors. So, in this case, metaphorically, and sometimes you have to do it over and over again. Number four, show up and keep showing up because trust takes a lot of time to build. And, number five, ask who's not at the table that should be and ask that at every stage of the process. 
	Thank you. I'll pass it on to Jesse Burne.
	Erich Yost:  Great. Thank you so much, Kelsey and Xio, for sharing your amazing story and journey with the city of San Diego. 
	I wanted to remind everyone to feel free to post questions in the Q&A because we do have some time at the end to take specific questions. 
	Now, I'd like to turn it over to Jesse Burne. Jesse Burne is the strategic initiatives manager for Denver Housing Authority. In his role, he oversees agencywide initiatives such as digital inclusion, resident councils, Management of Denver Housing Authority's nonprofit arm, and programmatic fund development. In all initiatives, Jesse works closely with collective impact partners in the nonprofit, business, and government sectors in support of achieving agency goals for all residents at the Denver Housing Authority.
	Jesse Burne:  All right. Thanks for having me. I want to thank everybody. I want to thank HUD for having me here today and for all of you who are joining as attendees. It's so great to have a digital inclusion peer network that we can all be a part of and focusing on this highly important mission of ours. 
	So, just to kind of go back in time a little bit, Denver Housing Authority was pretty early on the scene when it came to digital inclusion. We were part of the ConnectHomeUSA through our own initiative, ConnectHome Denver, back in 2016, and our vision was then, as it is now, a digitally connected and digitally inclusive city where everyone, regardless of zip code, has access to affordable and reliable high-speed internet across DHA's 22 properties. 
	Our mission is to provide every resident in Denver's subsidized housing communities access to reliable and affordable high-speed broadband, quality digital devices, and the training and applications necessary to fully utilize both. We can go to the next slide. 
	So, the way that we started off was -- and you'll hear -- we've already heard kind of a theme of collective impact strategy, and that's very much what we utilized and still do today in terms of addressing digital equity needs. Within our properties we serve, just for reference, around 26,000 residents across the city of Denver, and initially, our ConnectHome sites in terms of computer labs, we call them tech hubs, in partnership with Comcast, were located in five DHA developments and they were able to expand reach across eight surrounding neighborhoods that DHA serve residents. 
	We made sure that it really aligned with our collective impact strategy, which I'll talk a little bit more about here in just a minute, and also, really looking at some early partnerships with Denver public schools, our libraries, as well as Boys and Girls Clubs. And so, these ConnectHome sites were anchored at technology hubs equipped with computer labs, classes that were provided both internally by our own staff, as well as externally with some of our programmatic partners, and that was kind of some of the early stages of our work that has now expanded. 
	We continue to use these tech hubs, as well as mobile Chromebook labs as well, that has helped us spread our reach across multiple properties. And we continue to use both internal instruction on classes with our own staff as well as those of our partners. Next slide, please. 
	So, here's a little bit of a snapshot of some of our primary partners. We have many, but our Denver Housing Authority really kind of serves as the anchor of being able to work with all of our different partners. And one of the really important ones that we work with is the city of Denver. So, particularly the Denver Office of Economic Development.
	We have been engaged over the past nine months in developing, along with the city of Denver, a digital equity plan for Denver. We're very excited to share that it was just approved by our mayor and City Council and will be made available to the public by the end of this year or the beginning of the following year. 
	Some of you might come from cities that we actually looked at as a model when we were trying to develop our digital equity plan for the city. So, thank you for that. Shout outs to Austin and Portland and some of those cities. We've been following your work. 
	We also work with program providers such as OATS Senior Planet. I know they're not in every state, but I hope they come to yours. They're fantastic. They provide classes, which I'll talk about here in just a moment. 
	Of course, we also work with our public school system and our public library to provide all kinds of digital instruction classes for children, for adults, for families, for older adults within our properties. 
	And then we also work closely with internet companies, and the ones that we first worked with at that point was Comcast Internet Essentials. I know many of you are very familiar with them. We also then worked with LiveWire networks, which is kind of a homegrown local internet company here in Denver, as well as Starry. 
	We were one of the first public housing authorities to work with Starry as they came to Colorado about two years ago, and they all are responsible for providing low-cost internet to our residents. And we define low-cost internet as $15 or under per month. 
	And then finally, we also worked with PCs for People, which is a fantastic organization that is able to provide discounted refurbished technology, usually in our neck of the woods around $60, $75 apiece for a computer device for a resident. So, we were able to work with them in terms of really providing discounted technology. So, we had the three legs of the stool. We had connectivity. We had devices through PCs for People, and training through some of our program partners. You can go to the next slide, please. 
	So, just to kind of step back and look at the way that this works, as I just mentioned, we really strongly feel at DHA that there is not any other way of doing this work than through a collective impact approach. And for those of you that are relatively new to that term, it's really the idea, as you've heard in other presentations today, other speaking points, that we really work with the business sector, i.e., internet companies. We work with program providers, the nonprofit sector, as well as those within local, state, and federal government to be able to provide real specific resources to our residents. 
	As I just managed to mention here, you've got devices provided by DHA, PCs for People. Even Denver Public Schools, they provided 55,000 devices to children all over Denver during COVID to ensure that they were able to work remotely. 
	And then we even here at DHA have been able to use some funds through creating a resident incentive program where, when residents participate online, whether it's resident council meetings or a computer class or FSS, that they're able to earn some devices. So, it's a win-win. They not only are attending a class virtually online and learning the skill sets that come with that, but then they get a computer in their hands after that class is concluded, which further advances their ability to utilize devices towards the betterment of their life.
	Connectivity. Comcast, Starry, LiveWire Networks all providing low-cost internet options. And then finally, the digital training piece that we provide, Denver Public Library, our library system, provides both Senior Planet and City of Denver. And then we, of course, work very closely with HUD as a thought partner, a leader that really gives us great feedback and leadership on the overarching strategy of continuing to build and scale this work within a major public housing setting. We can go to the next slide. 
	So, one of the things that I just want to speak on a little bit is I know that a lot of us are trying to figure out how do we get low-cost internet for our residents. And I've joined a lot of HUD calls, and I've heard many that will say, well, we're going to get this one internet provider into the building and then we're good to go.
	And I think that's definitely a really strong starting point, but one of the things that we've noticed over time, over these past six years, is that, when residents only have one low-cost internet option, it reinforces the monopoly that a lot of us maybe have experienced personally. 
	I think we'd be -- it would be accurate to guess that the majority of us joining here today would like one -- we'd like more than one option when it comes to selecting an internet provider. And so, we really strive to ensure that our residents have consumer choice within our properties. So, not just one internet provider, but our goal is that we have at least two to three by 2025 so that residents can choose which option is the best fit for them. 
	They are the ones paying for it at the end of the day, and we want to make sure that they have that consumer choice, that option, that if they don't like one provider, they can go to another one. And we feel like that's really important, and that has been a model that we've used. And it is, honestly, a model that our internet companies who we work with understand. 
	We don't do exclusive marketing within our properties. We ensure that all internet partners have the ability to market themselves equally, and we support them in doing that. We see our job as educating our residents about what options are before them and then helping them connect to the one that they choose. 
	As I mentioned earlier, in terms of devices, PCs for People also just plays a huge role in that. We've actually worked with them to, in the future, see if we can actually utilize their computers not only for residents to purchase but also within community spaces, whether they be mobile Chromebook labs -- we did work with them on that project -- to desktops within a tech hub setting. And so, there's another way in which we've kind of worked on the devices then with them as providers. Next slide, please. 
	Here's one example in terms of our program partners. So, we work with OATS Senior Planet. If you get a chance to go online and check them out, I encourage you to do so. They're just really fantastic. They did a five weekly class series with our residents where they learned everything from computer basics to Gmail, Google Drive, a whole host of different topics that for residents who are 55, 60, all the way up to 80, 90, 95 years old was really groundbreaking. And they actually really enjoyed these classes, and we've since brought them back either in person or virtually due to COVID. And that has been very successful with averaging around 12 different senior sites that participate yearly. Next slide, please. 
	And I'm going to wrap things up. I know we're limited on time. The one last thing I want to say is I know we focused a lot on on devices and classes and connectivity, but I really urge all of us to think about digital culture in terms of how do we help influence digital culture within resident communities. How do we help that 92-year-old see them self as just as worthy and capable of having a computer in their home as all of us maybe have? 
	And that is one, I'd say, hidden fourth leg of the stool that we're currently trying to think through, whether it's peer navigators that are doing so or other fellow residents that are speaking out and saying, if I can get on Zoom, you can do it too. So, I would just add that as kind of one really big learning lesson that we've been focused on, particularly over the past year during COVID. 
	I'll turn things back over to Erich. Thank you very much.
	Erich Yost:  Well, thank you, Jesse. Thank you, Xio, and thank you, Kelsey. I do have some questions coming in that I want to ask you. And then following the questions that have come in, if we have time, I have some general questions to ask about the work that you're doing. 
	So, first question that came in from the participants is, "What was the name of the group that provided seniors computer instructions?"
	Jesse Burne:  So, the name of that group for us is OATS, O-A-T-S, Senior Planet. You can find them online. They actually came out of New York, but now, they're in a few different states and growing.
	Erich Yost:  Great. And then the second question that came in is, "Who are the digital providers that assisted residents with learning to use personalized computers in their home or even via public access?"
	Jesse Burne:  So, I can take that one. We have a bit of a mix. So, we hire our own instructor that provides one-on-one tech support to residents and classes. We're also starting to work with Google that provides some online classes. And then we work with Denver Public Library. I really encourage all of you to work with your local libraries to connect residents, to connect communities with classes and training because they've been fantastic for us in terms of our own local library branch.
	Xiomalys Crespo:  I would definitely support the public library comment just because this is typically -- it's right at the wheelhouse, and they are constantly fielding this type of question. And I think that really equipping our public libraries to be able to be digital navigators is really important. 
	So, right now, we do have digital navigators within the city, and part of them are library staff. And then there's also some programing by community-based organizations doing this work, as well as there's some programing even from the actual internet providers as well. So, I strongly encourage everyone to take a look at what's available to them locally.
	Erich Yost:  Thank you, Xio. And there's a follow-up for Jesse. "Does the OATS Senior Planning provide support at a cost, or are their services donated to the residents?"
	Jesse Burne:  I feel like their hotline is going to be blowing up after I say this. So, they provide -- they have provided us with free classes, and they've been given a grant to be able to do so. They also switched to a membership model where they're doing this online. So, they might be able to provide some of that support, even if you're not in a local area of theirs, but they have provided it to us at no cost.
	Erich Yost:  Fantastic. So, I have some questions. I am so excited to have both of you on this presentation today for two purposes. One is just to see the amazing work that can happen when there is that backbone organization. 
	So, in the case of the city of San Diego, XIO, as you had mentioned, the Promise Zone played a significant role early to say, we need to do something for the residents because of the inequities and what you clearly identified were gaps.
	And so, I remember distinctly some early conversations with Xio and the city, and I was requesting, hey, we should get you to participate in the ConnectHome initiative when we were going through our final round. And it was interesting at the time because at that time, as you had mentioned, there were disparate groups working on different pieces. 
	So, how did you as the city and you as the Promise Zone kind of step up to really pull people together to create such an amazing collaboration in such a short period of time because it's just -- thinking historically that a lot of that hasn't been done, but you did it in such an amazing quick period of time with deep intensive community feedback and in your partnerships? So, any insights to those that are thinking, hey, this could be overwhelming but the time period that you did this in?
	Xiomalys Crespo:  I think that I can't stress this enough. Collaboration is really complex, especially when you have multiple organizations. They're all trying to respond to the emergency, and they're all trying to make sure that they're being nimble to the needs of the community. 
	I would say that being consistent in communications is really important. I think that being consistent with the messaging is really important, and it's important for the community to be at the front and center of anything that develops. 
	So, I think that that was what was unique about this particular effort, that it was very much community leadership leading it and the city acting as a true just backbone organization supporting a strategic vision. 
	So, making sure that we're meeting deadlines, making sure that we had the right people at the table, making sure that we ask them, hey, who should be at the table, so that we make sure that we are reaching out on your behalf or just making sure that they know what's happening with the efforts that we're working on right now, just because we also need to understand the capacity of some of our smaller organizations as well, especially during the pandemic that were hard hit. 
	A lot of people were laid off, and a lot of people were not able to keep operational levels to the levels that they were operating at. So, with that said, it's a lot of consistency. It's a lot of communication back and forth, and it's a lot of overtime. It's definitely -- it's making sure that we're meeting folks where they are and where they're at and making sure that we are learning and that we're always nimble to what services they're already offering because there's a lot of great work happening within the community.
	There's no need to reinvent the wheel. There's only a need to prop the work and just make sure that the city is really doing its due diligence when it comes to supporting our CBOs, not only in terms of the expertise that they may bring to the table when it comes to providing the digital literacy or providing connectivity or providing an environment that's safe to be able to work in and kind of study and learn. 
	So, it's about being nimble. It's about propping up the work. It's about being consistent. It's about developing trust. And I think that that's where that consistency really comes in. I think that we were successful just because there was consistent engagement and there was always a -- we could have taken the easy way out and which is like, hey, we put this application together. We got some grant writers, and this is what we're going to do. What do you think? But we didn't do that. 
	We went the route of making sure that the community needs were reflected in our application and that they had an opportunity to really make sure that there was accountability measures built into it, that there was transparency all the way throughout, and, ultimately, that it really did support the work already happening, that it didn't just bring, for example, someone who may not be as familiar with the community to do the work just because that may be where the expertise is from. 
	So, it's a hand-in-hand process. It's a lot of communication and it's in no way easy but it is absolutely worth it.
	Erich Yost:  So, thank you all so much. I mean, we could go on and on and ask some amazing questions. And, fortunately, I wanted to remind all the participants that these three amazing speakers will be in a facilitated idea exchange session at 4:00 p.m. Eastern Standard Time. So, if you have more questions, feel free to ask them then. 
	I wanted to thank you all for attending our session today for launching this exciting week of conversations and feedback, and we look forward to your attendance at the next session, which is at 2:30 p.m. Eastern Standard Time, engaging hard-to-reach residents. So, thank you all and thank you to all our speakers and we'll see you later.
	(END)

