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Agenda

Time for

* Latest HCS Updates Mentimeter!
* Two Common Questions/Answers

* Tips for HUD Intermediaries

e Future HCS Enhancements

* Housing Counseling Agency Management
System (HCAMS)

Questions will be answered at the end of the
presentation.
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Latest HCS Updates
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Data Quality Alerts

Data Quality Alerts have been added to the 9902 form in HCS
to alert agency users to possible errors in 9902 reporting.

The alerts will check for:

v (0) impacts entered in Section 10 Impact and Scope of One-on-One Counseling
Services
Indicates agency is not reporting any impacts.

v Total impacts entered in Section 10 total is the same as the Section 9 total for
one-on-one counseling.
Indicates agency is not reporting multiple impacts.

v" Total impacts entered for 10c (developing a sustainable budget) is less than
Section 9 total for one-on-one counseling.

Indicates agency is not developing a budget with counseled clients, this is a counseling
requirement

v (0) impacts reported for 10e - households gained access to resources to
improve their housing situation
Indicates agency is not properly reporting impacts

v Agency’s yearly budget is not entered.
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Data Quality Alerts (cont)

* If data quality
alerts have NOT
been identified for
a 9902, there is no
change to the
display of the
9902.

* Do not display on
Consolidated 9902

Housing Counseling
Agency Activity Report

U.5. Department of Housing OMB Approval No: 2502-0261
and Urban Development Exp. 07/31/2019

Office of Housing Counseling

Federal Housing Commissioner

|1. Counseling Agency Name

||2. Reporting Period and Budget

Agency Name
XYZ AGENCY
Agency ID: 80020
Agency Type: LHCA

4000 Legato Rd Suite 600
FAIRFAX, VA
22033-2892

Parent Agency Name (if applicable)
XYZ AGENCY

Agency ID: 80754

Agency Type: National Intermediary

Reporting Period: Quarter 2 v

Fiscal Year: 2019

From: 10/01/2018
To: 03/31/2019
Submission Date: 04/09/2019
Update Date: 06/14/2019

Total budget, all sources: $218,517.00
Total HUD Funding, all grants: $5,509.85

HUD Funding Sources Passed @ 3%
2018-1 COMP

10/01/2017 - 00/20,/2019

2018 Comprehensive Housing Counseling Grant
Program. FR-6200-N-33

Funding: §5,509.85

Validated: Validated
Last Validated: 08/14/2019
Validated by: C57569

Only reports completed by 04/30/2019 will be
cradited for on time submission.

TOTAL
‘ Update ‘ ‘ PDF Version | | Close | All Activities :::n:';g
Activities
3. Ethnicity of Households (select only one)
a. Hispanic 393 332
b. Mot Hispanic 8 5
C. Chose not to respond z 1
Section 3 Total 403 338

4. Race of Households
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Data Quality Alerts (cont
.~ Quality (cont)

pd [ Fa LWy -.;'|
Housing Counseling U.S. Department of Housing OMB Approval No: 2502-0261
o Agency Activity Report and Urban Development Exp. 07/31/2019
L If d ata q u a I Ity a | e rts Office of Hou_sing Counlsel_ing
Federal Housing Commissioner
h b . d . f' d 1. Counseling Agency Name ||2. Reporting Period and Budget |
ave ee n I e ntl I e Agency Name Reporting Period: Quarter 2 %

XY¥Z AGENCY Fiscal Year: 2019

Agency ID: 80020 .
for a 9902, a Data Agercy Type: LicA rom: Py

4000 Legato Rd Suite 600

. . FAIRFAX, VA Submission Date: 04/09/2019
22023-2892 Update Date: 06/14/2019
Qu a I Ity A | e rts Se Ct I O n Total budget, all sources: $218,517.00

Parent Agency Name (if applicable)
XYZ AGENCY

Wi” display belOW the Agency ID: 80754

Agency Type: National Intermediary

Total HUD Funding, all grants: $5,509.85

. R HUD Funding Sources Passed @ 3%
Validation 20/01/2017 .

10/01/2017 - 097302019
2018 Comprehensive Housing Counseling Grant
Program. FR-6200-N-33

i nfo rm at i O n . Funding: §5,509.85

Validated: validated Only reports completed by 04/30/2019 will be
Last Validated: 06/14/2019 credited for on time submission.

* Click the Review Data  t—iicciomsmion |

Data Quality Alerts

° Data Quality Alerts have been identified for this 92902 report and have not been addressed.
Qu a I Ity Ale rts b u tto n | Review Data Quality Alerts |
- . ° f
to d IS p | ay i h es p ecl f IC Update | | PDF Version | | Close All Activities All HUD

Activities

3. Ethnicity of Households (select only one)

alerts for that 9902. 2. Hispanic

b. Mot Hispanic g 5

- Fhimmn med ke enme e 2 1
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Data Quality Alerts (cont)

* Data Quality Alert pop-up display list all
applicable alerts for the 9902

F A S ST UIEE R | Y WU | S S Y S T GO0 T
.

Housing Counseling U.S. Department of Housing OMB Approval No: 2502-0261
[Agency Activity Report and Urban Development Exp. 07/31/2019
Office of Housing Counseling
Federal Housing Co issi

1.C ling Agency Name ||2. Reporting Period and Bud |
Agency Name Reporting Period: Quarter 2 W
XYZ AGENCY : c
Agency ID: 80020 Fiscal Year: 2019
Agency Type: LHCA From: 10/01/2018
4000 Legato Rd Suite 600 = 03;31}'2019
FAIRFAX, VA Submission Date: 04/09/2019
22033-2802 Update Date: 06/14/2019
. - Total budget, all sources: $218,517.00
Parent Agency Name (if applicable) T ) r
XYZ ACENCY Total HUD Funding, all grants: $5,509.85 Data Qua
Agency ID: 80754
Agency Type: National Intermediary The 9902 report has been accepted by the system. Areas
HUD Funding Sources Passed @ 3% have been identified for review of data quality. Use the form
2018-1 COMP below to address these or reach out to your POC if you have
10/01/2017 - 09/30/2019 questions.
2018 Comprehensive Housing Counseling Grant
Program. FR-6200-N-33
Funding: $5,509.85
it Total impacts reported in Section 10 is the same as the
" total of Section 9 indicating multiple impacts have not
Validated: validated Only reports completed by 04/30/2012 will be been reported g P P
Last Validated: 06/14/2019 credited for on time submission. :

Validated by: System
Data Quality Alerts
Data Quality Alerts have been identified for this 9202 report and have not been addressed.

10c (developing a sustainable household budget) is less
than the section 9 total indicating agency is not

‘ Review Data Quality Alerts | developing a required budget.
TOTAL
Update PDF Version Close RS ANEUR, ) )
| B | ‘ | ‘ | :‘;‘iﬁ‘:ﬁ [] 0 impacts reported for 10e (households gained access to
3. Ethnicity of H TiolET i ) resources to improve their housing situation).
a. Hispanic 303 332
b. Mot Hispanic 8 5 To remove the alerts, return to your CMS to enter the
- Chose not to respond 2 1 necessary adjustments and resubmit.
Section 3 Total 403 338 For any alert that represents accurate reporting, select the
4. Race of H hold: check box, provide a comment, and click Accept.
Single Race i
a. American Indian/Alaskan Native 1 0 [olsenumiroythelg2clickiCloses
b. Asian 0 0
C. Black or African American 2 2
d.  Native Hawaiian or Other Pacific Islander 0 0 Accept Close
e White 394 332
Multi-Race
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Data Quality Alerts
o Quality

* The Data Quality Alerts indicate that while the 9902
has been submitted and accepted by HCS, there are
some indicators that there may be some errors in
reporting

* The agency user should review the information
provided in the Data Quality Alert pop-up. The user
has three options:

1. lgnore the Data Quality Alerts for the moment
2. Update the 9902 reporting to remove the alerts

3. Accept the alerts to indicate that the reporting
reflects valid reporting on the counseling activities
conducted during the reporting period
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Data Quality Alerts
o Quality

* |f the reporting reflects valid reporting on the
counseling activities conducted during the
reporting period, the agency user should Accept
the alerts

* Accepting an alert tells the HUD POC that:

* The agency has reviewed the alerts and confirmed that
the reporting is accurate

* Since the reporting is accurate, the agency will not
change the 9902 reporting to remove the alerts

* The alerts are only meant to identify possible data
quality issues. There is no negative impact to the
agency user for accepting the alerts.
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Data Quality Alerts

* Instructions for managing alerts:

https://www.hudexchange.info/programs/housing-
counseling/hcs/#improvement-releases

* HCS Improvement Release v.14.18.0.0 - June 2019

Resources and assistance to support HUD's community partners

HUD EXCHANGE

[ b Secretary Ben Carson Programs v Resources v Trainings Program Support v Grantees v News 0\
—

Email Updates Log In

Home >~ Programs > Housing Counseling > Housing Counseling System

Housing Counseling System

This page contains information on the Housing Counseling System (HCS). Select a topic to find
relevant guidance and resources. Log In to HCS

Email to Obtain an ID and Password for Log in and Assistance. Note: HCS is a separate website from the HUD Exchange. If you

Learn more about how Housing Counseling Agencies can leverage technology in their have trouble accessing HCS, follow the instructions on the
counseling delivery. Technical Support section of this page.
Find by Topic Improvement Release
HCS improvement releases summarize the improvements included with each new release of HCS.
Overview * HCS Improvement Release v.14.18.0.0 - June 2019 Major changes include:
o Data Quality Alerts for HUD-9902
Technical Support o Grant Information displayed on Agency Profile Page
Resources * HCS Improvement Release v.14.17.0.0 - February 2019 Major changes include:
o A calculated client projection added to the grantee budget allocation page
o HUD Points of Contact can add multiple service zip codes to an agency profile
Improvement Releases o 9902 reporting status will only be considered late if initial report was submitted after the

deadline
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https://www.hudexchange.info/programs/housing-counseling/hcs/#improvement-releases

Client Data

© Age nCieS Ca n HOME AGENCY HUD-9902 NOFA USER MANAGEMENT REPORTS
access the client )

I [FAaency Sumimary| agency information _ personnel _ Contact Information_HUD Affiation_ Gounselr/Clent

data SmeItted  Agency Information _Personnel _ Contact nformation  HUD Affifation  Counselor/Clent

from their CMS

Fiscal Year: 2019 Status: Approved
Parent Name: XYZ Parent Agency Last Review Date: 08/12/2015
Parent ID: soos4 Parent Type: National Intermediary Last Review Result: IN COMPLIANCE
Agency Services Renin; 12/05/1991 Mext Scheduled Review Date: 07/31/2018

* Click the —

Last Data Input By: 57569 [ Subject Author Date Action
Last Data Input Date: 06/20/2019

H H Last Validated By: Mx0096
n u I I l e rI C I n O r Last Validated Date: 02/28/2010 View Submission History

|
|

Mext Validation NLT Data: (06/27/2019) 2018 - Quarter 1 01/31/2018 v

2018 - Quarter 2 04/16/2018 v

— 2018 - Quarter 3 07/20/2016 v

t h e Tota I YT D HUD Agency Contact: 2018 - Quarter 4 10/18/2018 v
HUD POC Phone:

AR

HUD POC Email:
POC Assigned: View Submission History

2015 - Quarter 1 01/28/2019 (v

Re PO rted O demsscomseos  RSee R

= 2015 - Quarter 3 access 9302 NjA

Counselors Clients 2019 - Quarter 4 access 9302 NiA
18 s or 0 HUD Grant Award - No grant applicaton submittd fortis FY

Trained 2 -

IT‘“"”W—“_

HUD Web Site HUD VR + $55,816.00

|
|
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Client Data

e List of the client data for One-on-One Counseling
and Group Education Attendees displays

* Click the Excel icon to download the data.

Housing Counseling Activities Detailed Report - Fiscal Year 2019
XYZ AGENCY (80096) - Total Counseling Activities: 35

One-on-One Counseling - 14

Client ID ﬁ:l???ber g:llfnselor D Counseling Purpose g?tg E:é‘e Qtr | Grant | Ethnicity | Race Income Level g{ﬂ.gﬁm Il’l:gf‘itc?gnf:r;ggf:tus Impacts

H/H that received information on fair housing, fair lending and/or
. Not Black or African Lo accessibility rights. .

181836667 | 180853994 | 93705 Rental Topics 10/1/18 1 Hispanic American 30 - 49% of AMI Not Rural Not Limited H/H for whom counselor developed a sustainable household
budget through the provision of financial management and/or
budget services.

H/H that received information on fair housing, fair lending and/or
Not Black or African < 30% of Area accessibility rights.
181972801 | 181972343 | 83705 Rental Topics 10/9/18 1 Hispanic | American Median Income Not Rural | Not Limited H/H for whom counselor developed a sustainable household
(AMI) budget through the provision of financial management and/or
budget services.
H/H that received information on fair housing, fair lending and/or
Not < 30% of Area accessibility rights.
181987978 | 181988202 | 93705 Rental Topics 10/10/18 1 Hispanic White Median Income Mot Rural | Not Limited H/H for whom counselor developed a sustainable household
(AMI) budget through the provision of financial management and/or
budget services.
H/H thiﬂ:lreceiv:d information on fair housing, fair lending andfor
" . : accessibility rights.

182013960 | 182013057 [ 92705 o e oo b ogemert for 10/11/18 1 Mo aic | Ao ATICAM | g0 - 100% of AMI | Not Rural | Mot Limited H/H for whom counselor developed a sustainable household
budget through the provision of financial management and/or
budget services.

H/H that received information on fair housing, fair lending and/or
Not Black or African | = 30% of Area accessibility rights.
182159530 | 182159707 | 93705 Rental Topics 10/15/18 1 Hispanic American Median Income Not Rural Not Limited H/H for whom counselor developed a sustainable household
(AMI) budget through the provision of financial management and/or
budget services.
H/H that received information on fair housing, fair lending and/or
Not Black or African | = 30% of Area accessibility rights.
182183250 | 182183213 | 83705 Rental Topics 10/22/18 1 vienamie | Amarican Median Income Mot Rural | Not Limited H/H for whom counselor developed a sustainable household
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Client Data

* Client Data
Reporting should
support the
agency’s 9902
reporting

* YTD Declared in
9902 represents
the total
counseling
activities
reported in the
most recent 9902
reported by that
agency in that
fiscal year

HOME  AGENCY  HUD-9902

NOFA  USER

MANAGEMENT  REPORTS

| Agency Summary | Agency Information _personnel _ Contact Information _ HUD Afliation _ Counselor/Client

Agency ID: Agency Type: LHCA
Parent Name: XYZ Parent Agency
Parent ID: Parent Type: National Intermediary
Agency Services Begin: 12/05/1991
CMS: Hco

XYZ AGENCY

Fiscal Year: 2019 Status: Approved
Last Review Date: 08/12/2015
Last Review Result: IN COMPLIANCE

Mext Scheduled Review Date: 07/21/2018

Last Data Input By: C57569
Last Data Input Date: 06/20/2019
Last Validated By:
Last Validated Date: 02/28/2019

a

|

Add New
Subject

Author Date Action

View Submission History

Next Validation NLT Data: (06/27/2019) 2018 - Quarter 1 01/31/2018 v
2018 - Quarter 2 04/16/2018 [V
2018 - Quarter 3 07/20/2018 v
HUD Agency Contact: v 2018 - Quarter 4 10/18/2018 v
HUD POC Phone: +
HUD POC Email: v/ ~ HUD-9902 Submission Summary - FY 2019
POC Assigned: “ View Submission History
2019 - Quarter 1 01/28/2019 v
2015 - Quarter 2 04/26/2019 v
" 2019 - Quarter 3 access 9902 LIES
Counselors Clients 2019 - Quarter 4 access 9902 N/A

Total 18 i Ei O
Trained 2 YTD Declared in 9902: 35
Total YTD Reported : 35
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9902 On-Time Submission Date
P

C57569/Th
r h
Housing Counseling U.S. Department of Housing OMB Approval No: 2502-0261
Agency Activity Report and Urban Development Exp. 07/31/2019
Office of Housing Counseling
o O m et O - u S e La St Federal Housing Commissioner
1. Counseling Agency Name ||2 Reporting Period and Budget |

Agency Name Reporting Period: Quarter 2 v

Xz “GE"‘_:Y Fiscal Year: 2019
U p d a t e d D a t e ey e From: 10/01/2018

Agency Type: LHCA

L'
;::;lg:f';it"et Submission Date: 04/26/2019

16146-1860 Update Date: 06/24/2019

* New method — uses Parent Agency - (i aplicable)  -retebbuspsbrelbseumesmr——sgsirbia0

XYZ Parent Agency
Agency ID: 30084
Agency Type: National Intermediary

Original SU bmission Date HUD Funding Sources Passed @ 0%

2018-1 COMP
10/01/2017 - 09/30/2019
2018 Comprel ive Housing C ling Grant

Program. FR-6200-N-33
Funding: $0.00

* Example

Validated: Validated Only reports completed by 04,/30/2019 will be
Last Validated: 06/24/2019 credited for on time submission.
Validated by: System

® Orlglna”y Smeltted Data Quality Alerts

Data Quality Alerts have been identified for this 2902 report and have not been addressed.

04/2 6/20 19 [ Review Data Quality Alerts |
 Last updated 06/24/2019

HUD-9902 Submission Summary - FY 2019

View Submission History

* On-time (green check P — e ——

201% - Quarter 2

mark)

access A
201% - Quarter 4 access 9902 M
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Two Common Questions and

ANnswers
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Two Common Questions

* How does an agency confirm successful
9902 submission?

* How does an agency report grant activities
for multiple years?
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Agency Submission Histor
- 9 y y

e After an agency submits data from their
CMS, they should always log into HCS to
confirm the submission was successful and
to validate

* If the agency does not see the 9902-report
showing as reported on the agency profile,
check the submission history

OFFICE OF HOUSING COUNSELING



TS Agency Submission History

‘ B v ) (i () (i)

XYZ Agency

Agency ID: Agency Type: Branch Inter Agency Fiscal Year: 2013 Status: Participating
Parent Name: XYZ Parent Agency Last Review Date: 05/18/2016
Parent ID: Parent Type: National Intermediary Last Review Result: IN COMPLIANCE
Agency Services Begin: 10/07/2008 MNext Scheduled Review Date: 03/19/2018
CMS: DMS Profassional Suite

~ HuDCommemts
e it anaValidation I (cormens: 704 ne-
Last Data Input By: Subject Author Date Action
Last Data Input Date: 05/03/2019
Last Validated By:
Last Validated Date: 05/03/2019 \iew Submission History
MNext Validation MLT Data: (0s/02/2012) 2018 - Quarter 1 02/13/2018

 EssemtiglComtats o7 S

2018 - Quarter 3 07/09/2018
HUD Agency Contact:

HUD POC Phone:
HUD POC Email:
POC Assigned:

AN

2018 - Quarter 4 12/18/2018

L8NS

View Submission History

03/13/2019 LATE

Counselors Clients 2015 - Quarter 2 access 9902 A
2019 - Quarter 4 access 9902 MiA

Total 99 Projected for Fy: 1}

Trained 83 YTD Declared in 9902: 701 HUD Grant Award - No grant application submitted for this FY
e T

Total ¥TD Reported : 227

T R e L e Y )
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Agency Submission History

* The agency’s submissions are sorted by type

* |f a submission failed, click the Failed link for more
information

CMS Submission History - Fiscal Year 2019
XYZ Age _ _ 4495)

Agency Profile

Submission ID Submission Type Date Received Date Processed CMS Submission Status
780147392 Agency Profile 2019-05-02 18:20:15.923 2019-05-02 18:21:23.453 DMS Professional Suite Successful
780147389 Agency Profile 2019-05-02 17:30:33.636 2019-05-02 17:31:23.293 DMS Professional Suite Successful
780147223 Agency Profile 2019-04-30 23:52:00.24 2019-04-30 23:52:23.856 DMS Professional Suite Successful
Show More
Counselor Profiles
Submission ID Submission Type Date Received Date Processed CMS Submission Status
780147417 Counselor Profiles 2019-05-03 11:04:39.296 2019-05-03 11:05:33.456 DMS Professional Suite Successful
780147393 Counselor Profiles 2019-05-02 18:22:02.086 2019-05-02 18:22:33.436 DMS Professional Suite Successful
780147390 Counselor Profiles 2019-05-02 17:31:47.936 2019-05-02 17:32:33.446 DMS Professional Suite Successful
Show More
Submission ID Submission Type Date Received Date Processed CMS Submission Status
780147420 Form 9902 and Group Session Attendees 2019-05-03 12:25:42.016 2019-05-03 12:26:43.193 DMS Professional Suite Successful
780147418 Form 9902 and Group Session Attendees 2019-05-03 11:07:27.276 2019-05-03 11:08:43.02 DMS Professional Suite I Failed I
780147416 Form 9902 and Group Session Attendees 2019-05-03 10:59:53.133 2019-05-03 11:00:43.033 DMS Professional Suite Failed
Show More
Submission ID Submission Type Date Received Date Processed CMS Submission Status
780147419 One-on-One Counseling Profiles 2019-05-03 12:22:22.4 2019-05-03 12:22:58.3 DMS Professional Suite Successful
780147394 0One-on-0ne Counseling Profiles 2019-05-02 18:24:53.156 2019-05-02 18:25:59.25 DMS Professional Suite Successful
780147391 One-on-One Counseling Profiles 2019-05-02 17:34:46.49 2019-05-02 17:35:56.65 DMS Professional Suite Failed
Show More

OFFICE OF HOUSING COUNSELING




Agency Submission History

0 235200 24 L2N10.N0A_ 20 2352772 AGA

* Thea gency’s Failed Submission 1D 780147418
submissions are sorted

Error Message
[activity_type_id=4]. Form_9902 Totals do not match: Section

by type ; Totals 3=4=5=6=7=(8+9); Please correct and resubmit. L
. . . — Ifyou requiré: further assistance, contact the HUD National _
 Ifa submission failed, % Knorizisnssl ssclonor simomons,
click the Failed link for = < vourname -
. Phﬂng Number
more |nf0rmat|0n I : El_.’:lﬂ?allueil‘dyir:rssﬂient Management System (DM5 I

Professional Suite)

HCS Login 1D _
Submission 1D

# Brief description of the issue =

Please ensure that the ticket is routed to the H5CN - HCS -
ARM group

[ w | w | o]

H
H
H
H
..

w |
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HUD 9902 Grant Reportin

3 Lo/30Y/ 1
. Housing Counseling 1.S. Department of Housing OMB Approval No: 2502-0261
ivi d Urb | .
* Scenario: An a gency has ANy ACIIVILY REPOTL ice of Housing Counseling - 0/ >H/2019
Federal HousjngeGemmissi
f d 1 f h |1. Counseling Agency Name |2. Reporting Period and Budget
u n I n g ro m a g ra nt t at Agency Name Reporting Period: Quarter 3 W
. X¥Z Agency Fiscal Year: 2019
has a performance period o o From: 10/01/2018
- _ To: 06/30/2019
t h t | t H | f' I éiiau::'.: S,:'DS"“E B ubmission Date:
a S pa n S m u I p e |Sca 21046 Update Date:
. . Total budget, all : $1,435,685.45
ye ars ﬁ;iglﬁf:::’:“me (if applicable) thal Hllleg;e:unadinf;),uarﬁegsrants: $169,885.28
Agency ID: 00202

Agency Type: National Intermediary

* Example: NOFA 2018-1
COMP; performance
period is 10/01/2017 - | | |
09/30/2019 (a“ Of FY 2018 Validated: Not Validated E)rnelgitr:;?cr;trsotlz]mt?rﬁI:tseudbmirsgi?;‘ilfzm9 will be

unding »ources Fasse
2018-1 COMP

10,/01/2017 - 09/30/2019

2018 Comprehensive Housing Counseling Grant

Funding: $169,885.28

TOTAL

date | | PDF version | | Close | | validate All Activities Al HUD Calculated
and FY 2019) | i Funded HUD
| View 9902 Using Client Data | Activities ::iguu::glling
Activities
3. Ethnicity of Households (select only one)

 HUD 9902 forms are et - ;T om
. . b. Mot Hispanic 0 1] 0.00
CumUIatlve for the f|Sca| C. Chose not to respond 0 1] 0.00
Section 3 Total 0 0 0.00

yea r, n Ot g ra nt 4. Race of Households

Single Race

p e rfo r m a n Ce p e ri O d a. American Indian/alaskan Native 0 1] 0.00
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HUD 9902 Grant Reportin

L2730/ 1
Housing Counseling 1.S. Department of Housing OMB Approval No: 2502-0261
PY T h FY 2 O 1 9 9 9 O 2 h I d Agency Activity Report and Urban Development Exp. 07/31/2019
e S O u Office of Housing Counseling
Federal HousjngeGemmissi
0 n Iy | n CI u d e re p 0 rtl n g O n [1. Counseling Agency Name |2. Reporting Period and Budget
Agency Name Reporting Period: Quarter 3 v
XY¥Z A - .
NOFA 2018-1 COMP f S ot
O r Agency Type: Branch Inter Agency From: 10/01/2018
To: 06/30/2019

123 Main 5t. Suite B
ubmission Uate:

those counseling activities

Total budget, all sources: %1,435,685.45

fu N d e d by t h e g ra nt t h at i?;‘i';:f‘f;‘::’c:'“'“" (if applicable) 1\ | HUD Funding, all grants: $169,885.28

Agency ID: 00202

OCC u rred i n FY 20 1 9 Agency Type: National Intermediary T [Ty gt e

2018-1 COMP
10/01/2017 - 09/30/2019
2018 Com)

rehensive Housin

Funding: $169,885.28

* Counseling activities that
OCC u rred i n FY 20 1 8 a n d Validated: Not Validated E)rnelgitr:;?cr;trsotlz]mt?rﬁI:tseudbmirsgi?;‘ilfzm9 will be

TOTAL

were funded by the 2018_1 | Update | | PDF version || Close | | validate Al Activities E‘Ic'l;':é%?ne,, E?,"E:::Ed

| View 9902 Using Client Data | Counseling

COMP grant, should only be| e ke

reported in the FY 2018 T ] —
9902 and not reported in Sedonstoal 0| o] oo

4. Race of Households

FY 2019 Single Race
a. American Indian/alaskan Native 0 1] 0.00
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HUD 9902 Grant Reportin

* Scenario: An agency has funding from a grant that has a
performance period that spans multiple fiscal years,
and is reporting an FY 2019 9902.

* Example: NOFA 2018-1 COMP; performance period is
10/01/2017 — 09/30/2019 (all of FY 2018 and FY 2019)

* The FY 2019 9902 should only include reporting on
NOFA 2018-1 COMP for those counseling activities
funded by the grant that occurred in FY 2019.

* Counseling activities that occurred in FY 2018 and were
funded by the 2018-1 COMP grant, should not be
reported on in an FY 2019 9902.
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Tips for HUD Intermediaries
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Agency Review Spreadsheet
. 9 y P

* The Agency Review Spreadsheet can be used to
identify agencies that have not completed their
agency profile validation

* To access the spreadsheet, go to:
Agency > Advanced Agency Search

HOME HUD-9902 BUDGET ALLOCATION  CMS SUBMISSION VERIFICATION  APPROVED CMS PRODUCTS
Basic Agency Search

Counselor informauon

Personnel Contact Information HUD Affiliation Counselor/Client

XYZ Parent Agency

Agency ID: 80754 Agency Type: National Intermediary Fiscal Year: z013 Status: Approved
Agency Services Begin: 01/01/1937 Last Review Date:
CMS: Counsel lorMaz Last Review Result:
Adulad D i

Rawvt Crh marinr Mindas
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Agency Review Spreadsheet (cont
5~ ~gency Review Sp (cont) I

* Click Search without entering criteria to return

all sub-agencies
HOUSING COUNSELING SYSTEM

HOME AGENCY HUD-9902 BUDGET ALLOCATION CMS SUBMISSION VERIFICATION  APPROVED CMS PRODUCTS

Advanced Agency Search for FY:

Search for Agencies using agency ID, or agency name. Multiple agency ID's may be provided when divided by comma. Full or partial agency name
may be used for searches.

I

Data Search Scope: All searches are confined to the agencies under your jurisdiction. Specifying no criteria displays all agencies under your jusrisdiction.
ﬂ | ﬂ Search by Agency Information

|| =l search by HUD Office and POC

ﬂ | ﬂ Search by Agency Location

ﬂ | ﬂ Search by Agency Type and Services

ﬂ | ﬂ Search by Agency Status and Validation

ﬂ | ﬂ Search by 9902 Information

ﬂ | ﬂ Search by Agency Grant

ﬂ | ﬂ Search by Agency Review and Performance

Basic Agency Search
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Agency Review Spreadsheet (cont
5~ ~gency Review Sp (cont)

* Click the Agency Review Spreadsheet to
download the excel file

HOUSING COUNSELING SYSTEM

HOME AGENCY HUD-9902 BUDGET ALLOCATION  CMS SUBMISSION VERIFICATION  APPROVED CMS PRODUCTS

Agency List

129 Agency(s) Found

Search Criteria: * Fiscal Year: 2019
|
| Basic Agency Spreadshest | | Agency Contact Spreadsheet | Agency Review Spreadsheet |
SoELa Ll Ll Address State A%l\rpe Status 25t Updated Laﬁ;.laz:' * c?nrﬁfemlgr
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Agency Review Spreadsheet (cont)

* Last two columns of the spreadsheet show:

Last Validated

Date

Next Validation Date

X Y V4 AA
) |Parent Agency Name Parent Agency Type Last Validated Date |Next Validation Date
4| XYZ Parent Agency National Intermediafy 1/11/2019 4/12/2019
1|XYZ Parent Agency National Intermediaffy 5/7/2019 8/6/2019
1|XYZ Parent Agency National Intermediaffy 5/9/2019 8/8/2019
1|XYZ Parent Agency National Intermediaffy 4/9/2019 7/9/2019
1|XYZ Parent Agency National Intermediaffy 4/5/2019 7/5/2019
1|XYZ Parent Agency National Intermediaffy 5/22/2019 8/21/2019
1|XYZ Parent Agency National Intermediaffy 4/8/2019 7/8/2019
1|XYZ Parent Agency National Intermediaffy 4/8/2019 7/8/2019
1| XYZ Parent Agency National Intermediafy 5/20/2019 8/19/2019
1|XYZ Parent Agency National Intermediaffy 5/20/2019 8/19/2019
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Budget Allocation
. 9

* If the sub-allocation plan changed during the
grant’s performance period, be sure to update
HCS to reflect actual allocations

* To access a budget allocation screen, click the
Budget Allocation link

HOME AGENCY HUD-9902 BUDGET ALLOCATION = CMS SUBMISSION VERIFICATION  APPROVED CMS PRODUCTS
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Budget Allocation (cont)

* The Agency’s grant menu will display

* Click the Budget Allocation link for the grant
you would like to manage

OFFICE OF HOUSING COUNSELING

Instructions:To view/manage budget allocation for a given fiscal year details click on the appropriate link associated with the
grant and funding period you wish to access.
NOFA NOFA Description Award Amount | Grant Type | Funding Period Go To
Supplemental Training NOFA for 2017
NOFA 2018-3 | 7l Tt Awardees $50,000.00 | TRNG 04/01/2018 - 09/30/2018 | N/A
FY18 NOFA Housing Counseling
NOFA 2018-2 | Jpoiin e rant FR-6200-N. 0 $100,000.00 | TRNG 07/01/2018 - 09/30/2019 | N/A
2018 Comprehensive Housing "
NOFA 2018-1 | Counseling Grant Program. FR-6200-N- |  $3,000,000.00 | COMP 10/01/2017 - 09/30/2019  L-Budget Allocation
33 :
NOFA 2017-2 | Training NOFA $100,000.00 | TRNG 10/01/2016 - 03/31/2018 | N/A
2017 Comprehensive Housing | .
NOFA 2017-1 | Counseling Grant Program. FR-6000-N- $3,000,000.00 | COMP 10/01/2016 - 03/31/2018 _gggge;r‘z.'g’cﬁfg:f"
33; FR-6100-N-33 !
NOFA for HUD's FY16-17 Housing




Budget Allocation (cont)

- COMPREHENSIVE COUNSELING

Grant Award Agency's Budget Allocation - NOFA 201

Instructions: 7

* The Budget
Allocation page for

Agency Name: XYZ Parent Agency HUD Office: Headquarters SF-HUD

COMPREHENSIVE
COUNSELING

Application ID: 0011-018

Agency Type: National Intermediary Grant Type: Agency ID: 80754

o GTR: Jerrold,Mayer H Last update: 11/06/18 01:11 Fiscal Year: 2018
t h a t ra nt W I | | Funding Start Date: 10/01,/2017 Funding End Date: 09/30/2019
Year 1 Start Date: 10/01/2017 Year 1 End Date: 09/30/2018 2018 v

L]
d I S p | a y Calculated Projections Total Negotiated HUD Funded Activities Projection
.
Projected Number Grant vs Budget Ratio = 87,154 Clients
of HUD Cost per Client = 46,464 Clients 31,500
Funded Clients Application Projection = MN/A
* Enter the actua
BUDGET FUNDED ALLOCATION
L] . P .
sub-allocations in oo [ SWOOW e | |osmomamor s 2900
Funds:
Award: ¥ 3,000,000.00 Indirect Cost: 5 Sub-Allocated: ¢ 2,515,000.00
Grant Ratio: 100 % neirect Lost: .
FY 2018 Total Allocation: % 2,940,000.00
To Be Sub- s 2,575,000.00
Allocated: ! ! ) FY 2018 Balance: $ ©60,000.00
FY 2019 Allocation: $ 0.00
L]
[ ) 1 I I C k t h e Save Remaining Funds: H 60,000.00

button.
* The updated value

| Allocate Evenly || Allocate By # of Counselors | | Allocate By # of Clients |

Save

| Cancel | Close this window | | 9902 Proj

Qtr 1 (Initial) | Qtr 2 (Adjustment) I Qtr 3 (Adjustment)

Qtr 4 (Adjustment)

Status Sub-Agency Agency ID | Agency Type Cuuﬁ;:arlurs i OfC|I)i:an.ls Sub-Allocation Total Budget

Wi | | d is | a O n t h e Active XYZ AGENCY 82225 LHCA 0 of 5| 0.00] $| 24,000.00]
p y Active XYZ AGENEY 80323 LHCA 0 of s 15,000.00/[f | 26,215.00]

V4 Active XYZ AGENCY 21465 LHCA 0 af 35 ‘ 15,000.00| 3 | 50,000.00|

a ge n Cy S S O r Active XYZ AGENCY 81940 LHca 0 of s 15,000.00] | $] 53,000.00|
. Active XYZ AGENCY 81181 LHCA [ o | of s 15,000.00] § 66,592.00]

t h a t fl S Ca | ye a r Active X2 AGENCY B4012 LcA 0 of s| 1500000 $[_ 73.790.00]
Active X1Z AGENCY 80229 LHCA [ af| | of s 15,000.00[| § §] 88,970.00]

Active XYZ AGENCY 81173 LHCA 0 of s 25,000.00] $[  107,980.00|

Active XYZ AGENCY 81126 LHCA. [ ol | of s 25,000.00] $]  109,856.00|
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Budget Allocation (cont)

* |f there are
remaining funds,
the balance will be
available to sub-
allocate for the
next fiscal year of
the grant’s
performance
period

* Select the next
year from the
Fiscal Year select
list

Grant Award Agency's Budget Allocation - NOFA 2018-1 - COMPREHENSIVE COUNSELING

Instructions: 7

Agency Name: XYZ Parent Agency
Agency Type: National Intermediary

GTR: Jerrold,Mayer H
Funding Start Date: 10/01/2017
Year 1 Start Date: 10/01/2017

HUD Office:
Grant Type:

Last update:
Funding End Date:
Year 1 End Date:

Headquarters SF-HUD

COMPREHENSIVE
COUNSELING

11/06/18 01:11
09/30/2019
09/30/2018

Application ID: 0011-018
Agency ID: 80754

Fiscal Year: 2018

12015 |

Calculated Projections Total Negotiated HUD Funded Actigijti i
Projected Number Grant vs Budget Ratio = 87,154 Clients
of HUD Cost per Client = 46,464 Clients 31,500
Funded Clients Application Projection = NfA
BUDGET FUNDED ALLOCATION
Total Budget: $ 3,000,000.00 Administrative 5 425 000.00 To Be Sub-Allocated: £ 2,575,000.00
Funds: -
Award: ¥ 3,000,000.00 Indi i 5 Sub-aAllocated: % 2,515,000.00
Grant Ratio: 100 % ndirect Cost: .
FY 2018 Total Allocation: ¢ 2,940,000.00
To Be Sub- $  2,575,000.00
Allocated: ! ! . FY 2018 Balance: 5 60,000.00
FY 2019 Allocation: 3 0.00
Remaining Funds: H ©0,000.00

| Allocate Evenly || Allocate By # of Counselors | | Allocate By # of Clients |

| Print || Cancel | | Close this window | | 9902 Projection |

Qtr 1 (Initial) | Qtr 2 (Adjustment) I Qtr 3 (Adjustment) I Qtr 4 (Adjustment) _

OFFICE OF HOUSING COUNSELING

Status Sub-Agency Agency ID | Agency Type Cuut::::lnrs & o?:i:;j;de'j Sub-Allocation Agency Total Budget
Activa X¥Z AGENCY 82225 LHCa [ o | o s 0.00/| §] 24,000.00]
Active XVZ AGENCY 8023 LHCA [ of| | of s 15,000.00|  §| 26,215.00]
Active XYZ AGENCY 81465 LHCA [ of| | o] s 15,000.00| §] 50,000.00]




Budget Allocation (cont)

Grant Award Agency's Budget Allocation - NOFA 2018-1 - COMPREHENSIVE COUNSELING

* The budget e

Agency Name: XYZ Parent Agency HUD Office: Headquarters SF-HUD Application ID: 0011-018
Agency Type: National Intermediary Grant Type: COMPREHENSIVE Agency ID: 80754
. COUNSELING
a I I O C a t I O n p a g e fo r GTR: Jerrold, Mayer H Last update: 09/14/18 09:09 Fiscal Year: 2019
Funding Start Date: 10/01/2017 Funding End Date: 09/30/2019
h o h Year 2 Start Date: 10/01/2018 Year 2 End Date: 09/30/2019
t e n eXt ye a r I n t e Calculated Projections Total Negotiated HUD Funded Activities Projection
Projected Number Grant vs Budget Ratio = 87,154 Clients

gran t’s pe rformance THD | s

BUDGET FUNDED ALLOCATION
L] L] L]
Funds:

FY 2018 Balance: H 60,000.00 ) Sub-Allocated: $  10,000.00

. Indirect Cost: H

Grant Ratio: .

FY 2019 Total Allocation: $ 10,000.00

Agency Total Budget < HUD Grant To Be Sub- s 60,000.00
. Allocated: ! : Fy 2019 Balance: $ 50,000.00
I | te r t e S u - Remaining Funds: $ 50,000.00

| Allocate Evenly || Allocate By # of Counselors | | Allocate By # of Clients |

allocations for the [ e
rema i ning fu nds a nd [ Qe 1 (Adjustment) | Qe 2 (Adjustment) | Qrr 3 (Adjustment) | Qer 4 (Adjustment)

Status Sub-Agency Agency ID | Agency Type Cuu:::lors S ofcl:i:!unj;cte; Sub-Allocation Total Budget

Inactive X¥Z AGENCY 81122 LHCA [ o | || $] 10,000.00]|] $[ 165,353.00|

Save Inactive XYZ AGENCY 81070 LHCA [ off | || 8] 0.00] $[  175,851.00]
Active XYZ AGENCY 81465 LHCA [ off | | s] 0.00/|] $] 50,000.00|

Active X¥Z AGENCY 81940 LHCA [ o | || $] 0.00/|f 3] 53,000.00|

Active XYZ AGENCY 81181 LHCA I ol | s 000! s 66.592.00
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Future HCS Enhancements
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Future HCS Enhancements
'/\

[ ] [ ] [ ]
o H U D 9902 C t f t Housing Counseling U.S. Department of Housing OMB Approval No: 2502-0261
e r I I ca I O n Agency Activity Report and Urban Development Exp. 07/31/2019
Office of Housing Counseling
Federal Housing Commissioner

* Agencies will be L Counseling Agency Name |2 Reporting Period and Budget |

Agency Name Reporting Period: Quarter 2 Vv

XYZ AGENCY - .
Agency ID: 81177 Fiscal Year: 20190

required to certify each | |5=Smisenm.. From: 10/01/2018

To: 03/31/2019
56 Warren 5t Ste 200

Roxbury, MA Submission Date: 04/11/2019
9 9 O 2 02116-2226 Update Date: 04/11/2019
Total budget, all sources: %$169,150.00

Parent Agency Name (if applicable) Total HUD Fundinag, all grants: $0.00

XYZ Parent Agency
HUD Funding Sources Passed @ 0%

* The existing Validate et otermedir
process that agencies A R
already use today will |\
be changed to Certify et Gty Aier Sl

Data Quality Alerts have been identified for this 9902 report and have not been addressed.
| Review Data Quality Alerts |

TOTAL
| Update | | PDF Version | | Close | | Validate | All Activities :‘fn';zg
Activities
3. Ethnicity of Households (select only one)
a. Hispanic 31 0
b. Not Hispanic 129 0
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Future HCS Enhancements (cont
— (cont)

 HUD Point of Contact (POC) dashboard

* Agency status — removal of the auto-terminate
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Housing Counseling Agency

Management System (HCAMS)
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Housing Counseling Agency
p—~_ Management System (HCAMS)

* VISION: To create a ‘one-stop-shop’ that can
effectively manage key business processes and daily
OHC work in a streamlined fashion by automating
key tasks that will conserve time, effort and money

e This will include:

1. Create a cloud-based system that can
share/obtain data with/from other HUD systems
(FHA Connection, LOCCS, etc.)

2. Automating current procedures that are
performed manually and hosting these in HCAMS

3. Integrating HCAMS with HCS and other internal
HUD software programs currently used by OHC

OFFICE OF HOUSING COUNSELING 39




Housing Counseling Agency
p—~_ Management System (HCAMS)

The initial release will include the following
functionalities:

1. Performance Reviews: Interactive agency self-
certification and data/document transfers that
will allow for streamlined compliance auditing

2. Reporting/Monitoring: Certain elements of
Quarterly Report will be submitted electronically
via HCAMS, while 9902 reports will still be housed
in HCS

3. Complaint Module: external complaint module
managed by HUD staff through complaints
received via housing.counseling@hud.gov
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Housing Counseling Agency
p—~_ Management System (HCAMS)

Additional Points:

1. HCAMS User Manual: will be released to all HUD-
approved HCS users, prior to training

2. Internal and external interactive training sessions
will be conducted via webinar, and archived on
OHC’s HUD Exchange webpage

3. HCS will remain operational after the launch of
HCAMS-V1

4. CMS providers will continue to route all required
data fields into HCS until further instructed
regarding HCAMS
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Resources
'/\

* Housing Counseling System (HCS) HUD Exchange
page:

* https://www.hudexchange.info/programs/housing-
counseling/hcs/#overview

* HCS Log In: https://entp.hud.gov/hud-9902/cfm/

* HCS Technical Support:
» (888) 297-8689 or (202) 708-3300 and choose option 9

* Client Management System (CMS) HUD Exchange
page:

* https://www.hudexchange.info/programs/housing-
counseling/cms/#overview
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https://www.hudexchange.info/programs/housing-counseling/hcs/#overview
https://entp.hud.gov/hud-9902/cfm/
https://www.hudexchange.info/programs/housing-counseling/cms/#overview

Q and A
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