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Final Rule Requirements In Effect

* Any agency that covers pre-purchase, post purchase,
default, or HECM counseling must cover all
homeownership topics relevant to the client:

* The decision to purchase a home
* The selection and purchase of a home

* |ssues arising during and affecting the period of ownership of
a home (including financial, refinancing, default, and
foreclosure, and other financial decisions)

* The sale or other disposition of a home

* Distribution of Home Inspection Materials

e As part of the homeownership counseling process,
participating agencies shall provide clients with importance
of obtaining an independent home inspection using
materials available



Final Rule Requirements In Effect
(cont)

e Agencies will be asked to provide updated work plans as
part of the performance review process

* Work plan modifications related to homeownership

counseling and home inspection materials

* How the agency will cover homeownership counseling topics
* Pre-purchase, Non-Delinquency Post Purchase Counseling, Reverse
mortgage — all homeownership topics
* Mortgage Delinquency Default Resolution Counseling — topics related
to post purchase/default

* Address distribution of home inspection materials
e HUD 92564-CN “For Your Protection: Get a Home Inspection” [HUD
92564-CN-SP if in Spanish]
e Ten Important Questions to Ask Your Home Inspector (available at
hud.gov and espanol.hud.gov)




Certification — a Year Later
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Certification — Accomplishments

* Since December 14, 2016:

* Launched two separate
websites, including
numerous pages and
tools/refinements as
necessary

* Edited a number of other
HUD Exchange pages —
Approval process,
Intermediary page, etc.

* Launched the Housing
Counseling Agency
Eligibility Tool, including
accompanying tools

* Launched exam August 1,
2017

* Created Intro to Housing
Counseling for prospective
agencies



Certification — Accomplishments
(cont)

e Since December
14, 2016 (cont):

e Published 181
FAQs

 Held 16
webinars

* Participated in
over 50
outreach
events

* Published 24
certification-
rule specific
Bridge articles



Certified Counselor Stats

* 6,317 counselors Educated by Training Grantees
Specifically on Certification Topics

* Usage of HUDhousingcounselors.com
e 8,593 Registered Users

e Usage of FHA Connection by Coordinators
e 200 Agencies with FHAC Coordinators

* 356 individuals have passed the certification examination
e 292 Certified Housing Counselors

e 144 Agencies with Certified Housing Counselors (7%)
* 34 Intermediary agencies (National, Regional, HFA’s and MSQ’s)
e 40 states have certified counselors



Practice Exam and Certification Exam

* Practice exam
* One set of questions
* Designed to provide example of test format

* Not scored, but feedback provided
* Areas recommended for continued success
* Areas for additional study is needed for moderate improvement
* Areas where significant study is needed for considerable improvement

* Certification exam — available either in person or online

* No pen and paper due to security issues

e Exam structure — tests all six topic areas due to Cert Rule
requirements

* Scoredin arange (500+ out of 800 is passing), with same feedback
noted above for practice exam

* Reasonable Accommodation Requests — Bixal needs 30 days to
review requests and schedule accommodations



Updates August 28, 2018

Update www.HUDhousingcounselors.com

Training modules

e Revision of content relating to back-end ratio guidelines for FHA and
conventional loans

* Clarifications about financial information required on the URLA
* Details to clarify mortgage servicing guidelines for FHA loans

e Elimination or revision of content relating to the Making Home
Affordable program, including content relating to interest rate changes
under HAMP

* New content on GSE mortgage modification options - Flex Modification
Program

Downloadable Study Guide (Spanish and English)
Practice Exam (Spanish and English)

Certification Exam (Spanish and English)

Training module revision history available

Virtual Pen and Paper


http://www.hudhousingcounselors.com/

In Progress

* Updating FAQs specifically on Certification Exam

* Publishing additional Bridge articles on tips and
agency best practices

* Adding new resources to the HUD Exchange
* Modifying the Housing Counseling Agency Eligibility
Tool — include certified housing counselor

* Considering a second type of practice exam that

measures knowledge and provides question specific
feedback

* Change of testing fees — 60 day notice will be issued



Intermediary Tips
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Pennsylvania Housing Finance
Agency
* Background on PHFA
* Agency goals
e Certification NOW!
* Reimbursement
* Criteria for reimbursement
e Grouping counselors for test taking

e Counselor certification rate (13% of total)

* Next steps



BALANCE

e Background on BALANCE

* Five Step Process
1. Leverage Existing Resources
2. Pace Yourself
3. Plan Ahead
4. Get Input From Your Community
5. Be Mindful of Test Anxiety

e Counselor certification rate (100%)

* Next steps



Charting a Path to Certification
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Charting a Path to Certification

* Review Exam and Application Steps
 HUDhousingcounselors.com — testing options and resources
 FHA Connection — ID and coordinator roles

* Best Practice - Follow 7 Key Intermediary Steps

* Create timeline for housing counselor certification




Review Exam and Application Steps



Key Intermediary Steps in Certification

1. Identify
internal
timeline and
benchmarks

2. Determine the
Intermediary’s role

4. Prepare
Affiliates to take
Exam

3. Modify Quality
Control Plan to
address
Certification

5. Follow
up with
Affiliates

6. Conclude
Certification
Standard
Met




1. Identify internal timeline and
benchmarks

* Determine agency goals for certification
e Type of training to offer — internal or external

* |dentify tools to use (e.g., practice exam, training prep, etc.)

* Determine and/or revisit # of housing counselors certified
by specific date/month

* Intermediary (as applicable)
» Affiliates

 Decide available time and resources

* Intermediary resources, affiliate resources, or combination
* Hours

* Funds for reimbursement



2. Determine the Intermediary’s Role in the
Process

* Expertise in all six areas of the exam
» Affiliates cross train as necessary

* Encouragement and support
* Financial incentives?
* Training Support

* Define policies and procedures around certification
* Manage certification process directly or

* Expect affiliates to handle those processes
* Change affiliate agreements?

* |dentify FHA Connection Roles
e Select FHA Connection Application Coordinators
e Supporting FHA Connection ID Application sign up

See next section for
FHA Connection




3. Modify Quality Control Plan

e Update plan for certification goals and timeline

* Describe training, tools and support activities that will
be provided to affiliates

» Systems for tracking housing counselor certification

e FHA Connection
* HUD Page

* Include certification-related tasks in performance
reviews

* Plan now for policies and procedures that will be
implemented August 1, 2020



4. Prepare Affiliates to take Exam

e Get affiliates
prepared

e Make sure
counselors have
time to study

* Develop a cohort
of counselors
taking the exam

* Provide internal
Training

e Send links to
HUD Exchange

and Training
websites



4. Prepare Affiliates to take Exam
(cont)

e Carpool for in person
courses

* Set up an exam space —

for online courses https://www.hudexchange.info/programs/hou

* Test Off'C? at sing-counseling/training-digest/
Intermediary, or central

location

e Use a training partner(s)
for external training prep Training Partners
and practice classes https://www.hudexchange.info/programs/hou
* NeighborWorks sing-counseling/training-partners/
* RCAC
* NCRC
* UnidosUS



https://www.hudexchange.info/programs/housing-counseling/training-partners/
https://www.hudexchange.info/programs/housing-counseling/training-digest/

5. Follow up with Affiliates

* Revisit by 8/1/2019 - # of certified housing counselors

* Reward housing counselors who receive their
certification

* Feature on intermediary website, newsletters, email blasts,
etc.

* Leverage certified housing counselors
 Mentor those who have not yet been certified
* Create tips sheet, study tools, etc.

e Keep HUD point of contact updated as necessary
* Report on lessons learned, best practices, etc.

e Adjust agency goals and timeline as necessary



6. Conclude Certification Standard Met

* On or before 8/1/2020, all housing counselors
certified
 Earlier goal strongly recommended, such as 8/1/2019
 Remember that cost of exam may increase

* Prepare for nonrenewal of affiliates and/or
housing counselor duties reassigned
e Update Quality Control plan

 Add new affiliates with certified housing
counselors



Timeline: Become a HUD Certified
Counselor in 8+ Months!

Up to 3 Months Up to 3 Months 1 -2 Months
Exam Prep — Register and Obtain
P . FHAC User ID. Request HUD
make sure Take Exam until Counselor .
. employment Certified
Study for the Exam space is Passes (assume up to 3 e :
. . verification and have Housing
eligible and times) . |
oot employment verified | Counselor!
by FHAC Coordinator.
Register for Take Take Transfer
Exam and Practice Practice results to FHA

Pay Fee Exam Exam connection




FHA Connection
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FHAC Coordinator Application
Process

 FHA Connection used
for both counselors and Puagrams « Resuces
CO O I"d | n atO I"S Home - Programs ~ Housing Counseling - HUD Certified Housing Counselor Application Process

° If app[ying only as a HUD Certified Housing Counselor Application Process
(of0]0) rd in atO r ) d p p Iy on Iy This page provides the application instructions through FHA Connection for HUD housing counseling Cerfification.

fo r a n F H AC U Se r I D Download these instructions as a PDF. ~

Trainings

* |f applying to be both a

Find By Topic FHAC Application Coordinator Responsibilities
o
CO o rd I n ato r a n d The purpose of the FHAC Application Coordinater is to certify the counselor's employment at the agency and to
HUD Certified Housing Counselor Eligibility manage the data regarding the counselor's employment status in the future.

Co u n S e I o r’ C 0 m p I et e t h e Requirements HUD-approved housing counseling agencies must designate at least one individual o act as FHAC Application

Coordinator. An agency can have a maximum of four FHAC Application Coordinators and at least two are

L ° HUD Certified Housing Counselor Application recommended. The coordinator cannot be the same person cumrently registered in in the Line of Credit Control
H U D e rt I I e H O u S I n g Overview and Process System (LOCCS) or the Web Access Security Subsystem (WASS), nor can the coordinator currently act as the
. . FHA lender coordinater for the agency. The coordinator cannot certify their own employment. Intermediary
O u n S e O r a I Ca I O n . Coordinators may perform the coordinator functions for their affiliates. Intermediaries may also obtain an
FHA Connection User ID . . . ) . ) . )
FHAC ID simply to view their affiliates or if they want to validate and/or terminate counselors from their network.

FHAC Application Coordinator Responsibilities

fl rst a n d b e a C C e te d b HUD Certified Housing Counselor Responsibilities You mut:,t register in FII—|A Clonnedionl(FHAC] as the FH;IAC Application Cn.)ordinator for your.agency.. Upon

completion of your registration, you will get an email stating that a letter with your User 1D will be mailed to the
Executive Director of your agency and should be received in 7-10 days.

H U D The Registering to Use the FHA Connection page provides a link to the Counseling Agencies Application
Coordinator registration form. (See the FHAC User 1D page)

HUD Certified Housing Counselor or Agency Certifying HUD Certified Housing Counselors’ Employment
[ J A t h Public Search Functions on HUD.gov
n a e n Cy Ca n n O ave 1. Leog into the FHA Connection.
t h e S a I I I e p e rS O n 2. Navigate to the HUD Certified Housing Counselor Database by following these steps:

registered in eLOCCS et e e
and FHAC Coordinator*

3. Enter the counselor's last name, select NO under Validated by agency. and select Certified for Counselor
type, then click the Send button. You don't need 1o change any of the other fields. You should now see the



Requesting an FHAC User ID

* Registering a

New User

* Registering to o
Use the FHA / aNew User
Connection

page displays
Then, select
Housing
Counseling

FHAC Welcome page
https://entp.hud.gov/clas/index.cfm



https://entp.hud.gov/clas/index.cfm

Complete the
Housing Counselor
Registration page

Once the page is
complete, click
Send to process
the page and
submit your
application for an
FHAC User ID

Requesting an FHAC User ID (cont)

|- Housing Counselor Registration |

Warning! Misuse of Federal Information at this Web site falls under the provisions of Title 1¢  Click Yes to apply for an FHAC e

penalties for exceeding authorized access, alteration, damage or destruction of informationn | Iser ID as a cou nselor

Are you registering as a member of the Housing Counselor Database? | yes

Are you registering as an FHA Connection Application wdinatnr for
es

the housing counseling agency that employs you? R If yes, please enter your agency 1D: | |

Firet Name: | Click Yes here and enter the HCS agency ID if you are
Middle Initial: [ applying as an Application Coordinator for your
I
I
I

Last Name:

agency

Social Security Number:

Telephone Number:

Provide your e-mail address.

¢ Include your e-mail user name, the @ sign and [servicename.com/edu/org/net/etc.]. For example: jsmith@aol.com,
johndoe@adwv.org, hfdb84a@prodigy.com

E-mail Address: I

Re-enter E-mail Address for Verification: I

Choose a Password.

* You will enter your password each time you use this service. Your password must be 8 characters in length and have at least
one uppercase letter, one number,
and one special character. Important: At your first sign on to the FHA Connection, you will need to enter the password you
record on this registration form EXACTLY as you typed it, e.g., " " o .

Password: < Remember the password entered as it will be
Reenter Password for Verification: needed once you receive your FHAC User ID,
Mother’'s Maiden Name. typ'ca”y 7‘10 dayS

+ Please provide this information for future verification when processing password reset requests.

Mother's Maiden Name:

™ oD @@




Coordinator Verifies Employment

1. Loginto the FHAC

2. Navigate to HUD Certified Housing

Counselor Database

Single Family FHA > Single Family Origination
> Counseling Functions > HUD Certified Housing

Counselor Database

3. Enter the counselor’s last name,
select Certified for Counselor Type,

and

select No for Validated by Agency

Leave the name blank to receive a list

[ HUD Certified Housing Counselor Database

Sorted By: Last Mame -
Last Name: ISweeniE

State: All States -
Agency HCS 1ID: Im

Counselor Type: Certified - -
Counselor Status: Active hd

Validated by Agency: Mo -

of all

counselors who have indicated they
work for the agency.

4. Then, click the Send button

HECM Training/Exam Status: Select Status «

cED =B



Intermediary FHAC Application
Coordinator Options

Option 1

* Verify network agencies’
compliance

e View affiliates’
certification information

* Serve as a back-up FHAC
AC for network affiliates

Option 2

* Verify employment of
housing counselors for all
affiliates

* Remove counselors no
longer employed by
affiliates

* Print counselor
certification certificates



Resources
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HUD Exchange Resources

Certification Rule
https://www.hudexchange.info/programs/housing-
counseling/certification/

Certification FAQs — updated!

https://www.hudexchange.info/resource/5194/housing-
counseling-new-certification-requirements-faqgs/

Counselor Certification Application Process

https://www.hudexchange.info/programs/housing-
counseling/housing-counselor-certification-application/#hud-
certified-housing-counselor-eligibility-requirements

The Bridge — January, February, and April 2018

https://www.hudexchange.info/programs/housing-
counseling/the-bridge/



https://www.hudexchange.info/programs/housing-counseling/certification/
https://www.hudexchange.info/resource/5194/housing-counseling-new-certification-requirements-faqs/
https://www.hudexchange.info/programs/housing-counseling/housing-counselor-certification-application/#hud-certified-housing-counselor-eligibility-requirements
https://www.hudexchange.info/programs/housing-counseling/the-bridge/

Housing Counselors Training and
Testing Resources

* Counselor Training and Testing
www.hudhousingcounselors.com

e Exam Center (log-in required) — Registration in Person,
Take Online, and Transfer Results to FHAC
https://www.hudhousingcounselors.com/exam-center

* Online Testing Proctoring Support

https://www.kryteriononline.com/test-taker/online-
proctoring-support

* Online Test Taking Guide

https://www.kryteriononline.com/sites/default/files/
docs/PreparingForYourExam.pdf



http://www.hudhousingcounselors.com/
https://www.hudhousingcounselors.com/exam-center
https://www.kryteriononline.com/test-taker/online-proctoring-support
https://www.kryteriononline.com/sites/default/files/docs/PreparingForYourExam.pdf

HUD.gov Resources

\

\

e Agency Public Search

* https://entp.hud.gov/id
app/html/hecm agency |
ook.cfm

e Certified Counselor Search

* https://entp.hud.gov/idap
p/html/counsel-srch.cfm



https://entp.hud.gov/idapp/html/hecm_agency_look.cfm
https://entp.hud.gov/idapp/html/counsel-srch.cfm

Other Best Practices and Q and A






