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2018-2019 ConnectHome 

Introduction to GitHub, 7/30/19 
 

Christina Payamps-Smith:  Good afternoon, everyone. Thank you for joining us. We are just 

waiting for some more people to join us. We'll be getting started shortly. Good afternoon. Thank 

you for joining today's ConnectHomeUSA webinar series. Today's topic is "Introduction to 

GitHub." Together with Dina Lehmann-Kim, our ConnectHomeUSA program manager, and 

myself, Christina Payamps-Smith, are your hosts for today.  

 

Before Dina introduces our exciting speakers I have a few housekeeping items. Our speakers will 

share their knowledge for approximately 15 to 20 minutes each. At the end of the session we will 

reserve 15 to 20 minutes for questions and answers. You may ask questions in two ways. In the 

right hand navigation panel you will see a hand shaped icon. If you'd liked to verbally share your 

question press the hand icon and I will unmute your line in order of questions received.  

 

If you would like to send us your questions, feel free to type your question in the chat box in the 

lower right hand navigation panel. I will read your question aloud in the order received. If when 

unable to address all questions we will send an email reply after the webinar. All webinar 

participants are muted upon entry. If you'd like to notify our team of any technical difficulties, 

please send us a message in the chat box.  

 

Today's webinar is being recorded and will be available on HUD Exchange shortly following the 

webinar. At the end of the webinar please stay logged on for a few minutes to respond to a few 

questions. Immediately following the webinar, you will receive an imitation to complete a survey 

on today's webinar. We welcome you to complete this short survey and share any ideas you may 

have for future webinars. Dina Lehmann-Kim will now introduce today's speakers.  

 

Dina Lehmann-Kim:  Thank you, Christina. Before I do introduce our speakers, I did want to say 

something about GitHub. GitHub was one of the earliest stakeholders and supporters of 

ConnectHome from the very beginning when ConnectHome was in its very infancy. I wanted to 

thank GitHub for that. I know one of our speakers Toya East was part of that early support.  

 

The other item I wanted to say, or share is actually thank you for the wonderful support that 

GitHub has provided our community. As everyone knows [inaudible] doesn't provide any direct 

funding. GitHub has been very generous to ConnectHomeUSA communities to the tune of 

$500,000 in grants. I know many of you have applied and received many grants. They're 

definitely not as hard to apply for as HUD grants.  

 

Both thank you for that for making it easy and thank you for your generosity GitHub. I really 

wanted to express my gratitude before introducing our speakers. Our first speaker is Patrick East 

who is the community manager serving the GitHub forum. They specialize in building 

communities through remote communication, collaboration and a heaping dose of empathy. I 

absolutely love that.  

 

Toya East and by the way there's no family connection serves as the program manager for social 

impact programs at GitHub. She's responsible for creating opportunities for underrepresented 
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communities and building partnerships with community organizations to build GitHub's external 

impact. We've really enjoyed working with Toya over the past many years. With that I will 

transfer back over to Christina and thank you all for joining today.  

 

Christina Payamps-Smith:  Thank you. Pat, you're all set. 

 

Patrick East:  Yeah. Absolutely. Thank you so much. As Dina said I am Pat East. I'm a 

community manager over at GitHub. My job allows me to reach out to all sorts of different 

people. I get to talk to very technical people, not very technical people. I get to talk to people in 

all sorts of different industries. And still the number one question that I get is what is GitHub? 

 

I've had people ask me, "Wait, you mean GrubHub, right?" We're not GrubHub. We're GitHub 

it's very different. It's a hard question to answer. Because there is a perception from people who 

know what GitHub is. And that GitHub is very technical. That it a nebulous big product that is 

hard to define. Really when it comes down to it, it is a digital collaboration tool. I'm going to 

give you -- 20 minutes isn't enough time to give you a really in-depth look at what GitHub is.  

 

I'm going to show you a little bit about how developers use GitHub, as GitHub was made for 

developers and by developers. Also a little bit about how that can be translated into other things. 

The primary use for GitHub is asynchronous collaboration and communication. I have here an 

example from REFUGE restrooms which is a project to allow people to find trans-friendly 

restrooms. This is an issue that is -- they want to -- they want to show a new home page. They 

want to develop one.  

 

They're brainstorming here. That's probably the biggest form of asynchronous collaboration. 

They created an issue which is just a special type of public post, so that they can discuss their 

ideas and then create content for that. As you can see they actually do create content in the 

platform itself using pull requests. And then that content can be reviewed by other people.  

 

People can chime in and say, "Hey, can we change this thing?" Create a suggested change. 

Maybe we should have things in different languages, or maybe we should include this feature. 

That sort of thing. So there's a formal review process. It also includes methods to communicate 

with people publicly through issues as I said. The big overarching design of GitHub is all built 

on issues. These are these big public posts that anyone within access to that repository can speak 

to one another.  

 

But there are also other ways. You can @ mention people, which is just calling people out by 

name and saying, "Hey, I want your particular opinion on this." Or there are also team 

discussions that can be had. GitHub also includes some product management tools. When you 

have a lot of issues open, it's often helpful to put labels on them. As you can see here we have a 

bunch of labels from that same project but you can see its color code.  

 

There's name specific to them. So that people who are looking at a glance can see what sort of 

content is in an issue before they actually go into them. Some of the most helpful issues are 

things like, help wanted, or good first issue where you're basically broadcasting to people that 
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you need help on something. And that help would be welcomed. So people can feel free to step 

in without stepping in on other people's toes.  

 

You can also assign things to people just like in other, or many other project management tasks. 

You can see in the top right hand corner of this little screenshot multiple people have been 

assigned to tackle this issue. We also have something called milestones. So if you want to be 

able to measure the progress on the set of issues or set a due date for things milestones are a way 

to complete that as well.  

 

But if you are less of a waterfall style person, like if you're left consumed by timelines and much 

more on an agile side if you've heard of that before. We also have Kanban boards which really 

just allow you to set up a group of issues by their status. So you can have some that are ready to 

be done, some that are in progress of being done, some that are being actually done. And you can 

have a record of them in real time.  

 

And these are all customizable. As I said, I'm not going super far into the details, but I wanted to 

let you know there are definitely things that can be done with those. GitHub also has a number of 

automations. The Kanban boards that we just showed have some automation rules built into them 

so that you can actually -- as you move an issue through review it automatically gets closed, or 

automatically does something else. We also have something called GitHub actions that we're 

working on.  

 

Which allows you to take work flows and regular tasks that you do often and automate them into 

a full process. So you can -- every time that you push in a new revision maybe that triggers an 

alert to someone else. Maybe that actually builds the website -- maybe that does all sorts of 

things. And on my team we use them weekly to just trigger a new issue to be created when we're 

going to have a team meeting. It puts in the agenda, tells someone that they need to fill it out and 

then allows us to keep track of that every week.  

 

It rotates through who's taking notes and that sort of thing. The other big part of GitHub is how 

we handle sharing. The open source community which is generally about software is about 

taking one project and then allowing it to be made into a bunch of different projects. But that 

doesn't have to be about software. I think you can probably all imagine times where you have a 

publication or have a website or any other sort of documents like legal documents policies where 

you would want to share them with other people so they can edit them themselves and have their 

own copy.  

 

Or someone can take a copy of that make some suggested edits and send it back to you so you 

can then incorporate those edits into your own original document. There's all sorts of different 

levels of collaboration too, you can have projects that are public but anyone can see. You can 

have things restricted down to an organization. So that only with people within your own 

organization, or people that you've specifically invited can work on it with you.  

 

Or you can have a very private -- where it's just you, or just you and a small team being able to 

collaborate on something together. So there's all sorts of different models that you can use in this 

open source sharing from the extremely open, to the extremely private. All right. So I gave you a 



2018-2019 ConnectHome - Introduction to GitHub, 7/30/19 

~~~ Noble Transcription Services - 714.335.1645 ~~~ 

4 

very quick, very brief overview of what this looks like. But let's talk about it in concrete terms. 

Something that a lot of the nonprofits that I've worked with before have all done together is 

creating a newsletter.  

 

This seems to be a very common task and I think it really covers a lot of what can be done with 

GitHub in a non-software model. Anyone who's created a newsletter has kind of gone through 

these steps together. They've gone through ideation where you brainstorm the topics for a 

newsletter, you brainstorm the content and then you create the content. You have to gather 

pictures from different sources, stories from your donors.  

 

You need to discuss what the important things to include in the newsletter are. Then it has to go 

through an editorial process. You have to make sure that's approved by the graphic designer, or 

by the content editor. You have to make sure that it's accepted by the board in some cases, if it's 

a particularly big newsletter. If you have multiple newsletters going on at once, or if you're 

working with multiple groups, there's a lot of project management that goes into that too.  

 

You want to make sure that people are working on the right things that they're getting done at the 

right time; that the newsletters are actually distributed during the right area. So you've got to 

make sure you're balancing all those things. And then the open source model really comes down 

to, have you ever taken a look at someone else's newsletter and go, "Man, I would really like to 

take this and make it my own?"  

 

Or really want to distribute it to someone else. Or if you're an organization that works with a 

bunch of different local organizations, maybe have one core newsletter, one template that then 

can be pushed out to a bunch of other different groups. Then they can take those and make them 

very localized for them. I'm going to show an example through that. Ideation, issues are fantastic 

for ideation. You can create a title for them, you can add a little bit of content inside, ask a bunch 

of questions. 

 

In this example I've assigned it to myself, so that I know that I'm the person who's bottom-lining 

this, I'm the person who's going to get it out the door. But I still want help. So I added a help 

wanted label. I put a question label on it to show that I'm asking a bunch of questions. And then 

people can talk back and forth to me so that I can answer these questions and come up with a 

resolution.  

 

And then by the time that we come up with a resolution we can close out this issue and then 

generate the content. For content creation it's very much similar to creating an issue, but it's 

called a pull request, it's a special type of issue actually. And what it allows you to do is actually 

to create a file that has some content attached to it. And then you can see in this file I'm using 

something called Markdown that's not totally specific to what it is.  

 

But it's an easy way to read formatting in plain text. And then I can show what I want to put out 

there in terms of the newsletter and other people can comment on that. They can ask me to make 

changes. They can then review those changes and add different things as we can see here. So 

content review, I can actually go line by line in there and I can ask questions of the content 

author.  
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I can make suggestions about if there's specific wording that I want, there's a button called make 

a suggestion. And it allows you to open that up and actually change the wording on it. And then 

all the author has to do is click accept and that goes into it. Review can be a lot more 

complicated than this, but it doesn't have to be either. So I just wanted to show a little bit of a 

section into that.  

 

And then for project management as I said it's often nice to be able to use a combination of just 

regular issues to start things up. But also possibly like milestones. For if we want to have things 

done by the first quarter we add a due date to that and all those issues that are due by the first 

quarter can roll up into that milestone.  

 

And then we have something that we can report to the board, or report to our boss, or our 

stakeholders of any sort to say, "Hey, this is where we are in the process. We are 30 percent done 

with this newsletter. We are 50 percent done with this newsletter." And GitHub helps us track 

that. On a more da- to-day basis, if I'm working with my own team trying to prioritize what we're 

tackling today or what we're tackling this week I might use a Kanban board for that. So you can 

see these issues and where their status is at the same time. And as you can see these are all the 

same issues, all put together in the same format.  

 

It's not like you're creating separate issues for different tasks and then putting them into different 

tools. They're all in the same tool so that means that I can work with my team on the Kanban 

board to prioritize what we're doing right now. But for our stakeholders they can view things at 

the milestone level to see how far we're done with things.  

 

And then when you get into the nitty gritty of it, you can actually go into the issues themselves 

and like look through the status of things. The open source model this is -- there's not really a 

great screenshot for the sharing of things. But what I'm highlighting here is you can see by the 

arrow it says, "Forked from that Pat best newsletter ever." What that means is that Broad Studio 

went out and found my newsletter and said, "Hey, I want to make a copy of this and make my 

own edits to it."  

 

And up in the top right hand corner you see the button called fork with one on it, that's how you 

make that copy. As long as you have access to the repository. As long as you were given 

permission you can hit that button and it will make a copy in your own personal repository or in 

your own organization repository where you can make your own changes. And then you can 

either take those and make it your own thing.  

 

You can un-fork it later on down the line and remove that connection. Or you can you know 

make suggestions and send it back. That's the model for that. So yeah that's a basic overview of 

GitHub, I hope that's enough to find yourself really oriented in the program itself. As I said 

getting into the details of what GitHub is, is somewhat complicated. This is just really a basic 

overview. 

 

If you have questions afterwards, I'm happy to answer them. There's also all sorts of training 

videos on YouTube and some help documentation that you might find helpful. And also if you 
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happen to find yourself in the GitHub community forum I'm happy to help you out personally as 

well. Thank you.  

 

Dina Lehmann-Kim:  Thank you so much Pat.  

 

Toya East:  All right. So thank you Pat. So again I am Toya East. And you may be wondering 

what exactly and does one do working at a tech company doing social impact work. And so I'd 

like to declare that I have the best job at GitHub and the most rewarding one. Our social impact 

mission is to activate GitHub's people in platform to make a positive and lasting change in the 

world.  

 

Our vision for the future is to live in a world in which technology enable social and economic 

opportunities for everyone, and where open source software and code are tools to address the 

pressing social issues of everyone. And I definitely want to let you all know that our work is 

guided by our three strategic priorities, the first being leveraging our product and platform for 

good.  

 

And an example would be amplifying the work of social good, and that through repos and 

projects on GitHub and exposing nonprofits to open source software in the ecosystem. Our 

second strategy party is to create opportunities for untapped and underserved communities. And 

an example would be identifying opportunities in low resource communities that base the most 

significant barriers to employment.  

 

That's working with students, maybe working with the homeless population or folks that had 

been formally incarcerated and that's providing financial and training assistance. And then our 

third strategic priority is employee giving and volunteering and working at a company made up 

of such diverse talent it'd be central to provide opportunities for employees to use their skillsets 

to lend a helping hand.  

 

And I had the privilege to work on two of the three strategic priorities. The first being creating 

opportunities for untapped and underserved communities. And the second being employee giving 

and volunteering. So let's talk about GitHub's commitment to ConnectHome. Dina touched on it 

during the beginning of this presentation. And in 2015 we publically announced our partnership 

with the White House and the Department of Housing and Urban Development.  

 

And through this partnership GitHub's commitment was to provide $3,000,000 in three private 

repositories for participants, $500,000 in financial support, and 4,000 hours in volunteer time. 

And that time would be used to train, to coach and mentor those who want to build a career in 

software development. And so we generally believe that the next chapter in tech innovation is 

going to be written by people who have been on the margins of tech for too long.  

 

And GitHub is committed to making it much easier for people from low income backgrounds 

and other underrepresented communities to participate, not only in consuming tech, but in 

creating it. And these initiatives you know are part of an ongoing commitment. And so next I 

want to kind of touch on some of the things that we participated it.  
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In 2015 we've had the privilege to participate in numerous ConnectHome events, from 

distributing devices, providing financial assistance, and allowing GitHub employees to share 

their nontraditional pathway into tech. We've had successful events in New Orleans, Durham, 

North Carolina, Atlanta and St Louis to name a few. And with GitHub's employees being so 

widely dispersed around the world it's the perfect opportunity to plug our employees into the 

community where they lived and worked.  

 

And just to provide you with a little background we are a company of a little over -- a little less 

than 1,200 employees and over 65 percent of us work remote. So at this point you've learnt about 

GitHub, the social impact team, our ConnectHome commitment. But if I know the group of folks 

that are on this conference call let's be honest a few of you are thinking one word right now. And 

that word is money.  

 

And we all know to do this work funding is needed to make an impact in the community where 

you live or work. In 2018 we decided to restructure our ConnectHome program. And instead of 

us conducting our digital inclusion trainings across ConnectHome city, we decided it will be best 

to rollout ConnectHome grants. And that would be to allow members of the community to tell us 

the best way to invest in their community.  

 

So if you want to know what is a ConnectHome grant? [Inaudible] and how can I use it? If 

everyone on had identified your community as a ConnectHomeUSA partner, then you can apply 

for a ConnectHome -- you can apply for our ConnectHome grant through GitHub. Our grants 

range from $1,000 to $5,000 and can be used for many of different things. And I'll provide you 

with a couple options. You can use your grant for devices.  

 

You know many communities have used the funding to purchase [inaudible] parties Kano 

computers, or tablets. You can also use the grant funds for community events. This includes 

convenings, maybe you need money for food, or for a space to hold your convening. Also 

speakers. Some people would like to hire a tech professional come out and do a community 

event, maybe speak.  

 

Do a demo or whatever it may be; you can use your friends for that. Digital inclusion training. 

And that can include classes on how to navigate the internet, or training on how to use the 

computer, or tablet.  

 

And then lastly, internet access; provide free hotspot for a limited time for the residents of your 

community. And when you're ready to apply for a grant the process honestly is pretty seamless.  

 

You would just log on to the ConnectHomeUSA portal. Click on submit information. And then 

you would click on the micro-grant application. So I want to talk a little bit about our impact. 

And it takes a village to do this work. And I want to leave you with an example of how our grant 

have made a lasting impression and impact in the city of Fresno, California. So I met Bobby a 

few years ago and we instantly hit it off.  

 

You know I truly admire love for his city and the impact that you know he was making to insure 

that his community was not left behind. I took an interest to see how GitHub could support his 



2018-2019 ConnectHome - Introduction to GitHub, 7/30/19 

~~~ Noble Transcription Services - 714.335.1645 ~~~ 

8 

initiative and what resources we could actually offer him and provide to his community. And 

after a few conversations myself and a few of my most talented colleagues we flew to Fresno and 

conducted a digital inclusion training with local students.  

 

And in addition to leading the training session we provided food for all of the participants and 

each of the students left with a Kano computer. And generally speaking after I attend an event 

rarely do I receive a follow up. But Bobby not only followed up, he invited me back to his 2018 

tech summer camp closing ceremony.  

 

It's not just about the money, it's the ongoing partnership and consistent collaboration that will 

help us in closing the digital divide one community at a time. So I asked Bobby what impact did 

the GitHub ConnectHome grant make in the Fresno community. [Inaudible]. In addition to the 

generous capital investment, partnering with GitHub really elevated Fresno housing in the 

Fresno technology community.  

 

GitHub is used almost exclusively by a lot of the professionals that our kids inspire to be. The 

established professionals in these industries see that our programs are associated with GitHub 

and instantly open doors that would generally be hard to do. Toya from GitHub has been 

instrumental in helping to shape Fresno housing digital inclusion programming. 

 

In addition to her open and honest feedback Toya also advocates on behalf of Fresno. Most 

recently Fresno was one of the few US cities chosen by Kano to participate in a pilot program 

that focused on using technology to educate and inspire youth on the topic of social justice. This 

absolutely would not have been possible without Toya's specific knowledge of Fresno program 

and potential.  

 

And for those reasons and many more it's truly why I like to declare that I have the best job at 

GitHub. And also the most rewarding job as well. So I greatly appreciate Bobby. His 

commitment to Fresno and his partnership with GitHub. So with that, I'll end it and I'm happy to 

answer any questions anyone has.  

 

Dina Lehmann-Kim:  Thank you so much Toya. Let's give folks a minute or two to maybe gather 

their thoughts to ask a question. But I always have questions. So while we're waiting I was going 

to ask two questions actually for Pat. We were talking about the issues under communications. 

Can those be seen by all GitHub users, or is it by category or by organization? 

 

Patrick East:  Privacy is pretty granular on GitHub. And it really depends on the privacy of the 

repository in question. So repository is just another name for a project and it is where everything 

is scope to. And issues fall under a project. So if the project is public then yes, everyone on 

GitHub can see it. 

 

However, most fall into like an organization control. So they can be public within an 

organization only. So anyone in that organization can see it. Or if you're in a private repository 

itself then only the people who are given explicit access to that repository can see the issues in 

that repository. And there's reasons to use all sorts of forms depending on the type of project 

you're working on.  
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Dina Lehmann-Kim:  Cool. And then the other question I had -- and just as a reminder Christina 

correct me if I'm wrong, but if you want to ask a question you can click on the hand symbol on 

the left hand side, or type in the chat box at the very bottom of your screen, on the right hand 

side. Is it free to join GitHub? 

 

Patrick East:  It is free to join GitHub. There are also pricing tiers up and above. But the basic 

tier is very free to join as a participant. And you do get access to private repos with that. And 

most of the tools that GitHub has to offer.  

 

Dina Lehmann-Kim:  Okay. Cool. Thank you very much.  

 

Christina Payamps-Smith:  We have one question in the queue. And as Dina said is to ask 

questions in the right hand navigation panel. You'll see a hand shaped icon. If you'd like to 

verbally share your question, just click on that and I can unmute your line. Or if you'd like to 

send a question feel free to type your question in the chat box in the lower right-hand navigation 

panel and I can read your question aloud. When able to address the questions we can send an 

email reply after the webinar.  

 

We do have one in the queue that I've seen. And it is from Bobby Colter. "Is there an online 

training tool for GitHub?" 

 

Patrick East:  Yes. There is. The GitHub learning lab is an interactive online tool for GitHub. 

You need to have a GitHub account to be able to use it. That URL is just lab.github.com. And 

that will walk you through a bunch of different scenarios including the basics of how to use 

GitHub.  

 

There's also some amazing YouTube videos from our training department. Our education 

department is just -- they're mind-blowingly amazing and they put out all sorts of different 

YouTube videos and documents about that sort of thing. They are like geared towards developers 

in particular. You don't have to be a developer to use them, or to go through the process.  

 

Dina Lehmann-Kim:  On that note, are most of your users, developers, or are you finding that -- 

like nonprofits, I know you're working with nonprofits are they, or even government agencies 

moving into this space more and more to use your products? 

 

Patrick East:  Yeah. I would say most of our users are developers currently. It is a software 

collaboration platform primarily. So we actually do have some interesting growth in terms of 

government agencies who are actually putting even legislation online to be able to be edited by 

the public, or to make suggestions to go through that review process. We've got a ton of 

scientists who aren't necessarily developers.  

 

But who are using open data or little scripts they put together to parse things out and put the 

research out there. There's an amazing group of -- I believe it's an amazing group of female 

scientists who have put all of their papers and all of their research out for free on GitHub as well. 

And yeah, nonprofits are using it as well.  
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Largely the nonprofits that use us the most are the ones that have some sort of development, 

whether that be web development, or they're working with code for America to create little 

software projects. But there are those out there who just they put their meeting minutes in their 

newsletters and such on GitHub and work with their constituents that way.  

 

Dina Lehmann-Kim:  Great. Thank you. Christina, I don't want to hog the question and answer 

time.  

 

Christina Payamps-Smith:  We've got one more. It's from Patricia Everett. "Can grant money be 

used to transport participants to digital inclusion training?" 

 

Toya East:  I will answer that first. So that would be a first. There has never been asked that. 

However, I would not be opposed to it either. If transportation is a barrier to getting folks to 

some type of digital inclusion session and I would be happy to fund that.  

 

Dina Lehmann-Kim:  Thank you ,Toya. This is Dina. Transportation is definitely an issue in our 

community. So thank you for that. And that was a great question too.  

 

Christina Payamps-Smith:  We've got one more that's coming up. "If the ConnectHome potential, 

ConnectHome, or other community interested in digital inclusion had questions about how to get 

involved with that they can't self-research what's the best way for them to move forward?" 

 

Dina Lehmann-Kim:  I guess this is a question probably for Pat, or Toya. So it sounds like if it's 

a community who is interested in ConnectHome, or is a ConnectHome community but wants to 

learn more about GitHub. Where do they start? Is that the gist of the question Christina? 

 

Christina Payamps-Smith:  Yes. That is. 

 

Dina Lehmann-Kim:  So Pat, or Toya. I would leave it up to you to answer. "Where is a good 

starting off place for somebody to learn more about GitHub? Pat do you want to talk more about 

the community forum?" 

 

Patrick East:  Yeah. I would say that if you want to learn about GitHub in general, that GitHub 

community forum is a really great place to check out the conversations that are happening 

around GitHub. Also just creating a free account and using the explore tab to go see what other 

people are putting on GitHub is a really good way to see how other people are using the product.  

 

You can do searches for open projects relating to what your interests are. Digital inclusion, or if 

you want to search for nonprofit stuff. I would say just exploring is a really good way to find out 

what GitHub itself is about. If you're looking for things that are more specific to the connections 

with the ConnectHome and the ConnectHome grants I think Toya can probably answer that a 

little bit better.  

 

Toya East:  Through the grants obviously that would be me. Or a lot of you [inaudible]. And I'm 

happy to answer any questions. You can reach out to me directly. My email address I will put it 
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in this chat box, feel free to reach out to me for any specific questions in regards to how I can 

help. 

 

I also process all of our nonprofit requests that come in for GitHub. Yes, that's party of one, 

processes all of those requests. So if you have any questions in regards to nonprofits and how 

they use GitHub as well or getting a nonprofit account setup, I can help you with that as well.  

 

Christina Payamps-Smith:  So there's a second part to the question, as clarification which I think 

you just addressed, is, "If somebody is low tech or low capacity and need to speak or at least 

email with somebody what should they do if they have a specific question?" Because Toya I'm 

hearing [inaudible] you might be a possible person to reach out too.  

 

Toya East:  Yeah. You can always reach out to me. You can also reach out to our support team, 

which is just support@github.com. Our community forum obviously is the best tool to use, 

because you have a different skillset from the first time ever getting on to GitHub to your more 

senior level as well.  

 

So I provided that link in chat as well which is a GitHub community forum. I really do think it is 

a good start. However, if you're looking for something specifically and you're not able to find it, 

feel free to reach out and I am happy to help. Also on that link that I sent on the bottom, left hand 

side you'll see other ways to get help and it has GitHub help, contact GitHub. All different types 

of resources right there on our community forum.  

 

Christina Payamps-Smith:  Thank you Toya.  

 

Dina Lehmann-Kim:  So while we're waiting for -- is there another question sorry? 

 

Christina Payamps-Smith:  No. It's just to say we don't have any in the queue. 

 

Dina Lehmann-Kim:  Okay. So as you both were speaking, I was wondering about how we could 

use these wonderful tools with kids? And Toya as you said, I think -- I'm going to misquote you 

here, but that you are -- part of your philosophy is that the next frontier I guess in technology 

evolution will come from the community -- the types of communities that we serve. And so I'm 

wondering how we can or maybe it's already happening use this platform for kids if we can. 

Maybe we can't I don't know. Or maybe it's something to explore.  

 

Toya East:  So just so you all are aware you do have to be 13 or older in order to get out to use 

our platform. So I really want to stress the importance of that. I have to admit when it comes to 

GitHub and believe it or not, I did not know of GitHub until I started working at GitHub.  And 

even when I started working at GitHub, I was like what is GitHub? And then six months later I 

was like to, "No. What really is GitHub?"  

 

And then I finally figured it out. So if you are like me it may take you some time to grasp the 

idea of how to use GitHub. But I don't use GitHub the way Patrick may use GitHub. So I use 

GitHub as more of a project management to keep my work in order to collaborate with other 



2018-2019 ConnectHome - Introduction to GitHub, 7/30/19 

~~~ Noble Transcription Services - 714.335.1645 ~~~ 

12 

teams. I don't code, so I am not a coder. And for us when we did our digital inclusion and 

training we did not necessarily put the kids onto our platform, or to use GitHub.  

 

What we pushed the kids to do is to get in touch with their, or to not learn how to use their Kano 

devices. Because that really introduces them how to code. And once they have an understanding 

of that and obviously they meet the age requirements, that's how their natural progression will 

allow them to be able to collaborate on GitHub in whatever shape, form, or fashion.  

 

We've met 14-year-olds that are coding projects and things like that which is phenomenal 

because they're way more advanced than I am. And then we have people that are using GitHub 

that are students that's just managing their homework and keeping the task list. So it's all on the 

specific needs and how they used it.  

 

Pat and I are in the process of collaborating together because it's not like there's a need for folks 

to find out and to show them ways of how to use GitHub, in a non-technical way. So hopefully 

that'll be something that we'll be able to roll out by the end of the year and share it with all of you 

on -- I'm not a technical person, but tell me ways of how I can use GitHub. And show me 

examples of how I can use it in a non-technical way.  

 

I feel like that'll be very helpful to folks. But also a couple ways of how students are using it. To 

be perfectly honest we always introduced them to the Kano device which introduces them to 

coding. And then gradually they end up getting on GitHub for however ways they want to 

collaborate [inaudible] videogames to be honest [inaudible].  

 

Dina Lehmann-Kim:  Great. Thank you. Do you have any other questions Christina? 

 

Christina Payamps-Smith:  [Inaudible] make sure we don't. Because I don't see any.  

 

Dina Lehmann-Kim:  Okay. Folks if you have any more questions feel free to ask them. We 

don't always get this one on one time with Toya, or Pat. So let's take advantage. And I guess 

while we're waiting I will remind everyone that our ConnectHome USA summit is going to be 

from October 28th, to the 30th. Here at HUD headquarters so please mark your calendars. If you 

have any ideas, or requests for topics to cover please let me know this is Dina.  

 

You can send a note to connecthome@hud.gov or an email to me which you should all have. 

And I'd love to get any feedback, or ideas that you might have. And if there are no questions 

Christina I don't know if you can load up the questionnaire that we were going to put up for 

people? And before we close, so I did want to see if Pat or Toya had any other items they wanted 

to mention.  

 

Toya East:  It's a video in the chat session. It's a YouTube video. You go back and view it any 

time. It just talks about what is GitHub. It's about a four-minute video, so I'll share that with folks 

as well. 

 

Dina Lehmann-Kim:  Great. So thank you also to Pat and Toya for taking time out of your busy 

schedules and sharing all this great information with us. Thanks for your support of 
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ConnectHomeUSA and Christina and Janelle thank you for helping to put this webinar together. 

I really appreciate it.  

 

So if folks would hold on just for a little bit and answer a few questions for us, it'll help us design 

future webinars for you and provides you what you're interested in. Thank you very much.  

 

Christina Payamps-Smith:  Just as a note. The survey will load automatically when we end the 

session, or when you exit the session. 

 

Dina Lehmann-Kim:  Got you. Okay. So Toya were you going to put in the URL for the 

YouTube in the chat box, or maybe you already did and I didn't see it. Oh there it is. Yeah. Okay. 

Perfect. I'm going to cut and paste now, so I don't lose it.  

 

But this webinar, as you all know, is being recorded and will be posted to the HUD Exchange 

website, so that you can always go back and look at it there. And if you need help finding it, let 

us know we'll send you the link. I guess with that we'll close for today. Thanks you everyone. I 

really appreciate everybody's time.  

 

Christina Payamps-Smith:  Thank you.  

 

Dina Lehmann-Kim:  Thank you. Bye-bye.  

 

(END) 

 

 

 

      

 

 

 

 

 

 


